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A F & W WORES FRC V¥ THE CHIEF

THIS ISSUE 1S BEING PRINTEC THIS WAY BECAUSE I FINALLY DECIDEC THAT YGU MAL
WAITEL FAR TCC LONG FUR SCMETHING TC BE CONE.  HCPEFLLLY. 170t EF ABLE YC GET
SCME STYENCILS AND A TYPEWRITER TCOGETHER FOR THE NEXT ISSUE. UNTIL THEN PLEASF
EE PATIENT. I TAKE ALL THE_ BLAME FOR THE LATEMESS OF THIS IS5SLE.

AS SCKE CF YCU MAY HAVE NOVICEC WE HAVE A MEW NANE. THIS IS CNLY A TENF-
CRARY MAME WHICH WILL BE USEL UKTIL A PERMANENY NAME IS CHOSEN BY_ ThE NENBERS.
ALL FEFEERS ARE ASKED 7O INCICATE ON THE ATTACHED REPLY SHEET EITHER THCIR AP-
PRCVAL CF THE NAME - PCSTAL CIPLOMACY CONGRESS = AS A PERMANEMT MAME CR TEEIR
SUGGESTICN CF AN ALTERNATIVE NANE, ALY SUGGESTYEL NANES WILL EE FULELISHEL IN
THE NEXT ISSUE OF ACHERCON ANLD CCOMMENTS REQUESTEC CN THEM. IF A MAJORITY QF THE
FENBERS IKDICATE THAY THEY WANT THE TEMPORARY N2ZME YO BE USED PERMANENTLY, A
STATEFEAT YO THAT EFFECT wlLi BE PURLISHED NEXY YIME. . e

IN LINE WITH THE POLICY I STATEC IN THE LAST ISSLE OF ACHERCK THE PCSTAL
CIPLONACY CCNGRESS WILL, HOPEFULLY, BECOME A SQOLRCE OF IDEAS FUR THE ADVANCEMENT
CF THE ART CF GAMESMASTERING ANE A FORUM FOR CIYCUSSICN ON wAYS T1C PRCVIDE MORE
FEANINCGFUL INFCRNATICN YC THE CIPLCWACY FLAYEFS IN CUR MAGAZINES, A SFACE FCR
CCNNEATS TC BE PUBLISHEC IS INCICATESD CN THE REFLY SHEET. PLEASE LIKIT YCUR
REFARKS TC ABCUT 24 LINES OF YYPEWRITTEN MATERIAL.  ACOITICMAL CISCLSSICH WHICH.
YCU MAY NCT WANT PUBLISKEC SHQULD BE SENT CN A SEPARATE SHEET. CLEARLY INLI-
CATE wHICKH CF YCUR ALCITICNAL CCHFMENTS YOU WIKL ALLOW TO BE PUBLISKFED AMNC THESE
WILL BE INCLUCEO, IF THERE IS SPACE. I URGE ALL MEMEERS TOQ SUBMIT SOKE MATER~
1AL FER PUBLICATICN. LET'S GEY EVERYCNE?S QPIMION SC THAT WE XNCh® HCk EACH CF
LS VIEK THE SUEJECTS UNCER CISCUSSICN,

"NEMW MNEMBERS
THE FCLLCWING INCIVICUALS HAVE JCINEC THE PCSTAL CIPLGMACY CONGRESS -

15,  BRUCE WEEB, 5635 LAUREL CYN BLVO. NO. 1€, NORTH HOLLYKOCO, CAle S16C7
40, _ PAUL MANKIEWICZ, ST48 BELLOER DRes DOWNEY, CBLe  $C24C . R
41. STAN WRCEBEL, 7 POLANC VILLAGE BLVOCa.s POLANC, OWIO 44514

ERLCE IS GAMESMASTER OF 196980 IN LEE CHILD’S “DAILY PLANET.” PALL IS GM FCR

THE SFARTAN INTERNATICKAL COMPETITICN LEACUE (TFLCMACY TOURNAMENT, STah 35
TRYING TC REVIVE CIPLOMACY PLAY IN YOUNGSTOWN, €. AND GM FOR 7 THE VOICE,”
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ACHERCN NC. 11 A P A QPQSAL FRGCX THE FLCCR PAGE 2
THE FOLLOWING PROPCSAL WAS SUBMITTED BY LEV PLLSIPHER.  CCMMENTS ARE RE-
CUESTEC CN THIS PRCPCSAL. MY REFARKS APFEAR BETREEN /% 4/,

THE ANNUAL NATIONAL CIPLCMACY CONVENTION IS BECCKING AN IMPCRTIANT EVENT.
YET THERE 1S NC METHOC OQF DELEGATING RESPONSIEILITY FQR THE CCA. SCMECRE SEYS,
#1°LL £C ITe” ANLC WE FOPE THAT HE DCES. WHEN RCD KALKER COLLT NCT FIND TINE
TC CRGANIZE CIPCON IVy ONLY GOOC FORTUNE (N THE PERSON OF LARRY PEERYZSAVEL THE
CCNe RCC TELLS ME THAT AT LIPCCN IV A COMMITIEE WAS ESTABLISKEC TC CHCCSE THE
SITE CF CIPCCN Vy BUT THAT IT 1S NCT FUNCTICNING, _INSTEAC CIPCCA v HAS FALLEM
TC LEN LAKGFKA ANC THE IFW BY CEFAULT, /% THIS FAS NGY AS YET PRCVEE 1C BE A
PCCR CHCICE ECR DIPCON M/

T PRCPCSE THAT THE CIPLOMACY DIVISION /% S/8 CIPLUMACY CCNCRESS$/ ESTABLISH
A QIPCCHN SITE COMMISSICN IN CRCER TC AVOID YHE FRCBLEMS INKERENT 1N THE CURRERT
CCNFUSICA. THIS COMMISSION COULLC BECOME THE PERMANENT INSTRUMENTALITY FCR
CHCCSING THE SITE. OB COULD QPERATE UNTIL SCME EFFECTIVE_ SYSTEM CPERATING.
THRUGGH THE CCAVERTICNS THEMSELVES IS ESTABLISKEC.

1 CCN>T THINK WE SFOULD WAIT FCR THE RESLLIS FRCN CIPCCN V_BEFCRE ACTING.
/% 1 AGREE THAT WE SHOULD MOVE TO RESOLVE TKIS STATE OF AFFAIRS. #/ ANCTHER AT-
TEMPT TC CRGANIZE SOMETHING MAY OCCUR AT THE CCn (THOULGH 1 FAVE HEARD CF NCAE ),
BUT EVEM SC WE SHEULEL EE REALY WITH A PRCPOSAL. SCME MAY QUESTICN THE 7 RIGHT”
CF THE CC TC ESTABLISK SUCK A COMMISSIONs BUT IF THE CONVENTIQN IVSELF CANNCT
ESTABLISH CNEy WHC ELSE IS LEFTS /% WE COULC WAIT YO SEE IF TD2 KCVES TC OC
SCHETHIMNG IN ThIS AREA, BUT 1 TrINK WE WCULL %AIT A LCNG TIFE.%/ _TbE NARICLS
BRCAD-BASEQ MENBERSHIP CIPLOMACY ORGANIZATICNS ARE HINDEREC BY FACTIONALISM AND
CISCRGANIZATICN, WHILE THE OO INCLUDES MOST OF THE PEQPLE hHO ORGANIZE CIPLCHACY
ACTIVITIES. WE ARE THE PECPLE WHD ARE THE NMOST INTERESTED IN THE CCNVEANTICAHS.
"7 T BELIEVE THAT A FINAL PROFCSAL SHCULD BE FREFAREL IN TINE FCR OIPCCA N
JULY 23-27), FOR POSSIELE PRESENTATION AND ENCCRSEMENT THERE. THLS 1 WOULE
CIKE TC START A CISCUSSION OF SPECIFICS SO THAT LF WE CWOSE TO ACT, THERE wiLL __
BE KC CELAYe I MAVE NCT WAITTEN A FCRNAL PRCECSAL, BECALSE WMCEVEF WRITES THE
ACCPTEC PRCPCSAL (IF ANY) SHOULC ATTENC OIPCOM v TC PRESENT 1T+ ANC I MAY NCT BE
YHERE. /® 1 CON?T TKINK IT WILL BE NECESSARY FOR THE WRITER OF THE PRCPCSAL T€
BE AT THE CIPCCN TC PRESENT 1Y¥. THIS WOULD RESTRICT THE PECPLE WHC ARE NCT LIKE
LY TC ATYENC (YCURSELF FOR CNE) FRCK ATTEMPTING TC FGRMLLATE A PRCPCSAL FCR
ACCETICA. %/ R

A CCMNISSICN ELECTEC AFTER EACH DIPCON BY IHE DU MEMBERSKIP SHCULD ACCEPT
BIDS ANC CHCCSE A CONSITE. THE COMMESSICN WILL ESTAELISK CLICELINES FCR SUE-
MITYING BIDS, FCR CHANGING SITE IF THE CMCSEN GRCUP CEFAULTSy ETC. THE CCN
SHCULD BE IN CIFFERENT AREAS EACH YEAR. I SUGGEST ThO MEMBERS FRCF EACH (F FCUR
AREAS, THE EXTENT CF WHICH WE CAN DETERMINE LATER -~ KIDWEST, WEST, EAST, SGLTH.
THE CHIEF GF TEE CC WILL BE TENPCRARY CHAIRNAM, ANC kIAL FAYE & TIE-BREAKING _
VCTE. THE PERMANENT CHAIRNAN (NOT THE 0D CHIEF) SHOULD WAVE A VCTE AT ALL TINES
SC THAT HE ANC MIS AREA ARE NOT SLIGRTEC. /% FROM LERJS LAST RENMARK IT APPEARS
FHAT HE WCULL FAVE THE PCC CHIEF FEAD UP THE CCRNMISSICN UNTIL IT BECAME VIAELE.®

¥ I SCELLANECQCLS
SUESCRIPTICNS TC ACPERCN ARE FREE TLC MEMEEFS CF THE FCSTAL CIFLOPACY CON-
RESS. 10/81.0C TC MEMEERS OF THE GAMES BUREAL, ANC 10/81.5C 7O ALL OTHERS. THE
HIEF CF THE PCSTAL CIPLOMACY CONGRESS IS TONY PANCIN kBO IS ALSC THE ECIYCR CF
CHERCN.  #CIPLOMACYY IS A REGISTERED TRADEMARK FOR A GANE INVEANTEL BY ALLAN
« CALHAMER ANKL COPYRIGHTEL BY CAME RESEARCE, IMC. 48 WAREHAM ST., EOSTCA, MASS,.
2118« MY PHCNE NUMBER IS (216) 229-3796 FQR THOSE wHQ LIKE TC TALK.
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