Thie ie ACHERGY, a Liplomacy genzine and journal of ths ‘ tﬂ D?‘
Diplomaecy Division of the FFFY James Bursau. It apoesars V.

/\m, irvegular intervals. It has no games. It is free to :
nambers of the Division, $1/10 to regaiiar membeve of the 7
Games Bureau, 351.50/10 to other subscribers. ACHERON is H [' H E RE Ni
odited and published by the Divisiocon Chief, Rod Walker, : = 1970
5058 Hawley Blvd., SanDiego C4 92116. This is Pandemonium Publication #133.

Division dues: By a unanimous vote, an enmual dues of §1 is eotablished for
the Division. All members who subnmitted a ballot voted "yes%, exoept Ken Borecki,
who abstained. This is due on the dsadline indicated on the enclosed ballot. Don
Millery Chairman of the Oames Burean has indicated that dues~paying members of the
Digision will no longer be required to be regular membsrs of the Burseai. I would
encourage you 0 join the Bureau, however, in ordsr for us 10 keep the fullest posw
gible contact with our parent organigation., I have dues from the following personss
Don Miller, lan lakofka, Haxry Manogg, Bob Jolmson, Dick Holcombe, Doz Turmtall, Eric
Jupt, and Axel XKrigoman. The 31 dues en%itls you, besides to membership, to ACHERCH,
all published completed game summaries (which will begin to come out shortly), and
a copy of the Calhamer Rulinge (see later om).

19684C: The vote on this LA OUERRE GAME was very olose. Voting for "irrsgular®
siatus were Tt Holcombe, Walkexrs, Schleioher, Lindsay, St.Cyrs Fong, Ken. 4galnst
wors 6: May, Lakofka, MoDuffie, Just, Miller, Borecki. The game is deolared "irreg~
ular®, although the impors of that is academic for readons which will be olear later
in the iseue, The vote on redommending the deletion of 12684AC from reating liste wes
5 in favor, 8 against. Those voting on each side weve the game as above, save that
Kon and VWalker voted against. The redommsndation is therefore not made.

f\ Other businmmse from the belloss will bs hrou,ght up a8 We g£0 alonge

One administrative matier. As of 21 April 1969, Buddy Tretick ceaszsed
£0 be 5 momber of the Division. Oun that® dete (Polioy Letbter #2), the firet section
of the Divigion's Permenont Rules were sdopted. These included a prohibition of
Chglker’'s Rule, whioh is used in LA GUERRE. Fhile no one expected Mr, Tretick %o
apply thie prohibition retrosctively to games already in progress, there has bsen
nv subsequent change of his House Rules and new gamesa have been staried which ztill
use this rule. Az a2 simple administrative matter, it i obvious that Nr. Trotiock
does not meet at least one of the conditions for membership in the Division,

)} r3. 1 bhave alrecdy mentioned this several other places; how-
ever, I wish to make it olear, since Buddy Tretick seens intent on weaving a tissue
of Pfabriocations about the Numbers. The Diplomacy Division has never, noy has it now,
hnd any right or title to the Boardmen Numbers. For poasons which should be obvlous,
the Fumbers should not be pard of any organigation or group., If the Huwbsers became
hooked up to the Division, ths tempiation t0 use them for our purposes might prove
too tempting. Therefoxs, folluwing the salutory precedent laid down by the orsaior
of the Numbers, John Soardman, and his successors, Charles Wells and John Koningy I
will continue to keep the Boardmen Numberz &8 an independent and umaffiliated entity.

Jhose of you who veoceived III, 6, of LA GUERRE, know that Treotick has the delu-
sion that he has "relicved" me of the Numbers. He has, obvioualy, no such authority:
4in faot, if he had, any one of us would alse hawe the authority %0 relieve him, and
we oould all assign the Numbers, relieving each other of the responsibility > and oTew
ating utter ochaos, Obviously, the ¥umbers only work when they are assigned by ons
person and used by all (or nost) OMs. I request your cooperation in keeping confu~
gion o a minimum. HMany thanks.

The IDD., In recent issues of LA GUERRE, Buddy Tretiok has announced that he
ha3 *reliwved™ ms of my position as Division Chief (and presumably assumed it hinmw
solf, in an sot of unprecedonted humility) and, subsequently, formed something called
the ¥Interoational Diplomacy Divigion™. 1% goes without esaying that Buddy hae no
authority %0 remove tho Division Chiefs only Don Miller hss that powsr (mee the
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ciucmeplon of She Divieion's consiitutional arramgements, below)., Don's publio state-
rrah rerudiating Buddy's ection wes printed in WUITENOR 17B, page 1)y and all Divigion
azavern (and Buddy) recelved a copye

The IDD in 2 different matter. If Buddy wishews to start another Diplomacy organ~
Lzsilong thers is nonz who can say him nay. One might suggest that he had picked a
Satbsr name, Pt it is oleer that he considers this msneuver part of his vendetta
nreined me. Viewing the IDD as a "rival®, however, can only lead to bitterness and
dlvislon, whioh cgn 4o mo good.

The: IDD ig, thersfore; merely anothsr Diplopeecy orgenizationa I4% is founded on
L Phopdebeas” theory of memdership, in countrast to the Division, which is founded on
v Ypaprewebass® theory (see a discuseion of these, Bbelow). On 2 April 1970 I applied
e aglibership ia the 1DD, and hope some of you will do likewiase, encouraging your
iazmps to do 20s 400, If the IDD is 0 suceceed, it will need some support; if it
ix o hn fadl, it ghould fail on its own meriis, and not for lack of support. If Buddy's
seniio atederonts that IDD membership _ ’ _ open tc everyone are
zinesra znd truthful, be will acknowledge and acoept my application. Naturally, and
Zowope Tospsek for the membership on this, the Division stands ready o cooperate with
e P0G on ary projedds of mutual interxest.

e Trafe Agrveement. MAs I bhave repeatedly said, it is not the purpose of the
Thvision Chic? 4o be utterly and universally inflexible. Our ranks are beginning to
iroinds s munbsr of people whose abllity $0 4rade is somewhad limited. Purtherumore,
~ aniversal trode requirement looks as though it might be diffiouls, if not impos-
¥ Bies 30 enivree in pruotice.

Sinces thisz requirement was instituted by aoction of the Division Chief without a
Tira, 1 think 14 can Yo deleted in the same way. I& any large number of members
hzongly ohieedbe 40 thisy; we ocan vote on i%, of course; howswer, I think that the
divhsiy csanot help tut be improved. -

In placo of the nniversal trade reguirement, there will he a dual statement on ~’
tredes.  Flred, penbers are strongly encournged o trade with each other, thus per-
cetrating ope of the oldest PBM Dinpy traditions. Second; members will be required
e twrade with Division Arehive custodlana or, if the custodian iz ungdle to trade, to
12 lew im0 subsoribs, There will be 2 short itenn on the Archives later this issve.

Trs purpose of this réquirement is %0 insure that in a few nore or less central loca-—
Glomp, comsleta Files of your *sines will be kept in well-maintained colleotions.

£% the prement tiae, designated Archiviste for the Divisiorn are Cherles Wells, Don
Millers; Jeff Tay, and myself, Hopefully, this can be expanded somevwheat.

Tusy Do cion *Constitution”. There is none, in the American sense of a single
el dden dosrende  Our "songtitution”, like that of England, consiste of a maag of
criengeuoniss Jraditions, and decisions, The most important faceds of all this is the
fagantal basis on which the Division rests. In essence, the Divieion is merely
adpinisirntive opgen of the NFFF CGamss Buresgi, created and operating under the
jxeean thoveof. The Cames Puregu Chairman is, in turn, selevtsed under the conw
a5 tetianal processes of the National Fanitasy Fan Federation (over which only mem~
teps of dhe HFFP Have any control). Under the normal procedwurs of the CGames Bureau,
r. Mivision Chies.  is sppoimted by the Bureau Chairman to serve an unspecified (in
o eana) Gopm snd $0 coordinate activities under the purview of the Division. The
Bootopacy Divisicn was onoe only one of severml Divisions, but I think i+t is current-
ke only ang.

This meanz thet the Divicion Chief derives whatever authority he bhas from ths
Sorpan Ohatmiaen. On the other hand, Don Miller has given me # very free bhand with
e Mvision.I howve, therefore, tried to sitructure the Division in such a way that
o oW svenue of anthority is derived from tho memberships that is, to involwve the ~”’
numbevship in the decision~maling process. I txied at first 0 solioclt ideas in
asnerels that pretty mech drew a blank. I have more recently itried generalised
aroposals, aad $hot has worked much better. There is more in another sectlion of
Fris dssvee o1 my ideas of the membership.
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I would 1like 4o emphatii, however, that the Divieion Chief has three main jobs.
Piret, he is responsible to the (ames Bureau Chairman and must conform t0 vhatever
guidelines sre set up by the GB. These have been relatively few. Second, he must
g0t as chief adminiotrator of the Division, establishing the a-dminigtmﬁve poliociesn
wkich make ths Divielon funotion. he mxst give effeot to, and enforve, ihs
deoisions of the Division. This includes, at the moment, pudblishing ACHERON.

I have hoard it suggested that the Division Chlef is miesusing his autherity.

If that is drue, I am unaware of any evidence (other than some desliberate missiatew
ments by Buddy Tretick) having been adduced for such a olaim. In any event, the
Puresnu Chadswan does not think so. The importance of this lies in the faot that it
has hrought up the quesition of how the Division Chief cught to be chesen. Merely
koiding an election is not possible, since the job is one wiiloh is appointed by the
Burean Chairman. It ls pogsible to select a nominee for Mr, Miller's approval, how-
ever, and that would de in some sense an eleotion. I would, of courme, be perfeotly
willing to stand for re-clection againet any oppoment(s), if the membership thinkg
this is an advisable proceduro,and if the Burean Chairmgn finds this procedure
acoeptable; and if there is at least one Division member who ies willing and able %o
take over the Job. You will therefore find, on the enclosed balloi, some business
proliminsyy $0 making s decision on this gquéstion. TYour ocomments will be wery much
apopraciated.

Hombership Philosophy, There are two bhasic philosphies of membership of an
orgenization such =8 this, let me £irst define them.

"Narrow-base” membership iz the philosophy of restricting membership to & certaln
{prosumably the most concerned) group of people, the members of this group having
scoepted a ceriain common ocourse of action. Such a group oan pursus coucCreite goals
with oconsideradble effect. ZEach member of the group is presumed t0 be active,
rather than just a "joinex»¥, Purther, the group dces not have to depend alone on
the organisation's publication for communioations it is (thecretically) possible for
each member %o contaot esch other member, thus allowing maximum exchanges of ideas.
Finally, such a group presente fewer adminisirative problems and, frenkly, my sched-
uls would not allow me 0 work in this capaoity with a larger .

vyide~base” membership suggests that this status is open (effeotively) to anyone.
Den Miller, lon Lakofka, and Buddy Tretick have all recently urged this type of phil-
ocophy for the Division, using twe arguments (basioally).

Fireb, it is cuggested that a wide-base group would be “more effective”. This
i= true if, by “effective”, one means "having a large membership®, It is argued that
the opinions of the Division would reach more people, that the Division would provide
ar effective forum for discussion, znd so on, I do not deny that these gonaralised
geals might be achieved, but one is moved t0 ask if effective forums are not already
in existence, and if such a large aroup could develop any cpmions 10 send ocut, The
truth i3, I think; that a large group would be less effeotive, not more. It would
be less capable of meking decisions and less capable of enforcing them. I¢ would
scon cease 1o stand for snything beocawse, in opening its doors to the world, it would
come $0 stand for everything.

Second, it 1s suggested that the "Division iz keeping people ocut®. Two groupse
of people are mentioned: some of the outstznding players and certain Gpndsnasters.

Of the first group, nons has ever indicated 4o me that he is interested. In any
event, I oould not handle administratively any large mamber. There are limited ways
of admitting non-GMs now~-and perbeps some of you ocould suggest equitable ways of
expanding these. 4is to the other GMs, three are usually mentioned: Jobn Boardman,
John MeCallum, and Terry Kuch, However, the first two have indicated no interest

in Joining the Division whatever ite forme I do not know Terry's position, but will
find out when I see him this month. The point is, of oourse, that no matter how wise
the doors are opened, some will not come in. I might point out, apropos of this,
that the Division (before my tenure) had a far less definite membership polioy, and
never had more than half-a-dozen members. Since that time, this figure has doubled




co hretied, wnich wouid sesm o indicate fhat a "narrow-tase” membership will attract
oo rmembers than a "hroad-base® one.

Yatvwraliy, it 48 logical to aszume 3hat if there are soms who will not join the ~”
risision as presently sitrusctured, there would be others who would leave it if a new
~srship pelicy were adopied. The maln prefise of the "broad-base” theory, thatb
1 a potioy would moke the organization a universallst one, is falss.

Bhis is, however, an interesting debate. Some pordions of it have appeared, and

471 oppears in Doa Hiller's DIPLOMANIA. Hopsfully, we will get some opinions expres-
2o hevrs tn ACTEROT. I encouvage you, if you have 3ome ldeas on the "broad-base" vs.

cospow-nase" thing, or on membership policy in general, send hem in. I only ask that
w1l teep Yhen as puccinet as possible.

Ths Farzenent Rules. Lsaet issue, as a result of negotiations with the LONELY
UHTALY men, 1 roquested pormission to drop "Cutiing Cne's Own Throat" from the "for-
siodent ssotiom of the Permanent Rules. I indicated that if I received no objection
o Gaig, I weuld count it as 2 unanimous vote in favor of dropping, aand that one ob-
“zesion would e sulfficient $o keep that rule. I am happy to say that no objection
1t veceiveds %herefore, under the Division Permanent Rules it is permissable (btut
ot requizred) %o allow a player to cut his own support.

Howinaticas. In our first round of ncminations in the honorary calegony, ve
aovt one nombrabion in each group. For Honorary-full Membership, Allan Calhamer,
toe invendor of Diplomacy. Por Honorary-issociate Hembershlp, Oary Gygax was nom-
teniad by len Lakofka. Oary has accepted the nomination. Len says, in hisg letter
% gaominntion, "aldhough Gary is not a G, he bas designed three excellent variantis

2stal Dipiomacy, Kahnomacy, Rejomacy, and Napoleonic Diplomacy /hnd. others

EENA

rives thon, I belicve...ROW#/, He has been active in numercus °*zines of postal Dip-
ts:uay as both player and contribuior of pertinent remarks, articles, etc." Both
Flection reguirerents are as given in AHHERON ~—”

rapon ansess on e aisached ballot.

Lo TRES e
John Bogrdman was nominated by both Chris Schieicher and Eric Just

Rt W
iy Honorary-liszociate Hembership. Jobn refused to acoept the nomination.

Sinon last issue, the SFALD games have boen transferred to

ZThe SPALL zemug.
The projocted

ar gy ot Liips, who 18 now contimuing thres of the four in SHAAPT,
g1 lars of thess somes would meen superflucus.

The Cxibemsy Fulings. Alihough thie vas originally conceived of as a Divielon

wriaeh, 3% whll invelve many non-Division people (50% to be precise), since it is
slco a positive contribution we can nake to postal Diplomacy irrespeotive of our in-
FazTgl WO

Gonrad vondesske (s hone-member) and I will be doing the original work. Our in-
% i3 0 svrmerize &ll known Rules disputes, including a background, a sample git~

oa, «ni & disoussion of the issues involwed. These will be forvarded to My, Cal-
w20 ill Tule on each sSitustion according to bis best undersianding of the
iwles, oyrlain 2is ruling, and indicate whether he has merely selected the best of
15C 0 more peasible intexpredations orx has made the only ruling possible undexr the
Yn addition, copies of the original material wil)l be sent to four men who

beei Iretuentliy and cogently involwed in rules debates: two Division members
'f Koy ond tharles Wells) and two non-members (John Boardman and John MoCallum) .
#i1l we vsovested o review the material and to gend to llr. Calhamer any ooOX-—
Cigng or acdlitions which, in their opinion, are necessary.
ohe finsl result of all 4his will be edited and published dy Hr. vonHetzke and
syrel?e Wo hops 1% will be as olose to a definitive statement on the Rules as we oan
4t shors of actual revision, Coples of "The Calbamer Rulings™ will be sent free to s/
Sivigion members (ond o Mssre. vonMetszke, MeCallum, and Boardman) and will be sold
2% ooob 46 othowvs who wish them. This should all ba completed before the end of 1870.

Onne the CRs are published, the Division will naturally wish %o adopt s poaltion

Yhrss possibilitios suggest themselvess

an
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Pirst, we could delete the Permanemt Rules and substitute the whole of the Cal-
hamer Rulings. : :

' Seo:_%:%, we could delote the Permanent Rules and substitute those portions of
the C T Rulings in which Allan states that only one interpretation is pomsible.

Third, we could keep the Permanent Rules as they are, deleting those portions
tvhich oonflict with the Calhamer Rulings, adding portions of the Calbamer Rulings
which ocan ocommand e unanimous vote, and make the rest of the CR&. "reoommendad®,

There nmay be other alternatives, of sourse, that I haven't thought of. For next
issue, I would like %o ask your opinions and ideas. I would like to suggest that we
decide what to do with the CRs beforg ¥r. Calhamer makes them, sight uneeen as it
were, 80 that nome of us will be influenced by finding out that Allan ham ruled
againat one or more of cur pet interpretations.

Regardiess of vhat we do, the Cplhamer Rulings will, I think, be a subatantial
contridbution. We may get ORI to include them in their sets-—aspecially if we pay the
ocoss of reproduotion., Naturally, if we d0 pay, we will get a little squib adout posw
tal Diplomacy and the Divigion includsd. In any eveni, if these ackieve any large—
scale distridution, your House-Rules could become immensely simplified, simply by re-
forring $0 the Calhamer Rulings and indiocating only those points at which yon differ
fron the CRg. And, if ORI does publish them undar its imprint, we might bDe able %o
adopt the position tha$ the Rulebook plum the Calhamer Rulinge in fact amount to a
new ™adition" of the Rules.

¥eighted votingz. Youwr responses to this question were most gratifying: many of
you took time to write something, and moet had strong opinions. Len lakofkg, for
instance, proposed sealing the thing, so that no member would have more than 5 votes.
The sirongest opinioms were those in favor of “l-man-l-vote", expressed by Hillar,
Schleioher, Xey, Borecki, and myself (just because I propose something dvesn't mean
I'm in favor of 1t). On the whole, you-all don't soem %00 thrilled with the ides
of weighted votes. The mont enthusisstic support for it came fronm Evio Just, who
voted for it “for the lack of anything better at the moment™.

On the whole, while the system would be devilishly bothereome $0 manage, 1t
doss not seem t0 have any special virtuee or command any enthusiastio support. Len
lekofka's suggestion that we also count variant games (ad least in a prorata fashion)
would help make the system more equitadle. On the other hand, I'm not sure that any
special virdue is oconferred by Tunning a bunch of games,

if any of you are really sold om a wieghted-vote eystem, however, please write.
If I get a substantial nonber of responses, we’ll explore the matter further, get a
workable system, and hidng it up for a vote.

The ?ulsion System. If I were merely to count nosemy, this would probabdly be
adopted. 1 had 6 votes in favor (Boreoki, Just, May, St.Cyr, Lindsay, Key), one in

favor with nodifications {I.akofka), 4 sgainst (Sohleichor, FPong, Niller, HoDuf'fie),
and 2 abstain or “othexr" (Holcombe, Walker).

Len suggests that we also consider; as possible grounds for expulsion, other
itemz: “unreal and harsh deadlines, imactivity on the GN'a part and unfsir houee~
rules or rulings which are adjudged to be made at whim and not based on reason or
fairness."” While these are obviously bad things, there is a real prodlem in set~
ting standards for judgement. What I might comsider ™unrealistic, unfaix, or un-
readsonmble” might t0 you seem perfectly proper and justifiadle. Furthermore, this
sort of thing may involve the Division very deeply in the internal affairs of an
oditor and hins 'zine, whioh may 40 us all more harm than good. On the other hand,

I do not %hink we ought io close our sars %o Justified complaints of this sors, sven
if they involve non-meumbexs.

I would like, thewefore, to suggest that we observe the following procedure at
leant $0 otaré. Hembership is an adninistrative matter; the Division Chief will
delete from the ralle any member who fails fo observe the conditions of membership

fex reasonable attempis have been made to communicate and secure sompliance.
This is not "expulsion®™, but eimply an administrative determination of who is and
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i den'd s merbsr. Relunstaiement, in thet case, is also an administrative matter.
T dn net inbend $0 usSe thig wvery much; since I would prefer 1o keep mombers rather
Suwe. 1oE3 them. e’
Expulsion will be for cause. It will vequire a 2/3 vote of the members voting.
LAVF mem’t@rrgi- nay raquest the expuleion of any other member(s). The procedure will be
o Followss A statement of charges will be filed with the Division Chief, and will be
viriabed. in ACHERON. A copy will be sent imrediately, fore printing, 4o the “apcused®
Harty. His ansgwer will be primted. Discuesion will be printed, and a vote called
i in the issue of ACHERON immediately afiar the issue in which the charges were
csratefe  An arpelled member mey be readmiitted by a 2/3 vote.
Plesss neleyshowerer, that I am going t0 ride herd on statements of charges.
T onn not going 0 waste ny time, a2nd the membershiples, with people trying 0 expell
o othex as & part of personel fewnds or vwhatever. In other words, your siatement
=i ekarges had jolly well better hold water, and be really serious, or I won'i print
3% ox G0 snyshing toward instituting an expulsicn procedure.
T Cepgure uny aleo be oelled for, under ths same proveduve as above, Thie would
“wy For less sgrious things, snd would only require a majordty wote. Censure could be
suolied, also, to non-merbers, as & method for the Division to go on record as dias-
eperovipg serdeln sctions or praciices, Agsin, however, I am not going {0 print
charges which are silly, which I know to be untrue, or are umrelated to Diplomacy.
“ow instanca, anybody vho wants to censurs Jochn Boardman for saying disagreesble polit-
teal things in GRAUSTARK can forget it, On the other hand, the kinds of things that
ien lakofka talks about may very well be the material from which censures are mads,
There is no penalsy attacked to censure, of course, save that a large nurmber
af vour peeds think you've screwed up. I might suggest to all of you, however, that
sy ghould not overdo the censure bit. If we start censuring people right and lefi,
ey and over, it will carry no lmpact whatsoever.

Archivas: Aanybody bawe any ldeas as 40 what we can do with the Division Ar-
chivegs and wast requests we might be able to make of the azchiviets? Your comments
zzo invited (Jeff, Charles, Dons vhat would you wvolunteex to do?).

Hemborships aside from the paid-up people listed on page 1, the following are
Ao menbers when I receive their $1 dues: Ed HElle, Jeff Xey, Bill NMeDuffie, Hal
e Chiris HSobhleicher, Charles Wells, Larry Fong, Dave Lindsay, 8id Cochran, Larry
e and any other GH vho wishes to join. A letter from Dave Jobnston indi-
vahes be may wish 40 join as an Associate Member, btut I have not received confirma-
tion of this., Hike Childers is &leo invited 40 join as an Assocliate Member,

Irvitad 30 join as full members ares P. M. Oaylord, Scott Hankin, Terry Kuch,
Twmie Veayberd, Marty Kirkpatrick, Les Childe, (eorge Schels, and, of course, any-
tndy elegs previoualy invited.

Conditione of Membership (as revised, April 1970):

i. Payment of 31 anmal dues 40 the Division, .

2. Statensnt of your Division affiliation in each Diplomacy ?zine you edit/oM.

3¢ Encourage your readers,periodically, %o join the HFF¥F CGames Bursau.

4s  Allefor-all trade agreement with Division Arohive custodians (Jeff Key, Don
Willer, Charles Welle, Rod Walker) or, if the custodian cannot trade, agreement %o
wlloew him to avbsoribe.

S Use of Division Permanent Rules in all regular games begun after you become
s merber (and we recommend extension of them to all your games, tut don't require it).

8. Pavticipete actively in the Division {psrticularly, return all ballots).

The WIFF Cames Bursau. Memberships $1 per year to Don Niller, 12315 Judson Rd.,
Yheston WD 20906. Membership confers reduced game fees/su‘hsoﬂption rates in many
‘gipes rm by Division nembers. Member alsoe recelves THE GAMESLETTER, whioh has many
uaclul features, inoluding reviews of the wargaming literature and other game material.
In zany cases, one discounted game is alone enough e pay for your anpual membership,




