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sy Pan Federation Ganes Puren, Diplomaey Divizion, I5 op- g;gg ;1? 24

poars ol izregnlar intexrvale. I4 iz 2rco Lo Membors of the
Division, 10/81 4o memhers of the Burest, 10/§1.50 Yo oihcoze.
Thig ig Pondomonium Pudblicaiion £235, cditod and publizhed

by the Divipion Chiof, Rod Valkew. 5038 Hawley Blvd., SanDiego
€A 62116, Burenw Cosirman ig Don Miller, 12315 Judson Rd.,
¥hegton 1D 20006,

APCIONY - The lgst igeue of ACHERCH wos dated 12 May 197C. For any nunber of
roasons, L Aove boen unable to got cul an issue since then. In a way, thalt was o
good thing, for I have had dimo {o think over your commoents and suggestions, and
also 0 pave the way Lo o pevrganizaltion of the Division. 0f this, more later.
For now, lot me ecrpestly cpologizo for not tending to the Division as I would have

T

iiked. T hope that I. oy oy suecesgor, will do bolber in future.
_BUSTOITATTON ~- L hermevith tonder oy resignatlicon go Chief of the Diplomacy Dive

ighon.  Ghis i dane S0 pave the iay for reorzanization and for the Pirst election
in tho Divimion's Mishory. Iy rooisvation is effcctive 1 June 1971 (for Toasous
which will becomo clear below). (And %o aanswer the question you will all ask, ao
T wmoy ag well eay 4% 1o, yeo, 1 oam o candidate for re-cleciion.) |
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SEOTION T —— BEILOT NESUIES

2 January
1971

Vi1

. .. o .
Ballol fA: Replying: Barbow, Jorsckl, Uhilders. Fongs Oaylord, Keys; Krigomgn,
Lukofka, Livdesy, Filler, | » Si0yr, Schleicher, Temmbull, Walker.. Total, 15..

Tob Johnser sont o lopng letter, but no Lillot, *Shbsczmxf-fj dropped Yrem membership

Nionorary Homborshing:

T. Ailan Calbames iz clested 42 Honorary Hombership. Vobe, 15-0.

27 Gary Cygox ig olocted to (Honoriry) Memberchip. Vote, 9 yes, 3 no, 3 abe
gtain, or 9=3 {2/3 rewmired}. Thig vlcolion ig now academic, since Mr. Jygax, as
Bditor of Domostaey Bogk in gwiomalloally oligidble for memberghip.

3. Namep of who voitod hew will not be releopsed. Vobe, 7 o xelease, 8 not %o
roelogfoe ,

Ldvigory Quegtiono:

1., Vote: Appointmont ealy, 8; Electicn plus Appoiniment, 5 {2 g28.p 23 5 yre.,
13 1 yP..1; no specification, 1)s Elcotion (for 2 yrs.), 2.

2. Yembeovchip Philogophy: Wide-dnee, 43 F¥arrow-base, 8 {3 with qualifications)s
Gthel‘,‘ 1; Ahat&iﬂ, 2o .

3 & A, Cplilsmox Budings. Thie quostion is now acadenmic, since a new Rulebook.

will soon be icsued . ‘

Eallet 5% Roplying: Barber, Borscki, Childers, Jobngon, Xey, Krigsman, ILakof-

Ka. Lindoay, HeDuffic, Monsinger, Name, 5%.Cyr, Sohleicher, Halker, Wells. Tolaly, 15.
- Ttem 1. To yote roguiredy commenks on file.
Ttem 2. Some nomirsiions subnitied, bul none wiih qualifications.
tem 2A. Voies ave yos-no-abstzin. Beyerleins 10-3~2, clecteds Lobling:

10~4~1, electeds Rginoel, 11-2-2, cledtod; Rubin, 6~5~4, not electods Smythe,
12-2~1; elected; Turnory 11-2-2, elacted; Ward, B8-4~3, olosctod; Weleh, 8~3~4,
elocted, Thoso clected will he notificd sud may thon join upon payment of dues,

Tiern 2B, Hone swbmitted with qualifications. '

Iten 3. ¥hat siandard should be uzed o judge Yznactivity® of membora?
Pailuro 1o veturn 2 conseeniive baliotz, 5 woteg. Fpilure to reoturn 3 consecutive
ballots, 9 wvotes. Thip should not Lo done, 1 wvote. Cthor, uno voles.

Iten 4. Shouild tho Divipiou fund = soperalo generel-initercst newsletier?
Yeom, 73 W6, 63 Aboiain, 2.

SECTION T3 -~ VEUDERSTIE

Fiemso turn 0 the memvoeship lint on page 3/4 of ACUHEROW 3. Hers follows a
1k

hi
1iat of owr mewbors (Suse paid) {a

ddronss idcluded if chonged or if merber new):
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Jir Barber, Ken Borechki, Mike Ch:m'ldc::s, P, Gaglord, Dick Holecombe®, Tob Johmgon,
Jeff Koy (4611 H. Pomnoylvania, Apt. 1-D, G %l shoma Gl cy CK 73112)%%, Awel Krigomgn,
Len Lokofke, Dgvid Lindsny, Horey ‘-ﬂncra,g;" . Jobn ¥elaliun (P.O. Box 52, Ralsion,
Elverta, Cancda)d, D1l Mebulfic, Jokn Hengs vmo:r:. Pon Iiiller, Ial Haus, Larry St.Cyr
(_5,‘66 C‘ccs‘gc‘.ﬂ"‘*-,;‘g%o‘,, THASE, Anbeorpt HA 030&) Chriaz Schieichor (5122 ¥+ Carmen,
Clicago TL 0630}, D 7. w“rb:l;, “QL Talker, Charles Wellse  ¥0n bokalf of Ted:
fio?.cov,:ﬂ: TR in prosently editing ¥ L‘.‘ZZT‘EC- WEFLODETR, ’*’“I{o,f’f; ngto was ingdver.
Sontlor OJZ\?.‘.u edd freon the lasy ligil. wR¥1Zine a.m.,' 2:'3_ ng treasier from GLAL 011ila.
¥ Bew womber, - {fofe: Oay] 10w 2t . D007 2035 Todd Dr.y Stl.Pond MN
r”?la.%. Ceonpg-=-Uonoad ﬁﬂ;ﬂatskc iﬁ"@ ¥iltoon Ave., Apl. L, Sanbiogo €A 92116)+.
-~ - 3% en : mo*m_ 23. |
1 duen peids Doug Beyerloin, Dave
‘.’v}&_z;,“u:?, Bob ¥Ward, Charles Wolgh.
e vhich acsocigted indiecated): Potow
FTERAIR) . O oha Doardean (URATSTARR), Deleo - -
Forom (;"* TAT FUTORE (AR Jj. ), Suephon Bobicer (LIIIBUV‘G G&Z-w-
ETTE/97); 814 Cockuamn ,T . {W“.«,;,:. 11@3: RATT OG0T i)(?;, Lgonard CGariend (ROLP),
cp:,r Gyoe {m:::smr 0T (eloo eligible by olec L.um) B4 MWilie (BROBIENGNAG)(?),
Bob F«-gme (M‘“ JOUHTAL), Drvec Gletty (98B JOURIAL), Erie Just (THE IXPLOMAT), Jobn
Koniag (E748). ©. D.0. Kuoh (roEny z*wnre:m./?smucmmﬁ;), Larcy Poory (xmoeocsxc),
Androw ?;' s {EtapmeY, Towlco Yopyheomd (L“TGﬁQE}(°}, ﬂouglaﬂ Schaefer (OMYIFARIOUS),
f‘c.f:"”c ITURG CANENOR/FUE BASD), Baddy Tratick (A GUBRRE), Bob Van
Indlal, | apvlogion B0 anyoody accidontally left outl.
ENT REREDY IOVITED 70 JOXN.
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BEITLOT TTH — EI?TSXGH SMATONTING

1, 1 el increansingly apparent thpt thers are some un—
ﬁ‘-a‘%iﬁf?c 5 the Diviglon. 'i’he Tact that wo are not tied domn by o
cpocific ccn.aw,ma“on uh-.ou 1% eacy to moko adjuszimentse  Wo will eveniwelly need
coma goxt of bapic documen ~, but ib seena -to 2o $hat cur priority should be to find

the atauoivrs we need firss, thon pul 1% dowm in writing (%0 many groups flounder
becanus they 4o the latier firetle - '

T hava toicd 30 oporale on o for basic premices. Fiveh, that in any orge-
sabtion of thiz poxt, Thoe work gels dono by one or 4wo paople. Second. if he tries

o @0 too much, wnothing gota Gone. Thind, iF you limit 4ho amount of work you axpoct
the working cadro Lo 4o, you can er.peci. some regults. I have therefors tried to see

I ‘.!

'ﬁ?:a:r;"ccmﬂ-‘n-?ﬂgr TETE GONE oy RLiaCkins omly alinived number of preblems and hoeping

n emell. I ohove farthor $ricd Yo limi{ tho pize of ACHERON. At fizst,
I ::aﬂ ho“eu. tao dncludo genczm_r, Iplonaey materigls In proactice, however, I have
nly 4iwe S0 ineluds Divisglion uginens.

Tho pesulin of ballod 4 indicabe you a:r“ee with re. The memborship sesns
in favor of o mapll menbership. bub nob Loo seall. T sgree. We want an acitive, man-
ogeable memberoh The IPY i hop j.r o convert ito Tiplompey Soclety into a widee
Tasa. Mmoo *“c--":pa.uo LU, whivn in another gosd roaton for our uol going the
Hone rautr.

ne Lomhens, in Dnllet 73, soxzprossed congidsrable interest in a gemeral-
interent nevsloticr, such as T8 OLIS TUSLE BL}:{;.:LTTWE TOARDIE vacd 40 bes one which
would meview games, glve woldleg of fcf-“c changos. advertise ggmo openings, and =0
on., Scme of you wighed Lo ser thig in ACE 3."%0;.:. Limii:a‘i;lon.., of sppee and time pre-
clude thige-znd T think o2lso wo cbeuld Iroep nore gopewal matorial soparate from
Divigion bupinens. Towewren, bocause of the interest, I am going to explore vhab
might be done o gob o geancencl Journnd of this sovrdi., I% may be thot YOBBB will be
worived, on thot wo c:s,n uso vhe fanilitics of on oxistipg 'sine.  Any ideas?

3 : af'.  What follows ig not o basic document, oxactly,
Lsion will o opewaiing over the next 6 months. It
2 radicel dopentuve £rom pash policies. Fox one thing,
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+he whole buginess of the Permanent Bules end umpieen calegorices of membexchip bave
involved e in an adminipgirative nighinmare. 1 think wo rezlly oughit to tackle the
Rules quesiion again, from a difforent Sack, sfter the nmow Rulobook has been iswmued.
For the nongo, then, we sre golng to forget the whole confuping mess

: Purther. the resulite, in Ballot 4, on chooging a Division Chief, are sulw
prising (at least to me). A majoxity, 8 of 15, preferred straight appointment. &
clear mgiorifiy, 13 of 15, preferzed appoiniment with or without eleciion. O0Ff those
7ho meniioned term of oiTice, sll i one preferred 2 Fears or nore. I itgke it the
newmbership is not ensnmourcd of clecitionm. OFf course, all thie was noademic until 1
roceivod tho permizsmion of the Burssu Choirmgn, Don Ifiller, to have elections. 1
now hove that pormission, ' -

¥hai follows is o description of the Division. The numbers are for ease
of zcferonte. :

1. The Divislion Chief is oppointed by the Burean Chairman. He serves s term
of two Years, the £irst iern to begin on 1 June 1571. O 1 January of the esecond
gear of hip term, noninationg arc open. They close on 1 &pr.and ballois ave sent
oul, due bock 4o the Blhyigu Chpirman on 1 Hoy. Foe ocounts the ballots and announces
the winner. Menborsz of +he Division st nomiunate themselvez. Persons not membezs
of tho Divicion may bo nominzted by dembors, but must apply for membership and be
accepted pricr o 1 Apr. The Borcswe Chalrzen is not obligaiod o select the wimnex
¢ the olectioy oo Divicion Chief, bub will probably do s¢. Tha Burcan Cheirmgn may
at eny time remove the Divigion Chicef and oppoint a now ono (azzd/ar call for 2 now
clection). This syoiom ccnforms $0 the prosent sitrueturc of the Games Buresu, Tud
allown the membership of a Divigion to have some voics in meldetion of o Division
Chief. .

2, Hepborshin . Any percon who odils or publishes a regular or varlant Dip-
lomacy ‘zine may join, as may auy poroon whe iz Gamesnacter of a regular or varisnt
Diplonpey game. Hembors join by Paying dues. There ig oo other gualification.
Joiping the HEFP CGames Buresu iz, however; encouragod. Hewbers who no longer edit/
publich/G aro dropped unlevg e Majority of the membership votes %o retain them,
Any former editor/publisher/GM pay be admitied by majority vote upon recommendation
of the Divigion Chief ox the Bureau Chairman. Any other person ngy be nominstoed
by 2 mcmber (he should have made some pomitive contribution to posizl Diplomacy—-
other 4han just playing gemes——aund the nominating member must provide o statementi
of the nominec's qualifications). Such persons may be admitted by a 2/3 vobo.
Truly outsianding individusles may be nominated for homorary membership. Honorary
nembers gre kenbers for 1ifo and pay no dues. Porsons noninated for honorary
membership ars not elected if 1/10 of the membership objects.

3.__Dues aro 1 per year, payablc on or befors 1 Jure. Dues support (1) ACHER-
O amnf (2) obher Division activiiies. Inocluded in tho latiter is our current project
of Finding homes for orphaned games: postage ond printing coste.

4. Divigion Bumivoese will be conducted as infoxmnlly ac possible. Based on
the commenss of mombors zad upon tho resulis of "Division Chief Advigory® voies,
tho Diviglon Chief will $ake action (if thoro ig sufficient unaninity) or formxlate
2 question for o binding vote of the mombsrship. NWot loss than 4 weeks will be
alleovwed boelweon zonding a Dballot and the date due back to0 the Division Chief. Iy
currend policy is about 6 weeks. This allows ample time for commmicztion and
dobate. Some (e also like io poll their plsyers. Quostions decided by a binding
vote may aot be raiged agein for a& full czlendar year. On very important questions,
tho Divicion Chief mapy spacify o loerger majority than S1%. - o

5. _ACOEROY will cdmriain primsrily businocss of the Divigion. In no case will
wmy issuc he larger than & peges. Comments on isouos, end other materisl submitted
&)

]

¥

by members, will be printed on s space-available basis. The Divigion Chief will -

o@it. condonse, and/or poraphrase all such maierial if nocessery to lnsure that
a1l siden of an icove are Toirly roprogented within the limited space awnilable.

-~

6. Fepvigsion of Hombers and censure of non-mombers nay be accomplished as
cublined in ACHIRON 25 howeover, the Divigion Chiof will not put forwsrd for wvole
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ony such prapogal i tho 'f-o zong afdvced do not oppeoar uIue ,,,xvrfcr guf'f cn.cnt. Thip
procedurs nay not Lo uzed ‘ : ‘
e oz ory subiech:

dent, 't.i_(,- ¢ @dvice OFf uno .

nont immoriant conciderationy the endsy
should be £lexidle and respongive.

b b/ " 0 .
e '"'cv_e::ﬂ? nsront
) ,

¥

ayrn tho g;cm". o;a. ool

ST IV e

Tasioned (T hope) azo two letbors writfen by Len
Oro i dated 10 Soptember 15705 tho other is wn~
'Sc:ac of vhal is gaid isg out of date, owing to
any cvend, T neoither sagroo nor diaosgrse with
midiiang those dwo you, partly as s favor to
out: I laTe roon thig time., WHombers chould
ut o Miew divigtod™ chould be construed as
T goulds lzr.l:c: to request that those wbho com-
i no o copy of thein lotbers. Xote: Fomina-
Shonn r‘y“!t-i.r:; L Tor i the 10 Hemtoohor 11-:.-'2,43.‘ chould bo sent to Hr. Borecki not laoter

-
r Tamors
v o u:v {3ta

c-:)vﬂ.;r:‘mg 2

sl oy
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Than L L 5 enbond $hat doadline, e will bo in touch.
I e . 1 - - o o ad
(0 HewmTp mmedon £C =3 ledior Doy ho a litile faint,)

2. A : 1 D0 i Spllot 5 gscemed fairly conclusive, SO
Ballot 6 il 2w ‘- il cn this mavicr. Remembor that the standard
R+ Aa,ila-.:m i " A rer hor vho deen rzo'I.r foel liks voting on any

L ciihouy thia counting os fellure 1o weturn a
e o hope dhat ve nover aced 10 usc this provision.

- B SR S s
ipemg cowid moluon o
LA

Bailo

3u_ Covhon “‘"“.21 . Cus big projoct im to got these genes placed. The two
obin of gomen Tuw by Den Evonc (39 of them!) will have 1o be scaled down info {wo
manllen ‘v'"n,cmr_.”:w‘ , the sizo of cack depending on how many of the original pley~
crnoama gtill indervenied. Ofher 'zincs sppear 40 be dying on the vino: STAB,
RAGEAROE(?), PY L’u: . LROBOIHGIAQ, 'Q’ERBILL (A0S, Ouestion: who can take gomo games?

Lo would .“-...;Llw a monch of gones (tho Evans Ytoummament games will have o be run
ap a block)? erid youw, ox do you Imow anyono who would? Sec enclosed ballot.

. &y Pemck Holn forzer odlior/0H of Juiland Jolliep, hac heen nominated for
mémberehin dn 3ho Livicion.  Donell, 'beﬂ:.cua being o talen sofl and dedicated player,
enlivencd pootal ﬁ.m:y for nany months with big olover 'sice. De is still active

ir postal »laye Hoo cuclesed ballod.

%, Dallot Desdlines. - Len Lakofka has xaized the guestion of the length of
ballot dontlincs. L4 1.- ko %o know vhat you think gbout cwr policy. See the
enclosed ballotb.

Hexs iomie will be Jonger and will give you a complote I‘OPQl‘"u on orphen gameg.

FOWITATICHS it you vich to wominale ;youﬁ'mlf for Divinion Chief, or nominate
o no;*-—mems:;.c, pend nominptions Lo ng. not o Ton Hillers Den will count the votes.
AL mordpesions in by he time of mexi issuc will bo printed. A stotement of
mmllfmabwnc/cm,& ~izm policics wlll bo printed LT sent. Statoments should nod
o longox than 200 /?“’G wonde and w11 o edited and condenged if longer.



