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DIVISION CUIRF RESIGNS
v, Pogtal n;pl rwg¥,is never 8o oling to advance if the same people always ...
Cponeveryrningy © "§s ‘concentrnted—in the hand¥ of o few peo--
ple. When I resigned ear&ier titls year, 1 had hoped that new faces would
~cowe forward and it would not be necessary for e to run for rellectiome
No one came forward and I ran unopposede. Since then, however, 1 have been
segrching for a replacement. I have been successfuls

My veasons for yesigning are severals :

1: My time is becoming more severely limited. Insofar as 1 can, I wish
to econcentrate on my roles as Gamesmaster, publisher, and blbliophile, for

- I can best serve postal Diplomacy here, 4s the new school yeuar begins, I
am not going to have the free time I have had this past year. If this job
i3 to be done at all, it mst be done by someone else.

2. . The concentration of authority in my hands is too damn muche IX
edit a moderately inFfluential Diplomacy *zine, I agssign loardman Numbers.

I keep standard records on regular games. I run the Diplomacy Divisione X
edir three official *ziness ACHERON, GEIENNA, and PONTEVEDRIA. And so ons
In contrast to those who shamlessly concentrate power in their own hands in
a Trantic deslre vo run everything, I am alarmed at the bunch I've accumi-

lated over the vyears.

3. 1 strongly feel that naw faces and new ldeas are needed at the tops
They are the ones with the time and enthuslasm to do the good jobs we need.
We also need people who are not interested in self-serving adulation and do
not: desire te "buy® postal Diplomacy by say1ng "1 do all the work®” or "1 pay

B _all the bills%s o
T T Theretore, L an avting decisively to’ﬂfﬁbﬁf“ﬁysél?’“?“%ome 6F ‘my HesiET
tiong and worklead. I am acting to distribute this among new people who are
capable of doing the worl.e My resignation, actepted by Bureau Chairman Don
Hiller, is effective 1 September 1971 and it is irrevocable. In the interim,
I will stralghten up some paperwork and draft a Basic Document (pgt a Con-
stitution) governing the Division.

The new Divieion Chief, appointed by the Bureau Chalrman at my request,
is Tony Pandin, 10406 Shaker Blvd., Cleveland OM 44104. His appointment is
on the following conditlonss if, hy Wednesday, } September 1971, no other
member of the Division €xpresses a desire te be Divislon Chief, Tony's
appointment is pernanent; Tto serve out the unexpired portion of my tera (to
31 May 1973). 3If one or moye persons CoLo forward by 1 September, we will
have an elcetione and Tony will serve as ggd iot _u_Chief. Nembers may not
nominate other persons, they mst pominulte TROERAlVeg

In additrion, Tony will be ACHERON Editor or appoint another) and X
will £ind a new Orphan Games DirecZor (any volunteera?). Nore on the de-
tails of the transfer in #10» . :
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MEMBERSHIP, Active Mephera: Ferry Andrus, Jim Barber, Doug Beyerlein,

Lee Childs, Walt Buchanan, Allan Calhamer, Ray Bowers, P. M. Gaylord, Gary
Gvgax. Ted Holcombe, Bob Jehnsen, Gary Jones, Axel Krigsman, Len Lakofka,
Dave Lebling, Harrvy Mancgr, Steve Marsland, John Mensinger, Don Miller, Hal
Mausg, Hartley Patterson, Larry Peery, Lewis Pulispher, Paul Rubin, Larry
Si, 0y, Jehn Smythe, Mehran Tnomgon, Buddy Tretick, Don Turnbull, Conrad
van¥evzke, Rod Walker, Bob Ward, Greg Warden, Charles Welsh. (34)

Active, bui_dues nop vet_paid: Eric Just, Jeff Key, Bob VanAndel, Tony
Pondine (&)

Statug uneeritain: Charles Reinsel, PDoug Schaefers (2).

tesioned: Ken Borecki (will soon cease publication of ROHAN), John

MoCallum (¢oes not desize to belong to any organization), Christ Schleicher
! vhe feud”), Charles Wells (withdcawn from most-postal Dip! :
Pronned: NMike Caildors {inactivity), Dave Lindsay (inactivity).
¥ there is room this issue, an address list will be printed at the
end. IF not, I will provide any addresses requested by a member and publish
the address list latere.

o ——

BLECTION_*71. Bureau Chairman Miller has now certified to me the names
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BALLOT RESULTS. We nad 32 ballots returned, as follows: Andrus, Barber,
Beyeriein, Buchanan, Calhamer,; Gaylord, Gygax, Holcombe, Johnson, Jones,
Just, Key, Krigsman, Lekofka, Lebling, Manogg, Mensinger, Miller, Naus,
Patrerson, Peery, Palsipher, St.Cyr, Smythe, Turnbull, VanAndel, vonMetzke,
Walker, Ward,Warden, Welsh.

Failing to submit ballots (among the 34 active members): Childs, Bow-
ers,; Marsland, Gubin, Thomson, Tretick.

item 1. . VAZIR
Yes No Ab. Shall the Diplomucy Division recommend to the Board of Directors
18 10 & of the Diplomacy Association that the Association®sg offlcial
= *  organ, WAZIR, be made available to non-members (of the DA} on a
______ subscrpiption basis? _ '
Teem 2. Membership o '
Yes No Ab. Shall members of the Board of Directors of the Diplomacy Associa-
i8 o g tien {plus the Kditor of WAZIR, if not a DA Hoard member) be el-
igible for membership in the Diplomacy Division by virtue of
their positions?
Item 3. Secret Ballog
Yes No Ab. When the guesrtion noted in Item 4 is voted upon, shall the Div-
7 19 6. ision Chief publish the roll of those who voted and the way in
which each cast his hallot?

DIVISION ACTION

1 & 2: On 24 July 1971, when the result of the vote was clear, the Div-
ision Chief prepared ACIERON SUPPLEMENT 1 and sent it to all members of the
DA Board of Divectors. I¢ invited them to join the Division, explained what
the Division was, and indicared our desire to have WAZIR made available by
subseriprion. None of the Board members has yet responded, although Chaix-
man Beshara, in a typical atrack of paranoia, labeled the document an "at-
tack” . Up-huh, sure, John-baby. Anyway, a ceopy of the SUPPLEMENT is free
te any member of the Divisicn who raguests one.
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Admitiedly, asking Chairpan Beshara and Dick Miller to join is a bit
like asking Edgar Bergan and Charlie Mccgrtney. Since neither was likely
to accept the invitation in the spirit in which it was offered {(since, to
them, an “"invitation" is an "attack"), I decided to enjoy issueing the in-
vite to Miller. His was accompanied by the following letter:
"Greetings from the Most High:

"In the midst of seducing virgins, autographing stone tablets, raining
Tire and brimstone on my enemies, and other things us deities do all the
time, T rhought I'd drop a note to explain the enclosed.

"Knowing that one of your hobbies is misinterpreting, under the guidance
of John Beshara, everything you rxread, I wish to point out that there is no

| “covnection between the-two enclesures you will find here, other than the fagt

that they have come out at about the same times

"One is an invitation of join the Diplomacy Division. 1 don’t really
believe you will accept, since John will tell you not to; which is probably
just as well. 1 preier members who think for themselves. DNotwithstanding,
the invitation is issuved at the behest of the Division, who voted to extend
it, and you nay accept if John wants to.

"The other item is an editorial from the latest EREHWON [ 507. Naturally,
your presenc equipage (blinders and a snaffle bit) will not allow you teo
take it at face value, and John will no doubt hand you many interesting
misinterpretations‘ Copies have gone to all the members of the Board, of
COULSe . have not sent a copy to Jokhn because sending you agnything is the
same as sendlng him the same thing, so when you go running to him to find
out what to do, please be sure to take all of this along.

“Sincerely,
Is/
‘god

- "Head Deitys Virgins deflowered, people chosen, water inte wine, fish
and Iéﬁvéﬁ chips, reasonable rates,”

‘Needless to say, Miller gid go running to Beshara, who has been sending
copies of this letter to various people, apparently hoping they would get the
same chuckle from it that those to whom X sent it got.

«:3g -~Subsequent Lo this vote, Len Lakofka has withdrawn item &, the

o censure of Johp BesHard. - The proposal-of the ttem'iﬁeeifkhus—provakaa-mény

interesting comments from our members, and I want to thank Len for giving
us the opportunity teo discuss this question. I am now quoting from the
ballote which have commeniss :

LEE CHILDS. I feel that the problems created by John Beshara's actions
are of a private nature, and hence, not subjedto a group action. This is a
rman-to-man thing, not a group-against-group thing.

TED HOLCOMBE. I think diplomacy fsuds should be censured, but censuring
John Beshara for "fbuding“ is only going to be a contimuaticn of a fued and
hence any such censuring should be censured. On the other hand, of John
Beshara is guilty of misstating facts or of unethical Diplomacy practice
{bur such a line of argument has not been proposed),a céncure would be
approprlate.

B JOHNSON. I don't think we should censure J.B. I understood the
censuring was te be mainly for exceeding bad GMs--not unhappy players. Be-
sides, if Walker's group censures J.B., J.B.’s group will censure Walker and
this no longer funny feud further creates division. Let the time pass J.iB.
away. See attached letter to editor of WAZIR. [Portions quoted in ERE. 50.]




LEN LAKOIKA. T've uritten enough on this subject, so my position is
clear. John Yeshara is # self-centeved parancic who cannot accept either
fun, just cwriticism, cr discussion anti his position. Once initiated a
dizcussion that nzoag“‘eu with John ceases, because the man refuses to reply
o you. 1 osuggestc Johin ook himself in his Ivory Tower and swallow the key.

BAVE LEELING. I one player can publish things which offend another
o O30

LISE

‘ﬂnL Mr. Beshara has been cffended, he certainly has the right

"}
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i his privilege to abuse as he sees fit. The GB should
lVCO bayend {at the mpgt) recommend:ng that hoth of the antagon-
nd desist. Pevsonal vendettas, which disputes of this type often
ruined nmany S.F¢ organizations, including perhaps the N3F
Gsalfl. . we let them ruin Postal Diplomacy? Face the facts, hard as.
*ﬁhﬁy_ay@a the~G£ema&~$ﬁﬂ~Bﬂ certaintv-have not got either the power or the
DETLEE Lo vashts on Grnying Lo referee personal sGuabbles, the identity and
enificenocs of the qmath*:s notwithstanding. Lhere are more important
ings to eonoern ourseives witht ruruher, any action by the GB, no matter
wne setually initiates it, can be interpreted as an action of its Director;
wne 1s unfortunately one of the parties to the dispute. Thus anything we do
can oniy personalize cthe argument, periaps To a degree dangerous to both
organizaticons (now, at lesst, only peripherally involved). [Read "DD" for

Rl A T a4 “l
il e |

701n ‘MENSTNCER. don ¢ think it is the part of this or any organiza-

Cion to censure somebgody, thus gatting inveolved in a personal feud. Also,
tiis ppecific caso, suchh a4 censure will be construed as a censure against
Dé. This censure would only contribute to this feud, and widen a split
he DD and the DA. Let us not judge and chastize any parties in
ihie :qu, buat rather let us do cur best to try te understand the reasons
for 17, not to become part of it, and try te end the damn thing.
DON MILLER. T believe that organizations such as the GBDD and the DA
nould stay uamjlotekv out of all feuds and squabbles between individuals
a8 organizations individuals are free to do what they like). The only
ir2 eligher crgunlaatlon could conceivably be gustlfled in speaking out
Yinet any individual weuwld be when that individual’s actions were so det-
criantal to the Doeplomacy world at large that to remain silent would itself

@ huFEIUL {e.g., in a case where a GM was defrauding players by announcing
zames, takine o money; and rheh Tolding the games and rexus:ng to refund the
TRV LI any one wishes o present a censur? motion for considerationg

3¢ should document his charges in detail, showing where and how the field
has befn harmed by the individualjorganization in question. 1 believe it
would then be prudent for the group to vote on whether or not grounds for a
censure vote were present before taking an actual vote on censure. (I know

chis sounds 1ike voting on virrually the same thing twice, but think about
LLr.ar}rihe Grand Jury system operates in exactly this fashion.--Ed.] A lot
i pateana} uip}eauantness could be avolided thnis way (as well as providing
a ”coaling-off period" before censure vote is taken).

BARTLEY F ﬂTI?RSGNg I have seen GRAUSTARK 238, and the renmarks there

did seemn Pather a waste of zpace. However, since 1 know nothing of the
afkeround vo this affair, plainly it is not for me to comment directly on
1¢, let alone vore. Feuding seems ©o be a carrv-over from SF fandom, where
it is vivtually a woy of life for some. It may be very useless art for some
individuals, but generally the SF world is big enough to contain such run-
ning battles. Besides, with 2-3 months between fanzines there’s a chance for
chings to cocl off. Postal Diplomacy, however, is different. I1t°s smaller,
which means that in a bip feud everyonz has a chance to "take sides. With
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‘zines appearing ever 2-4 weeks the combattants can be kept "on the boil".

Item 3, if carried, would be a mistake. Anyone voting one one side or the
other can then be labelled as being on one side or the other of the feud.
Even if the voting is secret, it will be an opportunity to turn a feud be-
tween two iadividuals inve a rift between the two organizatrions--particular~
1y if the DA chose not to take any action against Mr. Beshara.

If the vote could be worded so as to avoid the taking of sides, I think
it would possibly do some good: "The Diplomacy Division considers the current
feud involving Rod Walker and John Beshara in GRAUSTARK has become damaging
to postal Diplomacy as.a whole by virtue of their official positions. This
feud should not be continued, at least not at such a level of abuse." If 2

.votg. of censure.does go aheat it should be sade clgar that it is one article.

-~ ~yre are rererring tuy not-the-bBA; the feud, -or any other-matrers—The Pipio-~
macy Division has passed a vote of censure on John Leshara for his intemper-
are remarks in GRAUSTARK Z238. Such vulgar attacks by any player, for what-
ever reason, cannot be condoned."

LARRY PEERY., I do not approve of using this organization as a vehicle
of attack against John Beshara, the head of TDA. This is precisely the type
of incer-organizaticnal feuding I'm trying to aveid. If some members of
this organization whish to express themselves collectively and deem it neces-
sary to censure John for his remarks, so be it, However, considering what
I've read printed by bLoth people I cannot honestly say that either of then
is more open to censure than the other. If anything I would be inclined to
favor a statement demanding that both cease and desist from any and all at-
tacks on the other. And that is censorship! :

: JOHN SMYTHE. Each in his own way, J Beshara and Rod Walker have in-
formed the world of Dipleomacy of their rsspective positions in their now in-
famous squabble. Assuming that the world of Diplemacy is thoroughly capable
‘of judging for itself the merits of each position, there is no need for pub-
lic censure of John Beshara, or Red Walker for that matter. Furthermore, it
is my beliei that Diplomacy assoclations exist to provide for the needs of
Biplomacy players. I do not believe that these needs are best served by in-
volving the associations in personal squabbles that should never have been
made public. What I would 1ike to see is a vote taken on whether private

~?am$igsn§._ 1d..be permitted. to aip their personal grievances in assoclation

ol nes. Any takers"-? - - . e PO L o o )

BOB VAN ANDEL. It is improper to ask whether John Beshara should be
censured by the Diplomacy Division....Un page one of ACHERON 8 it is lamen-
ted that an individual is interferring with the operation of the DD, of
which this unnamed person is not a member. In the light of this, it seems a
bit ludicrous and even underhanded to initiate "censure” (whatever meanings
or commorarions are given) proceedings against an individual who is not a
member of the censuring body. The Senate of the United States does not cen-
sure private eirizens or members of the House of Representatives, nor do they
have ithe power to do so. A more proper question for consideration of the
Senatoers of Diplomacy would be, “Shall we as a group of leading geraona%gs
express disapproval of cthe actions of John .eshara in GRAUSTARK 238I" This
is not a mere guibbling over meaning and connoration. For any group to un-
dertake to foree a course of action or do anything but express an opinion
tovards somecne who 15 nét a member of that group is criminal irresponsibil-
ity. [However, Bob, "censure" in the Senate and "censure” here do in fact
mean very different things. It does mean disarproval, although very strong
disapproval. 3In terms of practical results, what is the difference between
saying “censure" and saying “disapproval"?--Ed.}
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ROD WALKEE. Wnile che CGRAUSTARK 238 article was puerile at best, there
may be problems in censuring. For one thing, we may be using a club to beat
ap 2 wosquito.  IF Jehr s guilty of something censurable in this feud, I
would pick his use of WAZIR as a vehicle, There is also the danger of in-
volving our Two organizations direccly. That is, of involving the DD with
the DA. The DA, totally controlled by Beshara, is already feuding with us.
1nis has been true from the beginnipg: a playver, not a member of the DD,
Trices chat much of the hush-hush meeting at which the DA was founded was
grven over to a tirade by John BYoardman against the Divisions Since then,
Beshara and Boardman have continued o attack and denigrate the Division
4l every availlable epportunity. So far the Division has stepped back from
the morass in which the PA is-wallowing and perhaps we should keep. it that
way . TNetwitnsTtanding " I hgreée with Len's contentions about the character
of Beshara's avvicle, but sy opinion is hardiy unbiased.

BOB WARD. John's remarks were immature, intenperate, ill-considered.
andg hordly contributoery o the debate. However, the debate itself was over
o relavivelv miner matter. 1 have never understood what all the excltement
was about. Gilven the indlamed emotions of the two sides, and recognizing
chat o vise man stays out of cthers’ Teuds, I would vote "NO™ even though,
%s gxpressed in uhe first centence, 1 can hardly support the position taken
by John.

CHATLES VELSH. o, 1 feel the best way to handle Beshara is to ignore
nim. 1 suspect that would bother him the most.,

@t

[I want to rthank veou for your comments. (& may be, under new manage-~-
ment, ACAERON can expand this sectcion devoted to statements by members. It
is the first time w2 have done this, and it worked out pretty well.

{ Bob Ward asks why we don’t have a section on each ballot on whether or
not a vote should he printed ouc, The reason is that I believe nobody would

& interzsted in the roll call on most issue, just on the controversial ones.
On those gquestions, I £ind out whether the vote should be printed or not;

the result is invarigbly "no", so far. On other issues, if I were requested
e print the zoll of votss, L would put that to a vote, although 1 doubt
weosT people would care abovt whether or not thelr vote was printed out on
1ssuRs such as, e.g,, ues. It's . the gensitive issues that are of primary
congérn here.] - - T o - . -

DIVISION HAME. "NFFréd Diplomacy Division" is a clumsy title, but neces-
sary, since "Division" begs the question, “"Divisicn of what?" Further, the
titie really says very licrle about us in cerms of what we are or what we
do. 1 have long thought that perhaps one day we wéuld do something about
cuvr nane, making it more descriptive. Does anyone out there have any
idoas on & bsitter name for the group?! If so, we'll compile a list of the
suppesiions, discuss them, and put up the more popular ones for a vote,

AYPOINTVMENTS., By virtue of the power vested in me as Division Chief.

T have appointed: P.M. Gaylord as Orphan Vgriant Games Director. Mr. Gay-
lord will be doing for variants what I have been doing for regular pames.
Because of similar inceresvs, Lewis Pulsipher will alseo be working on this
oroejecc. Already in the works: the McDulfie variants in THANGORODRIM.

1 nave also appointed Teany Pendin as U.S. Data Director. Mr. Pandin

be working on compiling all data for completed games in one place, under
circuwmstances that it will be easily accessable for anyone wiic needs it

& rotine gvotem e;?.}u
¥ 7 ? [l
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_ RiIZPORTS_OF OUR DIRECTORATES. The various Directorates of the Division
are autonomous, seli-contained bodies. Some would contimie with or without
our sponsorship but were officially conceived and begun within our groupe
Each Director is his own boss, acting on his own in our name., He is res-
ponsible to the Division Chief ifor productive and circumspect performance,
but he makes his own policy. : S

ARCHIVES, Walt Buchanan is making splendid strides with this project.
Already he has been of impeasurable help in aiding others to round out their
colleciions, in publishing valuable materials in his HCOSIER ARCHIVES, and
in many other ways. Walt is typical of a new wave of Diplomacy players who
are enchusiastic and unselifish in their service to the hobby. Walt has
. ~eought no adulatior or-self-gexvice i-his-actionsy and sinee virtwe ig ite -
" own reward, is becoming known as the publisher of the best, most interesting,

mose useful Diplomacy ‘zine in the business.

DIPLOGROK. This has met with tragedy yet again. The full set of mas-
ters for #1 were stclen from the mails between Tennessee and Californie,
the empty envelope turning up in Colorado. The entire issue will have to
be reconstrucited,which we hope to do shortly. However, in the process of
moving from Gallatin to Memphis, Gary Jones' entire Diplomacy collection and
files vanished. This situation is complicated by John Beshara's threat to
Gary that he would hound him publically for failure to publish. This unfair
and ungenerous attitude only makes getting DIFLOGROK back on the road more
difficult. However, I am helping Gary reconstruct his files and will obtain
more help for him at Dipfon IV. Any offers of assistance will be gratefully
appreciated, _ '

ORPHAN REGULAR GAMES. Although LA GUERRE seems to be publishing again,
some of its games are gtill rot appearing and we are working on this. In
additvion, INTERNATIONAL ENQUIRER is still in limbo, and we are working with
che .new Editor/GM, Harrv Manogg, to see about getting IEs overripe games
off vhe books (most of the players seem to have disappeared) or restarted.
THE VOICE, whose transfer tempeorarily to Andrew Phillips was thought to have
been arranged, hae still made nc progress and Andy has (I gather) heard
nothing. LEGATUS is now under way again, under the temporary stewardship of
Tony Pandin, The LONELY MOUNTAIN games are apparently all going to be can-

- colled; due tov!aak-af.p}ﬂﬁqr*tﬁtﬁ!@sﬁ%”“Rneardsggogr{$§9a;;ﬂ§ich¢;a over,
have yet te be ebtained. o T '

PONIEVEDRIA. Issue #5 is now out, with an up-te-date listing of game
openings. Inquiries have slowed down to about 2 or 3 a week.

- Y encourage all our memdbers: if you have a project for us to accomplish.
write me about it. If you want to do the work, then I can usually give you
our backing on the spot. for any general service, worthwhile preject. If

it will inveolve money from the Division, oxr involves the enunclation of a
new policy, it will have to be veoted on first. The more projects we under-
take, the more use we can be to postal Diplomacy.

‘NEW _RULEBOCK. It will soon be published, as I note in EREHWON 52, 1In
regponse to an inguiry from me, John Moot, President of GRI,states that he
should be able to provide copies free to postal GMs who wish them. This is
not finalized yet, so please watch ERFHWON and ACHERON for further word. My
arcicle in EREBWCON 52 summarizes the new Rules, insofar as they are known to
me; including their surprising new feature: a victory criterion of 18 genters.

DIPCON ¥ AND _BEYOND. DipCon V, to be held in 1972, will be at a site
which is yet to be determined. Seattle had ezpressed an interest as early
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as 1970, through z Zeyerlcin., This interest may or may not have contin-
ued.,  Chiecago is alse interestade

Phat we nes3d is scie orderly and GCULthle way of chocosing the site of
each anouval Diplewacy Convention. Diplons T and 1T were ad hog affairs at
John Kondng's house in Ohic. DipCons ITL and IV were (or are to be) held
in Cklabhwomality and SanDiego by general consent. But we are rapidly ap-
precacping the time when ueVELdl sites will want it and other disagreements
on nomenclature, Timing, and so on will develop. We should have a way of
settling these quastions, so that the gite of each annual DipCon is clearly
and n“equ1v004b1y known to all, and that the site will not be in one given
ared JL the ocouitry oo cliven.
¢.Biplon iV 1 am.going Co.propose an ad hoc eommitree representing - - .
13 arcas of the ciuntry and various interested groups be selected to
o on o the siie of Niplon V. 1 zm also poling to propose an independent,
filiated, répresentative, and self-perpetuating group which will make
U

Dot
i

all Turure seleocions.

The idea is not o benefii any one group or area. It is not at all im-
rortant wito geos ohe ned in @ glven year; what is important is that the
decision is made guihoeritatively and equitably.

Eow should such a group be constituted? If you have ideas on thisy
please send them to me pefore the 28t¢h, if you can,  There will be many
d;fferenL Types of opinicn represented at the Diplon, and 1 expect we will
come un with a good solution te the problem. But the more suggestions we
tave o work witn, the bzitter.

NEXI ISSUE wili be ce-edited by Tony Pandin and myself. That will be
e issue in which I transier the Division to him, either permavently or ad
interim. In it, Tonv will (I hope) have an article on his thoughts on the
rvision and I WLII do geme ranbling on philosophy and whatnot. Attached
w11l be, hopefully, our "basic document” on how this thing operates. There
wiil 4130 bg a eaﬂﬁlete financial statement of our income and expenses for
this membership year (1 June 1971 vo dare). I am sure Tony will welcome, as
1 will, any thouphts you have on the future of the Division as the "Kiwanis®

of pfaua.al D.z.pLO‘“ df‘§ .

Lt i‘\g‘-y‘ \Ii ':-‘ L ta ﬂ *g ("\V,_\z
LA tRE

Thcre ig ng waiot'attached o thla issue since there are no quastiono
up for a vote. If you have any questions vou wish to have a vote on, puass
tham on to me, p}ease. Try to make your idea as clear and precise as pos~
sible, I will work with you in making it ready for presentation so that the
question being voited on is exacitly what you mean--with this cgveqt., that the
Division Chief ‘s power here is discretionary, at least to the peoint of not
accepting questions for vote which would expand the work expected of him
bevond his capacicy to discharge his function.

*%Note on the Diplon item above., All of my proposals are being made as
a private individual, not on behalf of the Division. However, 1 want you to
know what I'm dalng, in case you would like to make sugpestions.

And that would seem to terminate this issue,

Rtins
Late e Notg: Peter Ansoif, editor of the excellent Hypereconomic ’'zine THE
STRERTAN, h1° Juaot JOsnﬂd the Division. Welcome, Peter?
And Exic Just's dues are now paild. AS you can guess, the mail just came in.



