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- out, and things will come and go faster, but procedure is just being
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3. S0, the members aren't coming and helping. T think now, we are
finally fac1ng_up’t0'this fact, and are settling.down to\dg.ﬁhe work
ourselves., The only problem with this is..«.even if the few members
don't mind doing all the work....what if they do a simple thing )
like go on a holiday. That whole branch of the IDA falls down.

~ Before you can expect miracles, you've for to pitch in. Since few

pave, we're just starting to gain speed on our own. Things are start-
1ng‘tqige? done, but the final results are not yet here.

27 This initial year, 1s the year of getting organized. You likely.
dont know it, but council is still voting on procedures for the run . |
ning of IDA. The reason you don't know it is the time lag in the twc
months between issues. Just as in any organization and/or gov't....
there is red tape. ({(Editor's note.. The “....? are not excisions;,
but punctuation used by Mark)) Eventually, this will be smoothed T

established this year, and things are€ resultantly slow. Concerning

-~ the content of IDA, here, I'm in,total agreement with you. -All your

ideas are good. But....what you Should hdve done was to go to your
regional secretary. If yvou get no response from him, which you don't
know about, since you didn't try....go to the (one of) higher
officers, and state your case. Your idea’'will go from there, to be o
proposed by your membership secretary to the council, which will vote

~on the matter, and depending on the outcome of the vote, your
- suggestion will be carried out. If, you don't get action from the

membership secretary, you should complain to the’ ombudsman, and

don't vote for him if he goes up for re-election or other office." ,
For example, if you voted for L. Lakofka last election, and you L
now can't get ac¢tioén from him,. you know, you know you should have -~
voted for me, and you won't vote for him next election. If the office:x
is completely negligent from his duties, then you can try td get the .

"~ council to impeach him through a higher officer, or equal for that

matter. .I'm not sure on the policy for ousting very poor officers, .
and I don't think that it has been discussed to date, but certainly
some provision can be made. In the case of a regional secretary, I
think it would be the duty of the members of to (SIC) un-elect an
officer, provided they have someone to-take over. Repeat, this has

L not been decided upon, or even talked about, but it will have to be.
It's a touchy subject, and what I say on this subject is my own

opinion. The reason it hdsn't been talked about to date is that
there has been no cause to talk about it, but possibly this discussion -
here will rise (SIC) to more comment and a decision. :

". 5., In reply to your guestion:"But why limit the ’zine listing to IDA

members (and as a digression -- why weren't BLQOD AND IRON and .
SUPERNOVA listed, even though I sent John Boyer the necessary informa- -
tion before he made his special appleal to publishers)?" The reason
for this is simple, though possibly not obwvious. The organization

is called the Interantional DIPLOwACY Organization (SIC).. Until

" further debate has been made, it is yet undecided what is a variant?

You wyourself discussed this when you discussed the Johnny Awards.
Where do you draw the line as far as variants are concerned, or do
you even allow them to be concerned with IDA who's‘organization had

~nothing to do with variants. Certainly, were John Doardman a member : t\‘

(just an example), we wouldnt go around commending TFREDONIA', because-

~it's a zine which deals-with only AH games, which IDA has nothing to

do with. I too, am in the same boat, as I sent in an ad for ,
THUNDERBIRD and its games, but it couldn% be included....so you're
not alone., Oh, and you might say,.«.why not include variant‘“



\ énformatlonQ Well it Just 80 h %pens there are some peo le who
on't like varlants. so you have %0 ask, does the membership want

© variant info, and this isn't determined so you can't put it in.

- 6. Concerning your proposition for disposal of regional secretaries,

I think I have outlined some of their duties in previous lines.

Basically, I feel that they represent a medium between the members

and the high officers., . Certalaly you can't expéct the President

or VP to answer all questions. and literally do everything.

Also, they give the council a larger membership, which prevents

things that have happened in the past (1e PDA). If you read the

. copy of MARCUS that ‘T send to you everyt;me I publish, then you'd

know, that I'm planning to establish on my election as Canadian -

Regional Secretary (Should I win) a sub zine to IDA's DR which will

contain matters of local (well, Canadlan) interest, that there's no

room for in DR...or of little interest to non- Canad%an members. Such

a publication is not the obligation of the regional secre+ary....but

I feel it will spark greater participation from my fellow region

members, and will generally improve the quality of IDA membershlp.

This by the way, will be out of ny own pocket, 80 you, aren t missing

anything you deserve. -

7+ . Finally, and this is where I'min dlsagreement with. vou and others

don® t 1like the way people are complaining about 1nd1v1dua1s, and

somehow connecting them and trying to reypresent these people as

being IDA. What Larry Peery or Len Lakofka do outside of IDA is

. totally irrelevant to IDA. Gnmpl&anlng ebout Len's poor gamesmaster-

ing (be it poor) is something different from IDA, If ‘you want to

“complain about Len's poor quality as an IDA officer (be it poor),

- then complain, about that, and don't complain about his Gliing and then
~try to link it with IDA. How Len Lakofka Gli's has nothing to do with
his other actlvitles in IDA. Resides, may I point out that if you
didn't: llke‘hlm, why did you vote him into office? Here, in this
point, you seem to be contradicting yourself. You attack Len Lakofka
for something irrelevant to IDA, connect it with IDA,‘and then
attack Viinter who did the same thing in more detail. I have to
assume that your Lakofka comments were someuhlng off topic.

‘8. Anyways, since you read CAREON 13, yoiu w1ll see my attack of
Winter's association of Peery with IDA.
9. Concerning the DIPLOMACY “ORLD CHAMPIONSHIP mOU?EAMENT Larry
Peery goes on record as saying that if the variations of the 1971
rulebock are made known, and John Beshara, is relieved from the ‘
position as sole arbitrator of dlspute. then he would move that the
IDA sanction the, championship. Here, I, no matter what happens, will
not vote in favor of such a sanctioni (I have a council vote as
Temp. Can. Reg. Sec.)., I agree with you here again....
and’ say that a champlonshlp in Diplomacy is impossible. . Where one
game is the deciding factor as to whether you play any more....idiocy.
You can't becaome world champlon by winning two gamel Thus, the
winner of the two games is not a champlon.\ Purther, where does |,
the rest of the world come in? It says world championship, but
in the world can an’ Australian play with a 2% week deadline?\ NOs oo
it's not worldw1de, nor is it a champlonshlp. Wwhat is is, is a
tournament, the winner of who will be the one of the better players
in the tournament. Nobody is going to tell me the winner is the
best player in the world, and have nme agree with 1t....so I vote NOi
¥*

((mark included a commenm concernlng new members of committees,

x apparently as an afterthought which he may not want publlshed.

/



'Edl Blrsanr 48 20 39 St., Long Island Clty, NY 11104.

1. Boardman beat you to the Supply center chart concept for Orlgins.’

He has already pubilshed a complete game listing for. 72\7h using

the points per year concept only. I think his method is more

\pleaSLng to the eye than yours and easier on the GM. Although it

. requires constant recording of game peints. I think we will find

that there is such a great variantion in points in the 39-40 - -

period as tp make the chart useless. But, I guess we'll have to

“run charts on 30 or so games before we agree on the obvious. \

2. So far we have two rating systems in Origins: Arena and B&I.

My system was éxPlalned back in Arena 3 and is a combination of .

credits for winning and for points scored. A win with 20 pOLDtS at

the end of the game will ‘earn you.1.20 points. A loss with 20 :

p01nts ‘at the end of the game will award you 0.20 points. Draws do . _

"not divide the 1.00 win point. Players are divided into classes as

~ scores are averaged. I've changed the class gtructures {o reflect

. multiples of 5. You are only rated into a new class when you have
played all the ¢outrles one additional time. This way, there will

be no advantage given to the player who always takes Russia and he

will be forced to stay in one class until his expanded game field

~allows him to move into the next class. This will also protect the

‘players who get stuck with-the USA. The system allows for m1x1ng

in all games of Orlglns but I'11 probably spllt it into the versions

to make life easier.

3.- The concept of "World Champlonshlp makes me ill. don t

believe we can refine the concept of achievement 1n,D1plomacy down

to a concensus point where such a determination can be made. Instead,

we will have, and probably do now, a period of ‘Masters® and 'Novices'.

Reputations and assessments of skills will grow and fall with

constant argumentation over the quality of this or that 'iaster’.

(most of which is fun -- the debate, that is). The present poll

being closed in Arena will back up the fact that the..,(I should

say will establish the fact)...that the victory criterion for

~placement in their tourny is not within the majority opinion of the

players., 1In fact their idea of win or draw .as the top values (the -

Win Ohly Philosophy) is shared by about 17% of the population

with an equal nuamber of players holding diametricly opposite iy

~ values and a good mixing in between. I will not support or join’

the farce, nor will I advise the IDA to condone such nonSense. o

4, As for Winter: he is a profe581onal child in my eyes. Which '

distorts my vision considerably in his case, Therefore I will cop

out and restrain myself like a good little martyr and 1et everyone -

else rip him apart.

5. As for your comments on IDA., I like the suggest;ons you made

for the Custom column. It was designed by me to let everyone know

‘how much trouble I was cau81ng and gettlng intoe. ' It was also .

designed to be the one place where Gii's and players can get a

glimpse of how things go on around the hobby and the accepted and

advised 'cdustoms’ and rspon81b111t1es and rights of players/Gii's.

Of course I will 1list every unique ‘case'; that's part of the job. ,

On some of the repetltlve problems a small note may be made to’ clue'fﬁ‘

everyone in. .

6. As for the mattpr of giving tha/names and dates.etc. I must

confess that the omission was deliberate. The reason being that I

did not wish to hurt the players or the GM's involved by/ bad publIClty.‘

<But, I llfchange the policy to allow for follow up W1th onher 'zmnes-ﬁ .
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\although I w1ll refrain from naming players involved in cases where
games in progress will be unduly affected by the public announcement
of the players involved in a dispute. In a recent case one player
managed to gain a decision by which another player has lost 2 builds
" Now, if I were to reveal that person, the game may be altered
dec1s1vely. I do not wish to become the 8th player in a game which
I cannot win; nor would such an open policy ercourage players to
use the office of the Ombudsman to thelr benefit, so in those cases
I will hold off.
7. (Just to counter same ‘bad mouthlng of Peery on the money questicr
“after I took over DI I received $5 from Larry to cover addltmnal
costs which I estimatedat 51¢ an issue from him. He has also
stated that he w1ll add to the orlglnal five as I 'bill him'.)

Walt ‘Buchanan, RR 3, Lebanon, Ind 46052,

Couldn t help but noticing your comments re IDA in your pubs. The
problem is finding people with the time to get thlncs done. You
are a member. Besides criticizing, are you willing te take on a
jo®b? The Handbook Project could certalnly use your help and would
be a boon to the hobby. Also;%here is an election coming up. Why
not run for office? 1IDA is what we themembes make it. That's
where 1ts real dlfferenee with TDA lles.

- :

Lew here. All of the above except the last letter were sub-
mitted specifically for publication, although Birsan and wWeildmark
gave me the option to cut parts out. All but the last were received
on the same day. And all’ have been typed with a bad batch of
correction fluid. My comments (typed the next day, actually)follow:

. This is being done at home during a short fall break. I do not
have DR 2 with me. T see that I left many misspellings above, but
that's the breaks. o AP

My letter is a result of an/inquiry to Peery, believe it or not.
I d4id indeed go to an cfficer before writing the letter. I wrote
as follows: "I'm wondering if there will be any forum for members of
IDA to speak out, So far, it seems that participation, except
through committees, is not only not encouraged but is impossible."
This was written before I found that people could not even get
onto committees (Massar). Peery replied (in full):

Any IDA member may speak through his Regional Secretary

if he wishes sométhxng brought to the Council, or directly

to one of the officers, or, he is welcome to write a letter

on the subject for the next DR. Certainly we want .all the

members to make their views known.

You might wish to suggest something on this to be included
in the Constitution when it goes to the members for thelr

comments. - .

And 80 I wrote the letter. I have made no proposal to the Council
because it seems to be unnecessary. In large part John deer
“determines the content of DR; if any individual should, he is the
one, since he does more work than any other officer (except perhaps

a the President). liy suggestion does not involve a massive change,

Mr. Peery. Rather, I suggested a change in' priorities from articles
to information (and opinion, such as your wWhite Paper, which was

far longer than it needed to be -- I do not suggest that we let

* people run off at the mouth-for two pages seylng what could be said

'f  zlh‘ /3 of a page. 1f nct less) ThlS‘dO&S not requlre a new 'Z1ne.

Ll i . -
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“championship tournament, or/some such regulatory role like this,
. an organization is usually useless: too many people prefer to
avoid regulation in Diplomacy, and I,at least, agree with them.

L o T e ' i ISR )
/o i : . |
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Jjust a decision by the Editor, who ié @értainly‘papablé S it

plishing the new objective, even if you don't think so. Boyer
has done_a fine job, which ig“no more than what I expected, even

" though you didn't; I simply think he is doing the wrong job.

. Before I continue, let me note that I will, if I can find time,
write a3 follow-up to my original letter and submit it to John,
asking him to print it as well as the first, or to withdraw the
first. Obvlogsly,\relatively incidental points have been jumped
on by some while my primary point has been ignored. L

' My contention that IDA is‘ nothing more to its members than
DR has been taken as g criticism of the officers.. It is meant to
be a statement of fact, nothing more, and I note that not even
lr. Peery denles that it is true. I am not particularly concerred -
that IDA had done very little outside DR. In fact, I wouldn't

' care if IDA never becomes more than DR, s long as DR itself is
. worthwhile. When IDA was first being formed I asked, in a letter

in Costaguana, what a Diplomacy organization could do that could
not just as well or'better be done by individuals, and no one \
seemed to know. .About the only thing I can see is that an organ-

ization can facilitate the dissemination of infermation. Especially
now that Efewhoh seems to be gone, there is no organ in Dippydom

for the thorough dissemination of information, and even if there

‘'were, it probably could not quickly attain a large circulation:

people seem more willing to join an organization than to sub to a
'zine. But as £or sanctioning a ratings system, or a world

An organization may be used to legitimize the efforts of an individ-
ual, such as PDC's support for Rod Walker and myself in finding
homes for orphan games, but this support is not necessary so long

‘as enough individuals agree to accept the individual's actions.

Thus Von Metzke intends to find homeg for orphans without PDC
support, and I may soon do the same with orphan variants, since

PDC seems to be dead. Possibly it will become traditional that

the person who assigns game numbers will be responsible for orphans.
Or possibly some other organization will undertake support of these

- projects.  An organization is not needed, however. I have enough

respect for the average Diplomacy player and gamesmaster 4o believe
that we can accomplish whatever we wish by mutual consent, without
needing an organization. Or if we do need an organization,it will

AN

‘be for dissemination of information so that we can discuss projects

more easily. =/ ; o | / p
But that has little to do with my main point, which concerns

DR. Not only will the members of IDA benefit from as much informa«

tion as they can get, they will also be more likely to participate
in IDA if they can find out what is going on. Buchanan, Peery, and
Weidmark all point out that the members are not participating; but -
what about Massar, who wanted to participate but was not allowed

to for some reason which is still not generally known? What about .

" the people who joined recently, and so far as we know, hawve only

receive DR 27 They hardly know that the Handbgok and Replacement

Players Registry projects exist, if they know at all, and they cer-

tainly have no one to write to for informatiorn/ except their RS.

So if they have enough interest to ask about what's happening, even
without the stimulation they might have been given by more infor-
mation in DR, they still have to waste their time and the officers:

™, E ) P A § (o
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time asking about things that should be covered in DR..- What is a
‘zine but a method of mass communication? So uge it} Save the
officers some work -- let them submit one statement to DR instead
of writing the same things over and over in letters. Let's avoid
forcing new members to spend b 'months just finding out what's going
On.

Peery mentions the "masses”. IDA is already spllt into "office
and "masses" I am of the masses and intend to remain so. I hope
that we can ellmlnate this split, but in order to do so, the
officers have to:give the masses a chance to parulclpa+e. Peery
says the olflcers have to decide where we're going before they
lead the masses. NO!  ILet the masses participate in the dlSCUSSlOI
isn't it possible that a member, -who does not want to hecome an
officer, will have something worthwhile to ‘contribute? I don't
want to be led by an officer clique any more ‘than you wanted to be

' led by the TDA Board, Mr. Peery, Nr. Buchanan. and all you others

who .resisted Beshara. -But that's what is comlng. we, of the massesS
do not even know if we can express an opinion until we ask’ an -
officer, and we cannot partlolpate in discussions and decision
making when we don't know what's g01ng oni Like it or not, ICA is

- supposed to be democratic. Are we going to be democratic in the

spirit of the word, giving everyone an opportunity to participate,

 f or are we going to follow the usual "democratic" institution, with
" elected leaders and iollowxng, ‘ignorant sheép°

IRTEA Do
N

Let me -summarize: 1n/my ‘opinion IDA members will be best
served by a DR which gives first priority to information, not
articles; the organization will also be best served because people
who have information will be more likely to become involved, and
the officers will be saved a certain amount of work. Wy doubts
about the value of an unllmltedaobﬂective. or all-encompass1ng,
Diplomacy organlzatlon.band my views concernlng the officers and
how well they are doing their Jjobs, are not of themselves the
guestion at hand. ‘

' I am not stugld enough to want to be an officer, which is
not to say that all officers are stupid. PRut I know that when
no one else will do the work, the officer either must put up or

“get out. I have no intention of working for a concept T have

little faith in. Some may want to be officers because thev do

‘have - faith, or “because they get an egoboost this way, or for some

other reason. I am not averse to working -- I am an officer in
the Michigan Organized Wargamers, and I have taken the responsi-
bility for assigning variant numbers and finding homes for
orphan variants. But I'm not about to spend time and energy

on 'something which I don't value. I'm certainly not going to
run for President or Editor in order to change any single facet
of IDA. I am not g01ng to run because I know that no one else
will do the work of either of those officers, and I'm not willing
to "put up". I know I'd have to get out, so why begin in the first
place. It is extremely naive to believe that anyone can become
an officer and then find other people to wark. Anyone who

enters an office with such expectations is a burden to the club.,

W/Maybe Mr. Peery expected that other people, or at least other

officers, would do some work. They have not, apparently, and while
this probably isn't Peery's fault, he's stuck with the situation.

"He seems to be wise enough to. see that it's time to get out, since

putting up would cost him more, and has cost him more, than he ‘
cares to give., But I have llttle sympathy fdr him. He could not
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have really Qypezueﬁ anythiazﬂe e\ o raryeng‘ reerv got nis- R
. expérience 1n‘IDA,ﬁI just happened tojget mine earller'(ln Bﬂw 1f
- that means anything to any of yoa). S Vi
[~ .. ' . Now to the &etters« Numbers in. parentheses Lndicate paragraﬁhs i

L I am/referrlng 0. 7 , '

i S I 'see that .I em on page 15 already, so Itll £6 keep this
- shcrt. (1) How could you reply to Weber w;thaut”s eing what he DT
a said?. -1 am one of those wh' suggested that he should print your -

1etter, ‘but, apparenﬁly he ‘thoug xt he ould ' find better material : SRR
Ea " for his readers.’ I am doing my readers a disservice by pri ting R
- your‘séveﬂ page ietter, which’ should have been closer to- thgee.-\»j =
k . I made the mistake of not-limiting comments, and so I must. pay. - fﬂ”
o < It is unfortunate that you lack the courtesy 'to keep your comments - -
/ - . 'at a reasonable length; and to conf1n§ them t6 what I have said i
‘ , 1nStead of covering. everything you th nk I or one of you eritics.. - i
L ; may have said at some time.  'I do. not: ‘blame Beshara or bchlexchar‘ R
for not grxntlng your ‘White Paper; I think it was - a.waéte o space.,,‘
' I can't.imagine how you think that might have helped to "calm® tﬁlngs.'
N You have not stooped to my: 1eve1, you have gone far ‘below it~ o ,
g (3} You seem ‘to be the ‘only one who compleiely niissed what I
. was trylng to say. 'Two months is & long delay, so far-as I'm
. concerned. A rather simple explanatlan, but ‘that's the way,lt—is., U
- TDA and Wazir haye nothing to do with it. If I, had wanted to- "raise .
R some mﬂcﬁ s ceptéinly could haye done .a better Job, rest, assured,‘;jﬁ
’ ()T ‘am rot one of ‘the’ fans ‘of the Handbook idea.. DR can |
\provide much of the informatlnn which nowices need. Articles on .
_ play-are av ilable .in Hoesier Archives. I think it was more fun
- to learn to play from 8cératch, even though I teok some hard khocks (
for lack of PTF experience, than it would have been to read a lot
of articles. It was ¢ertainly more satisfying. I~have;aiready
mentioned running for office. But th are the one with ‘the big
“head and big mouth, Peery. I took & page and a half tolgive my . %
say; you took seven, andnever got around to answering.. But plaase o
_don't run aggin. If you aren't willing'to do the, job, therets’ 9 T
_senge in running. Maybe the- job is more than anyone should be o L
wxlllng to do, and ¢f SO, goodbye IDA. "‘ o
(5,6,748,9)  I.don’t think: ‘you'tve understocd\what I said at all. .
perhaps you should reread it. I do not accept/the assertion that
‘IR canor will take 2 or 3 years to become well~organized and R
fanetloning becausé of its nature. If it takes more than a year
' (and even that is a long time), it is becauSe some offlcers ‘have s\‘ﬁ
“not done theé job they were elcted to do, ‘and ingtéad-of- régignlng, e
just served as dead welght. MOW is- gusx a year old from the time
‘the group was flrst/organlzed./yet we ‘have completed ‘our- organiza-
“tion, have instituted a number of actlvities, and have prov1dgd
.a system for picking up orphaﬂ MOW games without cost or delaﬁ
~ =  to the players. Yet we  are not unllke IDA. We-are smaller (MO
' membersg and we can meet FIF. occé;sionallv, but we never get any
bqslness done .when we do, strangely ‘enough. And we do not have -
electlons. But elections are long past in IDA as’ well., I guess;‘“% L
this is just a matter of' apiniony you +hink, it should make 2 Gr 3
N years, while I think it should . ‘take: 1ess than 1. .~ ;
(10) Thls information should all have been ;Ln DR 2. Now do
\ you %eg\n to sae what I mean? Ditto {11 12) - : R «~”‘
— (13) Huh? "1 made no statement concernlng Peery and‘IDA.q u o,
- Q‘ domination pr ogh rwise.! My quarrel with you lies in what you -~
T ﬁ_do outside 'IDA+ I do not know what you do in IDA, ‘and’ I{ - net

J,‘\f
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f’criticlzed your\actions as IDA Pre81dent. Do not use me as a symbol

for all your crities, please. I have g}ven you the chance to blast

‘anyone you've ever agreed with this time, but next time, if ﬁhere is.
one, stick to what\I have said. Also, I am llmit1n§ you to 1%
0

pageg or 6 if you print them yourself and send me copies.
Other people are limited to one page. 1 want to end thls discussion
and get back to the games.,

(13) still. what else can the members do but follow the leader.
- They re too ignorant to do anythlng elseé. "Every idea you have I
' can shoot down because I didn't think of it." How exemplaryl

S (14) So it's IDA for the IR, even when thls means limiting
the information given to the members? And frankly, I think the
'zine listing was much more important than a number of the articles
in the issue. I also thought that John said he'd listed all that
he'd received. Oh, well. When John replies to my letter, I expect
I'1l find out why. That's why I asked,

\ ~ (16) Either you are speaking from. complete 1gnorance, or you

~are a great lier.  Lakofka apnd I certalnly don't love each other, but
‘neither are we feudlng. Until this summer we corresponded fairly

regularly (I have been aquainted with him for almost four years).

I believe he once nominated me for IFW Vice President, though I

am not sure -- pretty strange thing for a feuder to do. no?: And of
course, I did write to ou, ‘didn't I? But as I have p01nted out,

_my real busiﬁess is with Boyer, not with the Council.

(17) I have covered. I do not see where you get these 1deas°

~What T proposed is certainly not 8o far-reaching as you seem to
" assume. "Gossip sheet" seéms to indicate a willful distortion of

what I tried to suggest. I am not suggesting that we open DR to

- every rumoriabout Peery‘s 1life, Or Boardman's,; or anyone's. I
suggest that we incluéa%lnfarmamlon which is not open to 1nterpreta— .

tion, and, as far as room allows, that we open TR to short opinion-
idea articles from officers and members, .

(18~25) Funny, T thought I'd said that Peery and IDA are not
the same thing, yet in 19 Peery accuses me of saying that they are,
and yet in 28 he tthanks me for saying that they aren't. Did you
read what I said before you wrote your reply? It looks like I'm
going to have to consider sending this to Beshdra so that he can
get his cracks in if he wishes. Boardman already receives it. -

‘~Recent igsues have been sent to Peery and Winter because I wanted
to give them a chance to respond, rather than letting fly one-81dedly.‘

Too bad more peopie don't work that way.  Did Winter send Peery

' CARBON' 13 containing his editorial? . I wonder...

(26) The only player oplnlons I know of, Ithose of the players

in DI and that of one player I know who happened to mention your

GMing, are all unfavorable. Your critics from all sides include
Roll, Buchanan, players. in DI, Boardman @and Beshara of course,
Birsan implicit- in his action in the DI case, and me. This includes
Buchanan; who at least used to be one of your staunchest supporters.

- What do you call "all sides”?

{28) YOU are the one who does not seem o’ understand. I
do not blame you for ) gresent state. - I don't blame anyone.
I do not think the President- is responsivle for what happens in the
organization. There is no need to apologize for that. It is

-1ikely that no one (at least, no one in his right mind) could do
. much better than you have, and for all I know, not much worse. You

have been defeated by cmrcumstances. T do not blame you for
not ‘accomplishing something as "IDA President, but then again, I

“dcn't have much sympathy for yOUa‘ you asked for it o

;
/
/



£33-39) T am aware of all the fac ts you parade~nefore GEe

They do” not change my mind. The 1nabxlity of Larry Peery to read
;what's in fromt of his face amazes me. - I am stlll(of the opinion .

that it'was a slapdash effort, - I camnot believe that.you: spent: - .
“much”time on the Johnny Awards, ‘because you omitted elementary ' - -
things like definitions; like eliminating the obvious dupllcation
that I mentioned before; I am not of theopinion that the -

gamesmasters speak for Dippydom, and especially not half of them.

- I wonder, did you ask somepeople to make Suggestlons concerning -
improved categories, or. ‘gome better method of distribution than =
mailing to all GM's? Why not suggest that some organization take '
care of the entire matter? ~You would still ‘have had to- do most. if i

‘not all the work, but you mlght have obtained some help and sungestlong -
that you didn*t have. You might have obtained a much wider: distr1~ S

bution. True, you might have had to wait a bit.. But this would

‘have been better than magnanimously taking the responsibility for

- speaklng in behalf of the postal Diplomacy cogmunlty. You again.- ¢
missed my point. I do not care that you commissioned the artlst.rff

I care that you commissioned him in behalf of the postal Diplomacy .
community,  As. a member of the communlty. I resent God-of-Diplomacy
bikg<head Larry Peery's actions. It was an insult to try to make .
Peery project number whatever into: an action of the postal community;
and a farce. I knew all that you have said; and it does not change ‘
- my mind. T hope that is perfectly clear. - .

L (41) I'm shaking in’ my boots.  when I flrst heard of Peery,‘
“he seemed to be an asset to the Diplomacy community. Aldnasd s;nce

" Veritas Vincit, when I first came inio contact with Peery,

+~ respect for him has been decreasing. This letter destroye the last

| vestiges of that self-respect. e have rio need for a wousded .
paranoid child in Dippydom, Larey,asd:iisgied to hear that you’re Lo
_leav1ng. It will probably be best ﬁor all of us. L | C et
X October is Be Kind To Herb Barents Month.“ o o | .
o 14d best interject hear that I'm sorry about the typlng this
issue. I am not used to typing 20 pages in a few days, and the
correction flUld I have here at home is almost useless. ‘

« Now for Jinter. wy actlons have no re;lectlon on I@A. any -

- more than Peery's., You have an’extremely over81mplifled ‘and ,
naive view of organlzatlons, ‘it seems to me. It is ‘too bad you
did not bother to join IDA to find out what it was doing before .

. you started shootlng. I prefer to look at an organlzation as a
member before I say anything about it

‘I had sepond thoughts about publishing your edltorlal but deci-

‘ded ‘that by criticizing your position without reprinting the editor-
ial I would be in greater dlsregard of your "rights" than if I dldn't.;
T don't like one—81ded dlscu531ons ~= they serve no purpose. ,

Vo

Weldmark. (2) I thlnk I have made: 1t clear that IDA'S 1nact1v-
-ity is not the issue here. How many people could not volunteer for
the membership committee becauSe they didn't know, and don t know,
that it exists?
o (4) Note that while I didn't go to my RS because T dldn/t ,
want to waste time, T did write to Peery. But, agaln. this is a
question for- the Editor; not the council. Also, T think it might
be a good idea to let the members know what's going on. T am N
beglnnlng to repeat myself, I know, but that seems to be the only

. ) 5 o , PR




RS

Fred Davis Jr. 5307 Carriage Ct Baltimore, Hd 21229 T )
Emmett Darbyshire, 858 #B Walnut St Carpinteria Cal. 93013 14 ;
Barry Eynon, 1318 So Quad, 600 E Madison, Ann Arbor, MI 48104 9
John Hendry, 17 Price Rd. Peabody, iass. 01960 1C . :
Raymond E, Heuer, 102-42 Jamaica Ave., Richmond Hill NY 11418 . 16
S K Howard, 494 Pleasant St Apt. 1 Gardner Mass Q1440 18
Richard Hull 4720 Cloyne Apt 2 Oxnard, Ccalif. 93030 21, ‘
Michael Hyduke, 573 Arthur St. Hazleton PA 18201 vaiting list (5)
Tom Keller, 317 East 12th St. New Albany Ind 47150 14 _
Steve Langs, 7711 So Quad, 600 E Madison, Ann Arbor, MI 48104 12
Elliot Lipson, HDQS US Army MHaterial Command, ATTN: ANCSA~BC

(Maj. Elliot S Lipson) Washington DC 20315 - 18

Rick Loomis, 8149 E Thomas Rd. Scottsdale, Ariz. 85251 T
Stephen Marsland, 78 Genesee, Greene NY 13778 9 .

Jame Massar, 127 N Emmons St, Dannemora NY 12929 T

Bob Matthews, RR 1 Ludington, MI 49431 10

John McCallum PO Box 52, Ralston, Alberta, CANADA T

Paul McHoull, 28 White COak Blvd. Toronto 590 Ontario CANADA 22
John McKeon, 88-00 Shore Front Pkwy, Rockaway NY 11693 12

Don HMiller, 12315 Judson Rd., Wheaton Nd 20906 T

Hal Naus, 1011 Barrett Ave. Chula Vista Calif 92011 T

Andy Phillips, 128 Oliver St. Daly City Calif 94014 17
. Todd Roseman, 69 H Sti Chula Vista Calif 92010 22 :
Dean Schwass, RR 1 Ludington, MI 490431 14
David Sleight, 2547 Ala Wal Blvd Honolulu, Hawail 96815 15
 Tim Tilson, 200 W 9th Ave, Sault Ste Warie, MI 49783 ~ 10

'~ John Van De Graaf, 37343 Glenbrook, Nt. Clemens, MI 4804 14

. Dick Vedder 1450 'N Cherry In Tuéson, Ariz- 85719 T -
Mark Weidmark, 528 Park Crescent, Pickering, Ontario CANADA . T
Paul Wood, 24613 Harmon Ct, 3t Clair Shores, MI 48080 T
Stan Wrobel, 7 Poland Village Blvd. Poland, Chio 44514 T

New Miller Number: \ - ‘
1972Xt, Middle Earth Diplomacy IV . Tim Tilson (Voice of the North).
Angmar-Herb Barents, ‘Arnor-parry Eynon, Gondor-Bob iatthews,
Harad-Lewis Pulsipher, uordor-John Van De Grazaf, Rhovanion-Paul

Wood . © @ @

way to get the message across. v ' '

(5) vVvariant 'zines are included in the listing -~ Thermopolae
and Thunderbird (under "un-named") for example. I also know that
John 1is interested in carrying variant information in DR. I am
beginning to think that variant fans must go. their own way, though,
in view of the massive indifference most of the gamesmasters and
name players show toward them. Part of this is lack of information.

~(7) I was NOT complaining about Lakofka's poor gamesmastering.
I pointed out that he would not write me even concerning a matter
~ for which he has accepted a fee, and for which IFy has accepted a
-fee., If this is true, why should I bother to write about IDA,
. which should not be as important to Lakofka,as he is merely an
 elected official? The distinction is clear., I agree that complain-
" ing about Lakofka's ability to G would not be relevant. But that's
not what I was doing., = . By the way, why do you assume that I . ~
voted for Lakofka, or that I somehow had some magic ability to make
or break him in the election? The events I mertioned did not occur
until after the electiomn.0t are you just waxing rhetorical?
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