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Locan ends, . o

1o Allow me bo apologise for d had migprdnt on pe 3 of the previens lssve Dders "IBAY wen
mistyped repestedly as ROPAS } and for the genarally poor reproduction. Oome 4o think of i3,
the gremir wes nothing o be prond ofy altbara..

B

2o Yoz, I lmow, the "dpadline® vas o have been Septamber 45, s this iesve muv he s hid
matnres - However, seven perscas heve lready reanted %o the idea (In thedr "wine ¢ OF in pare

sonal letlors), which i mere than I had andieipatsd eriginallyy further, T dm¥t ecpast o

get much nere input befors the Fifbeenth (174 bo surprised 37 peopls like ¥alley and Suler

=

respotidess, and thera’s enough material fof o sseond fssus, fe hepe i is,

do I weuld like %o extend wery specisl thanks to Pred vis, Rod Whilar, John Lésder, Bimer
Hinvan, and Mark Bereh for thelr kind words on belolf ef this projesk.

ho  Coplse of the first two ltsues ars beling sent to Bendolph Seyllr, whem T sn toid will som
be==in 213 likelitoode-the HADP Qrbodsmsn, Kindly allow me ho svPend my boerbtfelb sengrate
lationg to Randolpb in advance (conditional en his heing slected, of nourse])e Alsoy eoplas
of this Jssve go to Jerry Jones 28 well as thome mest 1llely 4o be avrapbed a3 maxbers in
the newr future (ssswming they"1) wand Lo partinipatel: John lesdor, lea ¥andber Sr.y, ang
Hod Walkeys S |

The Jssuese

RTINEE SN R R

Tirtually 211 respendenty were favoursble to thie projects and Indicated thely willinge
Begs o support 3L, though some declined to participate achlvaly dos to obhor comuibwmants.
Thers gsems to be no opposibion bo the Pzine; =0 The Diplumeoy Giwonidle. is here o stay.
o additien to all the hebitusl complimanbs, thres pergons have offered sxbengive suggesbiing.
T will print Mack Derehis lebber cnly, howevery; 28 his labber covered meost of the argunents
prasented by the obher two parsons. I have token the Liberty of . printing the relevant
passages, amoiating thew at the same wime for eese of reference, wilb my own oommenbs folloe
‘%ﬁ"ﬂgﬁ S SR . : ’ . :

Lo "The idea of Yhe %zine io prest. Though there are obher pogsible formsce.y &% 4n
best bo have a1l thia material gathersd in e place rather than sither scatlered, or plass
in & zine wiere 1% I8 not the nenter of althention, . Furbher, 1% is best to heve this mad
centralised for saxyr acsess, Tndeed, T viswalize the day wen a new bub conseisnbicas
ag part of his preparation, voubinely order sl baok fssues of TDO a2 ave evallshle,

2o "one thing thet will bave o be cmsidered is hew far fvom pure cpbudamaning the "uis
ne ghould eover. Too mentioned Yethlcal issuew in seneval®, Hos brosd do ¥ Indend Bhat
W cover? Toes IF includs sthical questions that do not mlate to zwnaes per sa (sogo the
athlcs of threstening to sve zomaone, the atldse of publishing a DO lsbier )7 -

3o Under your phrposss, the Jurisdiction gquestion will likely be & one bime cmestlon
(2) may not be needed; £% 3 [3) that is the hesrt of the propossi.

Be ¥Io's when we geb 0 the organdsetion (NAOD) %het I start %o have some questicns.
ALL the sbove gouls can bs sccompliched by heviog o zine, hab additional things wodld ba
dung, or saoe things done meve easily, by having sn ovganisation? Tou gry thab "this bodyis
parpose g o discuss mellers, nob to declide on solubions®, Bub disossion does nob b T M)
s organdzatlon, Just o foreme  I8%s making end fnplesmnbing decisions thel ome veeds mn
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28BS GnLy ¢ e wiil he Posyrying the
Lo be hasd pud be spdaln to somes
s
gaizedion. Dub wiless it has sose Debiem be-
¢ e houwse organe L donfe see the polnt of 1he I agres
X s hawe bhe OA0 for thak, PIP-0 decisiong sre not appesls
Cdeeloion oo thad mebdere . . L Tha o hoomn o T
sooe velue for having en acsecisbion and not Just the FDC
s o be¥ Fare we hove the problen that the rating yeopls heve, Thes
wouid muprest thad yoo drop the Wovkh fmericss. While seme projects
¢, obbers, ks this e, somld be. wine we ave primarily/exclnsi-
& oadd hed ths 18 sconewhed aeadewio, 2ince there ds ne sush thiny
i e Wy ube & Gifferant syabam.  The oviglesl mewbership would
wing whomovor we &iso plels This T fesl should be on 2 case-by=
iley ©othdnk sre oub of the hotBy.  Welker, Ineder; and, o & lesser
wh, Davia, sre fMingoue _ . _
&, ROop oumsabion g %0 whebhsy or neb $he NACC w131 %o meking "pronounospants® oF sous
suchs loe. frying to glve some pegitlon/oplnion the welshs of NAUG. X yes, thes o welledalis
ned meabarehin 19 nesded, so fhat o vole oan e taken. And 3T yem; thers I8 a possible turt
oonfiiob with Gl _ o o

7.  Yinother vossibls vols s to advise ihe B en whether 2 given Same iz o iz nok lrre-
srlar, iP bo geels sush sdvise. O sovrse, hw could go to & individenl cebudseon Juat as

L
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WIP WACC is gpolely fov debatine, then T see no need for merbers, UNLESS yom plan o say
that obharg may neh conbribete reboehlmelebbor-of=10 basis)s
iy Ta 2 i
a yvapart o
frped Wy J
Yo LY
@y presentl
By L ook
B/P gxa of the HA
ae reastns be a good

N

oubfid

¢ gn dowm of THC vl the Hlme cones. Ibowan
ald be treabed as retable. s already

sedg b bs merosed. A _ :
ard Be bhe OPA, you way ¥now mors sboub this than I dwe Bk e Jar a2 Xz

¢ polnty noh & fenciiondng oubfite (noe 1t gels
0 oes o player represenialiives Sinllariys, 37
cod, o strictly (¥ sepressnbabive would fov the

n fhalb dap

i pefors bo should be dhviouws fran the aboveo
sddition. B0l has proposed om very siwilar dn principle se thab of Hark fv yegard
hership. 3 gover bhat letor, eleng with HRokls polnd. >
soversl nssful nobicns sbove, whigh I readily ecoepl. My vejodndsrs:
({1 To ax v oyleinel idas, ¥% udght be best 40 we started thinking shont reprin-
o nash arbitrableng, shotemeshs, sod advisory opinlons {prafersbly In ohwenclegical gederd )
vagh I suspect that the reprinting per se will have Lo walt wbil we have deuidsd oo
seabomen and funetlong. Howover, niscussing 13 now might help, thaugh thers might.
o oowbearye dnvhow, since Rod and Merk nrobably have more dovumantas
of them covld publish those lssues.  For my parh, I will oy o
te persons bo sllow me to roluase up-ho-nty sonfidantial naterial.
Crond idee to indicste sosg slkersate eources in those veprint lstuss
shomea, tha fach thwd Mark repeinted the 1970 GM Alfair in oD 30 gould be
G milew Bhe novice (e receiving TDC bo Surther lnvestigate some toples 3

ain o
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LR PIEEL GEND g4
({3. Yes, thoogh dlse iy
{€he Tobe that NADD would be x T 1 e
an organisabione.. Tour muestions conld apply to thess [FDRG, 0aQ)
Ly swe 18 & house for Yendlle Fodes and Hesr Uhest vespectively, bhough

make decisions. -

{{The first advantage of & commizslon/eommdtbos Lo that 4% 3o tompible. Then is
The NACC has come to bhe conclusion thabe..™ 18 more Lilely o heve 2 greader dmpech
hobby (as an ombudsmen's sommisadon) bhang “Debates in TDC heve lad to the eenclusion thas
But that wouldn't be 2 sulficient Justification for mwing a comission, slong.

({Bub I feel there are okher advenbages. The WalG willi provide & structurs by whieh
{end throogh which) mazibers are selected. Yass T think thad membership should be closeds
only & very definibe cabegory of people should be glipgible for membasrship (Mors on thi
fod, in & sense, bthe HAU would make one type of dsoision v regard o Jurisdictions, bhough
%hatdﬁwu&d be agresd upon fresly by all owbudsmen {f.e. thus, no ®aplementing® of the decis
g e : San g _
({slso, don™ Porget thab, in practice, ws ave going te be deing camitbes work when
wa digouss lssues, whother we call curselves a commission or nobs

{{#llow me %o do a bit of backbracking on the mesbership question. The nobion vou sed
forth in % is considersbly betbter than the solubion T had o inally thought of s Sinee NANG
iz to be & form for ombudsman {and related) positions, then it is best to define ummbershiy
In derms of sli-cobudsmeneplug-shomever-we-nicic.

{({80; cur original membership 1s you, me, and probebly Randelph. I suggest that wo treatb
Randolph as though be had slready been elested as NADY Cmbudesman, In the unlikely cass thet
he ghould be beaben, we can alweys do ths necestary backiracking on the desisions we might
ave baken with the approval of Handelph, and pub the question before the actual RADF-O.

L am alzo polng to propogs the following addibional wembers, 1f they went the Job:  Jobn Lee-
der, Lee Kandter Sr., and Red Waller (as &n saide; Davis hes alysady declined mewbership, es
he has obher commitments.}. If there are no objestions; they will be mewbers if they wishs

{{T aiso agree thalt whomever-we-plck should bs on a case-hy-cese basis. Questions: are
additlonal members to be aceapbed by mejoriiy sgreswment? Would additional members hawe soual
say on the adndssicn of fubuwre cendidabtes onoe socepted? My o menber be removed from the
Gommlesion? I think that "yes" 1z the mopbt sppropriate maswer in 2]l cases bub the last one.
Ay idmas?

({8, T am willing %o drop the "North American=-gould vou suggest anchbher name for
the Commission? Bub is thers any polnt in doing this?

{{6c Why not? If we are to disouss issues, 3t {8 enly Lopiesl that we should weach
sonclusiong. 1 see no possible turf conflict with the 080s first, the OAC repressnts GO0,
whereas NAGS would represent the hebby cmbudsweng thers®s nothing intrinsically wrong with
two bodlss reprassnbting dfferent instibtulions discussing the seme imeuss, though I doubd
this would bappen frequently, if af gll., Sscond, the 040 tends to discuss ethical legisles
tlon and recommendations, whereas I think we should discuss {and draw conclusions on, when
appropriste ) ethical issves. Finally, the CAC tends to dlacuss matbers of rather local cone
sern (with a fow exeepdions), whereas the NAOO would note In any case, this is open for
Zimouasione o

{({T- I agras.

{{8c Greatl Peel free to publish TDE 3 if you wish; 4 you can do
(as I'm planning an issue mymelf shortly sfter this dates 40 you ‘
se soon as possiblesca o

({To expsnd from & partisulsr fdsa to A geners) principle: sy dondt we publish TG
In & move or less vohationad faeblon {e.g. one dssue from Berchy ons frem Cuerriery ong
fvom Swybhy ebe. )T This would sllow & giwen smbudswar fo prind his velevend shabessnte
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9 f:}x“ 3 bR i) y&ng:v“*saamﬁxﬁmiﬂ‘%“ws‘«? would am_,l% Por a more

A mﬂ”@mﬂ@?% would gopewhat ensure thab the WALD wmintain
tal dn the end T favour any solution that works. Towie

& gpiffy ides. As yvou point oub; howver, El wiil have to

g vefore Wﬁ ving ‘the q&a&%&m 0 %&ama)}

of %sm‘? su have besn (ioowised, and ’i“'"?wq%ﬁ;ﬁes plessed to see thal _%ﬁﬁ_"‘@ﬁﬁmnm
v good Ldens The second step. of course, 3o o finglize our strachure,
SER Y %me@im V%ﬁ,am which T hope can be all done vy with by ﬂ&?@!ﬁb{%? 1986,
L abosr ghould be vesclved shortly.
- g,wfa:t:s mmmswg rae b oped Lm ‘33"‘” 5 haven®t been Ffully discnssad:  the sirevlstion snd ihe
“oanstitution®. I sospsot thab e stard working on a short decwnent eshablishing a definie
tion for the mewbarship as well as provedurel rules; which may locsaly be callad s ”i’*ﬁ?&f&&mm
tukion®. I think cur alm hare showld be & clear, sihmpls, mnd cohoise dosiment.

Hopafully we will not ellow procedural wrargles to f*a’ahmigh mwmm FONSG &nc% aﬁ‘i’ic&i@nm
oy, andd the labler, "i;{:» %&ngk faiyress and cummon é@wmyg

T owlll z:*m:,hmis with & fow off-hind predictions: 1 ms@m‘% *Eimz "’ii}ﬁ‘ and the NAOG will
baaoue  somewhat spisodic in neture onico we ave past dlacuszing the shrushure ad the Fonetioma,
and reprinting vhet we have sel sbout o reprint. Hevertheless, there are 3;: emay of ethicnl
*'L wuss in this hobby begpivg thal they be discussed; so TDC should prove to be a fairly

vegular "zine, if perheps episedic. I shave ¥ark's hope thaby in the m@%wﬁ@a}mdms‘izmﬁmmmwﬁ
@},1 comseientions e (ot only novice H8es. ) and gﬁﬁy@mw&&pﬁw mgmi.mbsﬁmc%iwmﬁmﬁw will
routingly order 211 THC back iswves.

Oh well, tims to stop presching; let's gh b back to the drowing boarde.od
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