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'S' Been awhile, eh? As often happens in the Fall, things get a little toco busy
around here, so DD gets put off a bit (other excuses avaialable on re guest). However,
there aren't any games, and I dont promise a fixed publication sce_dule, so the zine
can never really be late (Copies of my new book, "The Utter Rlamelessness of Mark Berch®
go on sale soon). A few of you were apparently a bit alarmed, but thereésnoc need to
worry. Believe me, if the zine folds, I'11 tell you, and not just slip away. There
are a few .people I suspect who would be glad to see DD fold, so I don't want to give
them the honor of being the first to announce it. And all that is a long way off.

The real reascn for the delay was that I was waiting for the following book:

BOOK REVIEW
long time readers of this zine know that book reviews have never appeared here.
The reason 1s simply that nc book good enough has ever appeared. But my diligent poli-
. cy of perusing every book published each month has finally paid off: YRadicszl by De-
sign The life and Style of Elizabeth Hawes" She was a fashion designer, best-selling
. author, and union organizer, probably the first person ever to hit that particular combo
IE with sucess in all three. She was also the first person in history to discuss for mass
; consumptibnlas sne mused i Pageant Magazine  on) whether bleached blondes were comple-
i tely thoro about it. Hawes asked people to rethink their relationships with clothes,
including not only different choices (she pushed for (ighter weight clothes for men)
but the noticn that clothes could be an acessaple form of art. She also pushed, both
in her writings and the caws she supporited, the notion that politiecs.and art were link-
i, ed, and more particularly, that "jeft" didn't have to mean dreary and styleless. The
: book also includes a droll --- and disturbing --- chapter on how the FBI created a file
on her which was a composite of both her and another Elizabeth Hawes. It wasn't until
late in their operation that they sorted it ouvt. And despite the fact thaét she is de-
ceased, as are most of her informers, the authors FOIA request yvielded a higly censored
file. The book 1s a delight to read. The author has an engaging writing style, and

switches easily from the pafticulars of Haws' life to issues of bread concern. Anyone
who enjoys bicgraphy will be entranced by this book. And those of you whose views of
what the life of a fashion designer is like have been shaped by [V (glamor, Jet-setting,
megabucks) will get a clearer view of how its all done. The book is physically handsome
as well. 1In an gbvious ploy to gain sales Irom the Diplomacy coumulity, the backround
4 color for the dust cover is the same as the Russian pieces on the 3ritish Diplomacy sets
(Turn to page {7)



((Let's start with a broad view by Rod Walker, from Voice of Doom #76
April 5, 1983))

So What's This About Strict GMing, Thsn?

I dont't see how anyone can say "nitpicker" with BRUX Linsey in the
same rocom. Tt must be supposed that BRUX is probably the strictest GM in
the hobby, with Houserules to match. And very pushy he is about it, too.

There are many things which can be said about BRUX& position. And
what you say will depend a lot on where you are coming from. A good many
GMs (most of thsm, I suppose) get along on very brief HRs, which serve in
most circumstances in normal: games. These HRs contain the statement or
the implied ontent that the GM will resolvs problems as they come up.

In fact, there are GMs who have no HRs at all, appsarently assuming that
players will know they are handling their games more or less as such thing
s are normally handled in the hobby ((Since the time this was written,

the proportion of GMs operating with no written HRs has gotten even smal-
ler. Virtually all new GMs now begin with something in writing))

There are a few GMs, Wowever, who have more extensive HRs, trying
to take into account most possible circumstances in advance. It can be
argued that somany of the potential problems remain potentials only, so
such extensive rules are not necessary. It can be argued that the play-
ers won't read them anyway (or will tend to forget them over time). It
can be argued that the extensive HRs will themselves lead to new prob-
lems, since players will try to find ways around them or attempt (sadis-
tically) to find internal flaws and contradictions. It can be argusd
that you can't take every potentially into account, so why try?

Trus, &1l true.

And yet...

None of these arguments seems to have much resl force when it comes
down to it. I have long since welighed them myself and found them wanting.
In my heyday as a pc.stal GM, my HRs ran to 8 closely typed (elitel®)
pages. A new version 1s in progress for the DW Demonstration ame‘ and
2ggig§t?ii;y(?un %gng?r. So the reader shoul?d be aware that wgere,l‘m

on 8 1ssue oi siz i
BRUX is coming from. tze of HRs)) is to & large extent where

Wwhy lowhgz rules? They seem essential to m Di
has bgen go_ing on for 20 ygars now, and we hgveeén g;igiiiﬁip%zzgcgf
ixperle?ce Fo draw on, and from whi_ch we can know what sorts of prob-

ems arise in Diplomacy games. Furthermore, there are still man ues -~
tions, both on the rules and the starting procedure, wherse answegsq 4a
basic philosopies differ. Most GMs know how they will raolve man a?
these questions, even if they do not so state in a set of HRs (Ay °
v . nd some
of them are so basic to the game, and arise so fregquently, that the GM
ought to know his positio_n on them or he has no business,bein a GM)

The pYrpose of long HRs is not to establish the GM's powgr over'
the game. That is assumed at the outset. TIn fasct, GMs with no HRs, or
very short ones, actually have more power over the,game. Their dec{sion :
when problems arise will necessarily be ad hoc and may be governed by th:\
mood of the moment. It is entirely possIble (entirely probable in some
cases) that given the same problem arising on two different ocassions
thsg :ay giviﬁ two gontragictory decisions. And who# to know? Or whét !
recourse is ere if som i ? i :
forgotion, betwoen on. OzaZZ§OEO:;Zei. Even the GM himself could have

he next, what he

1 .

did the first time.



Too much is left to chance, whim and mood where the GM has not put con=-
tingencies into a set of HRs. ({(The popular notion that long HRs extend
the GMs power is an illusion. The opposite is true : written HRs create
power for the players. If a particular . circumstance could possibly be
handled as either A or B, a player cannot really object to either. But
the written HR which specifies A will constrain the GM from doing B, thus
creating the right of a player to oBject if A is done)).

It sdems to me that the players in a game have the right to know,
in advance, how the GM will act under certain circumstances. He therefore
has an obligation to tell them. And he has an obligation then to behave
consistantly with his declared intnetion. If the envisioned problems ne-
ver arise, thfn, at least we were prepared. If the players do not take
account of the HRs in playing the game, well, whose fault is that? If
new problems arise, the GM will take care of them; that's his job. If
Players try to find loopholes and inconsistancies, one must ask whether
they are playing "Diplomacy" or Barracks Lawyer" Such players have lost
sight of the fact that the HRs are there to help the players, not restrict
them, and the game does not create a state of war between the players and
the GM. (My own HRs take into account this problem by stating, in effect,
that my HRs mean what I intend them to mean, and that the GM alons is res-
ponsible for resclving any apparent difficulties which seem to arise from
them.)}. ({(I don't agree. As someone who has indeed combed thru HRs look-
ing for inconsistancies and loopholes, I see nothing wrong with that. In-
deed, I have done this sometimes at the reguest of the 3M. If there's an
inconsistancy in the HRe, I csh_puld think the GM might want to know about
.it, so that he could take steps.to repair it. As for loopholes, they
might be deliberate --~ the GM might have wanted a rule to bs limited in
scops. But they might alsoc be an oversight, something the GM hadn't con=-
sidered. These loopholes/inconsistancies often arise when the MRs say,
"If A occurs, Ill do #1l, but if B occurs, I'1ll do #2" A player then
points out that in a certain circumstance a and B could occur. Or maybe

Mr. GM_you forgot that neither A, nor B, but_C could cccur. "Then what?
If a player has spotted one of tﬁesa, I should think a GM would be glad

to have it pointed out to him.))

( (Befors going on to ths next topic in Rod's essay, there's two othser

. points I want to make on HRs. Playsrs benefit from these written HRs be-~
cause they give insight intc the GM has considered the entire process.

A little while ago, I saw a HR which said, approximately, "the GM will
report the result of any vote taken." But How? As Pass/fall? 4s L-27%
As who-voted-how? @Given that wording, its likely that the GM hasn't even
considered that issue. 4And others as well.))

{(One of the most common criticisms of writtsn HRs, especially long cnes,
18 that they are cluttersed with rules to deal with circumstances which are
extrethely rare, co why bother? But what if it does come up? Suppose you
have in front of you the Fl0O results, showing a win ~-- and the votes on
the draw, showing the vote suceeding. But which came first? Extremely
rare? Sure, but it did happen --- and the GM {John Boyer} had no HR to
cover it. Theres no point to looking to "hotby tradition” --- theres
isn't one. Sensible arguments can te made on either side of the gusstlion.
You will have to make an ad hoc decision which will determine the game's
outcome ~--~ something the players are supposs to determine. Hard feelings
may result from esither choice --- but 1If you've got a HR, therdd nothing
to decide. Suppose the cocnly "no" vote that sessor of F10 had come from

a4 player olimifited that ssason. soes his no vote klock the draw, or was
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he édiminated first? Suppose a player MRed 1in 310. A replacsment was
callsd to submilt for FL1O0. The originzl player Votes, but submits no
orders. The replscement player submits orders, but votes the other way.
Whossa vote is used? All of these juestions turn on the exact same 1issus:
Does the vote come just after or <Just befirs the season? A single ssenten-
ce in your HRs will completely ssttle the issue --- 1if you include it.
Beleive me whenr I say that a 51nglo such incident can ruin a game if i%
comes at a critical Jjuncture. That®% partlcularly true fcr unusual circum-
stances (no precedent to rely on) and "balanced" issues (sometody will see
it the other way). I consider a thoro set of HRs ths best evidence that

a2 GM has gilven his Job a lot of thought, and the bast protectiocn a pla-~
yer can have against ad hoc decisions.)) .

HBowever, at this point my philosophy depar ts somewhat from BRUX's.

I do not beleive that the rules, or the HRs, ought to stand in the way of
a player ordering his units as he wishes. In other words, miswritten or-
ders and badly written ordsrs do ~»ccur --- we're all human --- and there-
fore the GM ocught %o give effect to the intent of the playsr wheresver
that is clear. The Rulebeook ®n fact says that a miswritten order must be
followed and that badly written orders, which nsvertheless can have only
one meaning, must be followed. I agree that these reguirements of the
Rulebook should not be interpreted in such a way as to allow wanton
sloppiness. Wor should they force the GM to choose betwean two egually
possible alternatives where orders are ambiguous. However, under the
Rulebook, 1f a GM receives an order which appears not to be clear, he is
obligated to determine whether there 1s,even sga clearly evident intent
which can be followed. ({Not in my Ruleﬁook. There is not one word about
determining intent. It says that if a badly written order has only one
meaning, then thats what you do. Meaning and intent are not the samse

ing. If a player writes "F Bel SFKie-Hol, F Nth S F Kise-Hol, A Ruh S F
Kie-Hocl, F Kie-HB" its pretty clear what his intent was. But HB, tho
Padly written, can have only one meaning: Helgoland Bight. Thats whers
the pisce should te considered ordered to. If a player orders "Build
F Paris", I think we can assume his intent was A Par. But "F Par" has
only one meaning, and (unless the GM is willing to let him have a F Par,
a whole different issue) thus he's lost his build.))

As an example, say a player has F Bel and orders "A Bel-Hol" BRUX...
would show F Bel as unordered. I would show the order as "F Bsl-Hol",
since the player has clearly wmiswritten his order (showing the wrong
type of unit) but it was otherwise guite clear. This is what I mean whan
I say that the GM should not erect unreasonable barrisrs against a player
getting orders to his units. ({Here I agres with Rod, tho not guite for
his reasons. The. Rulebook in general does not reguire superflucus infor-
mation. It does not reguire that the label of A or F ke attached to a
unit, let alone that it be done correctly, in cazses where a unit is ordsr-
ad to move. I do not think that GMs ocught to add regquirements to ths
Rulebook unless there is some compelliing reason to do so. The letters
"F Bel" stand for the unit that is in Bel. If he writes A Bel, its badly
Wwritten, but therse's only one msaning for this, viz, the unit in Bel.))

The recent flap owver Ed Wrebel's orders is a good case in Point.
((Wrobel ordered a unit twice. Once to Hold, the other time to Support) ).

My owo opinionis that the support should have baen allowed. Td was, 1if
anything? brylog to be precil gg ordering two units to hofg and aY23’sup-~
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port each other --- perhaps overcompeunsating for BRUX's known strictness.
However, this is not to say that these were double orders at all. A unit
which is supporting is also holding: Rule IX.6: "A unit not ordsred to
move (i.e. one ... ordered to suppobt) may receive support in holding."”

It is of course not necessary to hold and support, but in fact a good
many players (particualrly novices} beleive that it is. This is a well
known quirk in the game, and experienced GMs know that there is a tenden-
cyby newer players ((which Wrobel was not)) to issue this sort of"double
order" until the redundancy of it is called to their attention. ((This is -
not my observation. Mine is that such double orderiéng 1s extremely rare)})
That isn't to say that Ed Wrobel is a novice ... but .. to say that thse
redundant H and S orders do occur and that they ars redundant orders, not
double orders. ((There was quite a libwly controversy over this ruling

at the time, and some day I'll reprint excerpts from that debate. Ths
issues were: 1. Were the pleces doullle ordered? 2. Was it legitimate for
the GM not to apply the "badly written order"™ rule to this type of error?
I was called on as Ombudsman, and my ruling was "Yes" to both guestions.
Ed Wrobel resigned anyhow, the only time in my entire Ombudsmaning car-
eaer that a party in a dispute has refused to go along with my ruling)).

However, at the same time, as BRUX says, he has never made & secret
of his being strict. It seems to me that a point can be reached where
detailed HRs and the strict observance of them can interfere with the
progress of the game, as appears to be so in this case. ((Not to me.
This question wasn't even taken up in the HRs. And the dispute/arbitra-
tion did delay the game briefly, but disputes can arise Just as well
when a player thinks the GM has been too lienient)}) But even if you
agree with my opinion, please do not think that Bruce has set any sort
of record in this regard.

No, indeed. There is always Charles Norbert Reinssel.

Was Norb strict? My dsars, he was possibly the only GM in the hob-

by who ran his games as if they were concentration camps. Nobbhagd verg
few MRs, as a matter of fact ~-- after all, being God, he needed but 1D.

But consider what some of them were.

Norb operated on Z-week deadlines. That means each issue of Big
Brother was mailed ocut exactly two waeks after the last one. Since orders
were due the day before mailing date, the deadline was reduced from 14
days to 13¥ ({(And of of his games, "the Game of the Wolves" ran on a 10
day deadline, as did a couple of the games in Brutus Bulletin)). There
were no such thing as late orders with Norb., Period. Ko excuses.

Secondly, if Norb had orders from all the players at any time be-
fore the deadline, hs would adjJuicate them and send them out. He did not
w aat until the deadline to see if players might change, their orders.
((Players knew about this policy in advanca)) That marfE that players were
strongly discouraged from sending in tentative orders or anything of the
sort, and had to wait until the last minute to send anything in. This
ultimately meant a lot of HMR=s if malls were accidently a day slow or ths
deadline fell on a holiday (it didn't make any difference to Norb whether
there was mail delivery that day). o general orders, no telephons.

Third, Horb required that if a player IIMRed 3 times during the P
courss of a game, =any three times, he was out. Period. iio replacemants,
just civil Disorder. And Ultimtsly, all Reinsel games would wind up
with 3 to 5 powers zoling into TD at one time or another ((I think the "all

" in that sentence is a kit of an exaggeration))



The last result is logical, considering how these rules, strictly
observed as they were, acted together. PFlayers were given virtually no
time to negotiatd. They could not send in tentativwe orders for fear they
might be used before they could be changed as a result of negotiatiocns.
So orders ware mailed at the last possible moment and all too often
fialed to reach MNorb on ths deadline. The resulting NMRs severely afl-
fected the game and in the end 1led to the removal of several playsrs
without replacement. This was the only possible result of all these ru-
les, and any fool could see what kould happen. Unfortunately, Norb was
not just any fool, but an absolute fascist by temperment, and apparently
concelved that he was teaching people a lesson about being on time and
such.

One might think that Norb's GMing style was not only not for every-
ons, but not for anyone. The truth is, however, that he ran dozens of
games (and may still be runuing them for all I know). ({(He was as of
early 1981 still runing a game. By then he was keeping an exceptionally
low profile, -rand went to some effort to keep his games from coming to
the attention of the BNC)). Most of them were by Carbon Copy only, nsvar
published in any zines, and long since lost to record kesepers. Thegmazing
thing is the players he got. There wers many repeatars, including Allan
Calhamer ({the inventor of Diplomacy)), who had long since ceased to play
gamss elsewhers by mail, a nd played in some of Reinsel's now-lost carbon
copy games. Some excellent players of the 60s including John XKoning, John
Smythe, and Chnarles Wells also seemed to enjoy the fast pace and some-
what sadistic demands of Norb's postal games. Later on, Norb retired and
took up travelling about, and did a lot of arm twisting to get people to
Join his games. Conrad von Metzke, who had great difficulty saying "no"

in person, would agree to joln and then NMR out in 1901. Norb apparently
never caught on.

. i

So for what ita worth, no matter how aful ((that's the way BRUX
typed it, and who am I to correct another man's typos?)} you think BRUX
ig, as s strict GM, he is not (yet) gquite as bad a some...
((Brux never had any trouble filling his games eit_her. Indsed, ons time
he announced that opening were available, .and immediately filled & games,
a faat which has never been topped --- itsgpossible its mever even been
egualled. O0Of co'urse, V0D was a very popular zine, and people may sim-
ply have wanted to pay In a zine they were already getting. Plus VoD was
Bxtremly punctual. But it went beyond that. Strict GMing's appeal comes
partly from its predictabllity. Leaving asdide an exotic case liks
Reingel, a strict GM has relatively little judgemental freedom. There's
very dittle vatriation he'll accept. A Lienient GM 1s almost opsnended in
how leinient he can be --- how bad can those orders really get before the
GM figures he jJjust cannct apply that badly-written-ordep rule? Particu-
lably if a GM is not well known,; a lienient style means that you can't ke
too sure of exactly what you will be getting))
({Keep in mind also that most GMs fall into the catagory of strict in
some areas and not so strict in others. For example, a GM may be very
strict in the mechanics of writing orders. He may void an internoational
support Pecause the nationality of the unit being supported was left off
{a requirement that does not exist in the Rulebook). But he may be gquite
genero us about the format of the orders, permitting Jjoint orders, proxy
orders, standing orders, general orders, stc.))
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My, my, things can take an an unexpected turn now and then. Back
in DD #114, my editorial entitled "Cautions" dealt with some criticisms
I had read where "specifics and substantiation are ahsent" Be cautious
I said. Several examples were given, including Julie Martin saying
that Bruce Linsey was "rejected as an applicant for the BNC because he
was too controversial" The specifics (who he had applied to) weren't
given, nor was there any substantiation. And Bruce never uwag an appli-
cant for the job. 1In DD, those criticized are entitled to respond, so
in #115, I quoted her requestx for a "retraction", and I quoted her
specifics, viz, that a) Bruce had applied to both Ditter and Kendter,
ahd b} she had hsesard this directly from Ditter and Kendter. I then
printed letters from Linsey, Ditter and Kendter all saying that Bruce
hadn't applied. And I said that I couldn't imagine Ditter and Kendter
saying that Bruce had applised when he actually hadn't (Julie said essen-
tially the same thing earlier).

I thought that this would basically resolve matters and that Julie
would explicitly retract her fal se statement about Linssy. But just the
opposite has happened. Not only has she not retracted this, but she's
gone even further and expressed the opinion that £ know that Bruce did
apply --- and even suggsested that I might have proog#fil!!

Writing in "OPERABLE" a subzine to HolL #17, she says, "Will you re-
tract = our statement that I lied and admit on Page 1 of DD that I gight
have made an honest mistake and misinferred what was said about Linsey? "
It really irritates me to see something like that in print, because I did
not say that she had lied (or call her a liar or use some other form of
the verb). Whs it possibly an honest mistake? First, that would be two
mistakes, because shs refers to separate conversations with Ditter an
Kendter. But I'm not going to answer that until she actually states that
her original statement was mistaken. 8he certainly hasn't done that.
Just the opposite. She aims a flurry of yuestions at the Kendter and
Ditter letters. For example, of the Kendter letter she says, "How come
¥ou had it, and Bruce didnt?" Anoth_sr one of her false assumptions
about Linsey =--- I got the letter from Bruce. the questions why Ditter
misspelled Lindsey's name. Who cares? But the most telling evidencse
that she doesnt consider her statment to be a mistake is this gem:

"If you will be_gracious enough to admit that I may have been mistak
en (even though you'll probkably continue to beliesve otherwise), I will
give you the benefit of the doubt that you Beally DOK'T ((Julie's italics))
know of hzve proof that Linsey did, in fact, app!y'to be BNC (even though
I think you know and maybe even have proof that he did)" ((underscoring
mine)j . Of course, if I, as she says, know that he gid apply, that wou#d
make statements by Berch, Lltter, Kendter and Linsey all false.
Unfortunately, this is not the only example of Julie Martin's
Revisionist view of Hobby History. In HolL #18 she told her readers that
Conrad von Mstzke had bsen driven out of Nis office as B'IC for proclaimipg
a manditory fee, an event which never occured . Then in #17, she has this
whopper: "And lest we forgset, "elitism"” was the charge Berch and Linsejy
used to shut down HoL the first time around, when Dick {(Martin)) only
aliowed pubbers and GMs in his zeen for pubbers and GMs." This is prepos
terous. Linsey and I did indesd criticize HEL for such a policy. But it
wasg pOick, the editor, who shut down HoL. I could no more shut down HoL
than Dick could shut down DD. If thats Dick's view, then he ought To
learn to take responsitbility for his own acticns. Morsover, such a des-
cription is completsely inconsistant with what zactuwally appearsd 1n HoL.




Perhaps Julie has forgotten, btut with HolL #5, the policy was reversed.
That issue anaounced that non-GM/subbers could sub aftor all. Thus,
g;ck‘;6reacq;ion was just the opposite of shutting down --- he kept going.’
en i came out, wWith this bl ta s "M: ; 3 ig-
agree as to how f am to run thgngige gggé%ﬁét ggg %ggckbgﬁdl%kéfﬁttgls_
change. Both these discussions ars formally closed here." In short,
the issue was dead by HoL #5 because the policy was gone. #7 did not app
sar for wmore than 2 years, but I find it very difficult to understand
what that shutdown had to do with a2 digpute that was moot with the pub-
lication of #5. Dick can give any reasons he likes for why he shut it
down. But it was he, and not a criticism (which never got much support,
I meght add. Most of those who wrote in to HolL on this were supportive)
who shut down the zine. -
Also in 0D #11llt was c i ted this example of inacéuracy from RoWert
Sacks: "Every time some hobby officer attempts to impose a fee or tax,
the Roman faction leads a hobby revolt; which unfortunately dies down
when the officer is driven from office™ Ho substantiation and no speci-
fics --- and no basis in reality. Sacks wrote me back the following:
"A number of BNCs have been driven out of office over fees - von Metzke
was the first I remember" This is one of Sacks' many delusions. No such
event occured. von Metzke resigned in Sept 1974, but bthere was no issue
of fees --- Conrad had just plain stopped doing the Jjob for the previous
6 months. There was a controvery concerning the supposed reasons for
picking Beyerlein rather than Heuer (see DD #8l), thats all, and he
certainly wasn't driven out. Sacks' letter then continued:
"You claim to be a hobbty officer - what hobby office do you pretend to?"

Another delusion. TIT*ve never made such a claim.
I had noted that thie June KGO had accused Fred Hyatt of "gross miscon-

duct" with absolutely no specifics. To this he replies, "The . . de-
tails of the gross misconduct have been given over the yes®rs, agg were
reprinted in detail in July." Actually, what 1ittle there isidn Hyatt
doesn't make much sense. At one point he says that Hyatt "declined %o
disavow Davis", theres an unsubstantiated assertion that he made "false
claims" and there's a totally false statement that Hyatt "hasn't publish
ed his service zine in almost a year" (this was retracted in a later issue
of KGO)

T stand by my original assertion, and warning. When these two
characters say things about people they don't like, and there are no
pecifics or no substantiation, be very, very, cautious. :

seskdeali otk

el 3 'l =1 - - )
The MEEZB? iarzie§ 1515 Eq?treet %f, Sai?amentg T QSBEQAHas §wtihed h;s
Y plom rom sukzine to Zine status, 30¢ or 17/%5. Chris has ino
—?urlg.tea a lot of pecple by his rah-rah attitude toward hobkky conflicts
His view, as test I understand it, is that feudlne is a perfzctly vnorrmd
pgrt o' the hobty. Some like 1t, some deontt, mucﬁ like Vavi;ﬂtq ;o ﬁn»
like othsrs, who want to view fauds 25 somse sort of abbsré%t iaﬁéi:ior
he wants us to consider it as part of the ongoling process cof the h;bbv,
at cne point golng so far as to give "Faud ‘umbars" to anything he<vié;oﬂ
28 a f=ud, incipiant or otherwise. iie's also done purodizs of the fcud:h
pointed commenta¥¥es ou them, and, it would appesir to ma, triod to oﬁﬁo;, A
a2 few. This greatly annoys people, who fzels that his Eoosterisﬁ gée; e
?ontrar; tg the hobby's kest interests. (Carriep:'s responsss to things
Ei;fda%if Coccme a nitdsteraotyped, but ‘with 25, it ssems his iDtEﬂFtSQaB@
2dening some, lcnluding rationzsl oolitics angd . é z v oc ‘ = Y
wWhile I oftan disagrze wigh Chris! a%piézﬂgs i;; Ti“j;ilhggEb%'gommentipJ.
thodnx approsches to the hobby ‘have sometimas. P o WRioen unons
¥ Y > sonetimas landed up enriching it

&




(7

TRANSFER

({In the fall of 1979, Hohn Lesder, the pubber of Runestone announcsd
that time pressures would cause a sevare cutback, and listed a number of
games thst would be transferad to new GMs. That precipitated this lettar
in R #2772, Nov 12, 1979))

Bob Albrecht: I realize that you are having problems with your time and
commitments to the zine. However, as the Candian Diplomacy Organization
Ombudsman, there is no excuse for transfering & game without even asking
the persons in that game... I signed up for .. 79Khm because I wante [3)
play in R, not Robert Sacks' zine. I am not impugning Mr. Sacks' charac-
ter; I do not know the man. Moving the head of this game to New York
would increase mall time ((Bobt is Canadian)) to the point of practically
eliminating negotiations. In short, I zsk you to refund my gamefee..I
will notify Mr. Sacks in time to get a replacement. I will also renew
my subscription to R. This doesn't affect any of my other gsmes, as you
have been a great GM. Until now.

John T.eeder ...I don't feel that you are right iu saying "there is no
excuse Ior transferring a game without even asking the persons in that
gane.”" The casss where players have been consulted are distinctly in the
minority. In most cases, of courss, 2 GM simply drops out, and the Qr-
phan games Custodian or whoever finds a new GM. Then playsrs ars happy
to have a GM rather than an abandoned game. I fsel that I am being more
consclentious than most in taking the trouble to £ind new GMs rather than
simply abandoning the gamss. This is because I plan to remain in the
hobby rather than dropping out entirely.

I'm flattered that you like my GMing to the point of not wanting to
play under a diffserent GM. But the facts have toc be faced. Some of my
games have to be transferrsd. Ths choice of which games 4re to be moved
is gohvered Py mynthoughts as to which games will ke lesct harmed by a
transfer (e.g. not-worldwide gamas)] and which gzomes other GMs have asked
for, and in a couple of cuasus ((the variants}) [Gest: Dsnorum and Fli~t-
lock) by & centimentel desire to retain the games of my own design. I
have not hesitated to trausfer gsmes which I have found intensely inter-
ssting to GM (c.g. Jihada¥),

It woula be nice if it were possible to consult wikhh the players as
tc whether or not they want their gamss transfered. In pcint of fact,
1ts not feasables. Some games huve to be trsonsfered. Your game 1is one
of those which falls pnto the Eiatagory of transferuble games. A compe-
tant GM has offsred to take it. wpeclining to tramsfer 1t because of the
wishes of one player is regretttakly, not possible ((Its zalso not what

Bob asked for. He a. .ed for consultation, not a veto)})
anyway, I think you are bkeing precipitstse in deciding to resign.
You should give Robebt S.cks a chance. He's = veteran 3M. I'm sure he

will sst deadline of adeyuate length to allow negotiations (After all, if
a4 nawW Yorker can play in an Alberta-GMed geme, surely an Albertan cap
play in a New York-GMed gams. Surely your reason for rssigning 1s not
Ealking =zt losing the advantage of living near the GM!...)

As for the gamefss questicon: If you do resign, I don't feel that
sour reason for resigning is a valid one. It has long been establishsed
in practice that a player who resigns from = game cannot expect the re-
turn of his gamefee. A player makes 3 committment to play.. Ang player
change harms the game in some degres. i playorwho voluntarily harms the



gams cannot expect a return of his financial investmant...J don't fesl
that my action in transfering 79Khm is unreasonable; neither do I feel
that you as a player has besn harmed bty the transrfer.

I'd be quite happy to discuss this further if you still disagres.
I feel a public discussion is called for, since so many players are in
the same boat as you. I'd alsc be quile happy to have the new CDQ Ombuds-
man{fraencois Cuerrier)) mediats...

{{This was a very typlcal Leeder response. Very calm, no personal offen-
se taken, aund features a blend of logic and precedence. But it did not
molllify Albrecht, as we sese from his response in #274:))

BOE Albrecht: In this case, you could have asked ths-players. I think
games Delng trasnfered to a nmew GM is different than if R folded...

You camnot commit a wrong by using the excuse "I am being more cons-
cientious than most". TIf you think that starting and then thrsese m.onths
later dropping them is "conscientious", then your morals are lax, I
slgned up to play in your zine. Why did you transfer 79Khm? Why an
particular game? Cou you explain the basis.... It is perfectly Teasable
to ask players. That kind of excuse is laughabls. Al you do 1s enclose
a note asking players if then mind, and then the ones that do not reply,
asgume a yes answer. . )

‘ In short, only one yser was played bqfore you abdicated so shamelesd-
ly. I demand satisfaction. : :

John Lesder: ...This kind of overreaction is what makes a GM want to
drop out rather than making the effort to find new homes for the games.
I can't imagine what you expect to gain by impugning my integrity, but if
you can't combine ((sic? 1imit?)) yourself to the issues, then don't bo-
ther discussing. {({(I suspect that tc Bob, this was an i=zsus))

‘ wWhat "wrong" have I committed? The CDO Code of Ethics (to which I
subscribe) states: "If at any time I find myself not longer able to main-
tainmy habitual standards of punctuality, to the point where the games
are seriously affected, I will turn the games over to another GM rather
than carry on in an inferior fashion." That is exactly what happened
here. You're getting something better than beforse. Alsoc, I'm not drop-
ing asny games. If I were ... you Just wouldn't hear from me ...I am
not commlitting any "wrong" by arranging for you to get better GMing ser-
vice than you had before.

As to the reasons for choosing 79Khm «.. since so many of the games
are variants, obviously some of thse transferred gamesmust be variants.
Robart Sacks asked for one to three wvarlants, stating: "I preferyour
nawest games, with as many US players as possibls..." Both these criterda
fit 79Khm. This i1s why 79Khm ended up as one of the transfered games.
{(If Leeder had mentioned Sacks' (eminently reasonable) criteria at the
onset, his actions would have appeared less arbitrary}) .

As for your outlined process of consulting the playsrs, sure its pos-
sikle. But of what value is it when the games have to be transfered? Ob-
viously you would have said "no" if I'd akked you. ©Obviously also the
game would have had to be transfered. Any consultation would have beesn a
sham. If a large number of replacement GMs had - requested var
iant games, I might have been abtle to seek player approval tefore trans-
ferring gamen. That s8ituation did not . olkain , therefore we cofldn't af-
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ford the luxury of democracy. ({(¥o, consultation could well have completj-
ly avoid_sed this problem. All you need is some flexikility, which was
already provided by Robert Sacks. He said, "I prefer...", not I"require"
Player consultation might well have produced the following Ledder-to-
Sacks letter: "... and for your last gamsg, you've got a choice. 79Khm
meets both your criteria, but one of the players has vociferously objscted
when I wrote the players, and thus likely will resign. Game XXX doesn't
meet Fyour criteria nearly as well, but no one objectsd. Which onse do you
want?". If Sacks takes XXX, then the problem is so0olved ~--- and he well
might prefer to take a game with no player change. And even if he takes
79Khm, the player would at least have the satisfaction of knowing that an
attempt wasmade totake his wishes into account})

. You are losing nothing. You're obtalning better service at no extra
cost. What's the problem? If you w.sh to continue discussing this,
please do so in a calm and reasoned manner. If not, please carry your
arguments to the CDC Ombudsman, not to me.

({Then in #280, I checked in with my views:)})

Mark Berch ...I feel that Bob Albrecht and possibly other readers may
nave gotten somewhat of a misimpression from John Leeder's writings.
This deals with the situation where a GM decides to transfer a game
tc a new GM or zina, and the GM believes himself to be acting properly,
i.e. I am not deq_}ing with the situation where the GM just abandons ths

game .

Most agree that the game belongs to the playsrs, not the GM, but in
practice, it dossn't work that way. If a GM decides to switch the gamse
to a new GM and/or zins, he will normally Jjust announce that he has done
it, state his re2sons, and assume that his reasons are proper and suffic-
ient. His reasons, as far as he is concerned, ars corrsesct by definition.
A player cannot expect that his opinion of the vali dity of the reason
will be sought before or after the fact.

As an example, one game I am in was with a GM who had been GMing for
five yesars, very highly thought of, and ultra reiiable. I was thus as-
tounded to open the zine onc day and to discover that the game had bsen
turned over to a new GM, somecone I had nevsr heard of. The reasocn was
quite simple: the guy had asked for a game to run. Rather than telliag
one and all that ths next new game would be guest GMed, he plcked our game
and transfered it. There was no consideration of too much work or changs
in l1life situation or what haveyou -- indeed, more games were opened later.
And our game was not selected tecause it was the youngest (it wasn't) but
because it "1s composed of my steadiest pllayers" ---- some reward for
being steady"! So we got a shorter deadline, and a less capatle ({(as it
turned out)) GM. Our opinion was not sought before or after the tansfer.
So far as GMs are concerned, any reasoun they think to be sufficiant is
sufficiant in their eyes, puriocd. ILesder's reascns for transferring ars
exemplary, probably the only fully valid reasons, but dont get ths idea
that his procedure is the norm --- far from it, say to say.

There's nothing unigque abtcut this. Ta the summer of 1978, Bob Lip-
ton had a big falling put with his chilef Guest GM, Robert Sacks. Sup-
posedly as a result, Sacks pulled all of his games (around seven; out of
Lipton's zine The Mixumaxu Gazette. The dispute was on a matter unre-
lated to Diplomacy hobby. Did either GM try to poll the players on
where they wanted to play? Did Lipton actually try to block the move?
ot on your life! All he did was reach a financial settlement with Sacks.




He also gave a dascription of wh:t th= dispute was 1ll about, how it
arose, stc. He did not even mention just whst Sacks' reasons wers for
pulling the _ames out. From his point of view, the reasons were just not
important enuf to mention. Tt suffices merely that the GM wanted to puls.
the games out. The "why" does not matter.

In another incident, a Guest GMe d gams of mine was suddely pulled
out into a new zins. It sesmd that the GM decided to publish his own
zine. We wWere not asked in advance whether we wanted to play in a brand
new zine rather than one fully established. TI'm not saying I was harmed
by this. Indeed, there was no chargs for the new zins, which turned out
to be a lot more reliablie than the ohd one. I'm talking about attitudes.

In none of the cases that involved me did I protest. There would
have been no point to it. An ombudsman (naturally, an sxperisnced GM)
{(0Occooh, what a cheap shot" Don't worry, I'll pay for it !) would sim-
ply point out that GMs have decided that GMs may move their games at will.
By tradition they do not pell their playsers on such matters, nor do thsy
suffer gladly complaints afterwards.

So keep this in mind, Bob. John Lsgedser's reasons did in fact comply
with the CDC Code of Ethics and with common sense. But don't get the
ldea that such behavior is ths norm. Even in thoss cases where the GM
bkeleives himself to be acting properly, its not the norm. And one final
thing: Don't forget that yourte the wne who's upset; he's ths one that's
rPleased. So he will not T eply to your intemperate Tanguage with simi-
lar language of his own. He'll Jjust sit back and gcore points off you.

John Leedsr: Your letter bringsmup a fair number of issues, somewhat
distinguishablae...In general, I feel that GMs should not have a cavalisr
disregard for the players interests and wishes. 0Only the strongest reaso-
ns juatify moving a game. 1In most cases wherse this happens, the strong-
est reason of all prevails: the GM has become inactive. In others (such
as my own) the GM can no longer do an adequate job, certdinly a strong
esnough reason.((I agree that this is sufficiant reason to give up some or
most of a GMs games, GMs do find that cirucmsitances change, and they can-
not carry the full load. I don't belegive that they should put themselves
then into an all-or-nothing situation. My objectioy, both in Leeder's
cases and in those deadling with ms, was the failure of the GM to consult
with the players. Their interasste canncot be intellegently taken into ac-
count unless the GM takes the trouble to find out what thsy are))

Your other examples deal, not with a change of GM, but with a changs
of zine. This seams to me to be auite a different issve, as a person can
get a zine merely by subkscribing to it. I'm not sure I see a change of
zine as being as great an injury to a player as a change of GM. As you
say, '"Most agree that the game belongs to the players, not the GM..." yst
you seem to be saying that the publishar (2s opposed to the GM) owns a
Piece of the game uas well! Jan you amplify your thoughts on this?

((I don't sea this as quite a diffarent issue, and which has the greater
possitility o>f injury isn't the point. The issue is that significant
changes are imposed on ths game without consultation with its owners, and
in some cases, without adeguatse or aven any explanation, as if the playe
ers simply were not sentitled. I'm not s3ying that the publishers has a

" : . . N -
piece of the gamae" —-—- its not that e was wrongsd when the game was
moved to a different zive, its the plsyers whose inbterests must bte guar-

dead.))
omb dRe;your ombudsman zcomments: it doezn't so without saying thst an
1 . W u - 3o 7 - 7t P T )
e ?E?EQSL}}luugoTatl?gjly §upport a GM just tecause ha's a GM him-
= ar =11, e's likely an ewperienc:d player as waell; at leuast cne
{2



IDA Ombudsman, Henry Kelly, wss not a GM, and my first choice for CDC,
Ralph Morton, isn't one either). ((Al1 true. Indsed, I've bsen ussed a
number of times as an Ombudsman)) Nor will precsendents automatically be
followed when the fly in the face of common sense or natural Jjusticae. ;
You don't seem to have much faith in the capacities of any indiwvudual to
handle the ombudsman function? ((I do. I dont't know what got into me to
m ake such a cynical commant))

Z(The discussiolr then continued in #283, March 2, 1980))

Randolph Smyth: Mark Berch's response to Bob Albraecht's complaints was
on the right track, I think, but danged verbally all around the meat of
the matter. Bob is relatively new to the hokby - once he's been around
long enuf to discover how really badly a GM csn screw his players (or-
phaking all his games by dropping silently out of the hobtbky, with no re-
funds made, 1s one of the lesser avils possible) {{That doesn't sound
very "lesser" to me!)), his attltude toward you shou M moderats consider-
I?b¥%f EP many ways, Janadian players have been "spoiled" in recent yesars
J 8 almost universally high standards of Canadian zines --- they don't
know the depths to which a game can be plunged if GMing/publishing pro-
cedures are sufficiiantly bad.
{({Thats true, ktut that isn't and shouldn't be the point. So I dont thikk
-1 was dancing around it ~-- I didn't want to bs sidetracksed by it. It &s
not a useful response to a person who complains of what he perceives to be
unfair treatmsnt to say that it could be much worse. Leeder's actions
shoulw bs judged by soms oBjective stiundard, not by the stshdard set by
the very worst of the hotby.)})

gonradl Baumeistsr: On the Albrecht letters, it's cbvicus that he's only
cryl ng abcut Tosing the advangags of diving close to you, nothing more.
He'd rather keup the advantage ana keep the slowe® putlication of the rea-
sults than have Sazcks GM the gsme on a yuicker schedule. To have his at-
titude is obviously kaby-like. If you dont use the word "reprshsnsible"
when speaking of this attitude, I will...

{((Longtime rsaders of this zine know that I have little patience for ar-
guments which proceed from assigning base motives to people we don't -~ .
agrss with. Unless a person has stated hnis or her motive, thzat just spec~
ulation, =znd how persuasive can any argmment be basdd on speculation.
4llms, such "reasoning” is endemic in the hotby, and I've seen most of my
friends do it from time to time))

({(Konrad goes on to explaln how he's had games of his naever restarted) )

I have, through my own S4LABR and MOBY GRAPE, transferad a little un-
der 20 games from folded zines to either me (former zine) or other Gis
(latter zine). lioctody has even complained to me about their games con-
tinulng, or about the location of their GM, even tho some lived in far-
dWay places...

(o what? If no one else complained, dos that mean Bobk can't? I sduspect
ghégf?ost %rsi%%aggoﬁ?? casas Konrad rafers to deal,wlith defaulting Gls,

araon

Robert Sacks: Albtrezht is of course entitled to decide not to Jjoin your
games 1n future. aftor all, you gave up the games because you were cover-
lcaded, so it 1is unlikely that you will ke starting many new games.

I am a 1ittle upset with Mark Bearch's version of the sucsssion of
The Flying Orphan ((Sacks' =zire)) Trom The Mixumaxu Gazette ((Lipton's
zina) ). Since 1t is based solely on what ha has Seen 10 TMG (and perhaps
heard from Bobk Lipton), it is rather one sided. ((It wus based just oo
what I saw in TMG, so 1o that sense its refdly Lipton's wversion, not
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Berch#& version)). The fundimentsl ressor for the sucessiocn was 2 growing
mistrust of Bok Lipton as a publisher, which was expressed to the players
of TFO in the first issue. As 1t turned out, Lipton fired the other GGM
without causc the rnext month, merely beacauss Lipton wzs moving to Boston
and it was inconvient for him to have his GGM in ¥YC. Ths actual break
was trought on when Lipton attacked me in the pages of TMZ, and refused

to print a responsas. No games master can trast a publisher who does that.
I would agres that ths basis for ths disputs waz2s not within the hotby, tut
by printing it in a hobby =zine he miade it into a hobbty dispute. The se-
cession was a fait accompli; neither Lipton nor anyone else hsd any op-
portunity to say or:'do anything. Indeed, it id doubttful whether there was
amny tasis for an objection; of the 7 games, four were orphans I was res-
ponsible for ({by this I think he means that somebody else had orphansd
the game and that He, rather than Lipton, had restarted them)), one was a
game started in the now defunct Pellucldar with myself as the original GM,
and two were started in TMG with mysell ac the original GM. In any casse,
no player objected. 3ince then, all the games (except the one from
Pellucidar) have been completed to the satisfaction of the players.

I strongly take issue with the asssrtion that the game belongs to the
Players. The game belongs to the GM (or the publisher, depending on the
arrangements between them} in trust for the playsrs. The difference is
important: if the game helongs to the players they have the right to ex-
pell one of their number for any reason (such as he's about to win); if
the game bedongs 1in trust for the players, he has the right and obliga-
tion to prevent such nonsense. Given the existance of this trust ., it . .
follows that the GM has the right and ohligation to transfer it to another
GM when he can no louger forfill it, Only when a GM defaults on this
trust do the players potentially have a say in determining a new GM; more
likely, some orphan placement arrangement will go into effect, and a new
GM, slected agalin without refersence to the players (unless they choose to
abandon the game altogether) will step in.

({With regard to the transfer of the games originally from TMG, my origi-
nal pant was never whether ¢r not the transfer was Jsutified, but the _
fac t that the players had no say in the process and werﬁMnot given an
axplanation at the time (tho Sacks says here that they were, subsquently
in TFRO). As to the point about playsts not owning the game, I assure
those mew to Robert Sacks thst he is not joking; this is not satire or
sarcasm. I don't see any real distinctbn between his concept of GM owns
in trust, and GM owns period. As GM, he acted in such a way that, as he
says, the players could not objesct, becasue he didn't give them ths op-
portunity to, How hse came to be the GM ishardly the point The fact that
Sacks was a replacement GM in l§ of the games hardly ' rokts the players of

their rights.))

((An argument that players don't own the game kecause such ownership
would permit them to expell players at will is nonsense. Ownership never
carries unlimited rights. If you own a house, that doesn't give you. the
automatic right to torch it, keep it ina condition unfit for habitation,
etc.The players aon't have unlimited rights either. They have given up
their rights to act other than in complianca with the House Rules. But
the fact that they have given up those rights Zxsm dossnt mean they have
Eiven up ownership in the game. Players have a right to selaect a new GM
if they so desire (tho whether this would have to be unanimous is an un-
resolved issus). Practical considerations may limit those rights (they
may not be able tc find a new GM), but they do own those rights))

§9h2_929d§?= At ons time I felt that a publisher should kevp an eye on
/¢
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his guest GMs and check up on them if they're vioclating HRs. committing

irrregulatities, etc. I even made a ruling to thateffect when I was IDA
Ombudsman. I now feel, however, that thers are cases where this does not
_hold true. e.g. in the case of a "hands off" agreement such as I have .

with the guest GMs in Runestone. 1 suppose ] woild intervene with Blaif
or Julian 1n the case of gross incompetance or  misfeasance. Howaver,
pPlayers have other optiona in such cases, such as voting the game toc a nsw
GM, appesaling to the Ombudsman, etc. In many cases, GGMs are novice GMs,
getting their feet wet; in such cases, supervision by the publisherx seems
sensible. In others, such as experienced GMs who have nom printing fac-
ilities and thins must GGM, and would be less necessary, and cculd result
in awkwardfness in cases of differing philoBoples wlhjere neither is really
wrong. Perhaps it is important for the publisher and the GGM to apell

out their relationship, more so than it hag Peen done in the dbast, at any
rate.... }

{(My observation has genatlly been that playsrs seem to assume that the
pubber is keeping an eye on the guesk GM, to a much greater extent than
pubbers actually do. If something goes wrong, they are apt to start with
the pubber rather than an Ombudsman. That seems sensible. Not only are
they much mors likely to know the name of the pubber than the name of a
good Ombudsman, but the latter is more chancy. The playsrs may not agree
on a sultable Ombudsman, let alone thse GM agree. The players likely
assume, not unreasonsbly, that the GGM is somehow beholden to the pubber,
as the GGM may not be mble to funcion wothout the pubber. For a pub-
lisher to remove a GGM who was still willing to runrthe game is exceedligig-
1y rare. The only case that comes to mind was that Don Horten did remove
Oaklyn (Buddy Tretick) for gross mismanagement a® a game Tretick GGMed

in Claw and Fang)) .

TAEE ZEwE COLwMn  # /08 | e
- Runestone ’'88

One of the reasons & so very much enjJoy plugging the Runestone
Poll is that I'm pretty sure that I'll be delighted to print the results.
This year is no exception. Its a gresat Pleasure to be able to report
that-Praxis, a zine a greatly enjoy, had won the poll of zines. This zime
is iIn"the tradition of Brutus Bulletin, Voice of Doom, and No Fixed Ad-
dress in providing for @ Ilvely interactlion betwsesen reader and publisher
» 1n a context where all can get a fair hearing (Alan Stewart 702-2%5
St, Mary St Toronto, Ontario Canada MLY 1RZ2). Pilling out the top 10
were The Zine Register, Penguin Dip, Diplomacy World, Perelandria, Ben-
zene, Cheosecake, e _canadlan Diplomat, Magus and Rathy's Rorner/White-
stonia. The subzine poll was won by'Shadowplay", fBITE%EE_EﬁwFTEf_EETIﬁm"
and"out to Pasture" The GM-poll winners were Aundsy Lischett, Jim Benes
and Kathy Caruso.

A staggering 508 people vcoted in the Runestone Poll. Vastly more
mople directly participate in the Runestone Poll than in any other single
hobby enterprise. That is the truest measure of the Hobby's acceptance
of the RP. Voting has tecome a normative form of hobby participatioen.

At least U0 zines publi cized the poll (more than that, since Bruce's
list OTitted DD and‘grobablg ﬁ? rs)

Diplomacy Digesf gathe eg S votes --- onNLy © three zines received
more. The zine Tell to 22th (from last year's #16). This is not too
surprising, given the fact that DD doesn't appear all that frequently
these days, and never has been that largse. DD did better in two of the

_—

s

FNY

!
i
|
!



A VETIPTAC RN - MLme ey T reac e

more specialized listings. 46 Canadian votes were tallied, and of thoss,
DD finished #3 ~--- the top ranked non-Candianzine? vhy this is true I
do not know. The other is what he calls the "3ll-time Finest 1ist"
Basically, he goss back to 1977, coverts all the results to percaentilas,
and then tailies the amount atoyf the 50th percentile, adding the total
over the years. This then tallies thse ability to stand out year after
year. On this list with a commanding lead is Diplomacy World. Jb runs
Lth on this list, and It very proud of that. T3Ts days of being in the
top 10% are probably over for ever, but I'1l do well in the mzrathon.

a1l the data and much more appear in The Cream Shall Rise #l,. TFor
esch zine, the matchups sgainst other zines are printed. For example,
7 people prefarred 0D to XKK/W, B8 the revsrse, ! gave 1t the same votse. He
also gives the brsesakdown of actual votes, DD's votes are heavily concen-
trated in the 6-9 rangs. Whilse getting only Z votes in the 1-3 range,

the z2ine got 2 zoros. If you three are subbters, remember, refunds are
always availbbkls for monies paid --- no juestions asked. He also gives a
history curve, dons in percentiles. Comparable info is given for subkzinse

and G¥M polls.

But its all the side material which gives this publication its rich-
ness and readabllity. One extendad ana}¥ysis attempts to zee 1f poten-
tielly great GMs 3nd zines can be sptted in the first ys:r's results.

The data SQCHS to indicata that pooq -initi1@l-years ars much ketter pre-
dictors for ZMs than for zines . Therdd 2 .3.5 l1cok at "Comet Zines!" —--
start brlbht, fall fast. I had previocously used Tha Tilighters Home as the
classiz example, but the 1988 poll shows Blunt Ihstrumentse to Ee the

most sgspectacular =xXx3mple yet. He zalso looks at The cppoesite phenominoon,
what ha c¢3lls rising stars, which hsvs shown steady and vary rapid iuncrea-

ses. Kebel 52sily tops this list, He provides a lot of info about ths
votgrs thnsmselves. There is a completis 1ist of all 508, aloag with =
hobby ldemtificaticn for esach. Thers isgs a re marﬁable list of 125 peopls
who haveg voted Tfor the last three gears. Hes has: s “thby health
index", somewhat pretentiously name whlch bdqlCd At the mean

vote cust for the three polls., The rise sesn in 1985-7 is sharply re-
versad ink 1883, =2.,3 Bruce spemds somé time trying to figure out what
(if anything)this reflects

The 1gslbe also has a falr amount of mors persconalizea materiasl. He
has 2 list, with mini-writeups, of what hea considers to te the Ten Top
Hobby News 3tories of the past year. These included The special issue
of The Gs.neral bringing a lot of nowicss into the hobky, the grest
sucess ol 7, forluUOG, the Bad Boys, the return of a lost of former
pubbers, a spectaculur fake, etc. Its interesting (to me anyhow) that of
the 10 that Bruce picked, 9 would be considsered positive. Hg also has a
list of thse hobby s "0 most prominent and influential personalities™ You
might think he'd use this subjective evaluation to settle some old scores,
tut in fact, the top half of this 1list includes most of his most prominet
critics, Prlntlnﬂ hls own ballot 1 think was unduly self-indulgant, but
his "Jhet muKes a4 zZloe great" was a more ambitious project. He set up
various catagories (Aarticles, appearence, PersobBality/chattiness, etc)
and then gave his own opinicn as to the top ten ratings it these cata-
gories, and then, looking at the actual poll results, tries to deter-
mine which Catago ries contriktuts most an least to sucess. Another re-
vealing section is "/hat the¥x're 3aying"” These are pages of,sunippet
gquotes (miniguotes) of people's views on the polis. He has the self-
confidence to include the critics, but they are éverwhelmed bty an avalanhh
of praise and apprescliation. Anybody.who wonders just what the hotby makes
of the Runestone Foll can get a pretty clear start from this.
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Phere's more, of course, including a listing of all voters, along
with an affiliation for each, some substantive letters are printed an@
responded to, etc. Because of printing costs, t@is 116 page publication
runs $5. If you can spare it, its a marvelous view of the hobby. thru the
eyes of one person --- and SOé. (Bruce Linsey Box 1334 Albany WY 12201)

Bruce also has distributed to whoever wants it a questionaire on the
topic, asking peoples views on accepting telephone votes, is the RP a
hotby service, pringing the voter list, etc.

Thera's also besn the usual collection ofcriticisms, altho I must

say that thisyear they've gotten odder than usual. More than ons person
has attacked the validity ty pointing out that the RP reflects only the
views of those who voted. Imagine my shock. Mind you, every poll ever

run in the hobby has this feature too, but only now this is a big problem
Indeed, thats true for ev sery {fair) election. I mean, majbethe country
as a whole really did prefer Nixon to Kenedy in 1960, but who ares? of
those who voted, the preference went to JFK.

R e S S s

An mmber of hobby jobs have changed hands recently. Kathy Caruso
(29-10 164th 2t Flushing Y 11358) ard Bob Olsen (6818 wintertarry Cr.
Wichita KS 67226) have jolned Rod Walker (1272 Crest Dr. Incinitas CA
920z2k) at the U.S, Orphan Service. So if you game has been abandoned,
plcg one of the above. Kathy has done this job btefore, so she# an es-
pecially good choice. The new Miller Number Custodian is Randy Grigsbky
571 Sunnidale Rd RR#Z Barrie, Ont LLM LSl Canada. He keeps the records
of postal Variant games. The new President of the Canadian Diplomacy
Organization is Claude Gautron, 150 rue Masson, Winnipeg Man Canada
RcH OHZ. The Hobby Census has gone to Dick Martin 17061 Lisa Dr. Rock-
ville, MD 20855,

From PAGE | stestestesfestesteskeok skesk sk skeskesk skskeske sk stk sk skesk

Don't get the impression that I think this book is absolutely perfect. No.
On the aforementioned dust cover is a picture of the author. 99.39% of us don't
give a hoot what the author looks like. Perhaps personalized service is too much to
ask for these days, but they could have left the foto off my copy, because I already
know what she 1Boxks like. She's my sister, Bettina Berch.

) And as long as I'm off the subject, and I've a bit of spuce left, I'1ll do ano-
ther rarity here, a comment on politics.

The recent US election has featured two candidates who vied to shout the loudest
s "We're Number One!" We're not. In dollar terms, we are the biggest creditor nation,
and by a widening gap. Amnung the indutrialized nations, we have the highest rate of
crime, of violent crime, and of shootings. Likewise oplate and cocaine consumption. In
academic chievement, wWere are at thefgg tqm, and thats true whether you look at the top
thind, middle third, or bottom thirdS 16’ tmuch ballihooed turnaround in education is
more talk than action. A recent stdhy showdd that over the past 10 years, the propor-
tion of HS grads with lab experience , too low to begin with, had fallen drastically.
We have staggering infrastructure bilis coming due. waste Dump cleanup, an S & L
bailout, and needed waste-treament and water quality upgrades each have pricetags in
excess of $>0 pillion.

For President? Dukakis ran a campnign which was ( except for the last week or
two) so disorganized, so unfocused, so unable to assemble traditional Democratic Party
themes === so downright dopey ---- as to raise legitimate guestions about his ability
to provide the leadership- that the above problems cry out for. Bush ran a campaign
that was so cynical, so manipulstive, so oriented toward trivia, and so dishonest as to
raise legitimate cuestions about his political integrity. Neither candidate showed any
inclination toward asking Americans to stare hard at these problems. These are, for
the moment, within our ability to solve. But first, you gotta admit that the problems
are real sericus, and that hard choices will be upon us immediately. Instead, we got
from both, stock phrases, pat formulationf, and "wWe're Numper Onei" '
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((Lets nave a lecox next at the nandling of concession vobtes. Wel'll start with Joan
saker, writ.ng in Paroxysm #29, 5-16-76))

THE CONCESSION VOIl&

...1t will often happen that a concession to one player or to several players
(that is, a draw) will be proposed and voted upon. Almost every drawn game ends in
this nanner, and alrmost every game has a concession proposed at some point.

GiMs have not been able to agree on how to count the votes of those who didn't
bother to vote. lany count the failure to vote as a yes vote; this has been es-
pecially prevalent recently. riany other count it as no which means a veto.

The argument of those counting failure as a yes vote are that if someone didn't
bother to vote, they either don't care or don't deserve a vote. Howver, the danger of
this is that one yes vote and as many as & failures to vote can result in the conces-
sion being passed --- obviously not an act of overwhelming genius. ((This actually
happened once in a Voice of Doom game. The GM accordingly declaired the game over.
The players petitioned the GIf to restart the game. Even the VoD HRs, the mest thoro
ever assembled in the hobby's histery, failed to cover a case where such a petition
occurs. Lingey accepted the pepition, and restarted the game. ))

The argument of those counting it as a veto are that the failure to vote is al-
most always caused by minor carelessness, and it is unfair to penalize them when they
would normally oppse the concession. Also, if they actually do support the concession,
they can always vote yes on it later, but if they don't want to, yet it passes, there
is nothing they can ever do about it. The dangers oif this are that it tends to increa-
se player apathy toward votes {(that is, they are less likely to make a vote, however
they may feel), and it can happen that all players are in favor of a concession --- but
one forgets to vote, acccidnetly vetoing it.

But there is a bettgr way than all of these. Simply re are that a majority of
the players still in the game must vote yes on the concession, and that there be no
vetos by failure to vote({i.e. NVR=Yes)). One positive no vote would still veto.

This shows that a majority of the players do want the concession. Perhaps one
of those who didn't vote was against the concession? Perhaps, but he didn't make his
feelingsknown. Perhaps he really was neutral, unable to decide... In any means, it
wouldn't be fair to the other players to go against their wishes Jjust because one
playerdidn't express his.

{{To this essay editor Iloug Ronson replles.)) .

This is definately an improvement but not perfect. There is still the problem
of the single player who 1s winning who misses his wvote and the concession goes thru
by the votes of the rest of the players. Since most GMs accept general orders ({trus
then, but I'm not sure its true now)), I suggest that players submit general orders
stipulating that they vote ™no" on all votes except for, perhaps, one including them
in a two way draw ((or winl)).

{({For those looking for other types of compromises, here! s a few more off the
top of my head:

1. No Vote Heceived = Yes, unless the person NMRed that season, in which case,
it counts as No. The theory is the player has suffered enuf penalty from the NMR.

= 2. NVH = *3io vote, and 1t takes 1 no vote to vete. In this case, a single
NVR would not act to. veto, but two of- them would. Two NVRs may indicate that the pro-
posal wasn't given enuf prominence.

3. NVR= No, but when that happens, the GM puts the player down for a yes for
the next vote(s) in the next season that a ballot is held. ©©f course, the player can
override that yes with a definate "no" vote the next time around. The theory here is
that the GM will "protect™ a players right to veto once, but not twice in a row.

Obviously, both NVR=No and NVE=Yes are both practical, and both camps have fine
GMs in them. I've never written on this topic before, andsince my approach to this
?uestion is 1uite different, I think I'11l famat my views as a separate essay, which

ollows)) ) 18



A PHILOSOPHICAL CASE FOR NO--VOTE-RECEIVED = No
by Mark L Berch

The first wuestion that needs to be answered here is one that normally isn't
even considered: Is a player obligated to vote on a draw or concession proposal? My
own view is that he or =she is not. )

The essense of playing Biplomacy is the timely submission of orders. Of course,
if you don't communicate with the other players, you probably won't do well. But if
you are submitiing orders, you are, at some level,playing the game, and if you aren't
submitting orders, you aren't playing the game. When a player signs up for a game, he
obligaetes himself to send in orders in a timely manner (If the GM charges fees for the
game and/or zine, he'll need to pay those too). If he fails to meet those obligations,
the GM is entitled to penalize him, by freezing his units while others move, or by not
permitiing him to play on the game any longer (booting him out).

But draw votes aren't in that catagory. You can play the game perfectly well
without them. They are an optional feature. They are a shorteut, to get the game to
a point that all players agree on, without having to go thru all the seasons to get there.
Its useful to have a mechanism to save extra seasons of play, but that doesn't make it
a manditory feature. A plapr is no:. more obligated to vote than he is obligated to
propose concesasion or draw votes. Together, the two are useful, but if one isn't man-
ditory, why should the other be? Proposing it is a player instituted action, so why
should that create an obligation on other players. The Rulebook cerbainly doesnt say
that you have to vote (or even acknowledge that a vote has been proposed), and, come to
think of it, House Rules don't say that you have to vote either. Vote proposals are
frequently part of some player's diplomatic strategy. Why should a player feel obligated
to cooperate in another player's strategy(by voting)? If a player does not feel that it
is in his interest to vote, why should he feel obligated to vote? This is particularly
- true if the GM is the sort who publishes the exact tally (e.g. "Vote was L4-1 in favor
of the draw"™) A player may feel that the whole purpose o. the vote is not to demonstr-
ate that the players have agreed on a conclusion to the game, but that the prupose was
Just to "smoke out" his position? Such a tally could be used to pinpoint (at least to
the satisfaction of the other players) how he feels --- or perhaps even as part of a
plot to misrepresent how he feels. Wiy should he be obl igated to play along with a vote
that isn't in his interesis. Most experienced players know the feeling of hoping that
no one will propose this or that draw votel!

If you accept this proposition that a player snouldn't be obligated to vote, then
I think you should agree that it isn't fair to penalize him if, for whatever reason, he
doesn't vote. A penalty is legit for failing to send in orders, for that is a player ocb-
ligation. If he has the right not to vote, then he he shouldn't be penalized for ex-
cercising that right.

And NVR=Yes 1s a penaliy. He's lost his ability to veto the draw. You caould
argue that NVR=No means he's lost his right to assent to the draw, but by not voting yes
he's not given his assent in the first plawe. He is at risk under NVR=Yes of having
his game end, right out from underneath him. Thats can be as bad as being kicked out
of a game --- in either case, you can't play any more.

A game ends when there i1s a) winner, b) stalemate, or c¢) agreement to end game.
If a player cannot stop either a) or b), then ne deserves to have the game end even if
he wants it to go on. But as for ¢}, if he doesn't want to stand up and be counited, he
has that right, and we shouldn't act as if he gave agreement when he excercised that

right. The game was formed with his active consent, and lacking a} or bQ, cannot end
without that consent, explicitily given. He has every right not to vote, and every right
not to gave that consent in the form of not voting.
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({(Next we have two contrasting views on how the results of a concession vote snould be
reported. We start witn Lew Pulsipner, writing in Paroxysm #Z>, March 2i, 1976))

...How should the draw vote be revealed to the players? A G, by revealing who
voted how, can give impprtant information to some players. For example, two players
have allied and agree to a two-way draw. One asks for such a vote, and the other votes
%nay", planning to stab his ally at a later time, while the remaining opponents vote
ves. If the GM reveals who voted how, the plans of the ally are revealed. In other
words, he must either prematurely stab when the draw vote comes up (and when his ally
will be particularly wary, if he's smart) or he must give up his plans and say "yes".
If it is not revealed how each player voted, then the player planning the stab can
({1ie and)}) say that an opponent voted against the draw, and no matter what the opponent
says, the target won't really know whether his ally 1s playing him false or not. OFf
course, the opponent can call for a vote, then vote no, and try toc convince gach of the
allies that the other player was the cne who voted no, intending the stab! 1In other
words, if the GM reveals how each player voted, he has robbed players of several op-
tions. On the other hand, in a face-to-face game each player would probably knew how
each other voted. And in a real life situation each country would probably know where
the tthers stood. Whether you want to reveal the cote or not depends on whether you
think of Diplomcay in real life or game terms, and on whether you think Postal Diplom-
acy should be as close to FTF DiP as poskible, or that it ought to be different. My own
method is to say only whether or not the vote suceeded --- I do not even give the count.
((An opposite point of view comes from Rod Walker in #2%:))

I announce the full tally. What is this passion for secret votes? The argument
that it is a diplomatic tool is a red Herring. It is easy to vote "no" to a draw and
explain that under the rules all survivors share e ually in the draw so there was no
sense in voting for a draw excluding somebody when the vote was 1neffectual ((To this,
editor Doug Ronson inter_ ected: "Come on now, Eked, most GMs allow votes not including
all survivors"))((Rod's argument can be revived by the person averrring that as a
_philosophical matter, he oposes draws not including all survivors. Of course, ifethe
vote you want to secretly oppose is a draw of all current survivors, then even this ar-
gument will get nowhere)) Having open votes for draws (or concession) can be just as
useful and just as eFffective (perhaps more so) as a diplomatic tool as all the secrecy
and hocus pocus stuff, so why not be open and honest in the first place....

((To me, the point really sin't what would happen in real life or a face-to-face game
or being "open and honest". The GM should Yecide first in his own mind what is the
point of conducting a vote in the first place. There are two very different cholces:

A. The vobe is just one more area for diplomatic maneuvering. GMs prefer to
provide the players with as mubh room for this as possible. To maximize the info and
possibilities available, the GM would have to at least announce the numbers for and
against, e.g. L4-1 in favor. Even better would be to do the practice done by at least
one GM (Randolph Smyth): If a player re%uests that his true voite be revealed, the GM
will comply. Whether telling who-voted-how would increase or decrease dliplomatic scope
is problematic. It obviosuly gives more information, but it makes it impossible for a
player to misrepresent his (or even another player's) vote.

B. The vote is an effort to determine whether the players have in fact agreed
on how -the game shall end, i.e. is there any point in continuing to play the game. If
the players are all agreed on the outcome, then there's no need for further seasons.
For this, all you need is pass—-fail. It doesn't matter what the score is if the vote
fails, so you don't announce it. Indeed, a purist wouldn't even announce the '"nay"--
vote, as the mere continuation of the game would indicate that there was no agreement.

In my opinion, eiiher view of the purpose of the draw vote 1s entirely legit,
and thus, the choice is a matter of taste and philosophy. I favor . B. I don't see
any need to add diploatic scope to the game, and thus I'd prefer to have the draw vote
perform only its "official" role. I have consistantly opposed the practice of Giis add-
ing rec@irements not in the rulebook (unless essential for postal play), and similarly
I would prefer not to add this diplomatic feature as well.))
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(Wvrapvping up the reprints is the excerpt “rom or esgay by 3Scott ™anson,
which first appeared in To~t of srmsg #11, June 1SE2))

@GM's always place the orders they receive in a safe place. This is important and

L was certainly not going to be an exception te this rule. I loocked around my

apartment and realized the safest place would be the trashcan. If anyone wanted to

see a copy of their previous season's orders I would know exactly where they could

find them, the Mpls dump. HNow when the deadline date rolls around one does not have

to be bothered sorting orders for each game. You simply decide right than and there
what will happen. I t however very important that you take into consideration the
players. For example: Suppose Woody is in your game. You immediately put hie

country in A horrible mess. If Bob Olsen is playing have him misorder 2 out of 3 units.
If Baglady Byrne is in the game she should be attacking each of her immediate neighbors.
‘If you avre lucky Martin or Palter will be in your game. They should NMR. If Steve
Langley is playing you are going to need a wild imagination to makeup his usual weird
press. 1If yau have Mark Larzelere playing. he must have moves which are cunning and

viscious. Mark pounces like a lion and AIXAYS looks for a win, whether it be postal
or FIF.

What happens if one of your players complain? Don't worry about it players ere -baﬂ‘icu]q
staptd. If one happens to lodge a complaint tell him to 'go to hell' (a trick I N
picked up.from Jack Mast. -

; IR | i e . . .
ﬁ-namz;»gf Sl

There are many other methods of GMing, with my method the GM leaves nothing to the’
players except paying the game fee. I remember some of the other GM techniques.
One of my favorites is the Mike Mills theory. In this one the GM takes and keeps
all players orders for all his games in one folder. Now come deadline day Mike
randomly pulls out 7 sets of orders, one from each country. Quite often you will
notice in Emhain Macha a player misordering or a country with 4 units may try to
order 9 units.. That is all part of The Mills T.S. theory of GMing. The next part
of Mike's method is what scares me. He will NOT print a supply chart after the fall
turnl He waits for the players to tell him what they own! . I remember in one particular
game, it was just after fall '02. Woody wrote Hills claiming 18 centers, Mills who
is Irish and quite cowardly did not wish to disagree with Wocdy, who is twice Mike's
size, awsarded Woody aun Austrian win in *021

E N,
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Then there is the Italian trio, Caruso, Mainardi, and Arnetto. These three are so
stupid that they try to go by the book. I remember observing one of Arnetto's games.
He thougnt everyone started out with 18 units and the winner was the first ome who

got down to 3 units, 4 if you were Russia. FPoor Arnetto was reading the book backwardse.

The Coughlan technique is one I like to watch but would mever dare to try. I am mot
mean like Gary and cannot dictate like this southerner. Flaying in Gary's Europe
Express means the week before the deadline Gary will call you on the phone and tell
you what to write in the press and how you are to compliment him and EE, Gary really
does not mind if you don't comply. He simply sees to it that your country dies,

very rapidly snd you never get another gamestart in EE as long &s you live and maybe
even longer. Another major part of the Coughlan - “style. is to change languages
every season, that way the players will never find their game and Gary will certainly
not tell them 4if they have a habit of not doing as they are told. I remember one
month when Bruce Linsey forgot to let Gary kmow how much he enjoyed EE. Instead Brux
complained about the postal service, which employs Gary and which Gary is very proud of.
Do you kmow Brux's entire copy of EE was written in Korean that monthl Now Brux calls
Qary each month asking how he can be of service to the mighty southerner.

Perhaps one of best techniques is used by Glemn Overby. It is the least time consuming
for the GM and also is the most profitable for the GM. Once the game begins and the
announcement is made the GM never gets back in touch with the players. It is up

to the players to guess or read the GM's mind as to where there units are. After
several months of guessing the GM will tell you how you are progressing in the game.
.If and only if you call his house 3 times a day on 3 consecutive days.
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NEWS~GNUS~NODZ E

I'm pleased to announce that this year Ive shsTed the "Rod Walker
Award for excellence in writing with Fred Davis. PFred got it for the
variant catalogue. I got it for the GMing Roundtable which appeared in
DD #1G7-109. One person has teen so unkind as to refer to my contribu-
tion as "all Mark did was string the thing together and add a few comments
", I won't name this writer because his judgement is (rightfully) so
hlgply respected that the mere cit: ation of his name will put two strikes
against my rebuttal. Cant have that. Anyhow, I've gone thru the entirs
rountable and counted the lines (just because he had tetter things to do
with his time doesnt mezn I do). Theresults show that 48%% of the writing
was mine. Someg of that of course was the guestions themselves. But this
is legitamate. I believe that one of the factors in the sucess of the
Roundtable was that the questions, most of them multi-layered, Were atle

to elicit such a wide ran 1 .
and if you liks contr%%u%gnél%gssuch roundtables, OW #52 has another

in its "You Be The GM" series. Unfortummetely, Feery forgot totell the
readers to send 1n respomnses to ma or set a deadline, so I'm mentioning
it hers. It concerns a little used but handy practice, that of giviung the
GM -a postcard to mail back to the playsr, sc the playsr will be assured
that his orders havse arrived. But what if the player wanted to mse it for
some, wall, nefarious, purposes. Could he? Have a look at those scenar-
ios and let me know what you'd do. :

And also onnthe topiec of Fred Davis, his Bushwacker reached #2000 not
too long ago. B is by far the most relliakle varIant zlne that has ever
existed, and ¥red is the most experienced variant GM we've ever had. Unlk-
ke other varisnt GMs (many others I should say), he runs both his own and
others' creations. Most issues have g fair amount of reading, frequently
deadling with astronomy and spacs, one of Fred's continuing intserests.

For a zine to run 200 issues is extraordinarily ra¥e. Othery have noted
that Graustartk did this (long ago), as Did Runestone, tho the latter

did this with mostly weekly issues, that fregquently were just 2-4 pages,

which he'd bundle approximatelg mopnthly. However, sinzes that I've read
have all falled to note that the very reliable Liberterrean also reachsd

200 1issues. Talso note that Dippy long ago passed 00 and I suspect is
beyond 250 by now.

Another excellent issue of The Zine Register has arrived from Ken
Peel, enlivensd ty Kerls comments Strewn amoung the capsule reviews. But
there is something of the type which I dont much care for in #1123, Ken
Wwrites: "I alsc understand that one or two individuals wrote or called the
University of Chicago raising alarms abtout Geryk's hobby activities. I've
heard two names mentioned, but I dont know feor sure who did it."
{Parenthetically, I will say that a) unlike many zines, T havent dis-
cussed the®Bad Bbys of u,Ip" business here in LD baecausa I've never felt it
was worth the space b) I'm not sure why Ken chose TZC for this, since
this alleged incident has nothing to do with the hobbyTs zinas.)

My objectlion to this Is two fold. I dontt 1like this tusinsss about
criticizing the misdeaeds of unnamed persons. To me, this is gossip-column

titilations ("Guest what ssenator was recently spotteg..."). What sre
we supposed to do hers --- settle on.some 8 we d 't 1ik i n j
hasume’ thats who it Wis. 92 ~If you R L a4 y%u‘%ging LGy 3G %%inh%%ft
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can yow properly respond? If you aregue that "it wasn't that way at alil"
yp u Just set yourself for the "Who said I was tallking about you" respomse
to what you say. An exception can be made if the miscreant did in fact
act anonymously, but there's no idication here that its the case here. I

say spell it out or leave it out --- anything else is a disservice, and
does 1ittle more than promote gossip. Its not just Pseselwho has done it
---I've seen Peery, Linsey, Walker . do 1%t too.

The other issue is more serious. In my opinion, the esteemed Mr.
Peel has no business airing such a story unless he is pretty sure it ac-
tually happened. But how could he be? He doesn't know 1T 1t was a let~
ier Or a phone call, and he doesn't know who did it. The account has a
distinctly third party air to it --- "...I%¥e heard two names mentioned.."

This is no academic complaint. A few years back we had The Great
Feud. One of the main things that fueled it was that people were willing
to criticize letters that they scmehow, er, well, couldn't actually pro-
duce. People talked about phone conversations that they weren't a party
to (or didn't have one of the parties as a source). Now, I don't know
whether this U of Chicago event occured or not. But I do know what got
the hobby into trouble before. But I am saying to Ken ---and everyonse

else for that matter --- this: If I open a zine, and I see you talking
about a letter you can't produce, I'm likely to point that ocut to my
readers here, or in that zine, or both. I have seen too many cases where

no such letter ever existed in the first place. I hope that my publical-
ly declaired intentions in this matter may deter the appesrence of at
least some of this material in the hobby's zines.

Kon, if you can produce that letter, or retract your statement, I'1l1l
gladly report that here. If not, I'll report that too.

A somewhat unorthodox publication, Besn There, Done That 1s being
put out by Tom MNash (5512 Pilgram Rd Baltimore MD 21014y . This will be
a subzine to The Scribblerist, a postal zine, and The Armchair Diplomat,
an Electronic mail zine distributed on Compuserve. Plust, he'l]l distri-
bute it directly via hard copy if you like. The first issue features a
gamestart {which apparently will use postal-type deadlines), and some
lighthearted comments atout the hobby.

Tn Everything #77 BNC Steve Heinowski announces that he is now
looking Tor a replacement BITC. . If youd like the Jjobk, contact him at 860
Colorado ave #ZA Lorain, OH J}J052. To do this Job well, you will nesd
quite a bit of spare time, a good sense or ganization, and a tough hide.
Also in this issue 1s a GMing survey. I had sugpgested to Steve that my
Publishing survey a fcw years tack had gone gyulte well, and perhaps we
could use a GMing one. He's got a2 lot of good guestion, and T hopa that
all GMs will take the time to respond. The gamestarts have some curio-

"sifjes. Two of them have nco zine or GM listed. felinda Holley is GMing
6 of those 20 games, anad it & player in three more. The game finlshes
show one game with 5 4GMs, another which ran till 1952, yet two more games
with ZBashnen and Diehl 28 original players

e

Lets do some short takes here. Don Del Grande i,z Elsieo Dr
Groenbras, CA 94904 has openings in Dippy, Kingmaker, 1830, Talisman
and @remlln..:.Rod Walker talls me that formerEDiplomacy hébbiest G;e
Costigyan d951g?ed_the game version of the movie Willow...War and Peafs
HAS FOLDED. Tpls 1s a zine which I graatly enjoyed because 1t put
out a steady diet of gume rolated essayseedles Kendber Jr has retu;ned
to the pobbye this time with a zine Get Them Dots 'jow! & variant-oré-
efted zine, incl:tuding ons which has only fall and wfﬁéer Ssasons
(26l Spruce Ct Rensalem Pa 19020. Subs 10/%7.50)...The Diplomacy All—

lance Against AidS, run in conjunction with th
copse agninst Al $iu00. 3 wi o 1988 Rurestone Poll,
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