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Issue ;J127-120 .ari L serch Subs: 13 for $5.52
Qct-Nov 199D 11713 Stonington Place surope: > for £ 2
gamesnastering Silver Spring a2 20902 Ciraulationg

Ah, the "notes™, they're coming to me now. 1 know them well; I've written many
in the past 13 years. They're generally on the adaress page. The woraging varies, oui
typically, its, "I'1ll ge glad to echange another $3§ in suo credit, but are you still
publishing? I noit, send cash, or this is last ish" or "Your sub has expired, and since

nmy DD sub is so high, aybe you'd better send casi this time." or "Under the circunstames

I think I'd prefer to switch frow a trade to s 1mtual sub."

In snort, sensible pubvers can't pretend all is going normally.

JIplonacy $Digest is not tolding, and in fact, I'm not even tninking about that.
August t©o early Oct 1s alsys the vusieet itine oi the year for me, the hardest to wpri on
the zine. I am normally out of town most of au gust, Sept tends to be hectic at WO s,
and the Jewlsh hollidays usually run till some point in early Oct. This year I had tne
complicaticn that ally my July typing vanished, and I decided to stall rather than re-
construct (it uid turn up). So nhere I am. I realize that this is not = satisZactory
irequency. T'll see if I can get th_s onto a petter tmack this fall andg w:nter.

T snow what you're Tniaoxing: se. ch has ceen rea. ing other eo le's (x u.es Zor
13 years so nou he's decided to try a _eu of trnem ouv nimseli! 0OX, on wit.. ilhe show,
ctarting wzte so e of tne arorengntioned July typing .

>

its more ¢ 1it Tepor
t {this zin r Sul to raad
hopeles=ly =N So. T11T
ectz of 1% I ciuce 2z raport
ing, sicce Pt sge much It ths way of 2
this repe ludes some of wy commantary,
sSrsonal o about _ipTo:l.

Sunday morning was the DipCon Society meeting, and it
was a pleasure to watch Dave Hood's masterful chairing.. He had a big
agenda to cover, at least 50 people jarmed into the room --- and vet
people didn't feel cut off, The next WorldCon will go to Australia, tho
I just don't see any meaningful # of people golng that far away, Next
was a DipCon Charter amendment, pushed for vears by ™red Davis to redraw
TURN “Fo  paGE 14

[EV]



((Wetll vegin this discussion with the letter column 1
= n Yoice of MNoom #
The original comments by OM and editor TBruce T:insey will bé 1nferrabIe)?o

Kathy Byrne ((Now Kathy Caruso)): .... I See no reacon why » ave u
?e denied an orbudsmen if he questions a rulingy I donftycarglhgwr should
obvicusly” right vou are, Tt mav he obvious to vou or me, but not to the
player, As the BNC, I have alreadv had %two players come to me and ask to
meito talk to their COM because he was refusine to allow arn ombudsman
( cos two different GMs), However, in easch csse, T wrote the OMs and ask-
ed them, as = fgvor to me would they please sllow an ombudsman even tho T
knew their rulings were totally correct. Roth GMs agreed and both olsvers
Wwere satisfied even tho they lost the decision, As = player, if a MM ever
told me that T couldn't ge to an ombudsman, T would definatelv ~uestion the
GM's motives, As the M (and here I know we disagree), T feel vou should
try to keep vour players happy, and 1if that means letting one of them take
you to an ombudsmen then vou should do it} As T told one M, 1f wou =sre so
sure thatyou are right, then vou should have no qualms= about going to an
ombudesman, T reallv don't feel that it would be breaking your HRs to keep
a pleyer happy. “Sometimes = ruling 1s a lot easier to accept if it is ex~
plained by an outsider,

Bruce Linsevy: T think vou have made your points very well ,.,.,. The ztate-
ment where you say you "know" we disagree 1s one on whlch we actually
agree 100%, ™T™he only difference is a matter of semantics --= T don't view
"keeping the players heppy'" as meanine that everwy move T make will please
every plaver 211 the time, ((Thats 2 bit of 2 cheap shot --- Kathy didnt*t
say or imply thats what meanins she had in mind either.,})) T just mean
that T will keep the plsvers in = game which is well run, tunder m¥ rules,
T will come out on time, be consistant, etc, The players must create
their "happiness" for themselves within that framework,

Yes, T see wour point that a ruling is easier to accept ‘
1f it is explained by an outsider, T saddressed that in my rulineg In #8g -
Rut there is another point ... which, 2ltho brought up in a siightly dif- |
ferent context, spplies here as well, :

voo Consider the following case, » player wants an om~
budsman for no good r eason, He is mad at the GM for personal reasons and
(apparently) wants to disrupt the geme, TIn faet, he doesn't even bother
to state what his complaint is -~ he Just wants an ombudsman, Should the
GM call cne, end delay the game? T don't think =2o, #nd I woulén't in thsat
clrecumstance, And this 1s not some far-fetched figment of my imrgin~tion.
It happened to me, The playver was Dick Martin, the M Garw Coughlan,TP?%
the géme Swedilish Roundabout, As 8 plaver in the game, T WaSs unhaopvf;itL
the comglaint, which was verw clearly trumped up, #nd T was unhappy tha

the GM delayed the game to accomodrte the plaver who was clesrlv in the
wrong, In bending over backwards to be fair to a nlaver who 41d not de-
serve 1t, the GM actually hurt the game for the rest of us, {I hasten to
add that the game was on the whole extremely well run,) (And that T do not
pu the blame on Gary, for obvions reason,) f(And that this is just Tinsey®s
evaluation of the event, for obviocus reasons))

essCoing Yo an ombudsmsn takes time and crestes & disg-
turbance in the game, This ... 18 worth 1t 4f the plawver misght be right;
it is not worth it when the plaver's compleint 1s obviously wrong,

And ... T know the rules of the game 2s well as, snd my
HRs better than, eny ombudsman, TIn a case where I am clearlyv right, T
don't mver want tc take the chance, =lim as 1t may e, that the ombudsman .

will mess things up by ruling differently. 2 :

S =



For example, it would be verv easy to misvnderstand my
H R regarding ((etc, ete, If its so easy, it should probeblv be rewritt-
€n))ose..+0h, 2ure T have a heck of & 1lot of confidence in Rerch's
ability ... #nd that applies to some others as well, 8Bu* T don't even
think T sheould have to take the ou%tside chaznce that an ombudsman will rule
incorrectly in a case where my adjudicetion ts the correct one cleerly,
((If Bruce has a list of people who he does have "a lot of confidence in"
s then just say that only those people will be spproved as ombudsmen,})

An even better example was the premature end to MILKY
WAY, No ombudsman who is thinking straight would allow a plavers word
tc take precedence over that of the GM regarding something submitted over
the phone, when the HRs indicste that the TM!'s record of such communica-
tion 18 final, PFut what 1f the ombudsmen in a momentsrv lapse ruled in
favor of the player ese It could happen. And then wh=t happens? Yot
only 1s the game currently in auestion affected, but other plavers get 1t
into their heads that they could do the same thing -« 2nd what's more, “: =
they now have a precedent tc go on, because the GM has alreadv been over-
ruled in one such c&se —--- why not theirs? ((This is getting prettv far-
fetched even for me, TFot only has this ombudsman made a collosal blunder,
but another ombundsmar is goin~ to rely on it as precedent??)) Yo, thanx
scos The players here have to have some degree of confidence in me to make
the correct rulings, becsuse when T do, T will not alwavys cgll for an
ombudsman,

Really, this 1s another one of those questions where
neither you nor I is "right'", e are talking gbout 2 perfectliy valid, tho
divergent philosophies of GMing, Any plaver who Wwould ocuestion my mo-
tives for refusing to call an ombudsman shonldn't be plavineg here in the
first place.... There are times when it 1is not clesr-cut which ruling
sao 18 the correct cne, Those are the times, in myv opinion, vken an ombud
sman is needed, Vour opilnion, snd T would guess that of most of the hobby
is different from mine, VYou see tre ombudsmar as useful when a plaver needs
needssomeone to mske an unfavorable ruline easier to swallow, A spoonful
of suger, if wyou will,

I appreciate wour imput on thls aquestion immensely —=-
vours in the best response T have to date from myv article,...{(aw, isn't
he sweet, ¥Who would have known that 6 mcnths later the Linsey-Bvrne feud
would be raging?))( (Ve now move to #65, Mav 15, 1981)).

Mark Berch:t And T still say, vyou should glve the plavers ar ombudsmgn it
they ask for one, period., You say, ",.,.1f somone does not trust my judre-
ment as a GM, he should not be plaving here,.." Vell, yes, btut if vou
feel that way, no ombudemar should be needed st all, Its one tring to ask
the players to trust your judrsement; thats reason~able, Tts nulte anotherd
to ask them to accept the notfon that vou are tnfasll=ble, Vou're not, A
vou could make the mistake of not realizine that arn ombudsmar is n-~eded,
Your players know vou aren't -perfect, And thus the will feel sand bg mgge
secure krowing that ar ombudsman is available 1f they think they need OnNe.

Vesa, ar incorrect riiling by an ombudsman could harrmt thsat
game and others, but thats the risk you take whenever you call for an on-
tndeman —--- thats reslly an argiment againest heving an ombudsman, period,
Ry the same token, the players have the reverse risk under your present
policy =-- viz, that they'll be harmed by your error in not caliin% for
an ombudsman, Moreover, that error cculd sffect 211 vour games, Vou can

14mit the effect of a bad mistake by en ombudsman by adding new language
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to your houserules, or by stating that ombudsmAg's decisions are not
precedents,

Bruce Linsey: Ah, but you,,.,.make the unstated but critical assumtion
that In a game being run under my MR8, the ombudsman 1s lesa likely to
err than T am, No body claims infallibility, but T regerd myself as famw
iliar enough with mv onw HRs ~- and the game rules, to0 === to know when
8 plsver's complaint is simply out of 1line, Mrv current policy stays,
{({I don't assume anything o the sort -- either risk is there, srd whro is
to say which i9 worse, either in tarms of l1klihood or conseqnences,)}

S CCCRCRCCCRCERCRECERREtidI23)0333237333930330)
urr Lo a symposium which tock place I Zostagua a Vol
A5 The questious had been dlstributed earlier)

{(fext, 20,
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7C0 (May 198

QUEZSTION: Should a GM l1list retreat optlions for a dislodged unlt, or should
the players be required to analyze the possibilitles for themselves?

Ken I do not provide (retreat) informatlon since I feel it falls beyond
Hager the GM's authlroty to do so. The GM would never list potentlal moves
for a unlt prior to Spring 1904, for example. Since retreats are
moves, and are guided by speclfic rules, which are the players' responsibility
to know, I feel that by listing the "legal™ choices a GM 1s providing helpful
information to a player, a pre-adjudication if you will, when in fact 1t's the
player’s responsibility to determine hls own valld options per the rulebook.
The same goes for listing unit changes with the supply center charts, especlally
when the options become complex, e.g. when an opponent has the option of retreat-
ing into one of your supply centers, or when you have a cholce of retreating a
unit off the board and rebullding it. I feel that when the GM detalls these

options, he is providing useful information to the players, which it is their
responsibllity to detemmine.

Bruce It*s up to the GM whether he lists retreat optlions. My personal
Linsey preference is that he do so.
Konrad I always listed retreat possibilities, though thils did nothing but

Baumelster create more opportunities for CMing error. 1 would suppose most
players are familiar enough with the rulebook to figure 1t out.

Elmerxr It doesn't matter if he does or not, but it is better if he does so,

Hinton in that no error will be made, especlally by novices, over such
things as open spaces due to standoffs, 1In fact, a GM who does

not list the options might be construed as denying the players thelr full and

correct adjudication of the turm. The only advantage in not dolng so would

be for the GM to snicker over some player's later mistake - a form of vicarious

particlpation not to be encouraged.

Stephen The only thing that matters here 1s consistency. It would not be
Wilcox failr to do it for some and not for others.
Melinda As a GM, I 1list possible retreats for a dislodged plece., I don't

Holley believe this is GM interference. Experienced players know thelr



possible retreats. Novice players can use the information and make
the game more enjoyable.

Randolph I 1list the options, but I remember a couple of times when I made a
Smyth mistake! In any case, 1t's the players' responsibility to verify

my list,
Ken Couldn't care less, as long as it's stated one way or another.
Peel
Conrad I don't mind telllng you, this question - and your responses to it -
von Were the substantlal impetus for some of the foofaraw that I stuffed
Metzke intd my April Fool's issue concerning GM interference in adjudications

and/or using a ‘neutral® colgn of vantage to glve the players too
much information. Although I am aware of, and careful about, efforts that reveal
more than a referee should tell, I think there are limits to what 1s 'interference
and what is *normal GM procedure.'

If one accepts that listing retreat optlons 1s improper for a GM, the loglcal
extension becomes thils: Ought not the GM also to avoild listing ownership of
supply centers, success or fallure of moves, and Jjust about everything else that
a GM routlnely does in thls hobby? There comes a point where this level of
reasoning gets silly. At 1its ultimate extension, we ought not to have a GM
at all, lest he/she say something untoward and overly revelatory. Thls brings
us right back to Came 1962A, with - either effectively or actually - no GM at
all,

I am especially interested in the apparant contrast between Konrad's and
Elmer®'s letters, concerning the potential for error. On the surface, Konrad 1is
saying that 1listilng optlons will increase mistakes, where Elmer holds that doing
so will reduce them., Actually, they®re speaking to two different levels. Any
time a GM does anything, the possibllity of error is there. Elmer 1is, rather,
dealing with player error caused by inadequate data. Qulte distinct, really.

Unquestlonably, the more things a GCH does, the greater the potential for error,
but that fact alone cannot be held forth as a reason for not doing something
that needs doing. If 1t were, the GM would have to withdraw from doing anything,
lest he goof.

Elmer’s point makes a lot more sense to me. Let me carry his thesis one
step along, and phrase 1t this way: If a GM lists optlons, then certalnly there
-may be an error, but as Randolph says, the players need to check all ad judications
and mentlon mistakes when found. In such a case with a retreat option, the
flub can quickly be fixed, often 1n advance of the subsequent deadline, certainly
by the time of 1t. But if options are not printed and the CM errs in computing
the options, and if a player orders a retreat that the GM has 1ncorrectly deemed
impossible, then we have a much greater snarl and a longer delay, and wWe may
even have subsequent moves printed -~ and revealing player intentlions - only to
have to pull them back to correct the error. .

There is a very fine line - numerous shades of grey, indeed - in some of
these supposedly "technical™ matters, as to whether a GM 1s performing a service
or an interference by doing something. I don't know that I buy the arguments
advanced that novices will be helped by this stuff, whereas it won't matter to
experienced players; to glve a novice a boost over a seasoned veteran 1s very
blatant favoritism, no matter whether in a good cause or not. If a novice needs
guidance, 1t ought not to come from a sitting neutral arbiter. However, players
(all players) need to know, and are entitled to know, that the GM knows what
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he 1s doing. This hobby has gone beyond allowance for poor gamesmastering;

' We no longer need to tolerate it. The odd 8llp here and there, no matter; but
a steady stream, no. And on that basis, 1t seems to me that it is well that
GMs present thelr competence to the players 1n an unbroken stream of proper
rulings and analyses. To keep records straight, keep players aware, and pre-~
vent delay-causing error (or delay-causlng rellance on error), I say that such
things as listing retreat options, supply centers oWned, and the like, is guite
proper and in fact quite ordinary.

{( tlearly, listing andnot-listing are both acceptable, But T think 1lis-
ting retreats 1s a verwv poor idea, A OM has no business detailling what
the players upcoming options are, That is for the players tc figure out
for Eﬁemseives. The GM I8 Just there to adjudicste the game, Ken men-
tions & GM listing potential 190L moves as unthinkable, but we need not

gc even thet far, Fave wvou ever heard of a GM detailing & players build
options? (e.g. "Russia may build F Stp(ne), ¥ StP(sc), A yatfor decline
the bu1ld") 0Of course not, Why 1s it proper to list the plavers legal
retreats but not the legal bullda? The GM 1s there to reprt what has al-
ready happened, not to 1list possible outcomes for the next season, Conrad
asksa the, "ought noet the GM alsoc avold listing the ownership of =Cs, =uc-
cess or Tailure of moves,,." That 1a different, 8C cwnership 1s a book-
keeping (hey, how often do you get to correctly break up a double letter
which 18 1tself between a pair of double lettersi) function, just report-
ing what has already occured, Likewlse adjudicating the sucesses and fall-
ure of the moves, If a plece is srnihilated, then of course the M should
list that this has already occured, If the pilece was dislodged, just say
so, Don't, in effect, advisge & player on hls cholces as to what toc do
about it, Yes, as Mellnda and Elmer polnt out, this advice e¢an help the
novice, But thats not the ¢M's job, because if 1t is, therer's no end to
1t. DIoes the GM alsc advise that retreat to Lyo might not work because
Itely might alsc retreat there? That a bulld in Mar is imposszible? That

g fleet bulld in St® must specify the coast? Tf you wouldn't say, "In the
next seasonh, A Tun's crholces are H, or A Tun-NAf", then why would -¥ou say
"A Tun dislodged, In the next season, its choices are retreat to NAf or
OTB," Fither would be helpful to our novice, And you don't need to 1list
retreasts "to keep records straight', The M need only check the

of the actuslly ordered retreat, not the legality of every adjacent pro-
vince, Its thus just not true that the full listing 1s something that
"needs dolng” Vou just need to checlt the one she actuslly plicks, T agree
that the fact that the GM might screw up the 1ist 1s irrelevant, =®But ad-
ving that an army can retreat Rom to Ven, but that a fleet cannot 1s not =a
proper warning from the GM, The playvers are there to sort out thelr op-
tions. The OM is there to report on what they did,))

Y. P, Y - n ~ o o 0 Ja

({LLets have 8 look at ancther seeringly routine GMing practice, what we
would call here "tentative orders received”, This is from Bullock's 19C1
and all That #WL7, May 1975))

Pete Charlton: I dontt think vou should make a note of orders on file, as
1t sométimes spolls the pcasibllities of 8iplomecy, and the Tact thet or-
deres in advance rmav be In case of a missg

David Tant: €Could voun refrain from sisting which countriesyou have orders
on file from? ... It car indicate to perple that theilr opponents have fin-
fshed their diplorming already, Fg., "Order on file from ¥ & G at the
beginnins of the game mav well reves' the true state of affairs to Fngland
, Wwro rmight cotherwise beleive he 1s al%zinv wlith one sgainst the other,




Mick Bullock: <You two been getting together? O0OF, that's a good point
David, and, slways willing to go alons with popular demand, Ttil stop ma-
king a note of "orders on file" - indeed, have alreadv  done Bc, I assume

it's OK to carry on noting "adjustments on file" which usually only in-
dicates someone wants to save a stamp,

((I'd have to agree with this, If a OM wants to reassure a player that
anything has been received, he can 2lways add@ a private note, 2ltho this
requires 2 bit more orgenization and planning, The problem at its most
acute occurs when a GM has delayed a game due to tooc many NMRs (See DD
#94 for extensive discussion of this sitvation), Most commonly, the CGMs
1ist who they didn't get orders from (tho not always), T'm uncomfortable
With that, unless the GM 18 willing to assign a standby right then and
there, “his is just too much of a clue as to who might be NMRing, If
the GM has gone to the trouble of delaying the game because of this, he
can note on the individual coples of the defaulters that they should get
orders In, On the other hand, 1f & player wants to have the fact that
his orders are in, should the GM print it? WThats related to the question
of whether a GM should honor a request, "Please print my true vote on the
draw/win proposal” T tend to think of both of these practices ss 0K, but
a minimalistic approach to GMing would rule the other way.,))

manﬁiu%mmeWuvdelemNﬂv@TM|
INDICANNEDICI A N EDEINNCISNDEIMNAEDEI N EDCINPEDCIA |

(Ccntinulirg our look at what a GV should say, we turn to Fall of Fagles
17, April) 1978 for this exchange between plaver snd GM:))

John Sandell: T have a point to raise about the non-build of "¥ StP" in
107 10X, It hazs always been your pdlicy not to Interfere 1n any way in =a
game, 1 therefore think wvour note to Fohert ({(the Russian player)) strould
have been s private one, Veu have disclosed that Robert wanted to build a
fleet ageinst Fngland, Tngland now krnows Russiats intentions wvet Pussis
has no urnit to back himself up.

Richard Hucltnall: Point ¥ell taken John, I agree T shtoul’ have explained
privetely to Robert why I could not accept 2 build of ™ StP, Towewer, vou
{(the French plaver)) hove no way of telling that the fleet wanm built
against Fngland, If “obert intended it to be 3trnec then wou are right,
but 4f StPse was intended then surely it war to cortinue the atack on
Germanye

({ I don't agree with John, If the olaver wrote "7 StP", then exactly
theat should be printed., If this reveals ary intentions (at a minimum,ﬁto
Luild a fleet) without a "unit tc back him=zelf up”, thets the breaks ol
the game, The GM is not there tc shield the inept plever from s=id
breaks, He shrould print vwhet he wars given, no more no lfss, An obscuring
notation 1like "impossible build" puts too much judmement into theﬂhﬂnds
of the 0M, Fow obscure should he be? Should he be norhaps f*littﬁe more
Specific end say, "impossible fleet build" which tells us that i?iiiidf
fleet, but leaves opcn the possibility of ™ Mos or W+Ank b;inﬁ O{ic%*ion
tnd as for the "whyﬁ its slways permitted to Comfezzbog tc: fggﬁ+ éu

of the Fulebook, vhich nfter =il ?:1%5 noghggTvO;s;Emzéigﬁ‘tEat this was
plavers diplomacys J alsc wonder whether .o ol e L on beine to
ind ; - ‘ tegy erhaps he was . ,
indeed ¥ StPnc was part of his pane 2tie ngot}at {t woul? be T StPnc,
pretend that the Pussiar playver had told him 1

Or am I being too cynical?))
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((our next dlscussion began with John Marsden's essa

[ ¥ In his ode #79
(Oct 1986) on the End Geme Proposal, the handling of which can be one of
the GM's more nettlesome tasks, As is so often the case, onlvy one
paragraph of this caught the readers eye, sSo just that will abpear:))

The Proposal Should Have A Reasconable Chance Of Sucess. There 1s no

polnt in proposing awm end in a slfuation In which Ehe other plavers arentt
golng to want to know ((sic? does he mean finish?)) Such situation in-
clude ones where one player has a chance at a win and wants to try for it
(unless the others want to concedecof course), where the game still has a
lot of play left in 1t, snd where the diplomatic situation 1s st1ll both
sactive and “fluid, In these situation, the other players will want to
continue, so why waste the GM's time making foolish proposals?

({An anawer came in the next issue:))

Allan Marsden: I disagree with your tone in the articie ..., The implica-
tion thruought is that the function of submitting a proposal 1s to termine
ate the game., In practice, 1t co2n be part of the diplomacy, both 1n that
by submitting -~~ and letting 1t be known that you have submitted —-w a
proposal 1t is possible to give an impression, (right or wrong) of the DOS e
ture you are adopting, and also because the respconses to the proposal can
give useful information sbout the way your opponents see the game (1t is
usually fairly e asy to guess which players have voted which way ((easy to
guess, but not easy to be sure that you're right))

({Sounds innocuous, eh? And John indicated het'd go along with that, But
the next issue saw a brisk rebuttal:))

Steve Froud: ...Allan Marsden admits that game-end propocsals "can be

part of the diplomacy ... tc give an impression,.." and tc gain "useful
Informetion sbout the way vour oppnonets see the gome,"” TUsed in the way
Allan suggests, therefore, geme-end proposals asre a collusion between the
player and the GM to Influence that player's negotiating position, This
represents unacceptable G interference and a distasteful departure from
the originsl purpose of such proposals (1.e, toc end the game having egr-
eed upon the likely outcome), Thus, with the AM's input, sucr proposals,
rather than stating the expected outcome influence the outcome, Personally
I beleive that we can best remove the GM Tnferference and return the situ-
ation to that snalogous to the face-toc-face situation by insisting that a
pleyer writtes teo each player directly with his preopossls, FEach player
then i1ignores or accepts tthis in his orders: the GM ignores such orders
((votes, I aszume)) unless all the players accept 1t, Csame-end tools are,
however ... 8 prevaelent tool in the hobby, To prevent their abuse I would
suggeat the following rules:

1. The propocers name is published with the proposal,

2. The proposer must vote for the propossal,

3, The GM simply states that the proposal has failed, or that the
game 18 over, TUnder no circumstances should the GM reveal Informstion
eocto€, the vote ((tally)) must not be pgbl%s?gd, (égote gh:gsgiseigggg

cpocal would effectively cut the GM out o e entire pro .
EZ Eeveal thet the game hia in frot ended, Hohn Marsden replied:))

1'd sey that (1) contradicted (3) ({(that is, 1 + 2 means

John Marsdent g




LS

that the proposal was publishzd in the first place, And hoir could he
both not reveal information and also publishe the name of the proposer?))
I wouldn't agree with (2) becauss, in ths season that the proposal was
submltited the game situatlion might change such that the proposapr nlsht
change nls mind, or want the gams to continue,.. T agres, tho, that the
uses Allan suggests cannot occur wWith the ianvolvement 9 tha GM ee== althpo
there's nothing to stop the player from confusinz the issue in dinlomacy,

((#82 brought this rejoinder from)}j

allan Marsden: I totally disagree with 3Iteve roul ,., Firstly, if an
endgame propofal - in aczordaac= wihthh the HRS == 13 a collusion betwesn
player and 3M, then why isn't an order to move, say, ™ Rre-Fng, carrisd oub
Py the ((also a collusion?)) Secondly, on & more general polnt, T, as
a player, am not interested in what the intent of 2 rule or HR is, They
8imply define a framework within which T will operate to maximize myv ad-
vantage ({(A similar sitnation would be the use of totally artifictal

bids in bridge)l. If this goks bevond the Intent «~ but not the wording
== of the rules, that is surely the OMt's prcblem Tor not wording the rule
with sufficiant precisicns..

Andrew Glynn: I disagree with yourselfl and ¥ick repaording pareend proposs.
als, =ince I dcn't approve of "spinring out gares", ™here i1sg room for
blurf, even if voting numbers are revealed, This method means that the
game 13 more 1likely tce finish on the merits of diplomaey than endurance,,

John Marsden: ... I think both "teve and Allan have overstated the case
nere, The GM's rcie must be totally impartial, but 1L a nlayer subsiits

a garme-end proposal that is within the HRs ... 1t i8 rot for the oM to
know or consider whether it is a2 genuine attermpt te end the game or not,
e just publishes it and accepts the veotes -~ 2nd thet is the some as ac-
cepting snd publishing corders,,.Vhet I was tr>inc to say in ny article was
that gare-end propossls are a seriocus tocl of the game, vith a perticolar
purpose --- but I don't really objirct to theilr use In the diplom=er, "hat
I object to are "fatuous" proposals that sre only submitted as 2 joke,
((fnd wet, John has just ssid thet its not Tor the v o consider wvhether
the request is "gernuine", This is a mighty fine line. t seems Lo me
that a ¢ should *e either concerned aboubt the motive or not, =2nd John
here seems to be btrying to have 1t both wavs,))

({Continuing intec #Eh:))

Steve Thomas: Itm rot at 211 sure therets £ foolproof waw Lo decide
whether a proposal is fatuouas, In any case, if its In*ended as a Joke,
it mesy even be funny., The only real objection you car have is the work-
1cad ... but surely thats a2 lo%* less than the work of adiudicsting the
rest of the game, A syvstem whereby the M puhlishes any endgame proposal
, end acts upon it as voted by the plavers, ir the only feir method,,
Ary player who ccncedes a winning positicn deserves whatihe eertg, =nd I
can cohceive of a pogition vhere a2 plaver not in the lezad has+s Seifgég
win ((especially in the British system, vheore ?ropoutf ?fe :O;lzdgl;me o
the Ode HRs bar such a voted conclusmoﬁ))+.anu vou can't really

plarers in such a position tryine to save Tlmfe...
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posturing, etec. Beyond that, there 1s a cifficult trade-ocff. Ths G
wants to give playors a full rein for their diplomscy —--~ thats the nams
of the game., 0n the otherhand, the GM doesn't want to get himself —--- or
his functioning =-- immeshed in the game, or a player's diplomacy, becau-
hets not a player. My entire Shep Rose character was creatsed to saxplore
what sort of mischeif could be created that way, But these goals wWwork at
cross purposes. The more infc the GM gives out -=- such as a vote

tally of J-1 ~--—~- the more a player's diplomacy is enabled, and the morse
he can be drawn 1ao. For example, =zuppnse a player requests that the GI
publish his true vote on a draw or conc e Ssion proposal. Should a 3M
comply? Clearly, this will help the player, trylng to persuade others how
he voted. The GI 1s wot alding a2nyotiel's deception here, nor is he taking
g21des, since he'd do this for anyone who voted. ©Gn the cther hand, he's
cleariyngoing beyond the GM's minimum duties, which is teo run the game.

Cf coursa, a GM who even publishaes a dre:w proposal 1s going beyOUd those
minimum duties. After all, he can take ths Zteve Froud approach, and

lgt the players write each other about it, and thern publish just the ad-
Jjudication, or a notlice thiat the players have (unbeknownet to the specta-
toras) agreed on a draw proposal . 30 its realiy a guestion of degres --—-
how far will a G go to meve beyord the miaimum, T know one GM {Randolph
Smyth)} whose policy it is to honor suzh a request, (Cnece, loug ago, I
asked a GM to publish my trus vote, ard he told me {flatly that this was
GMEng interfersence, and that if I wanted to persuade the other players of
how T voted, I'd have to use the =same skills I'd use 1o persuading them of

dyenive eiten)) @@@%‘@Y%%ﬁ

Hdext, is a shoru annouccement ol GMing policy from the GM of Meglomania
{é grltl h zine, which appeared in #Eu Pﬂ%ﬂ?( |Q€QD 4 =4

As a result of the general unfavourable response, I'm scrapping House Rule no. 8
and replacing it with this

8. When units have to be removed for a country in civil disorder (or when the
player NMR's or forgets to order sufficient removals), the GM will remove the
unit furthest from the player's home sipply centres. This is calculated by the
shortest route possible (ignoring convoys} from the nearest home centre. Units
in supply centres will never be removed, and where two units are equidistant,
the earliest in alphabetical order will be removed first, This procedure is
repeated until no more removals are needed.

The only difference between this rule and rule XIV, 4 in the rulebook is that I ignore
convoys, do not distinguish between armies and fleets, and never remove units in
supply centres. I hope that the reasons for these changes are obvious, but doubtiess
some awkward sod or other will object, and I'll be forced to justify them.

{{As 2 practical atter, I think when 2 GM armnounces that glter tn?
Rulebtoolk, tirail JUSt ficatione streould ts provided, ktecausa its g.fa;rly
~raostic step. T donnt't have aay problem with altering this particular
ruls. Incesa, the pliyer's hencout for Lipuod 7V, which I wrote, statea
that no 27 renoval would %tzhe pl=uce Zrom a 30, whicn 1s the btizgest Jdrsw-
bzck ¢f ths Rulsbook procedure. However, this iz haraly perfec*, 4nd its
sooa example of a R That wasat chacked out by heving others road it.
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Thet o exactly dess "ignoring convoeys! meis? Jnogs 1t tesr thut 1P thaere is

corvoy route &4ud un overlena route, thait e ignore tnsz corvey routo?
cri dees 1Y omgen th.t coavoys Lre evas avallable, oo that an apmy Yo
Cortn wfrics vouls Be Inflsabsly for ewrarty)

({Amchtng the most nettlesome of 21l CMing problems 1= that of the com-
pounded error, Thils account cpmesfrom Greatest Fits #100 , Sepht 1962, and
is by the M Peter Rirks))

1980 Nightmore Time

The problem here 1s as Tollows, In GH #98, T corrected an adjud-
ication which appeared in #S7, giving Turkey & Tur and ¥ Ves, not the in-
ceorrect F Wes ond F Tyh, tUnfortunstely, I neglected to correct this error
when trping out Turkey's orders, In #99 I edjudicsted mccording to {(mv)
incorrect placing's of the units, evern tho I had twped ou“ the correction
of my mistake,

New, my HRS8 are auilte clear sbout an urcorrected mistalke, in that
i1 the mistake is not pointed cut by the following adiudicmtion, then the
mistaire must stard, Put Tl've slready corrected the mistake, then made 1t
again, EBearpry hasn't noticed this, ernd hes failed to ccrrect my remaking
of the mistake, ’

Were the sttustion not so eritical, wve could muddle thraugh, but
it 12, Mo "create" a "urkish ¥ Tyh when Tf've alrcady stated cataporical-
i1y that 1% does not exist woul? be unfalr to France and Italy, but to re-
trospectively disallow Turkev's long convoy would be wvunfair to ™nrkey,
since I did ssy that there 13 a » ®yh (or rmore preclsely, T did Fajl to
tndicete after ¥ ™yh "no suck unit, A m™un stends unordered”) in GH #98,

As such I see no altenstive but *o =sk for olayers to resubmit orders for
Spring 1911 ((in ef7ect, replayinr the season printed in #QQj)ob nﬁdthis
Barry, please note that you hove £ Tun, not ¥ "yh, I'm fgrrywalig’hpve e°
({Th-ts & plasauble wav of hendling the mess, but not whst T Zﬁould‘never
done, Mind vou, I'm not one of thoge who feels that a season ©

be replayed, Indeed, as an ombudsmsn, I haove ordered such o rerlavy, Put
this doesn't warrent it, The failure to correct the remaking of the mis-
take should be treated as any other railure tc correct a mistske, The
error appeared in #9818 adjudicrtion, Since it wasr't ndinted out by
#9913 deadline, the adjudication of #99 should have stood, ir myv view,

Or looked at arother way, = player's obligation to catch "mistales" °*
covers not only the original adjudication misterke, butthe mistske of not
rectifyingz the error in acthsl adjudicatlon, 7T don't see thet France and
Italy are being tresated unfairly., Thev could have spctted the error in
#981's adjudcation, ™u% theyv didn't, so #98 ts error becomes ratiffied by
failure to otject, and thus the #94 adjudication should hsve heen used,))

OO0
s
({Tlote thet there were no personalities frvelwed in that dispute, Yot

gsuch witlh this iter from Fn Passant #6lL., October 197h, Ve begin with
the CM Oreg VVardens))

Greg Varden: 1 trust that yvou ({the plavers in 1573BX)) hsve all recelved
the letter from David Forte., Fle has now resigned fror the germe, T unfor-
turetely do not hnve sprace to reprint the whole thing here, but I'21 re-
print fust the last twc peragraphs snd ther ccrment on it

i



David Forte: "One cannot escape the conclusion that discourtesy in failing
to answer important and crucial requests for rules determinations, coupled
with an arhritary policy of putting in new players and movesy and sloppy
adjudication thrown in, means Diplomacy ami or even clean sets of moves an
impossible,

"That being so, the game is no’longer a game . The 3n30yment is absent, ﬁw

minimum predictability, information, and competent adjudications are not
present, I cannot fight Austria, Italy, and the gamemasier. at the same time,
Regretfully, T r631gn, and I ask Groeg VWarden whether it mmght not be-best if
he consider the same.

wwnnau
Toreaxxw bz WE have never read such total’ bunk in my 11fe. The only true part is
the comment regarding sloppy adjudication. This I regret. I have never pre-~
tended to be infallible but of late my adjudications of this game have been
sloppier even than usual. I'll try to do better. Part of the problem is that
this game always comes last, and by the time I get to it I'm hurrying in order
to get the 'zine out on time. ‘ '

The part regarding the arbriteary replacement policy is sheer bunk. My po=-
licy is simple. I get replacement players when possible, If I can't the po-
sition remains open until someone sends in moves for it. The same is also
true for substitute moves, 1'11 get them when a substitute is handy. If I
can't find someone to make moves, the position stays open (all units hold).
If a player has sent in general orders I will make sure to get substitute
moves (zee this present gameyear in this game for just such a situation).
It've explained this situation to Mr. Forte before many times, QRuite frankly,
I'm tired of his incessant whining. The house rules have a provision whereby
the players, by vote, can change any provision. Why didn't Mr. Forte iry to
change the rules, if he found them so arbritary?zxkex The reason is that most
players like these rTules. That's the reason I use them; it would certainly be
a lot easier for me to have all the units hold when a player missea moves.

It would also gadt the games over with quicker and save me money. But obviously,
since I don't charge for my games, I'm not out to make money, .@r,for that
matter, to do things the easy way. I would rather make sure that the games
are enjoyable and well-fought. Well-fought games are something Mr. Forte

seems to dislike. He would much rather have his easy win a la Charles Reinsel
with most of the countries in civil disorder. If Mr. Forte likes that sort

of win he can go to some other magazine to find it,.

"Discourtesy in answering'" is tofZl bunk again., First of all, I d4id notT
know in advance that Edi Birsan would send in moves for Bngland. The~ p051q}on
was so hopeless that I did not ask for a replacement. "It was only a week ‘be-—
fore the deadiine that I found out. #lat Edi wanted to take ever. To have.nd—
tified Mr. Forte st that time would hrave given him a greatly unfair advantage
over the other players. This is the kind of unfair advantage that Mr. Ferte
seems to continually want (since he seems eternally seeking after the cheap
win) and that I, as gamemaster, am unwilling to provide. Also, I wis h that

just cnce Mr Forte, with a2ll his continual complaining to me, would irclude

& SULLaMEL BGLI—LuUleSSGd envelone. -

Tov for the last parb, Y, Torte qsls e wrhether T %Houl?n't res*ghwirom
£1,9¢ varme, 4L 7On, Fr. Terte cennet rasigne.  In hin case, it iz ec=1lled

abandoning the gsame, veun veuld be *the T*rqt to swalk In rour eternsl Tal-
sette 17 I did such o thing while vou were st In the pgare, L 8 G¥, T

have 2 responsibility to the plavers tc cmrry ons Many is the time when I
would heve 1iled to pet rid of 2 partecul=rly beoring gearme, or a game that
had unusiuslly obnoxious or peshr eplayers, et se easw, ©Bubt once in &

wl-ile, fortune does smile on mg: the player dreps out, UPuaEIY with the
rrenetlic rnd fervent excuses thet have the dreisive srell of "sour grapes
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(GMs soretines czn't assipr & standby plsver to an MRed or rrs*gned Do -
ftion, Very few suchk GMs, however, will Just let srother person paraw-
chute Intec the pame, vwitheocut notifving the pleyers o“ record, vhicels {8 ap-
perently what Varden did here, T den't think suck (Mg sre awvare of how
Iinfuriating it is to be attacked by someone vou didn't ever krow was in

the game, You carnnot conduct Diplomacy wii 1 such & person, As 2 plaver,
you are entitled to know the status of the Greal Towers, snd if such &
pover 1s moving from Nivil Tiscorder to being pleyed, Thus, wvhern Rivsan

took over this position, 811 the other plzyers should heove been notified,
And given thet 1t was only & week before the deadline, 2 new deadline
should hsve beer set, The other thing I didn't ruch crre Tor here is
wWarden's personslizing the entire matter, TUsuelly, itz the plever who
everinduiges in this sort of thing, but A”"G o;*p is ratker dry in his
corments, Warden's talk of "sconr grapes", nis insiustion that worte 1uqt
wants "his easy win" rsther thar "well fough! gamea™, etc, dces not pub
Varden in » very good light, Morecver, he enpcars to be miqrepreserting
what Forte said, e claims that Torte wants an "unfair advantere” by
being told of Birsants arrivel in the game, but 1t dossrn't sappear that
Porte asked thst he and only he be told of this, And this tslk of Forie
seeking a easy Win,.--At the time this occured, Torte was merely tied for
second, Mind you, I think Forte should have ntayed in the gsme, TBRut slas
s 1t 12 811 too cormon for a MM to lash out at s plaver no longer 1in the
game, The elements of Warden's response (fsilure to try to leck at things
fror. the plaver's polnt of view, personalzing the diSpute “imputing base
motives to the pleyer, mis represertﬁhg what he s8id) =re all too common,
Thet's ¢gne of the reasons8’ I reprinted thris Ton't let this ha&npen tc you.
You won t meke yourself look good this way,})

.

{(I.ets keve arother look zt = problem arising from wher 2 player 1s re-
placed, We sterbt witk Arvakis #57, May 1976, In the %21l 160h reperd
fer 1975EG, the Austrism pIﬂ3er T1Pe Case iz I"MRed, =11 units hecid,
Felcw T= the fclleoving from GM Tavid Bead:)

1 rec<cived & chnonge of address crer
knecwn cancel goarnc,” S I w2ll need
lucky wirrer is Veavre Callahar, ...

(
4

T

¢ from Case sroins, "new aeflres:z ure
£ rew plsver Zcr fusrtria ¢

o

?

Thus, C
& r t1

it vwitt ne finsl set of moves,
~aC %,

52 hed in elffeci resipgrned, bu
¢ Vinter beilds, plus the fellowing fror the Gl:))

i fellewing 182 Frem cCal White: “Vhen Mike restipred veou srenld have
Lwelayed the gome Ir ordey to inforr tre plevers, Mr mcves were designed
te work in cooperntion witi- the Austrian plfver {{Cal wes Italy})., VYot
kriowing that *ustria was urcdergcing a swvitek ir corrand, tlese roves =7 Yed
I hrd re tire to write Vayne and aslk Lim tc melre thre originslly expected

roves, It fucked me up rogelly, “ou nmsde a tad judgerent c¢sll, 7T resipr,

by

I doer't think wvour excuse Tor resigring has ruch™ velidity, €&l, Tt f1e 1le
rclicy of many GMs rot tc delsy the sessor ir order teo &llow & replecerent
-lnwrer to come in, T quete fror the TRs : "Fesigring 1:1ers :%etrg;:;i—
ted %c help the GI7 eré tke replacercrnt plerer ir reving & srochtly trans

3 " . g
tion, Mike should have sert in Fall order with his prstignstion, to pre-
vert en MR, but ke ceuldrn't gel any in, Lecsuse o rnove T hove ne

13



srpathy for you, Cal, enc cer only sery thet Tir a 1ittle disspreirnicé witk
your actions,

{{The discussion finlsred irn #5¢ with these corrents: )

First sone om@re from Cel Vhite: "Your HREs sav thet 1+t 41s the duty of the
resigning pleyer tc help the new playert's entry into the gsrme ss srmooth
as possible, This 1s true, but the PRIMARY responsibility still lies
witk the GM., By starting a game, vou agree toc try ard prcvide as enioy-—
uble &rn experience as pessible for the players (within reascn). You are
doing the new player and his allies no faver by YMR ng the country 1in
question, while helping their enemies either recover or destroy the
cocuntry, This wotld seem to be fdentical tc the results obteined by
favoritism or collusion. While I am sure that neither of these cases
happened in 75EG 1t still serves to prove what kind of detrimental effect
your action has on the game, If you co2n convinece me that T'm wrong T'11
apologlize asa I hrve mo wish to he involved 1In 2 stupid feud, hHut I be-
lieve it will take some doing."

Thom John Leeder: I don't think you acted wrongly in the Case-Callahan
ghangeover. Having onets ally MR 1s a chence & plaver has to be prepared
or,

Dave Head here: The primary responsibility does not 1lie with the oM., If
a plaver resigns, he should be responsible for the change, "hen vyou Jjoin
a game, you pay me to adjudicate the moves, and print the results and maill
them to you. I don't remember ever promising to give an enjoyable eXxper-
fence, but, thru accurate GMing, the game should be enjoyable, Another
point I just thought of, we made an addition to our HRs sometime back., In
essence it states that a game will never be delayed because of an VMR or a
number of MNMRs,

({(Even 1f it vere a'bad judgement call" that would not justify a resligna-
tion., Such a drastic action in my view requires far more provocation than
that, Vead's action was within the range of normal CMlng practice, and
would be perfectly reasonable even without the HR he refers to. 'hether
it 1s the best policy 18 another matter. My recormendation wonld be that
if a GM knows that the position 1= vacant, thet he move immediatelv to re-
place the position and not permit the countrv to have no olaver of record,
In essense, this i1s what happens when a stnadby 1s called, #nd then in the
following season, the origilnal player falls again %o produce orders, sSo
the standby's orders are used, so that there is no interregum with a lack
of plaver of record, In that circumstance, the nlaver's don't need to he
notified, since the— were alreadwv aoprised of that possibility, However,
1f a2 player resigns without final orders, and s GM accg?ts thet resiznation
, 1t would be reasonnble %tc brins in 2 nov plaver imnmodiately, Tha? wWwonld
entsil resett+in-: the desdline, to let all olayers wnow of the new circum-
stance {(and thus avoid a “orte/fi'arden type of dilspute)).

({(Finally, Cal was at that time a plaver, “ince *then, he's been a ANG

Py . .
and (GMed for =everasl zines, I wonder 1T he stills sees this {s3sue in +the
same terms, snd wouldl delaw the geme, 07a8177)) -

/4
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({Once upon & time, John Piggott published Fthil the Frog. The zine las-
ted 46 issues, About three years later, starting with issue #1 again, tho
not, oddly enuf, with a notation of this being volume 2, ™his comes from
that restart 1ssue of Feb 12, 1977:))

And now I come to the most difficult problem of all: house rules. When I first
started Eihil back in those days of blissful youth in 1972, and for some time after, it
was standard practise for every editor to spend several pages of his first 1ssue
telling the players, at tedious and patronizing length, how they might or might not
behave. But more recently attitudes seem to have changed (I must admit that I missed
the first issues of several of the more recent zines, so my impressions could be
erroneous): it seems that less importance attaches to house rules nowadays, and more to
the actual play of the game.

In a recent Greatest Hits, Pete Birks (who really ought to know better at hls age)
tried to start a campaign for the standardization of house rules throughout the known
cosmos, produclng an eclectic synthesis, he suggested, which would give recommendations
to cover all concelvable eventualities., Well, the mere mention of an eclectic
synthesls sent me reeling towards Chambers, and by the time I'd found out what 1t
meant I'd forgotten the whole thing in favour of thinking up bad jokes about eclectlc
lights, eclectic tralns and Parliamentary by-eclectlons. Apparently that's what
everyone else did, too, as the whole thing seems to have fizzled out remarkably
quickly ~ only Clive Booth reacted in favour, as I recall. What a stupid blcody 1idea,
in any case - what GM worth his salt would wish to abrogate the responsibility of
making his own rulings about his own games? Advice, yes; decisions, no.

Opinion 1s in any case unanimous among reputable GM's over simple rulebook problems,
such as the legality of the Coastal Crawl, whether Spailn touches North Africa, and the
resolution of the convoy paradox. As for more contentious rulings, well, some players
might like a bit of variety in what's allowed and what isn't,

I expect everybody has seen the catalogues of outrageous manceuvres which Richard
Sharp published in the last two issues of Dolchstoss. Duncan Morris visiting hils
opponent disguised as the GM, Andy Davidson burgling the GM's room (though not, alas,
with striped jersey and Jemmy) — these are all part and parcel of that cliche-ridden
thing we call the ‘fabric of Diplomacy', and I malntain that if we trled to legislate
against these eventualities, or provided set methods of dealing with them, half the
humour and, dammit, half the fun of playing Diplomacy would be lost. And, make no
mistake, scomewhere in Salisbury, Rhodesia, Morris lies in walt, ready and willing to
drive a coach and horses through any anti-Morrls laws; for even in the best-drafted
acts there are always loopholes.

When I went to my public school in 1963 I was given a little book detailing the
history of the school: its traditions, distinctions and iniguities. At the back was
a page headed 'School Rules', and 1t went like this: 'There is only one comprehensive
school rule: "Boys must at all times behave well and sensibly."' They rather spoilt
the effect then, by listing a couple of bakers’ dozens of speciflc rules interdicting
whistling in the corridors, eating in the streets, wearing underpants on the playing
field, and so forth; but nobody could deny the essential elegance of their original
idea, could they?

And so Magdalen College School, Oxford, provides the blueprint for Ethil the Frog's
house rules for the conduct of Diplomacy games. The ideal simplicity one would wish,
alas, cannot be attained; the need to tell people which of several avallable methods
I shall use to run my games still exists, But there are limits; I mean, I don‘t really
have to put it in writing that players must get their orders to me by the deadline, and
that late orders will cause NMR - do I? So here goes with Ethil house rules, 1977:

"Two-s€eason game year; Winter buillds to be ordered with Autumn moves, and may be
conditional; conditional retreats to be ordered with previous season's moves;
unordered retreats disbanded by GM: unordered removals taken by GM {(his choice);
two consecutive NMR's = anarchy; deception of the GM = instant removal from all
games; GM's decision final, but mistakes can be corrected if notified at once.
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Five lines ! Yet I don't thirk I've left anything of importance unsaid. Even if
I have, I suppose anyone who isn't sure of what I'd do in a glven situation could
alwavs wljite in and ask. Me, I prefer more interesting arguments, so this edltorial stopsa

((Plenty of importance has been left unsaid, ¥ill failed votes be reported
with ar exact tally of votes Tor snd against? Does failure to voie count
as a "yes" or "no"? WHow fast do you have to be to quelify for "at once™?
Are players obligated to report omissions 18 the SC 1ist7))

({As so often heppens with editorials, it wa= just one pilece of 1t which
attracted a response, VYext up 1z from #2:))

Clive Booth: I =2till don't think standerdization of Diplom=cy HRs is sueh
& pac 1dea, end I don't see why you're agsainst i1t, OK, sco some (*Ms might
like veariety, by ruling 1I1n different ways in different cases, but 1f we
had an exhsustive set cf HRs, 2t least they'd be able to say, "Gemes
played irn this zine will not follow rule 21 of the standard HRs," Then
all people would know vhere thev stand, As it iz, people don't know what
The ruling will be until it i=s actuelly made, and then *the arguments start,

John Plgcobtt:s T suspect that 1T a2 set of standard HRs did exist, aGMs, fer
from giving & 1ist of devietions frorm the nerm, vould be under considerable
prescure to conform. ffter all, nobedy is forced to go 2lones with the
Tiplomacy Rulebook ... nevertheless, everyone does, {(I don't see thst one
has anything tc do with the other, Conformance to the FPulebooclt is done to
avold chsos, A stendard set of HRs 18 necessarT to svoild chsos (at present
, we don't have chaos and we don't have s ftandard set) so 1t doesntt hreve
that driving force, Jolhn'a argument underestimates GM*'s willingness to

deo things the wayithey want, If comeone 1s as wealtwilled as John thinks,
he's not going to last long as a GM anyhow)) Deve FPisher commented thest
absolute rulings in these matters would cut down on the literary content

of Dippyzines, as editors would hesve less opprortunity for 1libelling

eack other,

{(Next, to #3))

Jonathan Palfreys: I don't go along with vour ceondemnztion of the Rirks
Thitiative, .. If opinion is indeed unanimous about "simple Rulebodbok
problems", ther it micht be a good 1dea ard quite a2 simple matter to set
down the consensus in black 2nd white ,.., foetlhe guidance of new plerers
and new GMs, Vvour guestion, "What GM worth his sslt woul” abrogsate his
respnsibility of meking his owrn ralings ebcut his gares?™ is rather
curious =-- svrely, the geme is plsefed under rules, ercd (GMs mostly knuckle
under and observe these things, It seers to me that the prupose of stan-
dardization 1s merely for the purpose of rectifving fhattcanlgzeggegpas
omissicns from the “ulebecok, It i# chviouslw sg?fﬁgﬁggs ?npgaﬁes rulings
o ent CMs unse contradictory svstemsg c.oce dtffere c 1 1t
differen e o to imply that I think all GM
only, I haster to imply, 1s not memailng °

should be cloned look=rlikes producing {dentical %ines,

You s2y that you don't have to put in writing that late orders
will cause ar NMR, etec .... sssuming thaet your players will be experienced
erough to know 2bcut such cormron hebits of GMs, But ® M who hss *to desl
with novice players must put everything dowr specifically, end it would
really be more efficiant to get out a set of standard HRs that could be
sert to evervone, This wvould mear that Ms would only hsve tc put 4in
writing any non-standard rulincs that thev would wirh to arplye.
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John Piggobt: Well, 1t locks 1like stendard HRs are going to be written
ANYWEY ..o (€tc, The ple2r he then described I don't beleive ever came to
fruition)l)e.. ¥ éc think that standardized rules, 1f sccepted by the hobby
at large, will cut down significantly on player's cholce, despite the fact
that no one wants this to hapven, Standardized things hsve a wav of cre-
ating their own norms, [ casn see 1t now -~ '"Ooh, look, M&vis, het's not
going to use SHR XVII.3! Blesh, I'm not playing there] - In otrer words,
there will be pressvre, (conscious or not, 1t mskes no difference) on the
ericks to conform,..

mavericl As rega;ds the novicea' situation, Itm less cevptain, One
ocasstonally hears horror stories ~ there was s perticulsrly fine one s
year or 8o back about a new player who failed tor ealize that he was reant
tewrite letters to the others, ((And I seem toc recell one in which a
novice didn't reaiize that you could change your orders prior to deadline,
After all, when the game was plsyed with his pals over a table, orders
were final)) I'm not at all sure what Ttd do in a case like thet: but I
suspect that most newcomers have a pretty good 1dea of what to expect,
their biggest help being a sight of games alreadv in progress in their
zine, Several psges of bureaucrstic HRs could well confuse rather thsn
erilightenco ooo

({(We have several good novice packeges here, which certainly cut down on
the amount of gross ignorance,))

((If Mavis' pal doesn't want to play in 2 gare that avoid Standard Touse
Rule XVII.3, then this format is a fast and efficiant wav of pointing that
out, While Piggott 1s worried asbout confomity, I think the opnosite is
more likelv to occur, T™his is especlally true on this side of the Atlan-
tic, where the supply of game openings tends to exceed the demand nearly
all the time, A M, looking for a nitch or edse or just some wav to stand
out, may well want to go deliberately sgsinst the grain, honing to find *
that one person in 20, say, Wwho wants to do it differently, Onecnlnace
Where Rs somotizes are standardized is when seversal neople are guest OM-
ing in the same =zine, Then, there's a real volue in reducing confusion
for people who play in =several games, and some GMs have ingisted that guest
GMs all use the same HRs, But of even greater valus would be a standardilwe
zed fTormat or 1list of toples, where the M would indicste his cholces,
This wright include the following: '
!t, Draws nust/nead not 1nclude all survivors
9, Tallure to vote counts as Ves/No/Depends on
11, If circled, the followins are permitted: Joint Orders FPernetual

Crders deneral Orders

16, 1If more than one draw or concenssion nroposal passes, T L.
23, To get a =zeason separation after 1901, there must be
Vou et the idea, This 2voids the unaninimity that 2iggotE deplores,
but at the same time, does force the GM to mske his cholces ex 119it on
these topics, Some CMs mirht obhject, verpahs wiishing to keen thelr

iew e r peing toc lazy to think these things thru until the .
:igsgsshggegﬂrgved, bgt ? don? have much sympathy %or them, I think the
nlayers can benefit substantially from havine this tvpe of information,
If they want to choose their GM on this basis (and some will, not mos=t)
it will be there in 2 form which permits a good side-by-=ide compsarison,
But even if not, it will give pliayvere a much clearer idea of what i3 in-
volved in the running of » game, It would alsoc benefit statisticians
and survey takers, If enufl AMe participated, the material could he used
to show how GMs operaste collectively, If tracked over 2 period of %time,
we could see what changes are taking place in GMing practices, Is NMR
insurance increasing or decreasing in svallability? Someone else might
ﬂant to calculate strictness[ratio for GMs, 3y looking =2t soeh auestions
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as "If vou fail to give the nationaléty for an internationsl supnort or
convoy, the move will /will not be volded" and "Orders which arrive after
the deadline but before I adjudicate will/ will not be used” vyou can get
a measure of how strict or lienent the oM 13, T don't think therewlll he
any push for conformity, Therets plenty of demand for both types of OMing.
Of course, it would take a falr amount of work to figure out which are
the most Important questions to deal with, and vou would have to be care-
ful as to the wording. BRut the results might well be both useful and

revealing,)) *ﬁ,*ﬁ*“ﬁ*

((Some of these issues pop up 1n this exchange from Fol Si Fie #148,
September 2li, 1982, Randolph “myth, e#dtor of FSF was at that time,
the ombudsman for the Canadlan Diplomacy Orgahilzation))

Mark Berchs: T was a bilt surprised to see your corments that no oM,
until recently used DIAS ((Praws Include All Survivers)). John Roard-
man, Eric Verhelden, and Robert Lipton all use (er, used, in the case of
Liptén) DIAS, and I'm sure theretve been others, In the case at hand,
the GM announced DIAS part way thru a game, in a situation where HRas
were silent on the aubject,

The question of how a GM can change the HRs while a geme 1s
8til) running 1s a vervy vexatious one, vhich causes no end of difficulty,
Some feel they can do i1t by GM fiat, some by unanimous vote, some by maj-
ority vote, and some dont't feel 1t should be done under any circumstances,
I tend to feel that the more important the change, the more a oM should
get unanimous consent, but there is plenty of precedent for just using a
ma jority vote.,

Randolph Smyth: I suppose T did imply that DIAS had never been used
before, but in fact, my question, "When has DIAS ever been used?"™ was not
rhetorical. I knew of no MM that had used it === I've never had much con-
tact with the 3 you mention =-- and T'm glad to get an answer to the ques-
tion, Still, wvou Fou can only name 3,weel esablished tho thevy may be, who
have used DIAS, T would still call it an"unusual™rule, which players would
have some justification in being surprised at,

Oon the general topic of changing HRs, T wouldnlean toﬁ&rd
either GM filat or unanimous consent, rejecting the other two "options’.
"Not under any circumstences i3 impossibly inflexible: TIf there is unan-
immous consent for a change, what possible reason can there be for 1ts
prohibition? I think "majority rule™ i3 guilte dangerous, particular%j
wheh i1ssue specific to a particular game are being addressed: Rule changes

f
then become a matter of Diplomacy {f they favor one side or another, I

the GM 13 unable to get unanimous consent for a change, the players will
not accept a solution by GM Tiat, =2nd the i1ssue cannot simply be dropped,
I think an ombudsman is the proper route to take,

({(If the concern is that of rule changes becoming part of the Diplomney,
then majority rule 13 not much worse than unanimous vote, and may even be
better, Consider this siple situation: "John doesn't like the proposed
rgles change on DIAS, [Lets eliminate him from the game, and then we'!ll
have unanimous consent to do it our way,"™ If all you reauire is major-
ity rule, or if you do the "not under any circumstance” option that
Randolph so dislikes, then you can avoid that sort of dynamlec, But the
struggle to get unanimous cotfjsent ("T'1l go along with this i1f you first
do the folleowing.....")} can indeed bring diplomacy Into the question,
Another angle to this 12 whether a distinction should -- or even can --

[T




be made between an outright change in the FRs ("As a result of this huge
mess, from here on out I'm not going to use general orders, I wish Tt*4
never heard of them}") and adding a House Rule on an issue where the
HRs were previously silent ("I never even heard of perpetual orders be-
fore, but T don't see anything wrong with them, so yes, you can use themi)
It seems toc be that a stricter standard should apply to the former than
the latter,)})

Which brings me ({(Randolph continues)) to the next letters:
"eeoT will not knowingly join any Diplomsacy game which is DIAS, T wish
tc have this op reco rd with you in wvour capacity as cmbudsman, If a GM
claims that a game that I am in was DIAS from the beginning, e%ther he
hid this fact when he was organizing the game, or he is lying,

oosThe text 1 llustrates szome of the problems an Ombudsman
might be faced with over DTIAS, Fir=st of all, I don't know of any CMSs
who are so despirate for players that tkey would delibersately conceal an
unpoptuler HR: believe me, any resulting objections sre far more of =&
headache than the tactic would be worth, In virtually every case, pro=
blems arise from thoughtlessness: the possibility of ccntrovery is not
ever consldered urtil the objecti ns are received, and by then its too
late to "back down", Therefore, the best way toc 2 void the argument is
for the player to taeke scme responsibility himself, If DIAS is unaccept
able, just get & clear statement from the GM that the game is not DIAS
before entering 1t,
((Which is exsctly where the standadized HR format comes in, It fcrces
the GM to be expllicit on how things asre to be run, and it makes 1t very
easy for a player who wants to aveoid a nasty surprise})

FRRoMm PAGE | ‘
the regions (and also change the order of rotation slightly), The old
map, which put a small reglon around Chlcago because, in the early 70s,
that was the blg Dippy hub, has been obsoclete for over ten years, This
gives more sensible regions, and passed easily, The next amendment was to
permit "proxy" voting by anyone who attended the previous three DipCons,
To me, this is a great deal of effort to "solve" a largelv non-existant
problem, It garnered a wery small piarality, far short of the 2/3 needed
and so 13 dead for now,

Next were the 1991 NipCon bids, Brad Wilson deftly pre-
sented the case for Atlanticon, while Doug Acheson rather diffidently
discussed CANCON in Toronto., This was a classlic confrontation between =&

a big wargaming convention and a more cozy all-dippy affair., Altho DiPCeN
began as the -y 1In the early 708 1t became attached to wargaming
eons, and stayed in that mode almost withrout exceptlon t1l1ll the mid 80s.
This produced some really huge tournaments, expecially at the peak of this
in 1981-1983. But then the pendulum swWwung, especially with the great
sucess et MaryCon in 1986, Interestingly enuf, the original geographilc
rotation system was set up te avold having the same geogre venue yeanr
after year, as people would vote for "here" again (specifically, Chileago
had )} in a row), BRut we've landed up with a lack of type-rotation, as
big-Con” attendees voted for repetitions, and now, “dip-ocnly attendees, very
satisfied with thdt kind of experience, vote Tor more of the same, “they
get cheap dorm rooms (not expensive hotels), full control over the pro-
¢oedings, and a sense of intimacy, But you give up the really largetour-
namén that a big wargaming cen cén providedand a bigger tournament means
that its much less likely that most of the people know each other around

“
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the board, Plus, there are going to be some people who really do want to
go to a wargaming con -=- and who can't swing going to 2 cons in one sum-
mer, Those people Will opt for the wargamince con, not DipCon only.

Complicating this choice was the fact that many people
thought that it was finally "Canada's turn". CANCON won the vote easily,
Altho I voted for the loser, 1t was a pleasure to have two qualifled Cons
to chocse from =---- beleive me, that hasn't alwavs been true,

Pinally, there were the hobby awards, Trom arguably the
strongest slate ever Pred Davis won the Miller Award for Fobby Service,
for a wide range of activities for the hobbv going back to 1972, including
extraordinary service to the variant community, helping with Diplon 19R2,
and much much more. Gary Behnen got the Koning award for best player,
reflecting his postal sucesses, Francols cuerrier and sombody else tled
for the Walker Award for best writing., FrC's essay was pretty good, but 1%
was the poorest selection of nomlinees ever, mhe Meltmds Hollev award for
award for volume participation in the hobbv went to Melinda HolleY.

gext vearts DipCon Commlttee will be Doug Acheson, Marc
reters, and Mave Hood,

I do have one critficismr of how things were ru
mean to detract From Hsol's fine job, but more by wa% ofezguiigﬁ }°§°§;f
Egre DipCons, ™he last round was, like +the previous>ones unlimitel in
vime, TUnfortunately, when 5 PM rolled around, there were éWQ games‘étill
running, one regular, and one gunboat, So the scoring of these two tour-
naments had to be put off, Ry the time T had to leave at 6:30, both games
woere still running. Indeed, the rdgular game was only =at about 1907,
This is unfair to the people at DipCon, TI'm a big beliaver in uncurtsailed
games, DipCon 1982, which I ran, was the first time in many years that =
multiround tournament had used uncurtalled games, But still, its impor-
tant to end on time, The Award Ceremony at the end can be a lot of fun,
and give a sense of completion, TRut if 1ts seriously delayed, people will
steadily drift away, because of e,z, travel plans which cannot be changed,
And that will detract from the DipCon experience as a whole, People don't
like to grumble at the time, but T didn't like having to leave before 1t
was over, and I'm sure others felt the same, The sélution is to keep a
tight rein on the pace of the games, and any seme which 13 slowing down
should be giwven manditory time limits for each season'sm negotiation, We
4id that in 1982, we had to "speed up” only two gsmes, but all were fini-
sahed in time to do the final scoring without being frantically rushed,

RBut most of all, DipCon 1= the people, like Steve Moors
who Wryly observed, "I'm using less and less paper each season ,,. hearing
Jason Bergstromm's procedure for negogiating at gunboszat cames (he fisheg
Tor al1lles by proposing draws in 1901)...learning that Larry Peery spendcs
$4L00/year justpon typewriter ribbons,,. hearing Edi PirsEﬁ“E%pIﬁrﬁzhis
GMing stylea "Tf T don't like how you've written vour orders, T11l1 just
change them" (referring to mislabeling an armv for a fleet, ote) s.00.
learning from Eric Adenstadt the very distinctive way that WMRs are hand-
led in games played in Austris,,.loocking at fotos from NDiplons in the ol4
dayas (1969-1972), seeing pictures of Jeff Key (of the Key Opening}, Nerek
Nelson, “tan VWrobel and others.,,. hearing Irom Lee Kendter, Jr, that he
sells about 1-2 wariant catalogues a month...belng To v Tom Nash thsat
he's recently gotten inquiries about reentering the hobby from John Rover
and Dave Nrockett...dearing from Steve Cooley that GAMA's "iramer of the
vear” award mav be discontinued .. .talking to Jim Yerkey about how he haad
organized a team of very sucessful tournament players -—-- only to see the
slaughtered Sat morning...And learning that Mark Lew 1s farsighted in one
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eye, and nearsighted in the other,

My oddest experience, however, took place during a break
in my Sunday dipgame, I was sitting in a tollet stall, whren two plavers
from my game came Into the bathroom, and, unaware that T was there, star-
ted talking about the gamel Ves, the classic setupl Vo, it wasn't any-
thing about tactics, but one of them, T think Steve Cooley, remarked that
T had managed to irritate all of my neighbors, excent for the cne person
who wasn't in any position to help me anvhow, “This would have been a mor-
tifying experience, except for the fact that it was a dead-on accurate
description, W03 had seen me with 9 pieces, but then it was down?j}%ﬁ AT
had urged me to help with their campaign against T, which T was wiiling
to do, but thev were proposing different plans for my unit (F Bla). Fin-
ally, thev got their act together, only tec nave ons of t?em c?an%:kgizides
mind at the last minute, ITn a fit of plague, and not wan ingano figs
and thereby irritate one of them, T decided to doh:gighggagche& Ank from
cholce, It tlcked both of them off, And t;::% “ear s ias AIT vs Rerch.
Hohn Che in what didntt turn out to be his y »

THE ZEwE COnwMw # [[9

NEWS~GNUS~NOOZE

Mor=s than one variant GM has mentioned th.t there ia a
glut of variant openinss at present, meaning that some are takineg a8 while
to 111, Those who like large variants might want to try 17-plaver
Anarchy. This uses a regular map, but each player starts with 2'w1de17
separated SCs as his or per personal home centers --- there are no neutrals
at all, Beleive 1t or not. this has been plaved sucessfully in the 3l
glaXer version=-1 3C aplece(Lee Kendter Jr 376A Willowbrook Dr Jefferson-

11le PA 19403). Jeff Suchard 210 Lille ILn #21l. Newport Reach CA G2663 has
openings In gunboat Colonia, ™im Moore L0S Fair Drive #101 Costs Mesa CA
92926 has openines for Machiavelli ror those Who've plaved 1t no more than
once by mail, Michael Towrey 1131-205 Parkridge Tn Ralelgh MO 27605 has
cpeninzs In Youngestown XIT, :

Tom Mainardi has returned to publishing with Concordis,
(45 Z7ummo Vay, Norristown PA 19h0l, With subs set at 10/8l and no Fame
fees, this 1Is a real bargain, To hopes to run a Rourse on a regular game,

Tr o

=
2
[y
lop
=]
y

¢
=
K“
0

H

are Jlscusue the lLiplon ragort elsanhsra,
but somsz commants in BIOT Y16 do tesr soiie sttertlon., Tom lash, an. un-
cuacas Tiller Luard opilaas that it was blzarre that =Ze
HITE ava Itz Ttrusz taat only one 7L hzd appered By then,
tha exceol zould arguably be enuf To guallily for tne bal-
1ot i T ther:. Althieo I didv't vote Yor [ ash, I'd have o troubls inclu-
Al o a Ballot, becauss we on the seninating commiites are just

N

Wesa oLl unreaso able choices. Lo dong as ths resulting list is
ywwepasterously large, e aoal't nsad tg apply any stancard more strict
esoe azh aleoo poluted cut the problem of the Holley awarnd. It %s
tnis nas suitches, somewhat in midstream , Irom Best Fgmale to
participasion.” This may have caused some problsms during ths
phage, «s somz o0f the nominees ware gualifled under the former
latter standurd. ash feels that 1it=s tew form is "aotbt only

ot
y L
a deciuecly unnecssary award, hubt perhaps one that eucourages burn-out or
the cverimportance of the hobby." ~ell, all the zwards are unnecesary at
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sorie ilevel, But the nobby ungusestionacly lias been servew Ly geopls who
have put cut awesoms volummezs of shaer work —---- thut voula Inzlule pscpls
lixe Hollsy, Peery,von ristzie, .Jalker, Linssy. .nda I don't ses that tiils
awzrda coula encourage buranpuit, because I don't think the awards cver -
courags anything. I think Sthey wors sfter thng fact --- %Lto racogonize/re~
ward what peopls hive already uwone. ‘ash goes ou to suggest ---~ I think
~——= a "lifetimeg achlevemant” type of award. This is very hzra to pull oif
because most voters haven't been i the hobby long enurl tc bs skle to get
that sort of perspective. "Anda  achievemniz in what? lHobkby service?

Flay of the game? ~riting?

As I never tire of rerminding people, I invented a rrstem —--o
VWer by Autcmetic Pilot --= which copes with an MR by reusing the previous
orders Instead of just 211 urits hold (the plaver is still charged with an
NMR and a standby is called), T read in the fat Excelsior #37 that
Richard Sharp has gone a step further, and devised & svstem of "defensive
orders"™, It. addsonto the WAP s stem some additiocnal moves: & dislodged
plece will sttempt to regaim the lost ground, £ unit thet can supcord
exactly one oprosable move, or one threatened utmt_wlll €o Soa mhefo?is
a li=t or priorities for these mcoves, SHince the M in no case has any

Giscretion, therets nothing strictly speaking objectionzble about this,

Tt tries to puck out sensible, ccnservsastive cholces for the unita, bhut

in doing so, pleces may try to do thingss that never occured to the player
in the first place, WAP, while it 1limits what can be done, at least has
the virtue that every move was actually writlen by the plsyer (albeit .4
for a different seascn), And by creating noves that the pleyer of record
never actually wrote, you increase the chances of dellberate-NMRs, as
players see a chance of getting something done without having to teke the
“diplomatic heat for actually authoring the moves, Thie system is some-
what reminlscent of the system Jack Masters used some years back in which
a computer program stepped in with the revlscement moves, CIf course, in
this case, Tharp's algorvihm i3 right out iIn the open, 2nd you don't need
7a computer to opepate it,.....The game issue of XI, has unusually complete
HRE, In the catagory of removinec plavers, McIntyre savs, "missing
deadlines so often as to have less than a 50% rerponse rate at sanv time",
and the traditional "missing two consecntive deadlines", T don't see how
it would be possible to et below 50% (exceot in S01) without miesing

two consecutive anvhow, The worst vou car do 1s alternate moves and
misses, but that won't get vou below unless vou NMR in SO1l, but the rule
is designed to opeate only"after geme year 1902" &o T guess this means

if you MMR in S03, you're at 00% and vwver out, T've never understood why
GMs need somethineg more stringent than two consecutive misses, Ves, its
pretty awful 1f a player mioses everw other move, but therects lots of
pretty awful things that occur, which we don't rercove for, If the players
are bothered by it, they have their own wavs of dealing with it, =and the
GM ocught to let 1t be, The removal i1s justified only if the "V has pood
reason to think the plaver of record is actually no longer playlng the
game, If a player follows up a miss with a set of orders, he's still in
the game --- no matiter how many times he repeats it, The OGM should really
not be concerned with the guality of = plaver's moves or hovw often he rets
them 1in, So long as he demonstrates that he is still in the game., £#nd a
single miss --- even if i*s his 10th --- is not enocugh to conclude that

he's out of the game, Another thing this set of HRsS does, which =alas is
quite common, is to be fuzzv on things, Tor examnle, under 2,17, it says
that 1f you fail to keep up wvour sub you "will be rerioved", But under
3ele it says that failure "puts wou in grawe danger of being NMRed", Well,
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which is 1it? There's 2 world of difference betweer gettine boeoted outb
and maybe being NMRed, Or this: "Parenthesized orders, A Rum- Rul(\ bv A
Con) is not an order for the A Con unless T'm in. qureal gond rmove™ A
8imilar remark appears there for implied orders, Clearly, hets allowing
himself to rule e¥ther wayo And thus, either way, someone is going to
wonder, darkly, just why the GM was/wasn't in 2 good mood in that particu-
lar case, This kind 5T ambignity benefits no one,

T am not trvxing to belittle MeIntyre or his HRs, This is
8 Ming issue and 8o I want to write about it, In fact, the XL ¥Ra =zre
amoungz the most thoro It've seen for manv years, For example in derling
With the toplic of multiple orders he describes carefully how conditionsal
orders work& how he decides which set of corders i3 the last and hence to
be ugsed, Belelve me, not one set of HRs in ten will take the time to
cover both of thede toplilcecs, and reading thru these HRs makes it clear
that he's put a great deal of thought into how games shall be run, Butb
anfortunately, 1t is 211 too cormon to include thincs that fail the basic
test: Do they inform the plavers of exactly how the game will be run.

DIPLOMACY W oBRLD #60 aas fopaared, nrinted on noewesnrint ——-—= rnoghb = firat
hut thots anite rare, tost 1n#eﬂ9qf#[~ for me was a fascinating bubt muach
too short interview with Tric Tlein, Ino it he montions that he is

starting one EMail pare of Diopy per weekl! Te has become ar d¥enchr=nged

, RASESNAAA S S
With the slcocw =perd of noshtel dwonv that he will ne 1onr bl be startinm new
postal pames in Protocel, and in fact complesing thet 7T ar oed tens of

numbers” by the BHC and ”W Alas, the interview it too condensed, TFor
exXarple, onc grestion avq "Nescribe trour Tovous “ne R PoliC? and its
implementetiono Feve thera beer anv nroblems or cormplsints?™ T™ut +he
answer had nc s*rlanation of how the policy is ‘melemented, ¥e refers to
the "chapters" of his zinn but vou can't te11 exactlv whaht this mesns,

The issue, which runs 2]L pages 1s overloaded withl

h "onventicn mnterial,
Wwiiich has heppened in *he fast Tor ""all 1rsues o TAT, To cub corts, 1t is
being m=iled bulk rate (a2las, my copy arnarentl- LGcoke weelks,,,)}, but
rates have beer greally reduced, down to I /%1C, print Auelity is very
wasy on Lhe eves, it an imprescive start for the new editor, who, T un-
derstarnd will be expondins 1+ts size in the fubture(1lolF Terrace Dr ARV NC
27511, Its L/%1%5 in ~Tanada),

Randy Grigsby has turned over the Miller Yumbers to Lee Kend-
ter Sr, I347 Renner St,, Phila PA 1913Y, TLee is a previous MNC and BNCO
and T think this aprointment 13 thus a first, . .Mloodwink is a new zine by
Steven Carlberg 297 Fureka Dr 2tlsnta 30305 witF openings in Tiplom=cyv and
gunbeat, .. Tim Moore, in his fat Yolre tossed out some auestions about
hobbv disputes of the mid and 1ate g, just to see how well peopnle re-
membered what hanpened, snd in a serse to see how people who weren't
even there viewed thinqso T wasn't temnted to participate, but it was
interesting to =see (I'nm locking at #1)| here) the romarks o Tete Clarlk,
who wasn t sround then, T3ruce MeIntyre, full of specifics, =2nd Tom Nash
whose overall charictaricszation of the dvnamics of thse disoutes T don't
agree with {for examples, issues were alwars importznt to both =ides),
chiming in with worries that even discunssing bthese events and *imes wonld
drag those involved pr«viouslwy inte "Carriierism", 2 fterrm which 1s not de-
“ined but would szpesr to include » fond rehaosting of the evenits with an

exnlictit desire *o continus the disuacssion Al infinitum, thus tvrening Tolre
I¥G "the Mmodern Tho Dot 7or Tire' (mar it robt in the grave). Don %
wWorry, Torl, $1L 1T will produce is run-on fentences,
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