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In my reading of nundreds of diptinesa, going all the way back to 1964, I have
found that the moat common single a#rt for a dipiine is aomethiing along the lines
of "The zine is laie becsuge.....” That won't happen here bescauvase thers 1la no dead-
line date, XNonetheless, 1lts not Sept anymore. And the reason that this didnht ap-
pesar in 5't'.*pt- has g Dpearing on the fyututre pricing and appearence of theer sine.

Jt all began when I brought F13 (which should have bsen dated July, incidently.
M2 was June) to the printer, only to hear him tell me that he was gut of the printing
burinass. I always Wnew that 1t was & sideline with him. His main business 13 what'a
calied an "outcall massage servica™ (aes what you're missing out thare in the country,
Michalaki?)}, and T guess that ne declded that he didn’t need the cover any more. dny-
how, he ateered me to the retail outlet of the man that he sactually senda bhi= printing
to, warning me that the prices there might be higher., So off I trundled into the
basement of this bullding. Sure enucugh, there wares all these huge printing presses.
I introduced mysell, pulled put the masters for my zine, mnd ssked for a quote for 150,
®go ite youl™ axclaimed the man. I was then firmly told that my business was not -
wanted, then or in the future.

This is reproduced by "photooffast™. Basically, a photograph is taken of the
page. IT rsduction is desirsd, the photo is taken thru & lems, W ehkrlok it down.
A negative, or plate, is prepared, and the printirg 1s done direcily from thia. For
this to work properly, 1t is lmportanit thet everytbiing be of the same darlmess. If
they®focus® on the darker materisl, the light material will not be dark encugh to
appear. If they pick the 1ight, the dark stuff will "burn thru™. It would be 1like
trying to get in focus somsthing that is two feei, und alsc two blocks away. Can't
be done properly.

The materisl that I had been submitting was a resl hodgepodge. Much is mimeod
or dittoed, and then Just ¢ut out of the zipne and pasted uwp, NEven the backrounds
wers of differeni colors scmeiimes, Further, I uasd my irust manval typewriter. 1
This means that sasch letter has itz own individual lsvel of darkness, depending on
how hard I happen to hit the key. The regult wes that they frequently had to "ahoot”®
& given page several times, beforas they got the rignt balence of light and derk.
They didn't complain, because my zine was just ons item in & lot of businesa that
my "printer®™ was throwing them, sco they Just put up with it. Bub all that was now
changed with me coming in putslide the context of & baich of other materlal.

S0 we discussed the advaniages of electric typewriters, and of cerbon ribbona
and the 1like. And ke Ténally agresd to glve me a4 price for that lasus. A stesp hike
I assure you. 1 agresd, and so you gobt #13, at conslderable loas to me.

I then sallisd forth to btuy a used portable, a Royal Medsallion I at & local pawn-
shop. Wnen I got it home, I dlscovared that the return tutteon didnn’t alwaya sdvance
™ o page 273 at the bottom
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Fondimental Stalemats Positlons, ¥
by John J Beshera

The thrust of thie analyais is to highlight those peaitlons in which a portion of
Englard is controlled by sach of the combatiing powers. Unlesa noted to the contrary,
the supply cenisrs ¢woed by the western powsra mre: Bel, Ber, Bre, Den, Edi, Hol, Kie,
Lir, Lon, Mos, Mun, Nor, Par, StP, Swe, and War (15),

I. 4 preliminary configuration of the minimgm rumber of units required to hold these
aupnly centersg:

Armiss: Boh, Bre, Bur, Gas, Mos, Mun, 5il, War, Ukr.

Flests: Eng, Iri, Nat.

4 Bre S AGas, A Bur 8 A Gas, & Mun 8 4 Boh, A Sil S 4 Hoh, & War S 4 Ukr, A Moa 5 4 Ukr.

R

II. 4n smusing wvariation in which the English Channel is wvacant:

Armisar Boh, Pur, Par, Plc, Lvn, Moa, Mun, S5tP, 5il, War.

Flests: Bre, Iri, mAD.

AMon &£ A 311 S A Boh, AL S A War, A4 3tP S A Mos, A Bur-Gas, A Plc-Bur, A Par 5 &
Pic-Bur, F Bre-Eng, F Iri-Eng, F RAO-Mid,

IIl. Braat is occupied by the snemy and Clyde ia vacant.

Armies: hl' kh-’ h‘-r’ P'.r] HG' m‘" Hﬂl'.l, S'ilj 'Hir, “h'

Fleets: .Bug, Iri, WAQ, Wal, Nth.

FLivr S F NAD, FUa)l SFHEng, A Ple S A Par, A Bel 5 A Bar,A Monm & A& Si]1 S & Boh,
A War & & Mop S A Ukr, F WNth S F Eng

I¥V. Thare 15 an snemy unit in Clyds.

Armies: Boh, Bra, Por, Rdi, Gaa, Lpk, Mos, Mun, 511, Weal, War, Ukr.

Flawta: IEng, Lon, Mth, Bwg.

Plon SFEg, AWal kAKd Salpt, FNth S 7 Mg, A Bre 5 4 Caa, A Bur 3 & Gas,
AYMan & A Sil 5 A Boh, A Wer & 4 Mos 5 A Dkr.

L There ik an eneomy wnit in Welea.

Armies3 Boh, Bur, Cly, Gas, LplL, Mos, Mip, Par, 5ii, War, Ulkr, Yor.
Flasts:s BPBre, Eng, Bwg, Lon.

PRhre & Flon S P Eng, A Yor & 4 Cly S ALpl, A Per & A Bur S A Gas, A Mun & 4 Sil S
d Boh, A War k A Mos 3 A& Ukr.

¥I. There are anemy flests 1u Wales and Lpl. .
Armies: Boh, Bre, Bur, Jusx, Moa, Mon, 5i1, War, Ukr. i
Flests: Cly, Eng, Lon, NAO, Nth, Nrg. i
FCly & F Bwg SF N, FAth & Flon S FEng, A Bre k& 4 Bur S A Gas, A Mon & A Sil 3 A
Boh, A War & A Mo S A Ukr. )

{(Note that all holding units are twice mupporied)). Wnhile position ¥I gives an appear-
ance of fluldiiy, the Weatgrn powers may not advance withowti wopardizing the stalemate.
If the enemy atitempisx to chance the type of units situyated in BEngland, there sre map-
sursrs avallable to thelWestern Powera to again lock u p the poesition.

Y1I. Thers Ars &némy Armles in Waler and clyde and an epnemy rleet in Liverpool.
Adrmies: hh’- B:I.‘!. hr'. mi, ﬂ.!’ Hl:l!, Hlln,. 311, “h', Hl.r, Tor.

Fleats: Eng, Lon, Nth, Nrg.

A Bre &£ 4 Bar S A Gas, A Mon & 4 512 3 A Boh, A War & A Mos S A Ukr, A Bdi-Cly, F Nrg
S & Bdi-Cly, P Lon-Wal, A Yor 3 F Lon-Wal, F Bng S F Lon-Wal, P Nth S F Eng.-

¥III.The Irlish Sea is vacant. There ars ensmy armles in London and Yorkahire and an 2
enexy [Ileet 1n Wales.

Armiesa: Boh, Bre, Bor, BEdi, Oa=, Lpl, Mes, Muan, 511, Jkr, War,

Flesta: Cly, Eng, Nth, NAO.

F Cly-Nao, F BAO-Iri, F Eng § F NAO-Iri, # Nth S F Eng, A Ed1 SA Lpl, A Bre & A Bur
S AOas, A Man 5 A Boh, A S11 S A Boh, A War & A Mor 5 A Ukr.
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IX. Thers are enemy armiss in London, Wales and Yorkahire.

Armiss: Boh, Bur, Cly, Edi Cas, Lpl, Moa, Mun, Par, S3il, Ukr, wWar.

Fleets: Bre, Eng, NAO.

F BEAQ-Iri, F Eng-Iri, F Bre-Mid, A Edi-Yor, & Liv 5 A Edi-Yor, & Cly S A Liv, A Par
& A Bur S A Gas, A Mun & A Si1 S A Boh, A War 3 A Ukr, A Mos 3 A T,

I. there ara anamy unlta in London and Wales,

Armiesa: Boh, Bur, Gas, Liv, Maos, Mun, Par, S5il, Ukr, War, Yor.

Fleets: Bre, Eng, Nth, NAD,

F HAD-Iri, F BEng-Iri, ¥ Bre-Mid, F Nih-Lon, A Lpl-Wal, A Yor-Wal, & Far 5 A Gas, A Bur
S A Gas, A Mun & A S5il 5 A Boh, A War 5 A Ukr, A Mos 5 A Ukr.

By R e N o g T o o o e L s E L e e
{{00ps, I ommitied the following from the above artlcle: "The objeet in VII. is to pre-
vent the cpposition from switching the unita in Liverpool end Clyde. If that shonld

happen, England is in periiy))
-

Sonthern Stalemate Posltiona
by Eric YVerheliden

Recently, MArk Berch published a compendium of stalemate lines in Diplomacy
Digest #10/11. 4= noted in the introduction, there are = few remaining positiona
discovered by John Baashera and myself) which have not yet been publishad. John's
pealtions appear above, my contribution appsars below.

These positions involvys a soutiwestern slliance (most likely against a northern-
orisnted Russia) holding Turkey, Italy and France, Iberia, Tuniz and parts of Englgnd,
Ansiria and the Balkans. Except as specified, Ausirls muat be friendly or sxtinct and
as always, no snemy uniits, fleets in perticular, can be behind allied lines. In addit+
ion to the minimal positions presentsd and the wariations noted, powme furher minar
modifications are posaible.

1. Armien: Cly, Edi, TYor, Flc, Bur, Mar, Ple, Yen.

Fleets: NiD, Lon, Eng, Con, Bla, Arm
Supply Centers: England, France, Ttaly, Turkey, Iberiam, Tunis {15}
ACly SARIL, Flon S F Ewg, A Fic & A Mar Su A Bur, A Pie 3 A Ven, F Con & F &orm
3 F BEla.
It will ba noted ths " tha defsnders have a apars unit in thlspozitien., The loss of the
Elack Sea can be withetood if the thres Turkiah fleets are replaced with units in &rm,
Ank, Con and Smy (or Syr). Orders would then be A Ank 8 A Con, A Smy(Syr) S A Arm. A
unit in Bel could te held with suppcrt frem Eng and Ple. In fact, the poaition conld
b expanded tc hold additional territery in Mwg, Ni¢h and Ruh, if not additional S.C.s.

2, Armlea: Hel, Ruhe,Bur, Ple, Ven

Pileats; MN20, MNwg, Edi, Yor, Nth, Lon, Eng, Con, Ela, Arm
Supply Centarsa: France, Italy, Turkey. Iberia, Eng, Tun, Pel {14}
FEAO 3 F Wug, FRilL &£ ¥ Yor S F Hth, Flon & P Rag S F Wth, A Bel & A Bur 5 A Rah,
4 Pie S A Ven, FCont ¥ F Arm 5 F Bla

Again, the defenders have a spare unit to compensate the loas of the Hlack Sea, or
for use elaswhere. Expanding a bit further, the defenders are no less than three ynits
to the goods

3. Armies: REuh, Bur, Pie, Ven

Fleets: NAC, Mwg, Edl, Hth, Lon, Hol, Hel, Con, Bla, Arm
Supply Centere: England, Francs, Ttaly, Turkey, Tow Countrles, Tberia, Tun.
FHADS F Pug, F Ed1 S F Nth, F Lon 5 F Nth, F Hol S F Ael, F Con & F Arm 5 F Bla,
A Bur 5 A Boh, A Pie S A Ven.

With three units to apare, the defenders can afford the loaa of the Black 5Sea, or
even an ensmy fleet in Tri, against added units F Adr, & Klb, F Jon S A Alb. Forther
positions expamding 1n a northerly direcition may bs fovnd in my "Western STalemate
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Fositions®™ {DL Digest MO/, pages 9-10}).
From Pos » Mpposs the defenders ars unable to capture Bdinburg. The pos-
l1tion is stilleound, altho the extra unit iz lost.

Le Armies: Cly, Lpl, Yor, Pic, Bur, Mar, Fie, ¥en
Flests: NMD, Lon, Eng, Con, Bla, Arm
Supply Cembders: France, Italy, Turkey, Theris, Lpl, Lon, Tun {(1h)
FRAM SACLy, ALpi 3 A Yob,"FLon S F Eng, 4 Pic 5 4 Bur, A Mar S 4 Bur, A Pis 5 i
Yeu,F Con 3 F Bla, F irm S F Rls.
To compsnisate for an snemy flest in Trl, the pesition mmat be sxpanded thru the
Palikane to 1T centars:

B Armies: Cly, Lpl, Yor, Fic, Bor, Mar, Fls, Ven, Alb, Ser, Bul

Flestaz: Hi), Ion, Eag, adr, Bla, irm
Supply Cynters: Francep Italy, Turkey, Dberia, Lpl, Lon, Ten, Gre, Ser, Bul {17}
FEA)SFCly, ALpl S A Yor, F Lon 3 # Bug, A Pic S & Bur, A Mar 5A Bur, 4 Pie S A
Yan, A Alb & & Bwl 3 A Ser, F Arw S F Ha.

With the addition of the thrase Balkan senters, much mors of England bacomas ax-
pendable, provided nc smemy flést can be bollt in Tri and Belgium compansatss he laoas
of Liverpool.

é&. Arwies: Wal, Yor, Lom, Pic, Bel, Pur, Mar, Ple, Van, Alb, Ser, Bul

Flests: Md, Irli, Bag, Bila, Arm
Supply Centars: France, Italy, Turkey, Iberia, Lon, Bel, Tun, Gre, Sar, Bul (17)
FMd S FIri, 4 el &k A Lom S A Tor, FEng & 4 Pic 5 4 Bel, A Mar 3 4 Bur, 4 Ple S A
Yem, 4 410 & A Bul 3 A Ser, F irm S F Hla.

Peculiar as it looks, the foregoling poaltion is sctually minimal; lose one enlt
and sosathing sust be left withowi mufficlient delfsnae,

To withstand the complete lows of Englamndd, Trl must be oczcupied; Bel becomes in-
defstizable if England falls and France becomes retherscrowded with defending units.

Te ARmiess Ple, Par, Gap, Pur, Mar, Pie, ¥Yen, T™ri, ilb, Ser, Bul

Flasta:Bre, Hid, For, Bla, ira
Supply Centers: France, Italy, Torkey, Ibaria, Tun, Tri, Ore, Sar, Pul {16}
FBre & F For S FMid, 4d Par 3 A Pic, A Gas &k A Mar 3 A.Dor, A Ven & A i1b 5 A Tri,
d Bul 9 4 Ser, F krm 3 F Ela

Farther axpansions to the sast lasd to the pepitions such as those found in =y
*Minimal Southernm Stalsmate positions™ in Di eat #10/11, page 13).

This article, compleenting those publia for most part by John Beanera,
Bobert Liptom and myaslf in the past, should just about complete a liating cof all
posaible wtalemate position.
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The Zine Coliomm E

TEADES: TIME FOR A SECOWD LOOK 7 by Mark L Bereh

Item: In the IDA"s Fublisher's Handbocok, Len Lakofka calculated that to break
sven TUNN s ditto sine, usling 1975 prices and not amortiziag the machine coats, &
{non- mubecriber fee of J0g /izsvs and a game fee of 39 was requirsd.

Item: A piblisher frisnd of mine bsmomaned to me not long sago that sven at LO¢
per 1ssus {which nevar went over one oz} he could not bhreak even.

What links these two together is the wbiquitcus institution, the trade. Len al-
located 1/3 of the circolakion to trades. The unamed OM has LO% of his, trades. There
is nothing extraordinry avont these figures. The Te napid malling liat of Sept 1977
listed half of the circulation as trades. Bat who ac ¥ peys for these? The Subber!

Let me put this very baldlys A trade iz a system whereby the gmbliasliers can awap
thelr wares and palm tha cash costs onto their paying subscklbers. The most Bpectacunlar
sxample of this 1x Dipl ¥World. Walt Buchanan has built up the lmrgest Dipzine
collection in the hob osler Archives®™) largely by Trading DW for any dipzine,
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If the publisher breaks even, all the cosis for the trade are bourne by the subscribers.
If they publish &t a "loma™, they've probably still passeg salong some of the coats. &
N.Y.C. publisher put it to me very directly: "A major reascnbshind my starting s zine
was sc I wouldn't have to pay for subs.™ But it doesn't have to bhe that way. DIFLOMACY
DIGEST im available only by subseription {with the mlnor exception of an archivist). I
goi sines becaupe I rind them intereaiing reading, or becanse I play in them or botih.,
Byt neither of thess reasons have anything to do with my subkecribers, sc why should .
they defray my sub costs3 I am pot saying that T object tos publiahers trading, or that
ther's is anything intrinsically wrong with it. I subscribe to many =lnes whose publish-
ers trade. If they want to run their zines that wey, fine.

What I do cbject to is the holisr-thas-thou attituds sometlmes taken by traders
toward those who use the slternative, "sutual subscriptions® (ms)., In hip lead editor-
ja)l im The Mixumaxu Jagette #79, Robert Lipton blasted the ms practice, labeling it as
"nons snce® and paying that these who use ms "penalizs the people who do the work®,

Ha then cancellad asversl {but not all) of his mutusl subscriptions. Two reasons ware
pressnted, Firat, trading has "fannlashness”, as it harks bazk to "way back when®.

fNow, I don't mean to be disrespectful, but the arguwent that something 1= best becaunse
"Na/They-hava-always -done-it-this-way®™ has never impressei se regardless of context.
A practice must stand on 1ts own merits. The second rsason presented is bockeeping.
Bot correstly points out that "If I do not keep track of the amount in the till, T can-
not ever collect any money from Wileman. The trade {sle, presumably he means ma) tetal
can rise to $5, $10, any amcont ha likes, snd, unless 1 threaten to cul off trade, he
nead never pay acent."

The poor dear.

fhe solution to Bob'a awful quandry is very simple, You wrilbe down by Wileman's
neme the last issue that he's paid for. When it comes near that issus yocu remlnd him.
When you go past that issue youw cut him off. Sound familiar? It should -~ that's just
the way I presswe Bob treata his sobscribars. That the simplicity of ms: av bo
gets treated ihe sawe, regardleas of whether they have the time or Ilnclination to be
a ]:ulbiiuhcr.

On the other hand, tradea, or an sxclusive rellance on trades hae ssveral drawbacksi

1. Trades reward the infregquent publisner. OGiven that both rines are worth trad-
ing for, the more fraguent peblisher musi decide whether he wanks to axchange 2, 3, 5
or even 10 of hias issuea for one of the other guy*s. If hisz z2ine 1s in pracarious Iin-
ancial condition, he may decide that he (or hla sine} Just can't pay that mach. IT
somyons ia publighing a monthly sine that keeps pushing the one or limlt that its bud-
goted for, he mey want to toss in an extra lasue te clean wp & backlog of press, let-
tarms, stc. The trades ars s strong financid disincentive to do thils, as the traders
will get this mld-month issue for free. With my you don't have that problem.

2. It can produce awkward inconsaistanciss. For sxample, lets take Bob Lipten
and myself. Altho he proclaima “I do not set up'mutual subscriptions' ™ that 1=
preclzely what we bhave. I have s subscription thru M33 by virtue of two subpaymentis,
and later receiving generous compsnsation for two pileces of fiction. He has a sub with
me thru #1% by virtue of a cheque sent m#, which "set up"™ the ms. I don't lmow why he
declined to cancel this whenn Wilsman and Leeder E 5t the axe. If wea wars to switch to
a trade, what of his payments for articlesT Bob won't pay cash for reasons he'a ald
ready stated. Yet he cen't glve subcredlt sither because there 1s no sw. He alght
iry to trede it wlth an articie of his own. Put thks iz haphazard -- I might not be
interested in what he wr iiss, mnd in fact, DTEROMACY DIGEST has & rather limited mar-
xe% for original material. With an ms thls problem dosan't sxist.

3. Trades parpetuate the fictlen thaet everyone's contribution is the asame. Of
coursa, to Bob, thel is not a fictions "... 1t should he remembersad that one 1s theo-
retically recelrving squal infoermaffion. To aasume othsrwise is historically unhesard o
of.*" I wonder how thoroly Bob belleves thi=. He doean't trade wlth &1l zines, 0 ob-
viously some ars more sgual than others. And he certally doesn't pay a= mechk for a cne
page articlas as ha pays for a five page Jab.
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h. Trades incite 1'll-:==¥ fu h at balance statements. Pubbers arsoccasionally
wont to give theky T aa on caats,generally for a single ilssue rather
than a whole year. The “income * pide almoai invariably includes only cash collected.
The wonetary value of sines raceived in trade -- the money you would have to spend to
get them -- la ignored. This can bs pretty subatantlal; for a big time puiblisher, it
can sxceed $100 per yesar. If these were included 1 suapect that most zines would at
least break even, or certainly could write off somathe Emwkw loss-per-1issuas.

5. Trades cut down on pald subgcriptions, if what appsars in #L is true. Since
most publishers womld not want to make 2 profit, the logiczal cholces are elther ta up
the zins slas or the printing quality (thereby increasing coats) or cut the subrates.
Both of these are likely to draw in more subbers. On iths other hand, without the zub-
sidy from ssbacribers, most pubbers would cut the number of zines that they get, so
its hard to say what the effect would be on total circulation. My suapiclon, tho, 1s
that itrading depressss total circwlation.

6. A catagorical refusal to nse ms when requasted leads publishers to do pecnliar
things. Ooe* GM who had besn publishing for about six years told me that he had never
mbbed to & tine slnce he had startied pobbing and didn't ses why ha should make sn sx-
caption., PMartonately for se, ha reconsidered. But thisz attitude has cauvsad Lipton ta
refuse to geot sines that he Imows are worth getting (worthto him). It is manifestly
#illy to say that publisher Lasder snd publisher Wilaman {who has 2ince folded, in-
cidently} “penalize"Publisher Lesder snd publisher Wilsman by adopting the ms approach.
And 1f, ths rawbers of those who use ma incresse (as I belisve will occur) will We ba
accused of mags muiclide?? The most prepostarous sxample of this atititude has bean in
uxy relationship wlth Prad Hessel, publianer of DIMAn., He had bsen kind enuf to send
me savaral samples, and urgesd s to trade. Intrigua, I want back and read azsentially
the complets run 4f Diman'as, collecting articles for sventual reprint hers. I was
quits lmpressed, and vrote him, aletter that appeared in #Fuil. This gave my impress
sions of the whole zine, and 1a in & sense a forerunner of yine Column. I offered to
do a mutual sub. The differancs between this and antreade were in principle, purely
semantic. This 13 becauss we both have the same sub rate, 10/32.50, and we are both
monthly ainea. So in sstting up the ms, no monsy would setnally change hands. To my
great surprise, he turned down the offer, telling me that if I wanted to get Diman,
I'd have to sub. Ko reason was givem, altho he did contime to enthusiastically ree-
comend the xzlne to his resders. As T did2 want o get the zine, and sgch mattera as
"pride™ don't mormally get in my way, I did sub to Dimen, At this point you may say:
What's the differsnce between you guys? Ons refuses to m=,, the othear rafusss to trade,
The differsnce 1s hn ihe bottom line. He wanta toc get tha zine and he dossan't? T want
Lo get the zine, and I do. Of course, Erad may have kmown something that I didn't,
because I have not recelved & single lssus since June, adn for all I know, thes zine has
folded.

¥+ The ma syeiem allows the publisgher to asst a falr price for his own zine; thae
trades arbitratily price the zines the same, I have had litttle itrouble sstting up ms
(except asg noted}, perhaps because in most cases my tine costs less that the
other pubbers’. This meana that eventually, I will elther have to give them a small
amount. of cash, or will have to write for them, 1if they pay for =much contributiona.
This doas not bother me. If I think that their price 1s itoo high, then I dea't sub,
otherwise, I take their own estimate of the actual fair price of the zina. Indeed, in
the extreme cass, there are those who never sub. If ths othsr pubber does not want my
sine, they say, then I don’t want his. This is called latting the other guy do the
thinking for you, and its one of the worat habits an inteilegent person can get inta.

- 8. Finally, there 1a a touch of arrogence and intaolerance in Lipton's attitude
which for him ls both urusual and wnbecoming. He ias saying to Leesder {and soon enuf,
I sugpect to me): I will accept yoor zins only if your subseribers foot the bill! You
will arrainge your values (l.e. who pays for what) my way! T w12] not be treatad like
a lowly subaseriber!

9. I suggest that 14~ is time for another look at trades, and I hope that this ar-

ticle will stismlate some debate. HResponses are encouraged, and if I gst some good
b




onea, I['11 print them in a future issue. While I repeat thearse is nothing intrin-
sically wrong Wwith them, trades end especially a refusal to use ms when asked have
some distinct drawbacks. Pubbera, sspescially new ones, should realize that trades are
nck the “only way ta precessd. Mutuwal subscriptions, which treat =veryone &like, are a
viable mlternative and I predict that a=s time goes on moere pubbers will uae thed.

N A O W N gy o g R S O S o o e e T A g i R T

A CRITIQUE QF ROD WALKER'S THE GAMERS GUIDE TO DIFLOMACY
by Mark L Berch

Rod Walker, for thoas of you who came jin late, 1z one of the grand old men of
Diplomacy. For ten yeara he adited one of the wittiest dipzines of all timea, Erehwon.
He's also besenthe Boardman Number Custodian, written numerous articles, been involwed
in hobby politics and the 1DA and in fe#uds and the like, and has besn an actlive con-
tributer to the variant scene as wall. Under the sponsorship of Avalon H1X), the
cwiers of Diplomaty, Rod has written the most comprehensive publicatlon on the sub-
leet of Diplomacy (exeept posalbly for Pesry's work, which I haven't ssen). Physically,
the product ia very stiractive. Fulil sized and center stapsld, it resesmbles The Gen-
eral, sxcept that the paper ian't slick. The print is slightly emaller that what you'd
sse ln a newapasper, and the printing is absolutely flawleas. In addition to the taxt
proper there are 2 peries of droll cartoons {all of them from sTab bmt one; a little
mors varlety wWould have been nlce) and soms Avalon Hill ads. Inserted in the text is
a pmzzling array of inserted paragraphs., Some are in parenthesis, some 1n brackets;
some in 1talica, aome in regular type; some prefaced by ROTE or PRELIMINARY NOTE, =aome
not. One gets the very atrong impresaion that these are ths contribution of others,
but Rod has stated thai he wrote the entire thing. Whai follows is my own eritique
and commentary, with the exception of materisl labeled with a @; which was taken from
Bob Lipton's review in The Mimuwnawu Gazette J85.

The first asctlon is, natch, "Introduction™, and is veary carefully written. Thia
would be a good cne tc show aomeone whe asks why people P ilay the game, Rod has the good
sense to reprint Cilhamer's classic "This ia Verdun® guote on- last ditch stop-the-leader
alliancea. A suwonary of the hiatroy of the game 1s given. The raviazsd rulsbook is
listed as 1966, but mine has 1961 on it. Still, there urs things Bers which conld uss
s little work. "Appeals to [rilsndship and past favors have no relevance to the game."
ian't very realiatic. .When we get to the "Objectives in Diplomacy” mection, I start te
see things that I don't sgree with. "Wlth seven players, any one of them has & chance
of winning of about L% Thia ignores draws. Over 1/3 poatal games and in drawas, and
I suspact that the figure i1a even higheér in face to face pliy. Hod gives a nics summary
of the "Win or deaw™ cnly sifle, "Strong Second® and *What the heck™, bot than comas up
with & puzzler: "Balance of Fower™, wnich ne differencistes from Win/drsw only in that
even for the leader "victory for himaelf would only be s sscondary goal®. That, snd the
fact thai sveryone makes sure that no one is sliminsted. That phllosephy raduces the
gams to the level of a parlor geme. Sirangely emuf, Rkod comnalders thia to be the
"ideal playing style". I don't know about Red'z rule book, but mine defines winnlng
a2 The "object Of the gume™. Whnille people are entitled to their own styles, T would
consider & game in which everybody Was concarnad with the Bilpace of power, mnd not -
winning or drawing to be very atrifige indeed. .

This is followed by a helpful section celled "When and How?™ on how to sst up a
good face to fmce seasion. His advice that you should have two sstz available ia a
Iittle silly, thoe. The Introduction closes with soms thing called ¥ 'Gogd"' Diplomacy™,
which 13 a waste. He repsats all over agailn hils notion of the "ldeal® games, and con-
cludea with some generalities. In this regard, I want to clarify what I mean by "weate.®
Witb cme impot'tant exception which I'"11l get to, I don't menan that we'd be better off
with a blank. But this publication has only 36 pages, and in places, it ia painfully
obvious that Rod just didn't have the apsace that he neaded to cover something Iully.
!ﬁii ipggﬂsgnuld hare been created, in my optnion, by shortenl or Jettlisoning parts

der %0 be a waste of space, elihsr becansa its repetliloms or becuass Rod

1s saying very llttle_ 5



The Second ssction 1s entitled "Elementa of tha gama® and 1s rich indsad. He beglns
with "communication®, not an easzy mabjaxt to write directly about. Here, Rod just
picks om tople: The importance of contlinuing Lo write to your ensmies, In several d4if-
ferent asttings, Itz hard to avoid lapsing into gensralitiea, e.g. "Tha game ia too
unpredictabla---don't overlook any poasibility, no matter how unlikely®, but the advice’
here in solid and well put.

It ip in the next part, "Arlisgee and Trechery™ that we start to get & very strong
doge of Hod Welker's persomsl philosopny, rathar than a broader visaw, For eaxample:
*In the opwidlng negotiations, there is noihing wrong in promising sveryone everything
Jjost short of the moon.” Thers surs 1s when yon vrite Mark Serch, Extravegant promlases
ralas the ppapicion in me that ths person 1s lnaincare. Such talk is a wante of both
of cur time, and gives an air of unreality to the start of the rslationahip. ancther
12 "A game in wvhich the playsrs keep theilrsgresmentsia usually ~3ull” I™d agree with
that, 1f al]l the agresments kept wers long term onsa. But & game in which agresments
are umally kept, but are of short term duration camn be very exciting indead. I refar
you Lo my article in Claw and Fang '#86. Another: “The best rule for any stab is this:
Will 1t yield & decisive advantage? If ao, do it.® This is a very incomplete piece of
advice. Tewu-shewmld alsc consider whether the same decisive advantage, or nearly the
S4mb, can be obtained without the atab, albeit it will normally iake lenger, and miy be
laszs certain. If so, yon'rs probably better of in the long run kot stabbing. It La
crucial o look at beoth sldes of the coln in these matters. The non-stab attack may
gain you & puppet later on, Tather than = biltter enemy. And thit serlss of non-atabs
may keasp the reat of the toard off guard for the final game-winning stab! Or conalder:
“In an ideal Diplomscy Game, plidyera will stab sach other ofteas™ You will ses a lot of
that in thls Gunide: One man's apinion alavated to the level of gospel, of "ideal™.

The next part ia "igression and defanse®, supplimented with =some nice sxamples.
#at occaslonmlly Rod rung into troublea by overstating things: "The beat thing is to
have all avallable forces a‘the war front.”™ But aftas ing that this is "an invite-
tlon...for a stah™, ha statea®™It%s 4 good idea to h;iiliﬁggagrvn at the other front{s}"
Theas two atatessnts ars mutuslly sxclusive. You cannst hawve "all avallabls force™ at
ths war front and "a strong reserva™ at the rear., Also, I don't personally agrea wlth
his final: "ITn Diplomacy a grext powsr seldon has enough units to move forward in two
directions at cnce™ This 13 in fact how victories, expecially for Fus=ia and England]
occar. Yon do need an ally of sorts at sach front, usually. One front ls more copmon,

Next im & curlous part calisd aimply “cheating™, and covers forgeries, savesdrop-
ping and the like. Again, Rod asimply declair™s as proper tactiss that others would not
accept. Aa the prise sxempler®*The"flying Dutchman'. This is an axtra unit which has heen
alipped onto tine board while nobody was looking...50 long as nobody notices the pddition
.eathe decaption is not 1llegal.” If Rod wants to ron hisx games (this 1= really & face
to face tactic) that way, fine. Bot I resent his flat proncuncement that this is proper.
After all, the Rulebook clearly statea ™A country may have only as many armies amd
flesta on the bomrd &a it controls supply centers.® The flying Dutchman ciearly <lo-
lates that rule, which has no provision for its =zuspension when others do not notice
its violatlon. This la & matier on which resscnable players may be expected tc disagree,
and I don't think that the hobby 1a served Uy sach dieta soodkigik from on bhigh. In gen-
eral, hewewver, this ls s lively section, covering shsc miswrltten orders.

Element #5 is "Sjalemaies”™. HAeaders of this zine can be smug in the knowledge ithat

{if they hawve J13/11) they alrsady hare a mueh bPettar colleaction. That aside, Rod has
done a very good job here; a lot of work went inte thizx., For my taste, it is tec con-
dengsd, bacange the Centera held have not been listed. This ferces tha peraon trying
to figure out just what he nesds to conguer to sat up a line to do guite & bit of work,
There a a few problems hers, tho. The firat is hils curlouos pollicy on attribution. In
SOkt CAdees, the sarllestcdiscaverer iz listed, & nice touch. DBut the heaviweights of
this aspect of Diplomacy, Vagta, Lipton, Be¥hera, and Verheiden are not properly cre-
dited. And Rod apparently still cannot resist a totally unnecessary jibe at Bashera,
by gquoting a rare error of his. Thers ia & typo in position &, The last =entence in
poaition 3 was otaied sarlier In his premiaes. His crisp summary aof ataﬂﬂmateg at,



the end is marred somewhat by his asssrtion that stalemstes - . "In the last snalysis
,it recrasents the ultimate failure and breskdown of diplomacy® I can’t agree, Par-

ticularly 1if the stmlemating alllance 4is a large one, the atalemets lines sucessful
formation can infact be a major triumph of diplomacy.

Elemant #6 ia "The amall Time", & gem of a pectlon on the play of the game whan
you have wvery few units, One thing that was left out was the guestion of wiy 4 leader
wonld want to take a puppat, aside from the tims =aved by not wiplng him ocut. A Prime
reapon i that the puppets units will usually be at the front, or even beyend it,
whersas the leader would have to spend gquite a kit of effort bringing fresh units to
the fore. That may not even bea poszible, particular lste in the game, It ia important
that the puppet marshall every posilble argument to the mastar to incrsaess the chances
of acceptance. Alsc, the country that went on to win tho et two units was not Italy,
but Germany, in 19728M, unless there's been ancther one.

Next is *The Convoyed attack™ This contains a thoro explanation of all the ad-
vantage= of using e convoyed atiack, including Speed, Flaxibility, Surprise and
Sacurity{ihe laat referring to the fact that you can sttack from a sesa space without
having to move from it}. Unfortunstely, Rod's biss has gotiten the better of him again.
As he conaldars it "the most powerful move in DMplomacy®, he cartainly isn't going te
tall you any of thedrswbscks, 13 he? He won't,but T will:z

1. The convoy tiea up extra units. Even an unmsapported convoy usss two pleceas
at the very least. A long convey that fails is & gravicua wapis of rescurcea. Even
1f it sucweds, movement tc the frontol the flects 1s dllligd. Tkua, in 1972CR, Doug
Beyerlesin convoywd A Gon-Spa, and &= a result, at least ¥ l;ﬂigar;ut to the front.

2. For multiflsst convoys, the move previsus to the convoyed ¢an be harmed. It
often happens that some, but not 21l of the fleets wlll be in position. Turing the
mova in which the last flaets are poaitioned, the others will often be restricted 1n
what they can do, for fear of stepping out of position,

1. Security can sctually be less. A fleet that is mmx convoylng might ba sop-
potting another fleei inatead.

Closing out this section strongly ia "Some other tricks of the trade™, a fine
collection of tactical ploys, including the umwwnted support, the Indirsct support,
off the board retreats, the forward retireat, and the phoney war.:These are laced with
sxamples, i the diplomatic backround for these procsdures is outlined a s well.
Tighly written, full of specifics, it is a fine closs for Hods strongest sectlon. And
wall you would be to savor it, dear reader, because Rod ia about to get 1 -to
Big Trouble.

Section thres is entitled "Playing the game, Tha Tactics and Strategy of Dip-
lomacy*. He begins with an overview-of the board as m whole, with & strong under-
standing of the terrain of the board, & definltlon of tha various siages of the
game, a few words on the Ioal alliance, and = =mx xhapter called "The graat Powars®
which I"1l1l skip for nOw. What follows are sevelr chaptars, sach following the same for-
mat for sach country. There 1s & strategic overview, opening negetiations, with a
paragraph for sach country, anumbered :liating of some openlngs, followsd by a para-
graph on sech opening, and a chapter on the midgame and endgsme sitvations, plna a
map showing, presumably, the sxpanaicn routss fozr wach of the geeat powers. Altho
scma of this is gquite good, thers are several serlous problema:

1. Rod™s prejudices are very strong hera, so that perfectly reasavnable plan=z of
action are eliher badmouthed or totally ignorsd. Thia 1s & reflection, I suppore of a
philosophical difference betwsen Bod and myself. I believs that a work suoh as thias
should try to show the varioua optiona to the playsr, to expand his horisonm. Rod
apparently believes in the laad-you-down-the-righi-path sppreach, steering you away
from bad allisnces,

?. Rod has shown appaling judgement in the choice of openings to use. Tl .me and
time agin perfectly respectiabls, popillar and flexible opsnings are ignored, and in
their plate are exctiic, rarely used openings that are suitmble only in the mbst un.
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usoal of circomstances. Mumerous examples of these twe points will De presented.

3. The maps are a horrsndous wasta of space, in part becsuss thay havae such =
low information density. GCollactiwely, thess maps consume 1% pages, 5% of the whole.
Let's take the FRance ons. The great power is in Black. Emanating from thisz is an
arrow inte Joeria, A Second one goes thru southern Gersmany, thru Austria and thence
into Turkey. The sownthern naval route goss thru Italy and again inte Turkey (bet
you didn't know thet France gave Turkey sc much trouble, did you? On the other hand,
the sonthearn route into Mid isn't shown at all)}. & Fourth atraight line goes thru
Northern Germany and thence to Central Russia. FIaALLY, thei#'s a dorved route, thru
England, amd into Scandimavia. Whit have we learned? That Frisce can conguer pretby
mich thesntirs world by moving largely in a sirsight path from Lher Imperial Borders.
Big deal. That eniire mep took vp mors room than thes midgame and sndgame sectlons
combined. In wy opinion, the maps should be sither dropped antirely, or if not, re-
duved even further. And the srrora corracted.

In tha following discuasions, whsn a psrcentage flgure iz givan for an opening,
ithisz is based on Mick Bullock®s compilation of 5S4t British gamesz, the mcat complete
collection in the antire hobby.

The dlscussion of Aostria gets off W an awfully weak start, "Autria's great
strength is in supply centera.®, but otherwise is OX. The map, howsver, ia a disaster.
The naval routs is given as thru Italy, which im O, but from thers into the Atlantic!
Avstrian Flestsz in the Atlantlc are & pretty rare sight. On the otherhand, the much
mores common uss for Austris's nayy, sttacking Turkey, doesn't appear. Equally strangs
1s the attack on Ruswia. This 13 given as vls Rus-Sev-Mos. I don't have statiatics
to back me up, but I'm certaln that this is very much the minrity. The first Russlan
cantsr oormmlly taken is oelther Sev nor Moz, but War. Invasion from Galacia, to
War and Tior siaply isn't mentioned. Under oegotiation, Bod his some advice 1 persemily
don't agrese with, for «xample "dustris usually has & strong interest in EK&aping Prance
cut of Italy™ Huh? I8 ustria is allied with Torkey againat Russia, or vice veraa,
nothing guite bestis Francs taking up.Italy's atiention. Especlally 1f thatI-F
batile can be kept fairly sven, which 1t will be,prorvlded Teurkey's fleets are busy.
Eod seemis t0 bé sxcessively worrisd abcut "Franch flests in the Msditerranean®, but
that's & lessér risk that an Italy with nothing sueh to do. Rod alsc badmouth's
the A-T allisnice. WRlke 1ilsting losds of disadvantages, 4l he can say in 1ts faver
iz that "its uvnespected nature makes it doubly potent®, I will be discuasing thias als«
liance in scwe detail in an upcoming Diplomacy Werld article, but suffice it ho say
that this alliance has plenty io offer both countriea, especially at the beginning of
the game.

The chéice of opsnings lsavea much to be desired, 0Onder F T#i-Alb, A Bud- Ser,
Rod limts, A Vie-Gal, am< A Ve-Tri, but wvhat do you think is the other one listed?
A Vie H!f In his discusslon, ha says that 1tz "not recommended”™. If s, snd if 1its

- geldom vsed, then mbhy waste apace on it7?7 On the other hand, the A Vis-Pnd option,

which is the third most popular Avatrian opening, ia nowhere mentioned, That's a

poor declslen, becumse that ocpening, if you feel you can risk it, gives you aome lnter-
seting optiona for the fall. Ton can support youraelf into Rum without tipping the
Eussiand off with A Yie-Gal. Or you can attack/support an attack into Rum, while

atill sopporting yourself into Gre. In addition, you can secoot into the Ion, while -
#till golng for both Ser and Gre. Another opsning not mentloned is the Hedgehog:

A Vie~(al, P Tri-Ven, A Bud-Bum or Ser. This 1a a very good opesding to use if you are
sure of an I-E allisnce. This any hare besn omliiied becausese Rod mpparsntly dosan't

set mmch store in the I-R alliance, and becsuss it presupposes an A-T alllance. On the
other hand, space 1a wasted with such oddiiies as A Bud-Rum, F Tri-Alb, A Vie-Tri (0.6%)

.ond 4 Vie-Tyo, F Tri-Adr, i Bud-Tri (0.9%). While there ia nothlng Iintrisically wrong

with giving covarage to these pecullar cpenings, I don't think they shoulsd be given
the expowhts at the saxpenae of nmuch more useful openings.

At this polnt, the narrative is 1.1.51_terrup‘c.ed by the suddsn appearence of English
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material, tc be repested later in the proper place. It asems that AH waa in such a
rush to get it ozt bafers Origine, thek.ihey didn't bother with sech matters aa check-
ing the galley proofs. Aa a result, % page is wasted.

The midgame and Endgame sections are respsctable, if you ignore Rod's contimuing
cracks about the A-T alliance. The discusaion is quite specific, a pleapant changs
from usual discusalens of these topica in 8 & T articles in general.

You wouldn't think that thera'd be much to disagres with in discussing English
Openings, but I'1]l have to mmite an sxcapticn hare. Liated Cirst ia F Lomn-Nth, F Nug-
Nwg, and A Liv-Edi. Tn the discuasion of this, passing mention of the A Yor option
ia given === but juat to criticlas it. That ia very cavalier treatment for what ia
The most popular Cpening for England, I do not want to get into another disceassion
of the relative merits of these two, as I have alresdy done that in W #t5, but the
Yor cption does bave its points, so I think that Rod's discuaslon lacks talance. The
other opening mentioned is F Mwg-Nth, F Lon-BEng, A Liv-Wal. JAgain, there 1s nothing
wrong with this opening, but the A Liv-Tor 1» a lot mors popular, and 1t gets totally
ignored. In doing s¢, Rod has mlased on®the of she points of the F Lon-Eng opsning.
When déne with & Liv-Wal, it means that England is very confident that the fleet
move will suceed. Otherwiss, he'll be stuck with a vasless & Wal. In fact, F Lon-Eng
in this opening nearly always suceceds. Ingliand wishes to seriocusly menace France.
The A Liv-Yor is quite different. Tho 1t alac thrsstens France, the deadly convoy
doesn't exist. More importantly, 1t may exist solely to block an anticipated F Bre-
Eng, and in fact, F Lon-Eng is {reguaantly blocke France. A= smuch, 1t is not
*"blasantly anti-French®, bui a recognition thet things are bad in that sector. In
that senmse, ths Yor opilom is really a different opening. Thus Rod haa discussed
only the mecond and fourth most popular cpsnings, pretty much ignoring the others,
and thim section smat be rated as inadequate. The remainder is fairly deacent, albelt
rather short, Statements like "The Anglo-French alliance is tha moat powsrful on the
board {excqpt poasibly for Russia/Turkey)" are, in the least debatsble, and I fall to
undarstand why Rod fesls ths neaesd to make such sweeping svaluations. There 1z no
discuspion of the FEG tripls alliance here, with the result that we owe statements like
sEngland doss not want war ln Scandinavia™ To ihe contrary, one of the mest muceasfvl
English strategies iz 4o Secure Scandinavia, and then concentrate in the Weat.

French cpeningsa are a rathsr complex matter, as France has a ~ wide cholice
of goala and methods of resching them, and Eod hasn't dens toco bad & Job hers. Hwever,
thers are shortcomings. There ara, of course, the traditional hopelessiy obacure
openings that Rod is so fond of, hare:; F Bre-Mid, A Mar-Fle, A Far-Oas, 0.L%, for ax-
ample. The moat aserioua omiasion is of any opsningsa in whieh France puls twa pisces
on Belglum. In fact, sbout 1/5 of all French openings accompliah this goal (or try
to), and indeed, mo mention in the openings and nagotimtiona 1s given to trying to take
Belgium. Of these openings, two Are most popular. Ons has F Bre-Eng, A Par-Flc, A Mar-
Spa (6.LE). Mot only does this place two pleces along side Bel, but has ihe wicked
convoy to Bngland (the fear of which may divert F Mth from Bal)! In fmct, if England
has done the wonderful, wonderful A Liv-Edl as sugg#sted by Rod, tha convoy tc Walea
cannoi be stopped. An &rmy in Wales willjust devastate England's ¢ffensive potentlal,
as not only Liv and Lon must be guarded, but Yor as well, plus England must deal with
Fre F Eng. Thus the opening has another vilue other than asizing Pal by force. Hod
of courss dossn't 1ike all this as he suggests that the attack on England "is best
delaysd until 1902." The cther is F Bre-Mid, A FPar-Fic, A Mar-Bur {5.9%}. Thia ia
anti-German rather than Anti-Englisn, with Mun the secondary target, and probably
gives m better chance at Belgium, since Germany 1s more likely t& be France's rival
than 1s England.

There are several other things thei I don'’t care for in Rods openings. The first
is his stmtement that F Bre-Mid, A Mar-Spa openings are sc basic that "there are few
timea when anything else would e a good ids=a.”™ Rod is just plain wrong. In fact,
fewsr than 1/3 of mll Franch openings employ both thoas moves. The by far most popular
French opening, F Bre-Mid, A Bur S A Par-Bur is not encluded. FEod says "few timea”™,

and yet nearly 1/3 of all Englands open F Lon-Eng. 11—




& Second area in which I disagree is hix *In general, get spain and Portugal,
sven it the price of losing a home center.™ In my peracal apinion, this is backwards.
There's no big hurry, especlally for Portugal. But if youw lose a home center, you
not only heve the task of trying to regain 1t (whilch takes two units wsually, at a min-
imen, whareas & neutral takes one), but you muat also guard Gascony. An enemy army in
Gascony has such scops that the loss of Gas in 1902 usually means that France will not
survive. Third, I think that Rod missed the boat on the F 3re-Mid, & Par-Gaes, A Mar-
3ps cpening. This opening givea France the Free usa of her fleet, provided that Ple
and Bur ars unoccupisd, allowing for a delayed atrike against E or I, because the armies
can Dandie Iberias. Alteraatively, she can jump back into Bur. Howaver, i you're
faced by an I-G, you'll fesl pretty atupid.

+

Tha other ssctionz here for Prance are short and not particuelarly wall written.
Thups, we have sshtences like "France's sucess depends on her diplomatic ability."
Or: "Bacavse France often Beeds Russia, ahe does not want a Russo-Turkish war. On the
other hand, soccuraging a Reasac-Turkiah aliitance 1is tantamcont to sulecide,”™ Real nge-
ful sdvice, luh? Or be says "France's firat victim is upually England or Germany. In
slther svent ahe will have Iberia and Balgium...." T think it likely that if tha firat
victim 1s England, Getmany will more likely than not hawve Bedlgium. Or in dealing with
Italy: “First, Italy should not interfsre inthe West. Second, Ttaly should bs preparasd
o attack Germany...® In short, folks, Rod dows not have smch of s fesl for France.

Cermany, however, 1ls snother matter. Hiz cpenings are in comparatively good
shaps, Trus, of his aix, thres are rarely used, with popularities of 1.1%, 1.1% and
0.2%, Byt three of the major four ones are mentioned, and described proparly. I would
have liked to have had the fourth as well, F Kie-Den, A Mun-Bur, A Ber-Kie. This is
a fairly aggressive opming,. and may signel 2 sisultansoua E-G attack on beth France
and Fupsia. One might expact to sse Ttaly moving on France, snd one other sastern
country at least attacikking Russia,

Germany'"sa map iy not terribly informative, with arprows golng practically svery-
where. Thers ars some oddities, tho:; Italy is ahown being invaded not thru Tyo, bDut
via France. dAnd an army arrow iz seen golng atraight to Con, In fact, Germany seldom
takes Turkish home centers. The stirategic and negotiation discussiona are generally
in good shape, tha there 1s ons ssntence that I would take jssue with: "It is a good
jdea to attampt to discourage sny Austro-Italian alliance. 7That upually spelilas
troukle for the Xalser.® That has not been my¥ sxperlience. I-A war means that I will
oot likely be available for an allisnce againat France, and A will not be availeble as
an ally against Bussia. 7This was in fact praclsely my problem 1in the sarlier stages
of 1976IF. Tnis aside, Rod has done & good Jjob here, and the materfial is well organ-
ised, with good mention of the FEG alliance, for & Shange.

With Italy, EKod decidesa to try a dit of reviaionism. Leading off the liat of
Openings 1s the "Lepanioc Opening™, & Rom-Apu, F Nap-Jon, & Ven-Iyc! This ia reprehan-
sible. The Lepanto iz posalbly the moat writien about epening. Every schoolboy knowa
that it has A Yen H. REod%s sitapt to redeflne 1t wlll only cause confusion. The Tyo
optlon slresady haa its own name, given by Doug Beyerleim,The Superpowsr Opening. If
Rod prefers the X¥ A Ven-Tyo, flne, but this is auo reason to try to change the labels.

In fact the two cholces mre quite diffarent, as Rod recognizes. However, Hod ia ag

bissed that he refuses to glve good reasonsg for 4 Venm H, The only ones he can mansge

is completely garbled: *,,.it doss have ths advantags, howaver,that A Ven H A Apu 5

A Ven ppves Ven tf Amptrisa puts two units on 1t and still allows Italy to bulld.”™

Yoz, this 18 true. But you can do this with & Ven-Tyo too: A Apu S A Tyo-—Ven. Thia {!
in fact is slightly suparior to A Apu S5 A Ven, becauss you may {if Austria doubly _
attacks) atill hold Tya, and have Ven open for & build, which A Apu 5 A Ven does not,
Furthermore, Austrian openings that have F Tri-Adr, and A Bud/¥ie-Trl cecur leass than N
1% of tha tims. 30 Rod has Teally given ux no good reaason at all, the aly dog!

The move to Tyo gives Italy the option of attacking Germany, or ccoperating
with Austria in an atteck on Ruasia. It thus haa the disadvantage of potentially
annoying elther one or both of them. There 1s really nc need to move on Russia un-

leasa Italy is preitty comvinced that the R-T 1s quite strong and deoes not wish to join.



If you are set on Attacking Turkey, it ie risky to embark on another adwventure which
mEy require a build that you planned to use in the south., FRowewer, the main draw-
back ta A Ven-Tyo ia that it may make you rmors vulnerable to s stab in FOI. T do not
really want to get lnto a discuasion of which is"bettar™; toth have thefr points, and
tha resder- should recognize that these are rather different openings. Rod then gives
a descriptlon aof the navel aitack om Turkey during 1902, There 1s no mention of the
fact that quite [requently, this stiack never take= places. This opening can be used
rather nicaly sgainagt Austria in 530? by convoylng to Alb or Gre, or shooting the fleet
up the Adr. FRod doesn't mention this fact because REod does not approve: "On no acscount
should Ttaly atab Auatria®.

My objections 1o Rod's treatment of the Ttalina eopeningas goes beyond thls, however.
Altho & couple of little used openings are diacussed in lowing detmil, some major onea
are lgnorsd, One iz A Ven-Pies, A Rom—Ven, F Nep-Tyr/Ion {(17.7%). Thias openlng preser-
voa Italy"s Flexibility by nuot making p firm sast vs waszt cormitment in S0, and al-
lowa him two diffsrent routes to that Ffifth center. Tha other is A Ven-Tri, A Rom=-Ven,
F Hap-Ion {11.8%). This 1» Italy's most saggressive opening againsi Austris, and 1f
done in conjunction with A Wear-Gal, probably bespsaks the I-R alliance that Rod chooaes
not to mention. Bui the main reason is that Rod just doesn™t likes Italy mttacking
Mistris right off the bat. In discuasing A Ven-Tyo, A Rom-Ven, the best ha cen manayge
is "there are those rare occasions vheres Italy will vant to attack Austria® Bare???
Those tuwe openings alone Account for more than 173 of all Italisn opsninga. Ewven if
A Ven H, A Apu-Tun is counied as 100% anti-Turkish (which 1s not how it turns out),
Italy attacks Auatrim more often than Turksy, France and Germiny combined. So when
Rod says "rare®, he means "I think it should be rare¥,

Rod's discussion of the midgame is fine, but ithe endgeme discussion ztarts off
with a puszling statement: *"Italy's typical endgame pPoaltion findes her with...11-1hL
cefitera...her ally 1s naually Austiris.® Wrong. When Italy reaches thls levsl, the
cdds are that Auatris is gone. Not always, but usumlly, dgaln, Rod's sntlpathy
toward ITtealy attacking duatria 1a sxpreased in an sotirely anreslistic statement
sbont how the gamea turns out. Aleo, while Rod discussss various endgame situations
with the Eagtern slliance, nona are given with a westarn alliance. \

Waxt is Ruamia, and again, fod's melection of opgnings to use shows astonishingly
poor judgement, Six are listed; three of thess have populerities of less than 1X.
Fowevar, L of the aix most popular aren't liatedl The readar is thus getting an ot
terly unreslistic portrait of how Ruassia i3 ectually played. Par gnd away the most
popular Russis Opsning iz & War-Oal, A Moa=-Ukr, ¥ Sev-Bla {22f)(anpume F Stp-Bot in
all caser nere). This is ignored. Thisis, howsver, the best opaning if you ars anti-
cipating an. iwmediste A-T attmck. And we 21l nmew by now whet Rod thinks of the A-T
alliance. Ha doesn't like 1t, 80 therefors it dossn't happen, so thersfore there's no
nesd to mention the Roasimn moves to cope with it. Instead, Rod wvaste s his space
with openings based on 4 Moa-War, or A Mos-Liv. The other mitter completely botched
are the 8 Moa-5iP cpenings. Thase are important --- one ggh# 1n four willl hare them.
But what shonld we do with & War? Rod gilves us itwo spenlngs, one with & War-Gel, and
one with A War-L¥n, However, the latier 1ls absurdly unbslanced; the formear risks an-
tagonizing Auatria without the muscle to resiat 1f Auatria strlkes back. Io fact,
the substantlal mejority of the timm Fussia goea for ihe low profile in the south with
4 War-Ukr. This has the advantage that Fum can be supported, or an mtimck to there
can be supported, and also has the advantage that an army 1s now avallsbles to defend
Sev. TMNelither of thess are accopplished with A War-Lvn er A War-Gsll(or rather, if the
latter muceeds, yYou do have suopporti intc Rum, asseming that dustria lsn't sufficiantly
annoyed to cut it).

The stratsglc overview statement for Bussia containa thip misstatement: She ia
the only Great Power {asida from Ttaly} that can mmatain the lo=s of one or more home
centears and still meintain 3 stalemate line, ™ T don't know what Aod wam thinking of
whan he wrate this, but even aside from the English positions mentloned a]laswhere in
this ismawe, there sre stalemate linas which slice thru France,Germany.and hkostria. In
all cases,  the great power could survive in ihe centar behind the line. Indeed, 1t ls
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sntirely poasible for & Oreat Powsr to lose all of his home Centers and still be part
of & stalemate line. His alliss may be unwilling to cut him out of a share of the
draw, or it may not be possible to safely eliminate his units. Cther then this matter,
the overview sectlon is in good shape.

I went to turn pext to the I-R alliance, particvlarly the I-R alilance with A
as the Tiret victim. Altho Rod prokesta in The Mizumsaxu Gasetts #86 that he did meniion
thia, I don't really think what he says qualifies. Under TuIy, he says "The Taar
can bé & good frisnd*, and points out that "ITtaly frequently has no whare slss to
go". This ls hardly adequats. In the Russischapier, for Italy, he diascusses mostly
how Rusaia ahould encourage I-A alllance, with no mention of an initial I-R wa 4
alliance. Further, the Italfian moves for this, as stuted bafore, are not given; the
Avstrisn woves contra this alliance sre alsc not given. In fact, this alliance can
be of enormons value to boih I and R. If A-T forms, even for only 1%01-3, then only
mach an alliance can atop them, If A-T war breaks out, A can bs crippled gquickly,
and then Turkey will find himself completely boxed in. Once this i=s over, eithar
I-R can take on G, or take on B-F, with Russia handling thes north, and Italy the
south. This pheee normally will begin even before Turkey is dispatched. In this al-
liance, both I and R can grow sasily without getting in sach others way. Ancthar al-
liance that gets ahort shrift ia B-G: In the andgeme discussion, there's no room for
Germanyi®The beat strategy would ssem to be deweloping one flank and then the middle,
or the middle first, and then cne flank." In the negoitlaticon secticns for both
countries, jolnt military action agalinast A or E is not really explorsd.

- L don't want to get lnto a big dlacussion on Twpkey, parily bescause Rod has done
4 good Job hére, and partly becauss I will be xploring the subject in detail In an
upcoming article in IW. My maln objsction 1s Rod's repsated badmouthing of T-A and
T-I allisnces. The former I"ve alrsady mentioned, bwt T-I doesn't fare much better.
Undey Italy, he calls the sllisnce Tstupld®, Under Turkey, he refuses to acknowledge
the fact that this slliance can work cut, Under nagotiations with Italy, he says
that “sconer or later, her sxposed back ({Italy's)) ims going to catche scimatar.™
The midgame discusasion maires no mention of an I-T alliance. In both the Endgama and
negotiation sectlons, a stab of Italy 13 listed as "almost inevitable® In short,

the reader gels the ilmprgssion, the strong impresaion, that Turkey shopld sither ally
with Bossia, or havs no sastern ally. Thie is very narrowminded thinking.

Thls tour of the comntriss completad, Rod declidesa to take a bresather from Diplo-
macy, with " I1t{le Guide to Termimclogy“. This curicus chaptar haa, for sach coun-
try, the full ngme of the sountryy the roling house, capital and Ruler in 1901, com-
plets with photograph. This business takes nearly one pege a#nd 18 & complets wasta
of time. If these figures often appeared in press releasea, I supporse one could make
a camses for thls, but thia information is completely irrelevant. Furthermore, Rod has
chosen the 1901 rulers. Howaver, the® game is not even set in 71901, its set in about
1%14. The selection of 1901 as the label far the first year is purely for econvience.

Coming up next 1s the one aspect of the Gulde whick I find truly shjectionebla,
the discuzaion of the rankings of the great powsrs, It begins with a discrganized
and wordy introduction, terminating in his definitions for win, piace and draw. In
the last case, 1t i# unclesar just what Rod has done to the figuress: "Drawa. The rules
Btate that all survivors share in a draw. That ruling was not followed here. If
four survivora had 16-16-1-1, tha draw was ireated as bestween ths first two players
only.®™ I%d sure like to know why Rod has taken such a highhanded zttitude. 1'd
aleso like to lnow what cther drawas Rod choas to shorten.

What follows is Table ), ane of the beat pressntationa of statitical informaticn
I hawe gwer gmean, The firsi codumn gives the country name, the second, the number of
wina. The next give the mumber of Znd, 3rd, etc, place finishes for games in which
the ccuntry merely murvived. The next columns repeat the place Tinishes, this time
for those games In which the couniry was elimmated. Next are ihe draws, with columna

for two-way, thres-way, ets. Thia is completed by thres column® of cummlatives.
~1h-



In short, lts all there. Rod should have confined himself to a Faw generalizaiens,
and let tha reader draw whataver conclusions ha likeg, But no, Rod ia jusi getting
atarted. After mumbling for s few lines, nhe presenis Teble 2. This is juat a Tepeat
of the wina, and cupmlative aliminations data of the ppededing Table. Rod calls it
Tiwo axtraotlions®™, but ita the saxact same numbers repesated agaln. Next he procesaws
this information thru not one, but %r_g ratingsystems: Clhamer, Helmsel, and Overall,
and Reports this maps of nmambera in Tabls 3. There is alsn & ilengthy description,
not only of how sach ones of thase systema does its calowlations, but of how thése
remulta compars one to gnother, The discussion is sometimens confusing. A1l of these
rasylts ars frozen in time, as they are based on the ssme 803 games. Yot at times,
Rod tallesas if teey represgent irends, e.g. "The bapic reason {{(why the Wicked Witchea
have taken & beating)) is that players sre mors swarsg npow of the threst posed by the
witchesa., More and mors often alliances against the cornsr powers have appeared, Eng-
land and Turkey have begun to win lesg...” Hs aleso draws a let of conclusions that
anyons could drew from just & careful inspsction of the tables. 4ll of this consumes
OVaAr ON4 paAge.

But its not all just here. I fact, it starts hack on pags L, in vhich a detallsd
description of the operations of & country pPreference list 1a glven, including a sample,
complstely worked out. 4 loi of space devoied to a pretty almor topic. MNext, on page
11, Just preceding the ceuntry chapters, he covera the same country rankings all over
again, this time in & gualitative manner, with E-T-R listed as the “most povent¥, F-G
as not "quite the threat®™ of thoae thres, ind I-A being “im ths cellar™ {altho if
you look at the ptatistlecs, you mee that Austrie is in fact #2 in victories). This
dipcusslon consumes 1/3 of & page. And finally, Rod'a awansong: On Page 29 he starta
with tha ratings syatems again. Ths PBrobdingnag rating system iz trotted out, with a
camplats description on how the caleulatlona are donm, and the ratings for all the
countriss all owver again {the ordar iz sssantially the same sp the "overall™ system
syster on page 21). Them thers's thy "Boardman {or Center-Year)Ratingg system*, with
tha countriss ranked according to how they did In the Sample Game,

¥y objection to this is not 20 much ths mge amcuntof space, and repstitious
treatasnt, What I find truly objectionable is the impression that the neweomer will
gat from all this., The implication 4is very atrong that the name of the gouniry yom
get will have a major impact on how well you will do. This is abaolutely not the c
case. One of the trus beuties of this game is how well 1t is balanced. The prime
Tactors that will detsrmine how well you do at this game are:
1 1. Toour tactical, strategic, and negotlation skills

2. Your ability¥ to get your moves In on Lime in postal play,
Compared to these, the matter of which country you get pales. Boi that's not the
conclusion that one would draw after sewing all the time and «ffort that Rod hap put
inte all the nuances of comparative country strengths. And that 1a a graat tragedy.

Coming up next is "The Owopdbliica of Diplomsacy” This appedrs Lo bs & contina-
tion of the "the Strategy of position® which appeared 11 peges earller, Thw:-parpoms
here ia to develope an overall atrategy, an overall game plan. The ganaral idea that
is explored ia the method whereby a great powWer tries to both gain control of his sons
{eant or west) at the same time pravent anyons from dolng that in the other sone:-
¥arious approschas ifoward thia goal are deacribed, with exsmples., Sometiimes the zones
don't quite work ocut as east-weni. And this ia & very difficult strategy for Ttaly
to pull off. However, thars's only ao much space Lo sxplorea thia matter, and Rod
has dons s good Jab.

The fourth section is a 1e game, 196644, which sppesred in Qranstark, and
was known for its guality press . Rod starts off 4in o curliously coy manner. After
noting that "Peraonalities play a large roles in Diplomacy™, and glving some informa-
tionabout pleyer atrengtha, and where they halled from, Rod doesn’t gilwe any namasl!
Thua we don't legarn that RBod himsell playsd justria. The gams ended in & ,...pot
I'11l let you ssm for youraalf. I might note that at least orf ratingpsrson{Lakofike)

liated the games conclualomg differently. This is a strong aection of the OQuide,
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and I reccomend that you taks out the board and play out the game. After aach asason
or year, look at the moves and draw your own conclusions zs to what's happening. Then
read Rod'es commentary. 1 think that you'll usually find that hia comments have added
i¢ your underatanding of what ocours, almoat regardless of your level of akill. I
cartainly learned from it. Rod does have ons smbarrasing momant: The Spring 1901
moves. It seemed that most of the players Just didn't choose aona of Rod's approvaed
opanings. Four mapa, at stratagic points in the game are pressnted. Over six pages
are devoted to the game, but in =y book, 1t was well worth the apace.

Next up is "Postal Diplomecy™. He starts with a briefl review of the originas,
and then goes ints the mechanics of how its doms, I don't think that hias prices are
quite right. Game fess are listad as Tbetween $3 and $10 pargame™ for US gamas. In
fact, thers are quits a few sines wvith game fees of laex than $3; some don't chanrge
any. On the other hand, Oame fess sa high as $10 are guite rare indeed, Similarly,
he says that sub prices are "between 15¢ and 354" Is this Tight, readers? A&re there
4 pignificant ogmblayr of zines sbout with prices of 204 or less? On the ather hand, I
Imow that there are guite a few zines priced about 3I%¢. Another unrealistic statement
1z ®,...the direction of communication, a= well as the coentent, can be kept secret.
Npbody knows who's writing to whom.™ Thias ignores the rether common practice of pas-
sing letters around. Indesd, I've aven gotien my own lettsras back. You can try to
ksep it secret, that's all. Purther, in a well played game, ¥you know who's writing
to whom. TYou sssume that every one is writing everyons slae, unless you have soms
Pretty good informmtion to the contrary.

This ia followed by the unmual disclaimer of any AH res ponsibility for what hap-
Penas 1ln the postal hobby, sand a good pitch for players to take up replacement posi-
tions, He might have memtionsd one other advantage to taking these pomitions., If
You are Just enigring the hobhy, and want to 4o something other than opening gamea,
Fesphacement positions are the way to de it.

This l1s followed by a brisf description of some hobby ingtitutions, including
the Boardmsan Numbers, DNYMPA and IDAYNA. No mention isx made of thes Pritish dippy
institotlonsa, which 1» & curious decialon, esince thoae are in some cases bettear than
wvhat has appearsd in ths US.

Naxt up is nearly 2/3 page devoied to the subject of ratings systems. This le=
been partially discusssd sarlier. I personally do not think that this subject merits
the space and detall that its given. Included are sSome ayatéms, such As the Center-
Tear referred to esarliler, which to Ay knowladge, ar+ only of historécal inter#at in
rating playsras and are mot pressntly being malgtained. Tha inventor of ONIMOD 1m in-
correctly glven aa McCallum; correct is Leeder .

Thie ia followsd by a plug for DMplomacy World, and then & briaf mantion of
Conventions. Thia latter 1tem 1is complstsaly oot of place in the Pastal Section,

and belongs in Section ¥IT. Finally, there’s "Communication in P=zatsl Diplomacy®.
fled tellas vs sgaln that thereare forged letters. This time he doss mention letteras
being passed about. He repeats that "the fact that two players ars evan spessking

to sach other can be completaly secret™. {Incidently, part of the function of good
editing ia that you can awvold this type of repatition). In general, this section is
s little sketchy.

Hafore moving om, I want to point out some itema that didn't aven get a mention
in the posrtal ssctliomn, and in my oplnion, should have:

1s PFPress. Inexplicably ignoted. How many people do you know who think that
ratings rate 2/3 page, and press nary a mentilon?

2. Cross Games &lliances. 7Thase can exist only inm Fostal Ciplomacy.

3. Telsaphonws games, which are often covered under the rubric of Pestal dippy.
Some people conalder this to be the best form of INplomacy :

L, How games can become irregular

5. Publishing, tho mentioned briefly later, bmlongs here

6. Rulebook adaptations for Postal pll.yf
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a. The use of npeutral urders in 191
. AllowihZ unordered units to retreat
< Differeing approaches fto draw voted

The next section ls entitled "Diplomacy Yarianta®. Unfortvantely, I am somewhat
out of my element here, as J know little about wvariants and have virtually no pleaying
experience. Hod Welker hes a ver long backround in this area. So its entirely pos-
sible that most of what follawas is uttere 'y wokrthless.

liod begins by setting out tiwe various catagories: Change the rules, change the
board, or change them both. Coming up next is a very important decision: Whieh
board-variant should be us=ed? Becurass of the distribution of the Guide, this has the
potential of being the most widely distributed variant in histroy. For years to come
it would likely be the firat variant tried hy incoming -»lagyers. If it turnea out
poorly, they would likely ba dissuadad [rom tLrying another., If it wordks out well,
preastal A new fan. The vairant should give the curicus player some notion of why
variants are so popular.

The actusal choice, in my uninformed opinlon, does not meet theme atsndards. In-
deed, it ian't sven & variant according tc the way the term is generalily used., Tts
called "31958 Diplomacy® and its map forms the back cover for Lhe Guide. It l1s not
an amatuer variant to Diplomacy, but m predecessor, the game as 1t exlated before lts
present form, which appeared in 1959. The board is not too much different excapt for
several features, The first is the addition of more minor provinces {(land provincsns
which are neot supplycenters}). Each country gets en extra one, except for Turksy,
who gets three more. This means that battles will be much less decisive, as a greater
proportioft of province seizures will not reésult in 8 2upply ceatsr changeing hands,
The second difference is that the sea spaces , especially the Atlantic, are more finely
devided. Thus, leet mobilitiy is reduced, and convoys dre more difficult. A convoy
from Liverpool to Africa takes four flesis, as opposed t& fwo in the present game.
Third, home centers are ireated differently. Ornly one, the naval baze, ca be used
to build rleets. The game Begins withthat fleet, plua two armless in the "capltal®,
The reult of this is considersble less flexibility, a= such sublile consldarations
as which home center to bulld that fleet in are gone. Thus, i1i is extremely difficult
for France to become @ Medit sss power., BHNot only can she not build in Mer, but it
takes four moves to go from Bre to Wes, Hupsis canot btuild at StP{nc}. Theas are
ths major changes,

Cne rather ssriocus problem is with Italy, who ia considerably weaker than Iin
the regular game. Tun is not a supply center, Since Meples no longer boerders on
the lonimn, Ital F Naples has no supply cnster target In 1901. Since his armies
bagin in Rom, Mar iz out of reach, and ii is no longer poasssible itc place a supposted
attack on Tri, Indesd, the only neutral available 4ia Switszerland, which he can at-
tack with s =ingle unit in FO1., However, so can both Germany and huatrias, and Francs
can put twg armiss on in in FOI. MNor is this the end of Italy's problems. Althe
he has leas to fear from France {(not normal¥ a 1901 problem anyhow), Austria is in
mich better position. Russia cannot attack Avstria, and the Balkans, rich as they
are ere further fattened by the fact that Alb 13 a supply center, Tius, both T and
A can get two neutral from the balkana, and stjll leave Rum for the russians. This
leaaves Austri's third unit available to defend Tri, and one unit is all tRat'sz nesded.
Noer is a stronger Auatria Italy's only preblem. Turkey has an abaolute lock on both
Bul and Gre, and 1s less vulnerable to Italian naval attack. Italy must Cirst go
thru the Aeg to get Bt the Fase, and when ashe gets there, shell discover thit Eaa
dosan't border on any aupply centers! It's no wonder that ln the game of thils whiech
waz played in Quarmall, Italy never took a8 mupply canter.

Tc be fair, the player here doss have the option of having two ynits in the same
apaca, but by and large you have moch lesms flexipility here. If you want to convoy,
you first have to put thefleet onts the coaatal province {noi iln the water). RAssia
begins with three units in S5tP, Turkey wlith ald units in Con. There are other im-

balances asz well, QCermany can take War, or Auatria cen take Ven, both sgainat eny
defense. Portogal cannot be taken in 1901 by anyone, etc eics.



My point hers la not that this vakiant 1s Il¢as balanced than the regular game,
Thia ia true of moat varlanta. But I cannot see why anyone would wnat to play tils ,
sxcept oyt of curiesity., It doea not preséant, as variants usually do, scme compen-
sating, intriguing new factors to make up for what 1s lost. T assure you that (T
CAlhamer had decided to atiek with this varaion of the game that there would be nc
Diplomacy hobby.

In Rod* s styleshost for D, ha states specifically that he does not want un-
Playtested varianin. I'd be curious to know Jjust how much playtesting thirx one ac-
tually got. I don't msmn at the hands of Calhaner % Crew. Thay obvilioualy found thise
sevarely wanting, There ia the game that Rod GMed for the fmce to face game
in Quarmall. Any others?!? By contrast, there are a number of varisnts that have had
consal poatal playtesting, mt o mention face to face yse. Of thesse, one could
say that they'ws been tried by many, snd found acceptabls. The same could not be sald
of thip warisnt.

In my opinion, one of the YounRgstown's would have beesn 4 better cholce {(they are
all fairly similar). This ia the most popular variant to use a changed board. There
have basn doxena of games played poatally. The sole problem that I am aware of is
that there would be soms DProblems fitting the map on the back cover. It could be
done howewsar, tho the provinces would be ® little =mall. Sihce the rules adaptations
are pratiy minor, more text space would have been freed up to discuas play of the
game. It is poasible that Rod rejected this because it requirss even more players
than reguslr Diploamey. I seppose that theere is some jJjustificatlon for using 1958
beacuase of 1ts historical intersst, wt interesat 1ln such matters 1s quite low, not
snough to Jjustify all this’spacen(l 2/3 pages).

The next varisnt isn't really & variant in the ususal ssnse of the word either.
Ita jost the five man game from the rulsboock. % poge 1s devoted to this one, not werth
the space sither, Rod gives a good summary of the tsctics of the games, strategy
really, but this ian't & very balsanced & gams. With both G.rmany and Ttaly gone,
FranCe has & préatty easy bime of it. If France wishes to attack England, he has a
potantial ally in Russla; But if England wants to attack France, no Tlanking actlon
is available. Rod recognises these problema, NutARD OFFERES SOME SUGGESTIONS ON How
to jury-rig the games. Hs then closss with thras ashort descriptions of *Bid Diplomacy™!
"Twin Barths IMplomacy®™ and a twn person gams, "The great War®.

But there sre severai things missing. First, it has Beesn my impresaion that one
of the prime reasons for the pepularity of the warlsnt scenc ia designing varianta.
This is an activity which has no analague in regular dliplomacy, and thus makes the
varisnt hobby unique. There is no mention of this activiiy whataoevar, It ceriainly
dassrves seversl paragraphs, susmarizing the principles of varisnt design, the impor-
tance of playteating, the suestlon of balance vz realism, etc, Al3o mlasing is a deas-
scription af the most pomlar twao person variant of all time "Intimmate Diplomacy®™,
So: again I repsat that variasnts are net my bag. But I suspect that those who are
into this will find the chapter unsat®ylng.

Section VII is devated to Clubs and Tpurnaments, beginning with & crisp and thoro
Apacription of the former. This is very helpful and wery abpecific. One guesation 1
have: Rod refers to a "network of such cluba™., This is the first I®"ve heard of it.

I wonder if this ia just wishful thinking.

Next is & long section on tournament=. Again, a carsful description, wlth fine

Attention w to tha important details. Thiz saction is marred by a second bypaettin
errcr, one not caught by Lipton or Walker (snicker, snicker) becuase the thrid chapter,

on Publishing a Club Bulletin, is inserted inte the middle of the tournament section.

Rod next tadles the wary tough queation of tournament scoring. This must deal
with the twin probtlems of curtailed games (which the ruleboock covers very lnadeqgnate-
ly) and differing notiona of what constitutes sucess at the Diplomecy gameboard,

Some sensible suggestions cn curtailsad games ars made, but when we get 1!:|Lﬂ the
acoring section, Rod runs into the same prgblem I"ve mentioned several times before:



paor judgement in declding what Lo wrlie about. T have been te only three mejor
Diplomacy Tournmants, in Baltimore in "76, Staten Island in '77 and Pollcon in '78.
Rod gives twe scoring systems, and neither of them closely resembles the systems
which were used at gll thres. Th&se used polirts for SC"s, Plus a (usually) Iarger
bonus based on NRow many other persons playing ithe same country you dld bettsr than.
This Tresembles the system used in Dupllcate Bridge. Not only that, but the sacond
aystem described by Rod was one which, at the time he wrote it, had never bsen uzed
in a major Mplomacy itgurnament. I Just don't see why untried syatems are givan all
this apaca, yet ones which have bean repsatedly smployed aren't. The zystem js the
one described in Diplomacy World #19, which psnalizex psoples for surviving in the
face of A winner. Ehﬁ Justifies this with the obmsrvation that “the Mogola...reser-
ved thelr most savage treatment for those who reainted thes longeat®™. Big deal. What
dees the sthlcal system of the Mongdlas, who exlatad only centuries sarlier and on a
different continent, have to do with this game? T don't wmant to go into thw mattiar
in any great detail here, bescause I will be publishing a full rebuttal alsswhers
{probably in Diplomacy World), Suffice it to ssy, Rods plan will encourage psople
ta suiclde te & probable winner, present aerious obsticles to pushing B very atrong
countr{ back, and géeeperscns alrsady sliminated from the game a potentially import
ant role.

Finally, there 1s the saction on Publishing a Club Bulletin. The major metods
of reproduction are lightly touched on (and slong with thils, hectography is also
mentioned, for no apparant reasons. No hecto 2ines have existed for a long time,
and it is unlikely that thare avar will bs another one again). 0Oddly enough, thers
1a ne mention hers of what to put in the Bulletin, That appears way bagk in aesction
1, 2 rars blt of poor organization,

The closing section is entitled "Queations Anaswears™, and thay deal sxclusively
wlthrulebook guestions. Altho scae of these guestiona are vary sensibls, I hava
saveral objecliona to alr. The first desls with f1i. This is basically the unwanted,
unneded convoy question which has been discusasd extsnsively in these pages. Tt ia
clewar from this debate that.postal publishers are deeply eplit om this matter. But
Rod glves no dadicate of thism. He Jjuat flately states that the army can move., The
c.onvoyY rule ia Jjust diamissed aa being "not relevant? _Juat like salier on the
flying dutchman legality queation, Rod sets himaelf? up &S SOME SORT Of finm) erbiter.
Thiz is a gonulne rilebook ambiguity, as Giihamer has 3o stated. Another question
is the ona on Pandins Faredox. Who carea? This is such an inirlcate mitustion w
that it kma naver ococured in any postal Diplomacy Game, and it is unlikely to aver
occur. 5o why wapta our time on 1t? I would hava liked to see a gquestion on™gplis-
written™ordera (such as labeleing an army for a fleet) which oceurs much more aoften,
Farhapr something on how 1o conduct draw votes, and how to lnterpret the farthest-
from-home rule on removals from ¢d would have heen muich more usaful,

The Guide is then flinished off with some ads. Oddly, the Diplosacy World
AD IS completaly cbaoleis, referring to theedotor as Wali Buchanan.

Mentlon should be made of Rod's writing style. Thoese [familiar with Erehwoh
will know that Rod has a bouncing, mirthfyl style. Th a has been tonsd down consider-
aoly here, presumably on orders from Avalen Hill. There are 3oms superb phrasesa here,
tho, My favorite 1s his dead-on-target quip that in Diplomacy “suspicion is a pro-
feasional courtesy.™ The general level of the writing here is extremely high. The
sentances read ameothly and precilsely, and Jjarring phrases are pretty rare. Its much
better than what you"re reading now, I assure youl

Time now for some summing up. The bottom line ia that I strongly urge you to buy
the Guide {available from Avalon Hill, L517 Harford Road., Balltlmare, Md 2121L for
#3.30Y. If fact, if you've been in the hobby for less than, say, two years, I'd con-
aider It to be mandatory. This 15 the publication to get the big picture, It is so
We orgamized that it will funtlon well asx a refarence item. Taken as = whole, Hod has
done a aplendid job. This represents an enormous amount of work {althe Rod was paid),
and is well worht the purchase prlce.
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And yet, as 1 have triad to point out, thla work 1s assricusly flawed. Tt ia
not nearly sa good as it could have been, even glven the ppace limltmtions thet Rad
labored under. The guestion ia them:Wrhy?! Ome could say that since Hod wrote it all,
it musi ba his fault, But 1ta net ihat slmpla. Somewhere along the Iine, a decismicn
uas made, presumably by Avalon Hill, to havethe sniire product writtem by one perscon.
This vas a migtake. I'm not saying that Rod was the wrong person to chooae. Juite
posalbly he was the best possible cholea. AND MANY OF THE SECTICHNS ARE superb (I'm
haring & littls troubls with my shift key here). Howsver, that doss not mean theat he
was the beat choices for all of the chaptsrs, for all of the material, 3ection TII,
an the play of the countries iz the weskest, Someone chter than Rod should have been
draftead t5 do that ons, Thare 13 no law that something like this has to be dons all
by oms person. And its unlikely that all the sspmctis bs be excelled in by the zame
person. Had Bod {(had the time to have) showed the manuscript around I'm sure that many
of the problema that I have pointed cut would pot have pocured.

Rod hes pabllcally asked that suggestions for Ilmprovements be hrought forth, so
that the next edittion will be bettar. This ssasay has been written in that spirit,
My major reccasendations are theae: Teke care of ths two typesatting errors. The
sections on openings in woat CEpes must be redons. A serioua attempt should bas made
to reduce the impact of Rod'a hiss on the play of the cpuntrias. The major-power
sxpanaion meps should be either renleced with text, ot have thelr errors corrected
and reduced even firthsr. The snormous emphasis on the relative strengths of the
countrliea, and of the detallas of somany rating systems shcoculd be curtalled. The
countriss and their lgadersa's pictures secticn should be dropped. The list of mater—
ial omittesd from the postal shonld be added. Eapeclally theres should be sométihing
substatial on sditing a postal dipxine, and on Pressa. Aind finally, the varlant sec-
tion should bs looked over to sas if the three pages have really been used properly.

Well, this has really gons om and on, hasn't ii7 Gads: 13 pages. I do hape .
that meny of you buy it. and Rod, you'rve got the right of rebutial.
i ol a0 ol sl s ol A b e e e ol sl A ol o - - el B gl T A TP

THE FACE-TO-FACE ZINE CAPER: WHY I DID IT
Mark 1. Berch

Yen, fPolks, 1t was I who perpetrated Face-io-Face, T had thres objectives:

Tha first was the most obvious: to atir up some intarest in face to face (FTF)
diplomrcy, which geta 1ittle attention in postal rines. Most postal players squate
Diplomacy withpostal Diplomacy. To try to grab sattenticn, I felt I had %o be g lit-
tle cutrageous, 4 little averdona. I alsoc discuassd pesitlons that I don't necessar-
ilypersacnally agre# with. I play FIF rather infrequently, for example. However, if
you look carefully I didn't &ctwally say that I personally held these views,

I also had 1o be ancuymous, partly cut of [ear. My searching look &t the fact
that Avalon H1ll'a subaidy all went to postal diplomacy was wvery much of a skewering
of a sacred cow. And pemople who attack sacred cows sometlmes land up as hambirger.

I am not a lgng-sstablished publisher with a substantisl network of allles --- my
zine was {then} stil]l in ite firs¥y year. I wan afraid that it would be miseonstrued
as an attack on Poxtal Dipleomacy (whick did happen). T planned 1o surfiace only 1f I
saw that Face-io-Face wmmptreated with total condemmatlion, which I wesn'i sure that
Y could deal with.

My saecond reason for. piblisheing was for the amasement of myael! and cthers,
Anonymlus 3ines have often snisrtained their readers, both with the contents, and with
spaculation as to sothorshdp, Umally, however, these gre phoney issves of ordinary
dipzines, and thus the interest doess noit extend ruch beyond the readers of the zine
beaing hoaxed. Arecent example would be ihe fake Runestone of & few months ago. I
wanted ¢o try something completsly differ¢nt from that. As New York City 1s often a
source of different ideas, I strived to make 1t appear that it came from a NYC pub-
lisher (the NYC postmark wes courtesy of my sister at Barnaerd}. This entalled al-

tering my normal writing style in a clumzy attempt to mimic wnat I've seen in WYC



i TP
rines. I leared that I ciannot @Ompose well in other than my own =f¥le of writing:
Fice- to-Face was not well written.

I then hopea to use my rale as an aditor of [(what's usually} a reprint zine as
a wvay ol urging pubbers to wriie something in their own zine about Face-to-Face-=zo
it could be reprinted hers. In this T was not especislly sucessful. Mention wan
made in Dragon & lamb, Warmonger . , Rebus Sic Stanibus, am Brutus Bulletin. The
only major trestmenks werse in and Dlplomacy Hbr,E: I am appraciative of thia
attention. I had hoped for soms indignant responses from NYC pubbers, but that didnft
happen, Possibly they ware afrald to eriticlze for fear of offending a frisnd.-

The capesr Fascianted my wife, which waaz a pleasant surprise. Ordinarily, she
barely tolerates my Diplomacy activitiea. DBut most of all, T ampused myself. Ita
hard o explain, bsacauss ita a bit of a privats joke, I guess. I recall] clearly a
conversation with Conrad von Matzks in which he spaculated in some detall as to who
it might be, JNat that that these exchanges ware always pleasant. I'm sure that I
flushed when my attempts to elicit a resctien from Brad Heasssl resulted in his cal-
ling it "that thing written by 2 two yeasr o0ld.® In fact the first comment was Stave
McLendon's (first comment in print) stetement that it was o plece of trash., A= it
turned cut, his prime objection was to its being anonymous, certainly a Juatifiable
poaition position to taka., In nona ofthe responses did snyons suggest to me that T
might be tha perpestrator, -

Maybe what topped it off was my anonymous letter in DM #20. In that, smoung o
other things, I guoled an exchange between John Michalaskl and Mark Berch, taking lssue
with both of them, #ven aa Merk Berch's comment had both defended and criticlazed Face-
to-Face's ldeas. 1t wans a schisophrenic sort of funm.

There wis a third reason, unreldatsd to the other twn, which I don't want to go
into at prement. Suffice it to say that T have a projsct In the back of »y mind,
which may or may not come to fruition. For that prejsct to work best, thers nesda
to have beean a zine such sz Face-ito-Face. If 1t aver appears, youm'll undarstand.

Anyway, that's the story. I bBape you'va baen at least a 11ttle Diti emmasd. In
the unlikely svent that any of you want a copy of tha zine (or a Xerox of the number
off the bill ao you'll know I'm ot hoaxing you here) it can be had for an SASE.

The Zine Column #,
ZINE MNOOZE

1. New Canadian Zine Eits the 3tands!

Have you evar written a pisces of press sc good that you feli you ocught to be
paid for 1t? Now ithere is m zinws which wi]ll do Jjust that: Feaschendaele, avallsblas
from Frangols Cuarrier, Stanton Residence, Room &C3-B, Univeraity of Ottawa, Ottawa
Onitaric, Canada KIN 9A7. In addition to paying for articles, which 1a not that wn-
common, Frangois pays 1¢/line, or 504/pags for press. IThavr s a theory that new sines
which come oot will uvmially nead scmething that makss them unigues, =zomeathing that
will allow them to atasnd put froem the masses, o do well. A specialization or, to
use the blological term, & niche. His payment for press may well make this an excel-
lwnt presa zine. We"l) have to sse, bui he has & good idem here,

Also vnusual is his method of pricing the zine. Usually thare is sither a flat
page charge, plus postage, or a per-issus chargs, regardless of sise, but Frangois
has pgot &n interesting wrinkle. He charges $1/3 issves, or 33 1/3 ¢ per izmae. If it
goea under 8 pages, he'l]l deduct 2§ Ffor esach pags short. On the other hand, if it
goes over 8 pages, he only charges you t¢/page. Definately atacked in your favor.

As readers hare know, I do not normally plug brand new zinax, and I hava kmown
Francois only a realtively short pericd of time, a= he and T are in & game together.
However, my correapondence with him on the subject has left me inpressed with his
preparation. While he will be using colegs repro facilities, he has also 1lined up



alternative facllities just in case. His finanaces seem Lo be in order, and indeed
he has been staked a huge cache of paper. And he llkes to write, or 50 ke zays. 350
thinga do look promlising.

His first issoe, at 12 pages, contalns exactly what I like to see in an issue
M1 A complete set of house rules. He sesma to have been influenced by Randalf
Smyth in this resgerd, becsuase thess are in considerable detail. While I do not
parscoally agrese with sach and every ona of them, the coversage he gives ix qulte
axtenslve, so you'll know justi what to expect. A  3o00d start., There 1s also a re-
view of & a wargane, and & couple of lettersas to boot. There ts the start of a chess
column, which T assume will be a regular feature. He alsc tosaes in a buncha jokes,
and sasorted guiz questions, for prizea. All in all, its a very ambltious start.

Yot only that, but he's also starting a french language zins as well, called
La Citadelle, which I don't have a copy of and couldn't read even 1f I did, I am
hn]:m thls. Canada has suffered acme serious loeses in its ranka in 1978,
and & newcomer will be sorely needed. If firat appearences are reliable, thasze
sinea will stap into the woid.

2. Ngaog pours out of Claw and Fang!

has up wntil now been a subzlne o the heavily =subzined Claw and Fang,
in whic ad Baumeister {11416 Parkview Lane, Hales Gorners, Wisc 531 30) ran
three gusst GMead games. He has now decided to branch cut, and with #13 has gone
pablic¢c. His cwm gam #3 be runs in the réegularly numbered issues; half oumberad

lssu#a Will have the continuing games from Claw and Fang. Ian't ell this just
fascinating?

The csnterpieces of the lasus 13 "The EGGNOG Story™, & history of Konrad's in-
volvement in the hobby which goes back $o 1970 in one form or another. There's alas
& reprint of the heavily reprinted Lesdar Zine poll, aleong with Nonrad's commants
om it. "IMe Overstuffed recliner® iz Konrad's own column, and there are a serias of
capsule zine revisws. There's slse & bit of disorganization. O(n page 1, he states
that thers are game openings listed on page L. On page ) he statea vhat page L has
g lengthy list of game opsninga®™. One page L, however, there's only & dwl]l humor
item by Eonrad's brother. Ita omly when we get to page 8 that we find out that......
there pretty much aren't any. A1l the regular games slots are filled {tws regulsr
gimeatsrts appear), & youngestown gamestart is anocunced and his last variant (Swiss
Diplomacy II, whatever that is) lacks only two people and 1s doubtless already filled.
¥o more games will be opened until A gam® ia finished, and the furthest along ls the
game he brought from Podunk News, which ia anly in 1903 (I Predict, however, that
Komrad will in fact open at least one more game before= one of these five ends. He-
mesmber, you read it here first}

S50 why should you get this zine???7T Xonrad says that he has a =tash of articl es
to be Tun in his zine. If theay are as good as what I nave seen 1n Tlaw and Feng,
then it wll be a pleasure to read them as they come out. KXonrad is a pretiy suceas-
vl Dippy pleyer, and I amsume that He wlll be drawing on his experience 1ln ihis mat-
ter. Subs are 10/83.50, wiltha pample available for an SASE

Youn will notice that in this review and in the above one, Icannat vouch for th eir
OMing for the simple resson that I bave not pleyesd in a game with either of them asz a
GM. Howaver, Franfois tells me that he hes GM over 20 face tc lace games. While
that im not the same thing, it does give aome indication to me that he llkes GMing,
and thai is an important prerequlsite for belng a good CGM. And Xeonrad apparently has
had Don Horton's confidence, which I"m sure means =zomething.

3. Speed Preaks ready to ahoot up a new game!

Its always a plessure tc mention Brotus Pulletin, even if itz to plug a venture
-




that I wouldn't be caught desd in. .John flanz to run & game with 19 day deadlines.
He should be the one to do it--- his regular deadlines az cnly 14 deys, and he's

been extrememly punctual with thosze, So here's the place to try 1it. If therme'sa
encugh cemand, he'll open two. He recently concluded 19784X in the main zine. GF

will be $3 without sub (i.e. run on flyers), $2 with a sub, or $1 if you're already
subbing. As 3 speclal dispensatlon, he'll praciously acced to receiving & phone call
for your arders, tho he will not guaneniee ha'll be there., However, I shPuld warn

you that thls will likely be pretty much of a telephonhe game, e3pecially in the early
stages, so ithare had better be a Jjingle in your pocket.

However, you don't heed to participate in such overamped gaming to enjoy BB.
John runs 5 fantastic Letter Column. Issue #22 had over 8 pages of them. And there
was 30 much left over that a week later, #21 came ocut with &nother 71 pages of letteras.
The authers included me {(well of course I'm golng to mention myself first), Hod Walker,
John Boardman, Rlchard Kehrer, Konrad Baume®lster, Jack Frost, CGreg Costikyan, Roy
5mith and Randolf Smyth. Theae issues normally push the twa-o0z limit., T sure am
glad that I run & different type of zine then BB, becauvsze I certainly would not want
the competition (John Michalaki, Rt 10, Box 5263, Moore, Dkla 73165; 12/83)

4. Blg changes come to Diplomacy World

I imagine that mosxt of yau get Dvi, and many of you are wondereing wheather lts
such a good ldea. DW isx going to go bimonthly, & issuam 8 year, In addition, the
price per issue will go to $1.50. The prime reaasor for this is the increase in
printing costa, Walt Buchapan, the former publisher, had a apeclal deal, which of
course Conrad, halif a continent away, doex not. That will add somathing Ilke $150C
per iesue to the copts. And that's not golng to ait too well, sapecially sinoec DW
has had some trouble appgaring on time (#2020 waa dalaved at the printera doe to a
plp&rshﬂrtage.)

Nonatheless, I hope that subbers don't walk away. IW Is after all, the flagship
of the Diplomacy Hobby. The beat wrlters appear there {(not all of them, of couras,
k1t far more than any obher zine}, and the beat graphics (that I am aware of) are alao
at IW. And, in my opinioen, DMW'a guality l= very high. Issue #20 1s the besast Ifve
gsesn, and I've read them all except #1. I say thiz deapiite the fact that several
people dered to criticize me thera, HNot that the 1ssue didn't have its problems ~--
theare was some repetition, as the same Information appeared in sevaral diffarsnit pleces.
And Conrad should know by now that DW reslly can’t be an up to date news zlne with
{the previous) quaterly format. Buti some things really =hined. Conrad had one of
the best dicuasions ol telephone games anywhere, the basi,resmlly. "Fugue™ showed that
he hasn®t run out of ideas justi yet. And the concluding commenis from some of the
Demo game players were in places ghsolutely fascinating (mora will appear inths naxt
iasye). Yes, the zine has changed from Walt. In my book, its batter,
EXERREALIXLITLAR T LI L Z LA LXK LTLLTALE L I I T LLLLIXITXATLCITXTERCLAAXLL IXLLARXLLLLL
things che whale line. So back it went (I had a 30 day warentee). There wa=s then a
very frustrating wait for several weeks. Thenit was ready. I typed and typed. and
thean, exactly three days after the warentee was up, 1t died. OOOh was I med. So out
to another shop, where I was told it wa® missasing some paris. Anyhow, what they'll
charge me when [ bring this in I don't khow, but sub rates may go wp. In the mean-
Lime, I have to retype everything, which I'm not happy about. My typing is both mlow
and innacurate.

Which I hope ia dot the casze with the two new articlea which appear here on
stalemmtes. I will pay L issuea tc anyone discovering a small error (asove thes levsl
of & typo) & lssues for anyons discovering additional lines in the context of these
articles {not just simple expansions} and 8 iasues for a major error, such a= a way
t2 crack the linm, or the fact that one ol the lines -~an force &n expanslon against
any defenae. In case of multiple entries, I ressrve the right to pay ohly the first
cnes. Buet I don't axpect to pay at all.

Next month, we gg back to PEpgints again, the atock in trede.



Nark § Borch
192 Saglor Plany
Lleendris, Yo 2304
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