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As you can see, this is a theme issue on personalities, covering the topic in
general, and specific personalities. The centerpiece of the issue is a long essay by
Larry Peery. While even in its abridged fomit 1is somewhat wordy and ocassionally un-
duly melodramatic, it builds well to an interesting, almost lyrical, conclusion.

And I've got a real itreat coming up for you next issue. This will be a double,
possibly (tho I hope not) a triple,issue. I have been working on this for about two -
years. It will be my biggest --- and most important --- hobby project. Nothing resemb-
ling this has ever appeared in the hobby. Sorry, no hints.....

Time for some DipCon information, which will be held within MichiCon XI. For in-
fo on theConvention itself, write P.0. Box 787 Troy, Mich 48099. 1In charge of all Dip-
lomacy matters is Harley Jordam, L6065 Frederick St Northville Mich L8167. The site is
Oakland U., a 40 mile limo ride from Detroit Airport. The tournament will be two rounds,
both of which are on Sat, at 10 and 3 PM, with play starting about * hour afterwards,
with games running till 1909. This is a very demanding scheduld, as there will be little
time between the two rounds, There will aslo be a Diplomacy S&minar on Sunday morning at
10 AM. I will be in charge of this. There will be a strategy and tactics talk, given Dby
me. Next, a talk on psychology/negotiations, which we may be able to get Alan Calkamer,
the game's inventor, to give. Finally, there will be a panel discussion with audlence
questions, which may be MCed by Lee Kendter, Sr. In addition, there will be a variety of
meetings on Saturday night.

Now, perhaps you are thinking that a seminar should go before the tournament, and
that two rounds with so little separation can be very exhausting, and June 6-8 is awfully
early and who will go to meeting®soc late Sat night, etc, etc. Well, I tried to get Har-
ley to rearrainge the scheduld, but I got absolutely nowhere. I willl of course be there,
and T amlooking forward to meeting as many of you as pessible there.

Rod Walker will be in charge of the tournament overall. Rod set up a committee to
select a scoring system to be used, which is a very sensible approach. I modified my
system and submitted it. And I'1ll prcbably be playing in the tourney. I usggest that
you bring high-energy snack food (for me that means raisins) and a sandwich to tide you
over. Anyhow, them are the plans.

Dick Martin 26 Orchard Way North, Rockville, MD 20854 has banded together with
John Daly and Jack Brawner to form the U.3. Orphan Service, for puting together orphaned
games and those GMs who would like pick some up. I am impressed by their initial efforts
and I urgethose of you who have such games that you would like to have rehoused to con-
tack Dick Martin, including all details in your letter to him.

By contrast, I urge that you avoid the Orphan Games Director, Ray Heuer, for
help in rehousing corphaned non-variant games. So far as I am aware, he did iittle or
{(turn to page 11, right under the IIITIFE line)
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((We start with Diman #1, with the editor, Brad “essel, telling about his start
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in the hooty, and what aooealed most to him 6-2%-75))

.++3y 1967, when I bougnt rmy first Diplos.cy set {($7.30 in those days) there
were already some twenty 'zines publishing riore or less regularly. Three years later,
when I got Inte -y first (and last) gae, it was ina new magazine, with the unlikely |
title of The Limbourg Gazette and 3imonthly Alrmanac (puolished, of course, from the -
guaint little country of the same name).....and at the time it was one of perhars 40
'zines published in the continsntal US and Canada. These ran a rather impressive gamut,
reflecting the rather impressive cross section of pecple who were drawn to publish or
participate in Dippy zines..... there were Tolkein buffs enterprisingly rearrainging the
board so that they could play "Mordor versus the World"..... there were politically left
wing publisners demanding --- alongside the demands for the S05 moves --- a quick end to
the VietNam war.....then there were politically right wing oublishers demanding an even
quicker end to Vietnam {or was it only Vietnam's industrial age the wanted to end---I
can't recall precisely).....It was about that time that I decided to someday publish
a Diplomacy 'zine myself...actually, having had a zine I was in fold under me, and being
a reasonably responsible psrson, I deiermined only tc ensue on this venture when I had
both the time and money to do it right. And coincidently, this month I both graduated
from college and got tired of waiting till I had the money. And here we are. But I
digress.

One of the most endearing to me features of Postal Diplomacy was really not
foreseeable in 1963, and actually has relatively little to do with the game per se.
This is an institution known ss the "press release". Basically, it developed that since
the Gamesmaster was printing up and distributing the moves anyway, and since the pest
office allows about 10-12 pages for one ounce, that there was a lot of extra room to
play around with, and so players began submitting propoganda to accompany their moves.
{{Brad then goes on to describe the early press releases, giving numerous examples.
This then sparked the following response from Walt Buchanan in #3, 6-10-75. The triple
parens are Brad's comments))

It is a pleasure to welcome you back imto the hobby and I found your narrations
in Diman #1 fascinating. Evidently, I entered the hobby right after you got out.
1 apparently was the first to respond to the original GRI flyer way back in October of
1970...In fact, the first game I got intoc was as a replacement for France in 1969R({(the
first game started in the Limbourg Gazette and Bi-Monthly Alammac)))and so it was really
interesting to me to note that you had played in 1969BD ({(the 6th and last game started
in the Gaxette, which folded shortly thereafter)}). That game finally did finish, by -
the way, thru the efforts of Lee Childs ({((Really?! That's news to me. When the Gaz
zette folded in August of 1969, Larry Fong had genercusly taken in its orphaned games
in his Berzerkeley Park (also with the help of Childs), but when he was forced to cease
publication eight months later, I lost all contact with it, and have assumed all these
years that 1969BD went into 1imbo...)))} I checked the Archives and see that you dropped
as Germany in S06, but I couldn't acertain the exact date except to tell that it must *
have been shortly before I entered the hobby. So we compliment each other in a way.

I, like you, am nostalgic about the "pood old days" of postal diplomacy, except
unlike you, I had to experience most ¢f it vacariously thru the Archives {((Boy --that
sure sounds familiar---it describes me too!)). I count their end when Rod Walker first
froovped out of the hobby, along with »cCallum in the summer o:r 1%372. Things have never
been the same again altho Erehwon ((Walker's zine)) is back and gettiing better all the
time. ((It folded after #99)).

»++sesdes, postal diploiiacy has grown guite a bit in the past five years, the main
reason of course being the GRI flyer. Froma population of around 253 in late 1970 when
I entered, I figure th-.re are about 1500 rembers ofthe worldwide hobby teday. OQut of ‘
that total, almost 1000 are in North America with most of the rest being in 3ritian.

Reinsel is still going by Carbon copy altho he has almost completely devdrced !
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himself from the main hobby. What little I get of his stuff is from his players. Childas
is gone(({"Lee is mostly intoc Nuclear Destruction, but I don't know where," writes
Larry Fong))...S50 welcome back, Brad. Its a pleasure to meet one of the oldtimers.

{{(Thanx, Wlater, and I want to say that you have done an excellent job welcoming
ME.s..which makes me twe-for-iwo- 1in the welcoming catagory. I will never forget how
jmpressed I was when my 30 or LO word inquiry to John McCallum {in the fall of 1968)
produced not only a long (two pages typewritten, single spaced), very warm and friendly
reply, but also, Ma copy of the latest issue of my Postal Diplomacy bulletin, BROBDING-
NAG, sothat you can see what such jounals are like...." It was like 18 full pages of
Diplomacy related material, much of it in dialogue between" jamcc® and numerocus cor-
respondents, much of it charmingly longwinded, and all of it couched in John's inimitable
style of openess and sincerity....I was hooked! (I might add that one of my keenest dis-
appointments in returning to the hobby was to learn that John had dropped out of it.) )))

({((But, Walt, I consider it no coincidence that I have twice received such a warm
welcome. Webster's defines "commnity®(in part) as "a groug of people with a common
charactaristic or interest living together within a larger society.® I think that that
is a pretty accurate description of the ®"Diplomacy World®™, if I may borrow that phrase
from you for a moment. Of course, we are not®living together®™ in the sense of physically
residing in the same area.....but whereas we do share in common a portion of our life
experiences --- and in many cases, a reascnably significant portion thereof, we are in-
deed living together, in a limited fashion.)))

(((Its is a distinctly modern community, both in that its basis is very abstract
(whereas a traditicnal community would presumably be based on food, shelter, and clothing
}, ((look, when the line ends, it endsl)) and in thal it is dependent for its very exis-
tance on the existance of a moderm society, complete with airmall and telephones, wide-
spread literacy and leasure time. It is also modern in thdl it does not encompass, as a
traditional community would tend to, our entire lives ((tho sometimes it seems that way})
but rather only a portion thereof.)}))

(((Whatever the limitations, however, there is no doubt in my mind that the Dip-
lomatic world does constitute a commnity, in the event, a diverse, intellegent, and
{(collectively, at least) openminded community. I am sure that that in large measure
accounts fotb the attraction of the hobby to people in general, and in particular to in-
dividuals like you and John McCallum. And it also accounts for the lack of co-incidence
in the fact that two different individuals, on separate occasions 7 yea rs apart warmly
welcomed me into the Diplomacy Comrmnity.)))
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((Pellucidar #13, 9-29-73, had a series of player biographies. Here are a few))

William A Clumm: Age 30. Have been playing wargames on and off for 16 years. Hobbies:
SciFi, farming, chess, history, astronomy, economics, and bridge. Jobs: detective, lab
tech, dish washer, security salesman, farmer (latest). First wargames ever played were
Diplomacy and Blitzkrieg. Willing to PBEM any wargame in existance if I hsve a copy. T
am now 1 of 9 survivors out of 16 starts in a game of Nuclear Destruction. ((About 2
years later, Bill began publication of Quendi Ehazad Dum, which had regular, variant,
and a large number of general wargames. e abruptly pped out of the hobby in the
Spring of 1977, when he was sentenced to 25 years in jail for the rmrder of his wife.)}

Ed Kollmer: I am 27 years old, happily married to my wife Jean, no children as of today
and presently trying to fix up our basement apartment which we moved to after our honeys
moon. Up until 2 years ago, you might say my occupatior was oarsman for N.Y.A.C. Crew
Team and my pastime was teaching Bth grade in a parochial school. However, since I
forsoock the oar for family life, my monetary needs changed, therefore making it neces--
sary for me to pick up a parttime job in a department store. You might say I am a
frustrated universalist who has tried to learn about everything from rowing to playing
the piano, but found out that he was just plain average. Altho I teach social studies,
I have always had an interest in strategy and militery history. I use similation games



in my class, so when I became acquainted withﬁDiplomacy while rowing at Yale during

one summer, I thought I might work it into my class. However, I have only used it in the
last two years with students who were interested. Just recently, I learned that you
could play Diplomacy by mail, so I thought I would get involved. This year I hore to
start postal Diplomacy amoung my past students. {{Ed began publishing Narsil about 1

year lster, with nearly all his readers having N.Y. addresses, at least at first. The
zine was an archivist nightmare, ss he seldom put either issue numbers or dates. For
most of iis existance, it was carbon copy, and folded sometime in 1977, I believe))

Jon Southard: Age 14. I have been playing wargames since 1969 ({Age 10!')) I began
playing Diplomacy in 1970. I am a relative beginner at postal Diplomacy, but like it
better than face to face. Am a history bug, as well as being an S&T subscriber. Hob-
bies: Diplomacy, wargaming, and white water canoing

)()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()()
((From The Pocket Armenian #26, Jan 10, 1976, by the Editor, Scott Rosenburg))

ROBERT SACKS, BUREAUCRAT
or, Why do You Thiink They're Called "Robert's Rules of Order"?

My first impression of Robert Sacks was a good one. He came to my notice when he
wrote a letter to the (ithen) infant CARN DUM ((A NYC variant zine edited by Ray Heuer))
and complained about something Evan Jones had said in his Origins column. Well, what
cculd be wrong with someone who disagrees with Evan?

Unfortunately, people who have followed Sacks'! exploits for--I think--almost two
years now have seen that there can indeed be something wrong.

Before 1 elaborate, let me assure you that this is an article to highlight some
of Sacks'® pIXoblems witn things. There are obvicusly many things right with him -- to
wit, he is a hard worker, he certainly does care about variants, and he usually has good
ideas to contribute.

But Robert's good points are too often beclouded by his faults, chief amoung -
which is an amazing willingness and capacity to emit reams of material -- an atribute
that astute observers will immediately recognize alsc belongs to Lew Pulsipher. But
where Pulsipher's stuff is readable, tho usuvally very dull, Sacks' is eminately un-
re.a dable. Aside form his use of half-page paragraphs and twenty line sentences full of
titles, acronyms, and useless accoutrements, Sacks seems to have an incredible tendency
to shy away from discussing issues and ideas and instead discuss pap-er institutions,
political fictions, protocol and procedure.

Some of this stems from Sacks' admitted infatuation with "imperial™ protocol.
"The Imperial Diplomcy Association" was the culmination of this trait, and amazingly
pointless group so weighted down with procedure and title that whatever funtional ap-
caratus it contained was rendered useless. It wasn't even funny.

But we should look further. You may remember that Sacks complained, during the
IDA/DVC transition period, that he had tried to run IDAVC as an IDA committee but that
the rules just didn't work. Sacks is the only committee chairman to complain about
such a thing. he is also one of the first to chime in that some particular detail of
IDA Council orocedurewas not according to Robert's Rules, or whatever.

Robert doesn't understand that an organization has to have a proper mix of insti-
tutions and rules, and people. Wwhile others have gone in the opposite direction, build-
ing an organization too rmuch around people, or one person, Sacks goes the other way ---
so fouling his groups's human elemants that, usuvally, 1little gets done. No small
organization, composed of 150-200 people, with an executive group of 13, can operate un-
der such a strict, unbendable set of rules. Even the U.S. Constitution, which governs
230 million people, and has executive groups of 100 and 450 peoonle, has been subiect to
very wide interpretation. Unprecedented situations come up, and people, not rules and
inst:tutions, must, and only they can, properly react {o them.

e ——



I realize 1've become slightly emmesheg-in political philosophy here. My main®
intent is to persuade Roberts Sacks to alter his political methodiélogy somewhat to make
room for people. I don't intend this as any sort of"attack", and people who call this
tfeuding™ are obviously just loocking for ammunition. I think Robert Sacks' integrity
and honesty are amoung the most impeccable in the hobby.
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({You might think that such a pyschologically oriented game as Diplomacy would not
attrattmathematicians, right? Wrong. Consider this musing from Charles Wells, in
Serendip #L9, 8 Sept 1970. Triple parens are from the editor, Charles Mc Callum))

.+.+] don't know of any other postal Diplomacy players who are professional mathema-
ticians. (((Beshara says that Richard Miller is working on his PhD in math; and John
Konig tells me that he plans to take a PhB in math, not in Economics as 1 had supposed.))
I know a remarkable number oi professional mathematicians who play, or who have played,
in=person diplomecy. It is a popular game at MIT, and at the University of Chicago,
and Cambridge University, amoung others. There is a well known mathematician at King's
College, Cambridge, who is so good that when they play, which is often, he is usually
ganged up on right away. At least one mathematician that I know played Diplomacy with
Alan Calhamer back in the early daps at MIT when he developed it. At least the mathe-
matician was at MIT, all I know sbout Calhamer what that he was in the vicinity.(((At
Harvard, I think, sitting at the feet of Professor Fay, whose Ideas of the Origins of
the Great War ((WW I)) the game is meant to exemplify. The game with the perscnal
element and all that.))}) It takes a special kind of personality to play postal, as op-
posed to in-person, Diplomacy, and I doubt that as many as §% of the pepple who enjoy
in-person diplomacy have that personality. Of the 8 or 10 people in or connected .
with the math department at CWRU wgo play or have played in-person Diplcmacy, I have
never been able to talk any of them into playing postally, except Steve Williard who
dropped out of his only game after a few moves. However, I do think tha: the fact that
I am the only professional mathematician active in postal Diplomac¥ is to some extent
a coincidence. ({And now we have 3Bruce Linsdey!)).
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((Coming up next is Larry Peery"s classic essay on personalities, from Xenogogic
vV, #3.0 , 18 Nov 1972. I had to do some editing, mostly to remove some of Larry's mus-
ings about his future plans, which generally did not materialize))

MEN AND SUPERMEN: TYFES OF DIFLOMACY FEOPLE

First Diplomacy

When I first became acquanted with postal Diplomacy in 1966, it was a small en-
ough group that---within a year or two---1 knew almost everyone of any importance in
the hobby; and, equally important, they now knew me. We were often at odds with one
another but we were a group and the common attitude was, "All for one and one for ali."
Now we have expanded so fast and so much that evem someone as active as I knows only a
minority of those poeple active in Diplomacy and, although more people know of me, they
do not know me personally.

The Change
As the last issue discussed, we are currently passing through one of (in my opin-

ion, "THE") most dramatic and traumatic phases of developement in the history of pos-
tal diplomacy. On one hand, we have literally hundreds of new players, new magazines &ap-
pearing almost weekly, and new organizations and groups striving to bring order out of
chaos. On the other hand, we have old players dropping out at alarming rates, old maga-
zines are folding fast, and old institutions, like the Boardman Numbers in sad disarray.
The changes are coming so fast that no one person can record, let alone evaluate, them,

Personal Reflections and Expectations

Personally, recent events have, I think, proven to me that I cannot at a cost,
both emotional and physical, I will accept, deliver the type of postal Diplomacy game
now being expected, nay, demanded, by players new to the hobby. In previcus times, if
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a z_ne folded, that was the breaxs of the game; it certainly was no shock, it happened
too often. If a deadline passed and months followed before a zine issue appeared, no
one worried unduly. {{This is not the impression that I have gotten from reading zines
of the la” te sixties)). If a game had three players from the same city, no one worried;
they probably didn't like each other anyway. If all of postal diplomacy wanted to take
cff time and debate the merits of California vs Florida oranges ({there was such a de-
bate)) or Canadian blackberries for months at a time; we did it, and had a good time in
the process. Even in our most serious moments we maintained a comraderie that does not
exist today. Diplomacy was, in those days, a hobby, not a way of 1life.

Today it is different. Players enter into games with the attitude that because
they paid a $5 gamefee they own a piece of the gamesmaster's body and soul. Perfection
isn't an idealized goal, it is the "be alland end all™ of postal Diplomacy. Players
don't care about each other as human beings; only as stepping stones to higher ratings.
In short, Diplomscy is no longer a hobby, a source of enjoyment and fun; it is a con-
stant demand upon the individual participant for perfection; as a player, as a gamesmas-
ter, as a publisher. The Diplomacy player as a man has become the Diplomacy player seek-
ing to become superman. But, in the process, Diplomacy is no longer fun, Jjust work, a
profession for amateurs.

Diplomacy is no longer a group of people out to have a good time; it is a group
of fanatics and lungtics out to prove to one and all that only they can be numeroc uno.
"The greatest thing in the world is to find ovt that you're good at something...that you
can do one thing better than any other man. It's worth anything it costs.™ I ask ¥ou,
is it worth the cost?

((Larry then says he will wind down his gamesmastering)) However, deadlines be
damned. We live in remarkable times in a remarkable world.

.. God created man; then he created Superman; then rhe created Diplomacy players.
Lets start there. Note , I am avoiding the theological argument involved in why I put *
"god" as "he" in the lower case. Thatsanother article.

Ratings stems
{{He begins with some generalized criticisms of them, and continues))...Begides,

we all know, realistically, that most Diplomacy players are, or ought to be, grouped in
classes, not put in a hierarchical pecking order like a bunch of chickens...When you
start using a class system {as some system do but they tend to base their clases on the
above types of systems which likely only adds to the confusion) where you group players
in groups according to their similar characteristics you are doing better.

If, as I believe, group classings are the only valid ratings/groupings of Dip-
lomacy players, weought to beabls to class all Diplomacy playees in such groups. I can
do Jjust that. However, my system has nothing to do with how many gmaes a person has beern
in, how many he has won, tied, etc. It is based on performance quality and character-
istics, not quantity. :

To my mind, thersare five such classes: Novice, Tactfical, Strategic, Human Manip-
ulation, and Hybrid (combination of tactical, strategic, and Human manipulation in the
optimum proportions). In chher words, and other articles, I have discussed these
groups in detail ((He then summarizes these types, which is about what you'd expect them
to be, concluding, about the Hybrid type, )) ...Very few players reach this level. This
is Superman.

Gamesmasters:

The next level of participation, if we can use the term withoui connotations of
superiority or inferiority (Hell, a good Diplomacy player is far superior to most
gamesmasters; Jjust compare their analyzes of the game's moves) is that of GM. Sorely
under pressure to perform as Superman (read, "Professionali®™)}, the GM exists in three |}
classes altho here, again, individual variations and characteristics make classgification”
divisions countless.

Bad. Bad GMs do exist and here I speak with personal expertise. Bui, not as of-.
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ten as some cof you nmight think to read most zgges. I knpw of only & handful of what I
considerto be really bad gamesmasters. Modesty prevents me from naming ithem (besides,
then I would have to inclnde all sorts of people that I do not care for and then where
would my facade of objectivity be?). The point here is that just because a gamesmaster
does something you don't approve of doesn't make him bad. It may msake him unpopular,

or a bad diplomat, but it doesn't, per se, make him a gamesmaster who is bad. Good:
Most gamesmasters, I feel, are good. In otier words, they are reasonably accurate,
reasonably honest ({huh?? There are su_ch gradations in honesty?)), reascnably fair
and reasonably reliable. That is all a plyer can expect and any player who expects
otherwise is a fool. I use the term reasonably for obvious reasons. Every gamesmaster
is human: they do make errors, they do bend their houserules to project a certain image
for their game success or themselves ((?7)), they do favor certain players, etc. (cee))
This is a fact of life; no gamesmaster is perfect; all are human, all make errors.

None are Supermen. Personally, I tend to feel that an error rate of about 33311 (3%)

is good, which average out to one error pergame. This means, I believe, adjudication
errors, not typographical errors ((I rust point out that 1 error per-game is a very
demanding standard, which precious few GNs can attain))...Good gamesmastera bend their
houserules to fit the realities and needs of the game; late orders may be accepted,
unsigend orders may be accepted, wrongly dated orders may be accepted, etc. In my
experience, for every error that the gamesmaster commits, the players, collectively
cormit tenl! However, the players' errors you don't see and you are protected, the

GMs, you do. Now, obviously, I am writing an apology got GMs. The reason is simple.
Unless you the players wake up to the above realities and accept and expect them then,
without question with_in two or three years most of the GM/publishers who have star-
ted into postal diplomacy will be gone. The ones who remain will be nervous wrrecks.
Indifferent:  There may be a few gamesmasters who are indifferent to what they are doing
However, they dodt last long. The work is too great and the rewards are too few.
Rakeoffs aside, no publisher/GM is going to stay in business unless he has a strong
commitment to complete what he has idndertaken...

Publishers/Editors:

This level deals with everything that does not pertain to the mechanics of the
adjudication of the game itself. In other words, the body of the magazine...measuring
quality seems almost impossible because of the tastes{both of publishers and players)
which vary so much as to be almost immesurable. However, quantitative ones are possible
and imply a certain type of qualitative measurement themselves. Minor: A minor pub-
lisher, I feel, puts only minimal effort into his product, usually & single or dual game
zine with a circulation of less than 30. Major: A major zine carries more than one
game, usually up to five((theme numbers are very much out of dete)), and several dif-
ferent sets of players from different parts of the country. It usuvally has a marked

®jidentity™ which makes it umique from other zines. More often than not it has a circula-
tion of 30-50 or so. Mogul: There are, I feel, only one or two people who qualify

for this level. Rod Walker did, and has ceased publication. Don Milier may, but is
cutting back on his efforts. Certainly I gwalify. Len Lakofka does. Theese people
are the pillars of the postal hobby (or maybe, its deepest pits!}). They are the author-
itlesy the sources of information for lesser publishers, the beginning and, less oftem
the end of rumors. They set the irends and styles...In essense, and for better or
worse, they make the wheels go round. Contributers: A special subgroup of publishers/
editors are-the comtributers who publish no zines of their ewn, but who regularly appear
as authors in other peoples magazines. They have their wown by-lines and are eagerly
sought after by publisher/edotrs who cammot provide their own material.

Organization Buffs

A whole new catagory has opened up with the establishment of several diplomacy
organizations. Having covering themselves with glory as players, gamesmasters, and
publishers, several Diplomacy figures, probably Jjust to have something different to
do, set up a variety organizations, and go intc the organization establishment syndrome.
...A whole new pecking order has to be created out of the confusion. Members: They




join. Players, usually to have a source of infoPmation ofner than the zines they

read. Publishers, to have a long list of organizatiosns they belong to, 1o show their
participation in the estaplishment, tne antiestablishment, etc. They taxe and take

and give only grudgingly . Their attittude is one of "What can I get?", instezd of
"Wwhat can I give?" They want a voice in running things, but won't make themselves

neard when the time comes. They are eager to see pro_,ects started they think will
benefit tnem, but they are less eager to do the work involved in bringing them to re-
ality. ({If this strikes you as unduly cynical, recall that Peery was IDA's first
president)). Workers. As Len Lakofka and I were discussing a few nights ago, Diplomacy
is lucky to have many capable and interested workers who do want to take part in its
activities. They do do things, if asked. They take on the thanxliess _oobs. The prob-
lem is to find them, and keep them at it until the job is done. QOfficers and Fower

Mad Egomaniacs (The Peeri Disease!) These people are after power and recognition. They
are motivated by a desire to prove that they are Supermen. Having proved themselves as
players, as gamesmasters, and as publishers (Think about it: The IDA, for instance, is
run by, more or less: The most prolific publisher in postal Diplomacy, its best plsayer,
its best publisher, and its biggest mouthl)}. They drive themselves on: "Seeking to
prove that the greatest thing you can do is to find out that you're better at something
sasee The cost to them is high: Time, Omeny, Criticism, etc. All demand a peice of
their soul in return for the title and power. True, they are motivated by noble goals
as well., They really do seek to do good. They really do believe what they say about
doing good for the hobby, etc. The cliches are endless, and all true. However, this is
still the ultimate Diplomacy game. Here the potential Supermen compete for power. How-
ever, do not let your cynacism, &s yvou watch them completely exhaust themselves in the
competition for power and titles and honor disillusion you. Do not debunk them, for
they are your leaders. In them, they represent the best, and the worst, in you. They
are merely you, looking in a mirror....."you can do one thing better than any other man? -
But, they are not the Supermen either.

It is my firm belief that to search for power and muthority in Diplomacy organ-
izations is not the highest level we can attain to, as human beings and as Diplomacy
players. There is one higher level we can reach for, tho perha.ps not achieve. It is
that level where Supermen are to be found in an ordered state of nature. The path is
hard, the journey long, the costs great and the dangers along- the way countless. But,
from the top the view is better and the truth more readily seen.

Superman

Superman is Diplomacy player, and gamesmaster, and publisher, and organizational
buff, but he is more. He is commentator, philosopher, idealistic helper. He is all
of these and more.

After you have had your fill of games and gamesmastering, snd publishing for the
sake of publishing, and having covered yourself with glory and honor and power in the
ratings systems, and having discovered, in the process, that no matter how much you are
willing to give,there are always those wanting to take more and to criticize you in the
process for your faults, you are, perhaps, really ready to step down from the thromes
of men, from the high places, and place yourself on a higher level.

The Supermen, simply, helps. Without thought of reward, or recognition. He
sees the hobby as a mirror of life where if we cannot live together peacefully, then all
tne game numbers, rating systems, circulation figures, etc. mean nothing. He sees the
hobby as a collection of people; all united in their common interest and desires and yet
each an individual and devided in their competitive spirit. Bach one brought into the
the whole and yet each seeking to establish his own separate place. The Superman has a
special job. To help each person in that group find that place, painlessly if possible,
to which he belongs and to bring to him his position without hurting him, or others. His
is the task of the peacemaker, of the teacher, of the sage, 5f the helper, of the Super-
man. He must be a part of each , in the whole and yet able to keep himself separate
from it and from all. He no longer seeks the tangible rewards of the hobby, only those
intangible ones thaat come to those who help others.



The Superman is he who, wanting to be first, puts all before him.

Where are the Supermen of Diplomacy?
mm&&*mmm*«mwmmmm
({(There are rumors that Dolchstoss may come back to life again, but in themeantime, we
will have to settle for this, entitled "Valete™, from #33, August 1975, by Richard Sharg)

This will be the last issue of Dolchstoss Duncan Morris gets before he leawes
for Rhodesia. Although Duncan will no doubt still feature in the postal scene, his
abscence from FTF meetings will be much regretted by anyone with a sick sense of humor
and a weak sense of smell. The sight of that tall, athletic.. figure slouching drun-
kenly over public bars all over England, the vacant grin barely concealsd- by the absurd
excuse for a moustache, the vast paws at the ends of the gorilla-like arms hurling darts
three inches deep into the wrong part of the board, all these things serve as a reassur-
ing reminder that Diplomacy really is a refuge for social cripples and paranocids, and
nothing to do with shoving plastic armies around. No doubt this year's trip to Scot-
DipCon will be less hilarious (if more fragrant) than last Jears. On a more mundane
level, Duncan's contribution to the postal games scene has been a major one, not just
because of Frigate but because of his many outrageous off-board coups, ocne of which even
suceeded ((this was written up in DD #L/5)). I wish Duncan good luck in the prosperous
and fortunate country to which he so wisely departed (kick & few for me, Duncan); if he
has any sense he'!ll never come back to this commie-infested rathole. Meanwhile, he
will be narrowly missed by his friends, if he has any. Tho no doubt he will make more
in lovely Rhodesia, with its relatively high white population..ssceecccoccenccecnce
{{Duncan eventually became a pilot for the Rhodesian Air Force. He was apperently held
in great affection by the British dippy establishment. I have seen games delayed sclely
becau:se no moves were received from Duncan. The reasoning was that if it were humanly
possible for Duncan to get his orders in, he would have done so, and since they hadn't

come, it wasm't his fault.))
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((One publisher heaping praise on another is in the fine tradition of the hobby.
Here is almost an example of that, from Alan Rowland's letter in Paroxysm #17 Oct 75))

I also want to praise someone whom most Paroxysm readers love and respect, Ran-
dolph Smyth. Randolph is an example of what man will evolve into in the future. He is
the vanguarde of the new order that shall someday rule the earth. From 1975ES I have
gotten to know Randolph and I fell that someone should give him the praise whikh he-
so richly deserves. Randolph is a man of modesty. When I asked him to donate his cente
ers 1o mehe refused, saying that 1t would not be right for him to become famous like he
mentioned in his article on losing. HRandolph is amiable. He keeps sending us letters
discussing peace and friendship. Randolph is thrifty when it comes to himself. He sends
letters on half sheets of paper. He hasn't to0ld me so, but I suspect he gives the money
he saves to charity. Randolph believes in close personal contact with someone in Dip-
lomacy. He doesn't zip off a typewritten letter but takes the time to handwrite his
hate mail to me. He is also understanding. WwWhat if Pat Efrom should stab me or I should
stab him? Randolph's sense of justice and fair play force him to offer his aid to each
of us againsithe other. Randolph is a rugged individualist. He purposely misspels his
last name to show that he believes in the principles upon which ocur great nation was
founded (((™our™ great nation? Since when did you become a Canadian, Alan??? Doug Rone-
son)}) I have so little space and s¢o much to say thet I am reluctantly forced to stop.
And so I end this too short tale by saying = ... Randolph Smyth, I tip my hat to you and
hope that everyone else recognizes your many talents and virtues.

((This little gem is from Dave Ledling, in his Glockorla #20 6-27-68))

It seem= that last week at Buddy Tretick's we were going to play Diplomacy.
The only trouble was that even a half hour after we were going to start, there were
only six players. So 1t came to pass that Buddy's eldest son (he's about eight),
{{probably James)) to play, of all countries, Austria. This prompted what must sure-
ly be ome of the classic alliance requests of all Diplomacy history:
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"lets all ally against Austria,
he has to go to bed at nine."

"I TP L LTI P LS P2 LT LA P AL B LI AT I LI 2L DL LA A LA T LA e e A A A A a A 2 2 24 2 2 L 2 T 1
({From Mick 3ullock in his 1901 and all that #6L, 5-28-76:))

Editorial. I suppose tnat should read Cbituary, for the purpose behind this col-
umn is to pass on to the Diplomscy community the tragically sad news that one of my - our
- oldest friends in the hobby, Les Pimly, has died at home iIn Blackburn,

Pete Carlton phoned me mid-lasti-week to tell me that the months of time Les had
spent attending Sefton General Hospital, Liverpool, for observations, had failed to find
any suitable treatment for whatever his illmess was, and that he had died on Tues, of a
burst blood vessal in his brain - a brain haemorrhage 1 suppose. Ye gods,

For the very new-comers to the hobby, Les was an old-timer in Diplomacy terms (30
in reality); he joined the hobby at about the same time as me, some four years ago. His
publishing commitments - overcommitments as we all know - took in 3 magazines, Black Spot
, Shelob's Lair, and The Ultimate Chaotic Act. All this and 50-odd games at one stage
too. A legendary figure indeed!

As you read this, probably Wednesday, the funeral will, I believe, have taken
place yesterday. Because of the time factor involved in letting people know about this
tragedy, J&n and I sent flowers on behalf of the whole Diplomacy and postal games-
playing hobby.

I suspect that some of you who knew Les closely, may want to express your person-
al sorrow and respect; rather than innundate Pat with hundreds of letters, T feel that
the best way to do this would be to arrange a fund for those who want to contribute to
it. If you still feel like writing personally then I can't stop you of course. So, if
anyone wants to send coins or stamps, p.o.'s or chegues, then I'd be only too glad to act
as a central receiving source, and after, say a month or so, to forward the total amount
received to Pat., It would be esasiest all round if cheques etc were made out to me { spe-
cify the intention, tho) - I have a feeling that you will trust me in this matter. Ob-
viously, individual donations will be kept in complete confidence.

I don't think I can say much else; this thing has choked me up somewhat, 2s I'm
sure it has you. I've considered making this a "dull™ issue in respect, but I don't see
what that would have acheived. I'm sure that no-one will read anything callous into
jt if I repeat the old cliche that Les would have wanted the shaw to go on.

I think it goes without saying that traders and publishers should stop sending
their wares to no. 345. If anyone owes Les money then, again, I'd be glad to forward it.
If anyone has any of Les's games on loan - something he did & lot of - then I gather that
Pete Carlton is to arrainge a sale of Les's c¢collection, thru AHIKS - I suggest you con-
tack Pete. (Alsc if there may be anything of yours amounst those, I™m sure that Pete will
be glad to put it on one side.)

((Continuing, with some editing, from #65, June 1§, 1976))

The Les Pimley fund had now cleared 40 in private donations...QObviocusly my thanks
also go to all of you who have contributed...the NGC will be making a block donation...
John Piggott is also suggesting that the hobby, not just the NGC ((National games club))
insittute some sort of annual award...As I say, I received many messages of sympathy and
regret: I think this from Pete Swanson is appropriate to publish:

" The tragic news of Les Pimley's death affected me more than most of your readers,
1 suppose. Certainly cnly a small proportion of them knew little more of him than his
name, and it remains for us who have been in the hobby anumber of years to remember him
for the rest.

It certainly wasn't hard for me to get to know Les - he was in my first game in
Der Krieg in Feb 1973, and he and I formed the only true alliance on the board, which .
“lasted virtually to game end. Up until his illness forced him to leave the hobby, he
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never toox it too seriously, an attitude which more of us should consider. As .
with most prominenet figures, Les was made fun of, and his attitude toward our Jests
was magnificent. It is one of the joys of the hobby that one can strike up this strange
affinity with someone you know in name only, or thru a few letters. Certainly there is
no natural hostility when two dippynuts meet for the first time, but, because of a com-
mon interest, an immediate friendship. Even without the benefit of meetings, I have made
some friends that I would like to keep for life. This is the secret of our hobby, not
the games, or the zines, and I think Les was fully aware "of this secret. Certainly I
have met few people as jovial and genuine as Ees Fimley.

There are many ways to remember Les - his zines, his games, the Pimley reports,
the way he signed his letters: always, "Merry Easter, Les"™ , the Black Spots, etc. But
we could do better by attempting to bring back the more convivial, gregairous type of
hobby Les festered, before we outgrow any feeling of " free and easy family" we have lefti?
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{Continue from page 1)
nothing either to rehouse games or to advertise the existance of his services. If he had,
there would have been no need for Martin & Co to step into the void. Recently a press re-
lease for OGP was put out,(which I hope will be ignored) which is a perfect example of
what I mean. Ray didn't distribute it --- he didn't even gign it. I certainly cannot
recommned a person who can't even be bothered to sign his own press release (it was put
out and signed by Robert Sacks)
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The Zine Column #23 :

Everything and the Boardman Numbers: Back on Track

With the recent publication of Everything #Lli, which clears up a lot of"missing"”
games, the Boardman Numbers are very much getting back to normal. I have a good feeling
about this; having had some contact with Lee on a number of topics, he's impressed me as
a dependable, no-nonsense sort of guy, just what the Jjob calls for. In that issue, Lee
asks that those who have finished but unreported games to send him the full wrapup, not
just the Bardman Number. He also notes that some have "expressed dissatisfaction™ that
overseas games are not being published in Everything (indeed, its been more than two
yams since such games have been in there). Balony! Very few pecple are interested in
such data. Those who are can sub to New Statsman, and get the data there --- 1 see no
point in publishing all that stuff twice. If you really must see it, but can't afford
the very 1low rates, contact me and I will locan you mine.

For some reason, l1've been getting quite a bit of mail about the BNs recently,
with most of it indicating to me that there are, especially amoung newcomers, some rather
serious misunderstandings about just how they work. This is not too surprising, since
the last BNC to try to educate the hobby on the topic was Doug 3Beyerlein.

For a ©bit of history, the inventor and first curator was John Boardman. When BNC
business threatened to take up too much room in Graustark, it was taken over in Sept '67
by Charles Wells, who brought them intc more or less their present format before giving
them to John Konig in march 1968, gND LATE IN 1969 they went to Rod Walker. When he
dropped out, they went to Conrad von Metzke, who founded Everything You Always Wanted To
Know About Diplomacy But had Betier Sense Than To Ask {Conrad always was the hobby's
best zine-namer). Then it went tc Doug Beyerlein, Cal White, Dennis Agosta, Bernie
Agosta, and from her to Lee. By tradition, BNs are given to all non-variant games, regar-
dles of whether the players or GM want them, and whether or not they will be irregular.
The designation of "irregular® is the prerogative of the BNC, and is normally done when
the gaméds conclusion is reported in Everything. Usually attached is a sentence or two
giving the reasons for this. Local games are alsc designated as such. Which games are
rated is the decision of the ratingsmaster of the particular ratings system. Usually,
the irregular and local games are excluded. However, he 1is still free to impose a higher

standaidtﬁf he likes, rate local games, etc. All that is out of the BNC's hands. And I

Egsggc at Lee will probably continue in that tradition, tho that is of course up
ml




Yerk L Berch -
192 Naxlor Place
Aloxandrie, Va 2230

If the 2 Nunber 33 appears by youf"
neme, ond you want to got the upe
coning very speciel Lssue, your
time to resub is NOW!|

The {nsert, assuning I've remenbered
to include i, s courtesy of
John Masters,

Volkerwanderung has been faked again}
ThTS one was claerly labeled as such,
gnd hes a long article on s whet
elge --- famous fakes and hoexes,




