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This is Issue #3 of Diplomacy Review, the official newsletter of the Inter- -
national Diplomacy Association, The current Hlitor of the IDA and the current
publisher of the DR is John Boyer, 117 Garlard Drive, Carlisle, PA 17013,
This issue is coming out in October 1972 and covers the upcoming general
elections in the Intermational Diplomacy Association,
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THE TDA 1972 GENERAL ELECTIONS

This year, we are having elections for sevoral offices of the International
Diplomacy Association, The slections have been planned to operate as closely
as possible to the methods set up in the Constitution now being ratified, The _
biggest difference is the lack of time, Consequently, the elections will be
held on a faster pace, so to speak, by having two or three more issues of the
Diplomacy Review coming out this year, This issue, of course, will be announ-
cing the election plan we are going to use this year,

The election plan being used was proposed by the Editor cf the IDA to the
IDA Counecil in the Council Courier, the official Council newsletter, The IDA
Council members voted on the plan, and all points were approved, In the erd,
we received 10 sets of votes out of the total possible 12, Only two Council
members failed to vote: Rod Walker and Elliot ILipson,

The IDA Council approved all 15 questions that were posed to them. Thus,
it was approved that all dues will be due on the same date as the deadline for
the votes in this year's generel elections. This is to insure that those .
voting will return as members of the IDA in the next year, It was also
approved that all eswdidates in this year's elections must pay their next
year's dues on or before the deadline date for the closing of asceptance of
nominations, It was approved by the Council that an announcement be made in
the October issue of the Diplomacy Revicw concernirg the plans made for the
elections this year. This is now being carried out, It was approved that
the following offices be anmounced as up for election this yesr: Prcesident,
Editor, and all Regional and At-large Secretaries, It was also approved that
the closing date for nominations be on November 10, 1972, The IDA Couneil
approved that nominations be sent to ihe President and to the Lditor of the
IDA, Also passed by the Council was the proposal to have November 30, 1972 as
the closing date for accepting nominations, This, of course, will also be
the date for all prosrective candidates to pay their next yoar's dues. It was
also passed that a special December 1972 issue of tho Diplomacy Review be
published to cover the general elections, and to inelude 2 list of all candi-
dates as well as the ballot forms, The Council approved that Jamuary 5, 1972
would be the deadline date for all votes, and for the paying of your next
year's dues, It was passed that acceptances of nominations be sent to tho Vice-
Prosident and the Editor of the IDA, and that the three ballots forms Le sent
to the Ombudsman, and to the Pacific and Central Regional Secretaries., Other
points were approved, but they will be covered in the December issue of the
Diplomacy Review, Below are the important dates:

November 10, 1972: Nominations are due in the hands of the President and the
Editor. ,

November 30, 1972: Acceptance of nominations are due in the hands of the Vice-
President and the Editor., Candidate dues will also be due on this date.

Jarwary 5, 1972: This is the deadline for having your votes in the hands of
the Ombudsman, and the Central and Pacific Regional Secretaries.

Those nominated will be notified by the Editor ard the President. Al
dues must be paid to the Treasurer of the IDA (Walter Buchanan). It is also
possible that a November issue of the Diplomacy Review will be published to
cover the ratification of the Constitution, = A1l races are wide open for
nominations, Nominate someone and do the IDA a favor! Also, why not help the

~ Treasurer by paying your dues early? The 1973 dues are now $2.00., Serd it nowt




IDA COUNCIL MEMBERS' ADDRESSES

It is about time that the Diplomacy Review
lists the addresses, especially those who are
going to be involved in the upcoming general
elections,

President: Lawrence Peery, Box 8416, San
Diego, CA G2102
Vice-President/Treasurer: Walter Buchanan,
R.R. #3, lebanon, IN 46052

Oubudsman: Edi Birsan, c/o Pat Verteramo,
R.D. 5, Box 6, Bridge Street, Hopewell Jet.,
NY 12533, This is temporary and will likely
revert to his cld address,

Editor: John Boyer, 117 Garland Drive,
Carlisle, PA 17013

Membership Secretary: Stepben Bell, P.0. Box
1787, Davidson, G . 28036

Atlantic Regional Secretawy: Steven Nozik,
356 Kimberly Drive, Rochester, NY 14610
Central Regional Secretary: Lenard Lakefka,
4970 N, Marine Drive, Apt., 525, Chicago, IL
60640

Pecific Regilonal Secretary: John R. Biehl,
4002 W 32, Vancouver 8, B,C., Canada
Canadian Reglonal Secretary: Mark Weldmark,
528 Park Crescent, Pickering, Ontario, Canada
Overseas Regional Secretary: Michel Feron,
Grand-Flace 7, B-42380, Hannut, Belgium
At-large Secretary: Rod Walker, 4719 Felton
St., San Diego, CA 92116 :

At-large Secretary: Eldiot Lipson, address:
HDQS, US Army Materiel Command, ATTN: AMCSA-
BC (Maj, Elliot lipson), Washington, DC 20315
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A IETTER TO THE DIPLOMACY REVIEW

The following letter was written by Lew
Pulsipher, a member of the International
Diplomacy Association, He has some questions
to ask, and some constructive criticism,

Where is IDA going? Fresumably the offi-
cers are well-informed sbout IDA projects,
~ard they know what thelr fellow officers
think about these projects; but what about
the "sveragze member”? Frankly, my impression
is that the IDA wants to recruit as many warm
bodies as possible in order to say that it
represents Dippydom at large, and not TDA or
FDC or some other group.
joins, forget him, Is it possible for members
outside the officer group, which was consti-
tuted some time ago, to really know what IDA
is doing and to participate? I fear that the
answer is no, Moreover, what does IDA do for
its members--what justification is there for
IDA's exlstence?

let's take the second question first.

But after the person

Right now, to most members IDA equals the
Diplomacy Review, There may be many
committees working on various projects, but
for now the IDA has nothing to show for it |
but talk, and little enough of that, While
DR has potential to become a umique instru- -
ment, right now it is just another genzine.
With Hoosier Archives, Graustark, Atlantis,
Arena, Impassable, and many other 'zines
publishing (and republishing) articles, who -
needs another? But what should DR be, if
not another article-genzine?

Here we come back to the first question.
"How to play" and similar articles may be
0% for fillers, but shouldn't DR be devoted
to informing the ID& members about IDA
projects, about activities throughout Dippy-
dom, and especially about new ideas, and the
resurrection of old ideas? How about interim
reports from the committees, or at least
a2 list of committees and chairmen so that
members with strong opinions concerning a
project can put their views before a commit-
tee? New members appare:tly cannot become
members of present committees, as James
Massar related in SPJR., Edi Birsan may have
satisfactorily explained the situation to
Massar, hut the rest of us are still in the
dark, How about a forum in DR for discussion
of issues ralsed in comnitiee reports or
elsewhere? Larry Peery has the opportumity
to waste space expressing plous thoughts
and saying very little--do the rest of us
have even a fraction of that opportumity?

The cordensed mimuites of the Chicago
meeting and the listing of IDA member's
magazines are articles which provide infor-
mation to the members, amd I only wish morse
of the same had been included in DR #2, But
why 1limit the 'zine listing to the IDA
members (and as a digression--why weren't
Blcod and Tron and Supernova listed, even
though I sent Jobhn Boyer the necessary infor-
mation even before he made his special appeal
to publisherst?)? In "Custom," why not
specify which preblems have been "judged" by
the Onbudsman--which game, which player(s),
which GM~-so that Jirsan's comments can be
related to coiments in other zines (e.g.,
Xenogogic). I hope that all instances of
intervention by the Ombudsman will be listed,
as well, I don't know how other members may
feel, but I want to know exactly what IDA
is doing., Moreover, I hope IDA will tell
me what other groups and imndividuals in
Dippydom are doing, even if they ars not
affiliated with members of the IDA.
~ Someone may suggest that the Regional
Secretaries should be able to provide infor-
mation to intercsted members, I doubt that

(cont, on next page)
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*~ the RS's have time to do so, even if they have

the information at their disposal. I often
worder why we have RS's at all, since they
seem to have little to do, amd since such
systems have failed again and again in other
gaming organizations. I have not even tried
to work through my RAS--I can't even find out
why I never received an issue of his 'zine
which carried 2 postal game I was in (it is
 now over), nor obtain a replacement for the
copy which was presumably lost, nor can I
find out what happened to two issues of a
magazine I was supposed to receive as part
of my IFW membership (my RS is President of
IFW)., This despite repeated imuiries,

It should be much easier to supply infor-
-mation ard discussion through DR than the
RS's, Some discussion can also take place
in member's 'zines (e.g., Blood and Iron and
SFQR), but there is nc substitute for dis-
cussiuvn before all the members. Will DR be
just another articls-gemzine, printing the
game material, somewhat rewritten, again amd
again, or will it become a valuable forum
for discussion and information about all
Diplomacy activities?

- Lew Pulsirpher
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WHERE IS THE IDA GOING?
by President Peery

The following is in response to an article
that appeared in Iew Pulsipher's Blood and
Iron several issues ago ard which I just
received a copy of. I have sent him a
response to his personal attacks on me which
I have asked him to print. But, in addition
to that T felt he raised some good questions
about the future course of IDA which I would
like to comment on for the benefit of all
menbers,

Lew Pulsipher, in a recent issue of Blood
ard Iron, asked the question: "Where is
IDA going?"

In response to that question, I made a
mmber of comments which, after reflection,
seem to merit repstition and elaboration here
where all the members can see them,

I have been part of the effort to creats
IDA since the begimning, At the moment I am
still apart of that effort, However, the
creation of IDA is now a reality and our task
is a different, and harder, one, These few
words represent some of my feelings about-
where IDA is going and; where we have been,
and where we are now. I hope you will read
" them with care and then consider your own
role in the IDA.

. before IDA proves itself,

3

The IDA has gone through the first stage:
ORGANIZATION; ard is now a reality, We have

‘egtablished some offices and filled them with

some officers, This first stage was very hard
and took a considerable amount of time, as
well as a lot of effort by a lot of people,

Having finished this stage, the IDA is now
approaching & second stage: CONSTITUTICNAL
RATIFICATION, This stage will make the -
organization we have set up a formal reality,
This is very important to the organization,
When this stage is completed, as it will be,
I assume, by November 1, we will have a for-
mal structure for the IDA

The thi»d stage will be the next stage
ELECTIONS under the permanent constitution,
Under the Constitution's provisions, we will
elect a new President, a new Editor, ard -
new secretaries for the At-large ard Regional
Secretary positions. This new election will
be very important because it will choose =
large number of Council members who will -
gsoerve for two year terms,

The fourth and fifth stages will come at
the conclusion of the elections, although
in part they are already in progress:
COMMUNICATIONS and PROJECTS, Communications
in an orgarmization like this are very impor-
tant, Our biggest asset is our demccracy,
but it is also our biggest weskness, With-
out democracy we have anarchy <1 dictatorship.
We have no direction or we have impelled
direction, During the formation of this
group, we have had a smattering of both and,
frankly, I don't like either, In some cases
it was necessary for an individual to talke
an action (such as call for elections, set -
them up, etc.) just to get something done.
In other cases (such as getting a Handbook
project going) there has been little direction
and only a drifting attitude among the people
concerned, With the proper mixture of
Council leadership and democratic expression
from the members, we should have, in the
future, a good balance of democracy and
guided leadership, Finding the balance will
not be easy, but it can be done. We have to
do it to meke this group work. Our group
won't just funetion, it has to be made to
function,

An important part of this is maintaining
a proper balance between the members, the
officers, the Counecil (as a unit), and,
especially, members who are alsc publishers
and gamesmasters, All this will take time,
I would suspect that it will be 2 to 3 years
Those who want to
rush off and tackle massive projects, or who
expect overnight results and accomplishmernts
are asking the impossible,

(cont, on next page)




The IDA must be built on the interest of
its members, Without that interest nothing
will be achieved, That interest must be
volunteered, not bought.

The IDA is guided by the Council which
cohslsts of some very busy people who have
vast responsibilities in their families, their
work, their other organizations, their other
Diplomacy projects., Each of them only has so
much time to devote to the IDA, They can
only do sc much and do it well, Therefore,
if other things are to be done then other
members will heve to do them., Otherwise,
ard quite simply, they won't get done,

We face such a prospect with two projects
now urder consideration, Fizst, the Player's
Handbook. Neither the Editor or Vice-Presi-
dent have the time nceded to put a Handbook
together, Although some preliminary work
has becn done we still need at least 3 volun-
teers to hardle a good part of this projects;
one to handle the editing ard selectlion of
materials on strategy, cone on tactics, and
cne of Diplomacy, Here are three good
projects for three individuals, Are there
three people willing to tackle them?

Another project that needs somebody to get
it moving is the Replacement Players Registry.
This would only need a single verson to set
the thing up and hardle the bookkeeping and
record keeping involved., Not a glamerous
job, but a useful ard valueble one. Is there
a volunteer?

It has also baen proposed that the Council
mevrbers have a Diplomacy game among themselves
to encourage communicatlon ameng them, I
think it is a goond Zdea, But, we nsed some-
body to publish the game and gamesmaster it,
Is there a volunteer?

These are just five possibli ities, and I
am sure that the chairmen of the sommittees
have more in mind, 8o, you see. thesc are
the things we must do if we are to achieve
anything,

If people want to work, thon IDA will be a
success ard will go far, If people do not
work, but merely git back and talk ard
eriticize then we will not go far, We will,
in fact, not go anywhere.

I sincersly hope thal members will volun-
teer for various jobs, Else why did you
join? '

The IDA is willing to give all it has to
its members,but before it can do that, they
have to give something of themselves, Have
you given your fair share?

Larry Peery
Trifles make perfection, and perfection is
no trifle, ~-lichelangelo

PROBLEMS AND PROGRESS Id -4
THE IDA COUNCIL -
by Flitcr, John Boyer

I thought that I would get my two-bits
of words in before I proceeded with the rest
of the DR.

After perhaps reading outside criticiam
in Graustark and elsewhere, and Lew
Pulgipher's letter, we all might begin to
worder whether the IDA wag worth the trouble,
The trouble for you members in jeiring the
IDA and paying your dues, and the troubls
we Council members went through to heip the
IDA become a reality and to function. The
fact is that the IDA is run by amateurs,
people who are Diplomacy hobbyists. WE are
not a professional organization, and we will
tend to make mistakes, To err is to be
human, Perhaps I have been more guilty of
erring than anyons else as I was one of
those who said ;ould be able to work on the
Handbook Project. I was also chairman on
two committees, But I, nor the others, did
not know what to expect in working for the
IDA as officers. The feet was that the IDA
was a new orgamization with new ideas as
well as new problems for the now officers.

As an officer of the IDA, and e member
of the Council, I know what our prollems
wers, and what progress we navs wade, larry
has made the polnt that we have gone through
the Organization stage, Perhaps we have,
but there is still some more organizirg to
be done, '

The Council, for oxample, was a now
sub~orgamization for its members., We hod “c
work out a system of working together, and
until we have perfected such a gystem, we
will tend to be inefficient. Already, we
have made some progress in tihls area of
working tozether, both in communications
and in taking rction 2s a Counsil, Having
s0 many thirgs to undertake in Jjust working
together as a Council, we had to neglect the
more glasmorous goals such as the Handbook
Project In order o accomplish the dull, but
important work iu devisiong a systen of
worliing together,

One step taken in this direction was
having a Councll Newsletter. We started
with two newsletters--one published by
larry Pecry, Conciliatory Notes, and the
Council Conurier published by the FEditor, ms,
Publishing the CC was my attempt to make us
work and communicate together on a regular
basis, Larry's CN served pretty mch the
same service. The idea of haviig a Council
'zine did not take hold at first, but scon
we all saw the need for having a newsletter

{cont, on next page)




Council,

- .

just to keep ourselves in touch with each
other's ideas and work, At first, the CN
and the CC were coming out only once every
two months, but as we started to accomplish
mno¥e work, these newsletters had to come out
nore often. Very recently, the Council
Courier was approved to act as the official
Council newsletter, and to be funded by IDA
money. I have the idea that eventually, the
CC will be tri-weekly, especially if the CC
was to carry the proposed Council ganme,

The CC has become, very recently, useful
to the Council as an aid in comurnication of
ideas, ard in initiating action within the

for approval in the election plan, CC #3
included the results of the voting on the
election plan (approved), Most important,
however, CC #3 included Iakofka's ideas on
how to formally initiate Council action
through the use of "bills" as the means of
documenting your proposals for action, CC #3
included the ballot form for a poll of many
bills introduced in CC#3. Among them, a bill
was introduced calling for the IDA to sponsor
the publication of its own player's handbook,

This may in itself seem something like having

something too little too late, but the big
point of the bill was the financing of the
hardbook project, Yes, it will take moneyt
This is a delicate matter in the Council, ard
only a poll of cpinions on this bill was
asked for, Presumably when we have more
information, we will act on it,

So, we are at last beginming to get some
results after a long hard year of work,
forget, too, that we traveled to Chicago ard
worked on the Constitution, Now, Jjust now,
the results are coming in for the members to
ses for themselves whether the IDA is indeed
worth the trouble to join. We are not full-
time workers, and thus I hope you all will
understand that it will take time to deo a lot
of things all at once.

Right now, it is all I ecan do to publish
the DR and the CC without having to worry too
much about the Handbook Projsct or the two
committees I chair, There were no previcus
IDA Editor to tell me what work would be
imwolved, For me, this was a new venture.
Consequently, I erred as the Bditor of the
IDA., For example, I mailed DR#2 third class
to save us money,

DR until a long time after I mailed them,
Another errcr, minor it may be, was not to

include a magazine description for Pulsipher's

zines, I don't know whether I lost it, or
whether I never got anything from him on it,
but I will take the time to write one up for

The CC #2 carried the many questions

Don't

to us I thought I was doing the -
right thing, but some people didn't get their

him (see elsewhere).

- Overall, I think that the IDA has done

a lot, and will do more in the future as it
become established, I hops, too, that I
have done more good than bad.

Among the many constructive ideas Lew
presented, I was most interested in his
question or view of what the DR should
attempt to be, While it is true that th
DR is the official newsletter of the IDA4,
armd as such should keep all members informed
of what it is doing, I think that it can
also serve as a forum for the members as
well as another genzine for the members.

Not everyone is a publisher who trades with
80% of all the zines, and consequently, can
read articles being reprinted and rewritten,
For your duss, you should be able to get
some articles of the kind you don't get in
the few zines you do get besides the DR.

Thus, I will open the DR to any construc-
tive criticism from the members on this
topic of what the DR should attempt to be,
If you have any questions regarding play,
you can write to Doug Beyerlein, 3934 S,W,
Southern, Seattle, WA 98136. He has
consented to be our "ltostion & Answer' man
on the playing of the game. He will be
forwarding interesting questions to be
published in the DR, Edi Birsan will be
drawing on his vast knowledge as playsr to
make up Diplomacy quizzes for the members o

solve, Yet, the DR is looking for more
regular contributors, Are you willing to
help? :
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TALKING ABOUT SANCTIONING
by Lenard Iakofka

The IDA is seeking recognition as an
important force in organized postal Diplomacy,
To meet that need, I suggest we present our
ceredentials in the form of IDA Sanctions.

The IDA should sanction new publications
and constantly review old cnes, Zines that
do not meet a reasonable standard should be
announced as a poor risk to the Diplomacy
Player, The Council should vote on each
current and new zine as to dependability,
quality of gamesmastering, and reasomable
physical appearance. Additional comtents
of any zine would not imvolve its sanction,

There would be two classes of IDA sanction;
1) Recommended zines, 2) Fully aceredited
zines. Recommernded zines would be listed
and voted on every 6 to 12 months by the
IDA Council, Our obligation to a player is
only that of review of the journal.
zines would be another storyi The person

(cont. on next page)
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who wishes a sanction must apply for it.
When he is sanctloned, these guarantees come
into force: '
a) If he ceases to publish, for any reason,
other IDA sanctioned zines will pick up his
games, -
b) If he ceases to publish, for any reason,
he pledges to refund all subscription fees
yet outstanding,
e} As a2 sanctioned zine, the publisher pledges
to pick up one or two games from any other
sanctioned zine that ceases to publish,
d) Any sanctioned publisher who does not
publish his games for three months, will be
given one warping--in writing. - If one more
month goss by, he will bs reuoved as player
in any and all games in which he is a player.
If he does not publish, he shall not playi
Why should we seek these sanctions? The
demise of Rod Walker is just one reccunt
examnple of publighers quitting whils their
players/subscribers are cwad, as much as,
hurdreds of dollars! We have been kind in
the past--a £5w nasty words in the press ard
that's it. Yet, a person who fails to
publish has taken money for a service amnd
not delivered, That is use of the mails to
defraudt A person could be sued, taken to
small claims court, or prosecuted by his
local and/or federal govermment! It is
against the law to steall The IDA should
seeX to protect ils own by guarantees to the
player that his game will go on, Actual
legal action is another course of action--
but let's not take it yeti (({perhaps I
have a wild idea, but what about paying for
the sanction? A fee could porhaps not only
induce publishers to remain publishing, but
algo serve as another source of reverue for
the IDAI--Ed,))
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IDA MEMBERS' PUBLICATTONS

I overlooked giving irformation on Blood
& Iron and Supernova, both published by
Lew Pulsipher, but here it is below (I just
hope that it is correct). )
BLOOD AID I™", Lew Pulsipher, 329 Twin
Towers, Albion, MI 49224, Is devoted to
multi-player "conflict simulations," especi-~
ally Diplomacy variants., Sub: 8/$1, sample
issue 15¢. Apparently has no game openings
qther than needing 3 players for a game of
historical Crigins, However, it 1s possible
these positions may be soon filled, There
are two (rigins games now running, and Lew
needs replacement players for both,
SUPERNGV.*., Lew Pulsipher, same as above,
Apparently, this zine carries variant games

as it has Mordor vs the World (I think), b
1969 Raj. There may be openings in ME IV

or Third Age., Required fee is the sub plus

$1 game deposit, Imguire first. Sub is

7/$1, single issue, .15¢, DBoth this zine

and Blood and Iron are reproduced by mimeo,
ALPHA, David Hunt, 217 E. Front St,, Adrian,
MI 49221, Ditto, Tri-weekly. Avg. # of
pages: 10-14, NO. Sub 8/$1.50, SEF/$1.50

plus $1,50 upon entrance, Features: articles
on fine play, short storiss, press releases,
contests, ete, Iincluding Diplopolities,

This is an old announcement, Dave, do you

have any revisions?
HOOSIER ARCHIVES,
Lebanon, IN 46052,

Walter Buchanan, R.R.#3,
Ditto, Now avg, 5-7
pages, plus cover, NO. Sub is 13/$2,00 or

6/$1.00, Features the Multiple Winners
Irvitational Game which includes 7 top
players, articles on good play by well-known
players and publishers, etc,

That is all I have on hand, It would be
a waste of time and space to reprint the
ones you already have in DR#2, The other
publishers ought to send in their infor-
mation on thelr zines, If there ars any
changes, please let me kncwi

R .

ANOTHER TREASURER'S REPORT

The financial position of IDA is still
improving although membership seems to be

leveling off, As of ¢ Cectober, we stand
financially as follows:
Income
Dues- $110,00
Advance Dues- 2,00
Contributions:
Birsan 5,00
Ancnymous 10,00
Bughanan 10,00
doyer 16,00
Stamp Project- 3.00
$140,00

Expenses
Eloctions (last spring) $35.00

Conciliatory Notes Fund 5.00
Dirlomacy Roview Fund 55.00

$95.00

$55,00

Balance:
{cont, next page)



- Project, ete.

In reference to the above, Bob Lamb, Chlef
of the Cormemorative Stamp Money-making

“ Project,  deserves a lot of credit for getting

the project successfully underway. John
Herdry has also joined the Finance Committee
to work on this project. Please sernd all
your used commemorative stamps to them for
processing,

Bill Jarvis, the Vlce-chalrman of the
Finance Committee, is now heading a drive
to soliecit contributions from members, Any
furds raised will be added to the gensral
treasury and will go for the Handbook
Of course, the drive is
purely voluntary and low-pressure, co don't
feel any obligation to contribute if Bill
contacts you, Also remembor that by Council
resolution, no member can contribute more
than $10.00 per year, ard a contribution
in any amount is only desired if freely given.

--Walter Buchanan, Treas.
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MEMBERSHIP QUESTIONNATRES
by Preific Regional Secretary,
John Biehl

I am disappointed in some of the results
obtained from the questionnalire, The two
points are: the long time it took for soms
members to return them, and the lack of
interest in helping on the committees., The
few of you who expressed interast in one or
more committees chould contact the appropriate
zhairmen to offer your services, I will only
give the results of a few questions,

&, What Diplonacy magazines have you played
in? Give each one a rating from one to ten,
where one is the poorest.

Results: I was not aware that there were co
many gamezines on Diplomacy, Forty-one were
mentioned in returned gquesticnnaires,
for a handfuvl, the others vere mentioned
only once or twice, and as Red Walker said,
"On what bausis should they be rated? Those
zines which were mentioned often do show
consgistent ratings.

Erewhon--10,9,8,8 avg, 9

Impassable--10,9,9 avg, 9
Costauana--9,10,8,9 avg. 9

Adag--7,10,5 avg., 7

Graustark--8,10,1 avg, 6

T hope no ego's were offended or unduly
inflated.

10, Would you like to publish a Diplomacy
magazine?

Yes~-4 No--5 Publisher-~-i

Results: This is very interesting for
roughly one-third already publish, one-third
would like to publish while one-third do not

Excopt

wish to publish a zine.

11, Do you favor a {specify) week schedule
for moves? L

Two—-0 Three--10 Four--5

Results: Roughly two-thirds of the members

- desire a three-week schedule versus one-third

who want a four-week schedule. Possibly IDA

sponsored games can please both groups by

offering the members game schedules at a

2:1 ratio,

15, Are you in favor of campalgn messages
beirg printed in the HNewsletter, "Diplomacy
Peview"?

Yes~-6 Now=5 Debate~-2

Results: The members are equally divided
on this question. Some mwembers support this
question for non-publishers only--z limit
ont the length of these campaign messages wWas
also expressed.

16, Are you in favor of a "Forum Column" in
the newsletter for the members' usc {e.g.,
for questions and short statements)?

Yes--173 No-~-1

Results: Hembers are overwhelmingly in
support of this gquestion, It is up to the
Mitor to institute this in the IR,

17. Are you in favor of standardization of
Ganmesmaster's miscellarsous rules?

Yos-~7 No--lt Debate-~2

Results: A s¢lim majority of the members
support standardization, This subject is
very delicate in terms of desbating pro's

and econ's., Host publishers are guite
against this question, Rod Welker again
puts this question in a nutshell, A
standard format as opposed to content may
be what most members of IDA want,

Conclusion: If there is a discrepancy in
the tally, it is because not everyone
answored all the questions,

~-John Biehl
((John, would you want to develop a poll for
another issue of Diplomacy Daview? We can
use the DR to mail the one sheet bsllots for
a poll,--%d,))
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DIPLOMACY REVIEW REPRINTS!

Well, I have another gresat reprint
article from Hoosier Archives written by
our newest member, Charies Reinsel, when
he was publisher of Big Prother, That was
quite some time ago, but now I hear that
we will see his return to publishing., Right
now, a greéat artiele by ("2 o5 Reinsel
written in the very early days of the hobby,
(The three-article series has been slightly
edited into one article by Walter Buchanan,

(cont. on next page)
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the publisher of Heoogier Archlves.

"STATISTICS OF THE POSTAL DIPLOMACY GAMEBOARD
by Charles Reinsel

The Diplomacy board has a total of 75
spaces to which pieces may move., (A chess
board has just 64 spaces.,) 56 of these
spaces are lard provinces, 19 are sea spaces
and 14 of the spaces are landlocked and may
be entered only by armies, Fleets may go to
the 19 sea spaces ard 42 of the coastal land
areas for a total of 61 spaces,
more than the 56 spaces that armies may move
to.) Of the 56 land provinces, 34 are supply
centers and 22 are non-supply provinces, Of
the 14 spaces that may be reached only by
armies, 7 are supply centers and 7 are not.

Country AABCDETF G H I

Englaend £ 3 3 0 0 & 5 3,0 3,8
France & 2 3 2 2 5 8 4,5 2,2
Germany & 3 3 3 3 611 5,2 1.8
Ttaly -6 3 3 2 0 6 7 3.7 3.5
Austria 6 3 3 3 2 510 5,7 0.5
Russia 7 4 3 3 3 611 4.4 1.8
Turkey 5 3 21 1 5 5 2.8 3.4
Total: 56 3 22 - - - - - -

(Neutrals) Wi12 2 -~ - - - 3.1 3.9
(Sea Spaces) « =19 - - - - - 6.1

Explanation of the above chart:

Total provinces in homeland

lamber of Supply Centers

Hon-Supply provinces

Borders other iajor powers

Borders Meutral Supply Centers

Homeland border spaces* '

Foreign spaces along border*

Average Mcobility of army uritg**

= Average Mobility of fleets™®*

* If F is greater than G, it is a favorable
situation., However, if  is greater than F,
the border situation is unfavorable., Note
Germarny which seldom wins a game,

*% Mobility is hereby defined as the mumber
of adjoinirg spaces to which a piece may
legally move,

¥Note that Austria has the greatest land
mebility and this is why Austria is the most
fun to play, Turkey, of course, has the
least land mobility. EFEngland, of course, has
the greatest sea moblility and Austria the
least,

The most important sea space is the North
Sea which has a fleet mobility of 11, Close
behind are the Mid-Atlantie Ocean and the
Tornian Sea which both have a fleet mobility
of 9. The weakest sea space with a mobility
of only 3 is the Barents Sea, Controlling

Homo"EoodEs
[T | O T I VR

* the game,

(This is five

the sea spaces with the greatest mobility
can win the game,

As Tar as armies are concerned, the most
important spaces are Burgundy, Murdich and
Galicia. Whoever controls these should win
Their mobility ratings are 7.
The weakest land spaces are North Africa,
Turis and Portugal with 1 seach,

Fleets on a coast fare best in Demmark,
Norway, and . Sweden where they all have a
mobility of 6. The worst fleet positions
are Syria, Portupal and the North Coast of
St. Petersburg.

Yhen diplomacy fails, there will be wars
and certain facts about possible wars are
hereby presented. The following abbrevia-
tions are used: B.U. = Border Confrontation;

AM, = Average Hobiliiy of Border Pleces;

ey = Key for (Blank) to win the war,
Direct Land Wars

Enemies B.C, /.M, Key

Fra~Ger 1-2 7.0-6,0 Belgium.

fra=Ita 1-1  3,5-3.5 Gulf of Lyon

Ger-Aus 2-3 6.5-6,0 Warsaw

Ger~Rug 2~2 4,8-5,0 Raltic & Galicia

Tta-4Aus 2-2 4,0-5,3 Adriatic Sea

fus-Rus 1-2 7,0-5.5 Rumania & Silesia

Rus-Tur 1-1 3.5-3,5 Elack Sea

Indirect Land Wars
(rigure here under B.C, means the offensive
power in armies or fleets.)

Enemies B.C, Nesd te control

Ger-Ita 1-1 Tyrolia

Mrs=-Tur 1-1 Serbia & Bulgaria
Naval Wars

(Figure here urder B.C, means the offensive
power in armies or fleets.)

Enamies I3.C, Need to control
fng-Fra 2~1 English Channel
Eng-Ger 2-1 North Sea
Eng-Rus -1 Nor & Mwg Sea
Eng-Tta 1-1 Fid-Atlantic
Tta~Tur 1-1 (at best) Ionian Sea

Vote that individual statistics are
somnetimes pretty bare of mearning, but are
needed to program for a computer, for
instance. However, they do tell us if it is
an even chance or if one side or the other
is favored in a certaln war situation. Most
important is the overall picture you get and
the help all of the facts give us during the
diplomacy period in deciding who to war with
and when, “There will always be wars and
rumors of wars," but it helps when you can
pilck the battleground, the opponent, and
the time of battle,

(cont., on next page! )
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These statistics should help a country -
make the above decisions, They help me and I
guess that is what counts as I sift through
the mounds of facts,

"It needs to be noted that among equal

| players in ability and experience that the
. single player should always lose to the two,

However, outside influences (this is where
diplomacy helpsi) and, in some of the possi-
ble situations on the beard, a player who is
better or more experienced may hold off two
opponents and in some few cases, even lick
them both at the same time, In these cases,
victory is so sweet! '

There are certain positions on the board
that cannot be forced except from behind, A

© pair of examples I've read about are:

Englard: F Mid H, F Por ST Mid, F NAt S F
Mid; Turkey: A Sev S A Ukr, A Ukr S A Gal,

A Gal S A Ukr, A Bud S A Gal, A Boh S A Gal,
A Tyr S A Boh, F Pie S F Lyo, F lyo S F Wes,
F Wes ST Lyo, and F NAf S F Wes,

Having won two games of postal Diplomacy
and drawn another, I, of course, have formed
a few opinions as to how the game should be
played,

However, now I want to record the basic

mobility factors of each of the spaces of the

Diplomacy board as my original notes are
getting somewhat worn and I have had many
requests for this basic list anyway., These
abbreviations are used: A (Army) = pertains
to the mobility of an Army in sald spaces
T (Fleet) = pertains to the mobility of a
Fleet in said space,

Ergland AF Italy AF Germa AF
B 3L PFle '3 Kie 55
Cly 24 Ven 63 Ber 43
-Liv 4 4 Tus 34 Pru 43
Wal 34 Rom 4 3 FRuh 50
Lon 24 Apu 34  Man 70
Yor L3 map 2h gl 60
France AF Austria AF Turkey Af
Bre 3L Tyr 0 Con 35
Pic .4 3 Boh 50 Ank 33
Par 40 Gal 70 Suy bk
Buxr 70 Vie 50 Arm 4 3
Gas 53 Bud 50 syr 22
Mar 43 Tri 6 3
Rusgia A F
Fin 33
stPb 4 2-N

3=S
Liv L 4
War 6 0
Mos 50
Ukr 50
Sev 4 3

_here,

Néutrai-anrSupply Centers
NAf ‘
Alb

e~ W] LT

Neutral Supply Centers
Tun
Por .

Spa

Bel
Hol
Den
Nor
Swe
Ser
Rum
Gre
Bul

W E
v =

FLWOoCWW W E WP W HEs
WOV E I\

N
w =

High Seas Fleets
Bar
Mg
Nth 1
Ska
Hel
Bal
Bot
Eng
Iri
NAt

Tt o\ B EEOv
EH
o
B

NE RO~ OO

For ratings of the average mobility of
the armies and fleets of the different
nations, see columns "H" and "I"™ of the first
chart,

There were a few conclusions to be noted
The higher the rumber of a space, the
more important that space is, To win with
fleets you must control the North Sea, the
Mid~-Atlantie, and the Ionian Sea. To win
with armies, you must control Burgundy,
Manich, ard Galicla, Whenever tactics allow
a choice, always consider taking the space
with the higher mobility factor. Besides,
these spaces are easier to deferd as well
as being in control of larger sectors of
the playing board. Too many fleets are use-~
less; however, in the case of Fngland or
Turkey and sometimes Framce or Italy, too,
few may be just as bad,

Yes, "Diplomacy" is 50% of winning a game
of Diplomacy, but a good player in tactics
will be high in ratingsi Good luck in your
next game,

I have discovered the art of deceiving

diplomats, I speak the truth, and they

never believe me. o
--Di Cavour
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THE JOHNNY AWARDS, 1972 Walker, Tales of Barad Durchester, Ershwon,
- Outstanding wrmtlﬁg of a single press
These awards were presented at Chicago release game in regular Diplomacy: ' Lenard
this past July, The awards were determined lakefka, 1970BL, KADATH ard Larry Peery,
by more than twenty-five publishers., gince Press Release on Beethoven's 200th, Xenogogic,

then, the awards have been taken over by the
IDA, Sometime next Summer-Fall, the 1973
Johmny Awards will be decided upon with votes
from the membership,.
Cutstanding performance by a novice player in
a single regular Diplomacy game: Walter
Buchanan, 1970BN, Graustark,
Outstanding periormance by an experlenced
player in a single regular Diplomacy game:
Edi Birsgan, 1571EC, Hoogler Archives,
Outstanding Ferformence by a2 noviece player in
a 31nclo variant pame, HNo award given.
tstanding nerformance by on cxperienced
" player in a single variant Scott
Huddleston, Hypereconomie Diplomacy, Russia,
Outstarding reguler Diplomacy game. Hoosier
Archives, 1971LC, "he Grudge Game: lakofka,
Prosvitz, Birsen,: Key, wWalker, Snythe, Beyer-
lein, ard Buchanan, G,

Deigtonding variant Diplomacy game:

bc\.r[n_) I

Hyper-
seononic Diplomacy, Don Idller and Pete Ansoff,
Outstanding perfcrmance by a gamesmaster in

a sirzle reguler Diplomacy game: Walt
Brzharan, 1971BC, Hoosicr Archives,
Cutstandirg Derformance by a gamesmaster ina
srarle verdant IDiplomacy game: Poter Ansoff,
Uypereccnomic Dlplomecy,

Outstarding rorformance by an editor in a
single regular Diplomacy game: Walt Buchanan,
19?1Pcn Hoosier Archives.

o fut Ft:nqlﬁu porformance by an edltor in a
sitgie vardiont Diplomecy game: DPeter Ansoff
Evuoreconcrrdie Diplomacy, The Siberian.
Oauﬁtund&1g i tETE -of -arsingle press release -
in t u“ngle variant Diplomacy games FReod

" 1T the Heal John Beshara Pleasc Stand Tptv Geo, Harter, artist, Rod wWalker, Pubilsher. ﬁ:f”

DairLCACY BEVIEW
117 Garlard Drive
Carliele, PA 17013
U. 5. A,

0

IDA memberships 111

Inside: The Electioni
Brror on pg. 1: dan, 5, 1973,
not 1972,

FTRST CLASS MATL
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Outstarding writing of a series of press
releases in a single regular Diplomacy game:
Rod wWalker, 1971BC, Hoogier Archives,
Outestanding writing of a press release seriocs
in a single variant Diplomacy game: Rod
Walker, Hypereconomic Diplomacy, American
Pnpire,

Mutetarding new regular [iplomacy magazine:
Tmpassable, John Boyer,

Outstanding regular Diplomacy magazino:
Hoosior Archives, alt DBuchanan.
Cutstopdirg veriant Diplomacy magazine:
BushM4cler, fred Davis, dJr.

Cutstax dlng nevr variant Diplomacy magazine:
Bnshwackse, Froed Davis, Jr, and Blood and
Iron, lLev Pulsiphsr,

Outstanding article on regular Diplomacy:
Lepanto Opening by B3l Pirsan. °

Outstanding article on variant Diplomacy:
Rick Brooks, Variante.

Cutstanding or*g1NdL contribution to regu-
lar Diplomacy: Walt Buchanan, The Archives
Project,

Outstandirz original contributicon to variant
Diplomzcys: Larry Peery, Institute for
DMFplomatic Studies,

Outstarding backstab in a single regular
Diplomacy game: Rardy Bytwerk and Robart
ward, 1971EH, Platypus Pie.

Aldlan Calhaner award for meritoricus
achievement: thn McCallum The OL“
Systemy ot

John bCuallum aﬁard Ion merlatﬁfaguﬁﬁgarvrcea‘
Larry - Peary, Prtornational LLplgmaLy.ASSUP#w
Outst, Cover of Diplo. mag: Erchwon 59,
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