| keeping
| month, yes | know that makes January a
| short month, but the splint seasons make up
£ -
| for 1t

by

| Tribune.
| because since they were last published fve
- picked
;ngaﬂ a new game, ev

' guestionnaire?

i e2ss],
:geraily speaking,

| initialiy conocorn himacif with hiz neighborzs o
| the north, England and Germany, usually allying
I with ocne againset
|| persuaded 1o move east initiaily, a task mads

Niedicated o the Postal Play of Diolomacy and s Yaranis

Volume 2

== Januaf} 199@ —===jes¢

\Lnﬁber 10

ff % gﬁfﬂ we are in 1890, the start of a2

3 : _
— decade, the last in this
i @Tﬁisiﬂmum (mind bogghng, Nt it7)
= Since this /s a new year, [ve

ﬁﬂcudﬂd the Trib will begin a new Yolume,

i aiﬁc:
the

keeps everything nice and neat.
the deadine at the end of

Thie issue contains rules for a Dip vanant
{awrence Cronin calied Perestroika
ﬁ!piﬂmﬁt‘:}f or for those without television
investment Diplomacy. Also youll
the most up-to—date version of ihe
house—rules for games in the Diplomacy
Why? because it's January, and

-

some new subscriptions and

ryone should be
- kept up—to—date. What about the promised
Well | wasn't too pleased
with it, so Il send it out in February after
Ive worked on it some more

syl et AU
France

France in Diplomacy is uniquely bilessed with
two  virtuaily uncontestied supply ceniers for
earlhy eXDANSIon (Spain and Poriugal),
reasonably defensibie borders and the ablity
1o bhuilld and swing fleets from the Atlantic ¢
the Mediterranean and vice-versa, As a resul,
France is probably the second best country 1o
nlay in Diplomacy {(the first being Hussia, with
an sxtra home center and easier inland

up

the French playver should

tha other. aly should be

easier by the giacial speed of an opening lialan
attack on France. The choice of alies between
Frgland and Germany s not a clear ong it
depends upon the circumstances,

An English ally against Germany is likely 1o be
faster moving and more profitable nitiaily.
Furthermors, an early breakthrough of Frencn
armies io the east can be crucial in obiamng
an eveniual winning advantage. oOn the
negative side, England almost always ends up
with gquite a3 fasw fleests, fleets which have
nowhere ito go bul souih after Germany and
Scandinavia have beesn cleansd up. So i gilied
with Engiand initialiy, count on fighting her
sooner or later. One of the best attacks I8 &
fieet move 10 the North Atlantic foilowesd by &
convoy to Clydes {(of Livaerpooll while the home

island is relatively undsfended. A& German ally
a:;,aiﬂst Engiand can =iiminate some of ne
mid-game probiems described above., Frances,

SWINging fleels against taly i the
Mediterranean at first  opportunity; and
Germany, moving armies into Austria and

Russia, can expand in the mid-game in a guite
complimentary fashion for SOIME time.
Furthermore, if France leaves a fleet or two in
the north, & certain advantage may bDe
maintained for ths eventual conciusive baitlie
which must be fought. On the negative side,
England is not that rich a prize to begin with
and units must be turned around to attack
other targeis of opporiunity.

For initigl orders, a2 very standard set is;

F Bre-Mid, A Par-Bur, A Mar 5 A Par-Bur
{or A Mar-Spa)l

The key poinis of possible attack are Eng (by
England}, Bur {by Germany} and Pie {by Haly}
This opening gives the oplions 10 Cover any or
all of them and st pick up a build {from Spamnj
Under less drastic circumstances it shouid be
possible to take both Spain and Portugal and

with favorable condifions, a shot at Belgium {or
Munich) may be considered as weill.
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%t The Trib wants your Mug
e send your pictura in TODAYI
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Fall 1i903F Moves '

The Moves

ll

England (Lachcik): A Lon-Hold, E Nao—-Mag,
F Nts-S F Iri-Ech, F Iri-Ech
Germany (Armstrong): A Hol-S (Fr) A Bel, A Kie-85 A Ber,
A Mun-S A Ber, A Ber—-58 A Mun,
F Bal-Swe, F Den-5 F Bal-5Swe
Russia (Green): A Pru-S A Sil-War, A Sil-War,
A Ukr—-Sev, F Gob-Swe
Turkey (Weiss): A Ank-Smy, A Arm—8 A Ank-Bmy,
F Bla-Can
Sustria (Diehl): A Tyr-S A Boh-Mun, A Bul-58 (It) A

Con, A Gal—-War, A Rum-Ukr, A Boh-Mun,
Aeg—-S (It) A bmy

Smy—-5 A Con, A Con-5 A Smy,
Tun-Wme, F Eme-5 A Smy, F Tys—-0Gol
Pic—-S5 A Bur, A Bel-Lon,

Bur—-S (Ge) A Mun, F Ech-5 Mao-Iri,

Mao—-Iri, F Epa(sc)-—-Mao

ITtaly (Santella):

France (Sweeney):

MDD TN

e DOaFd Status

England: A Lon, F Nts, F Ech, F Nao 4/4 (0)
Germany: A Kie, A Ber, A Mun, A Hol, F Den, F Bwe &/6 (0O)
Russiza: A War, A Pru, A Sev, F Gob 4/4 (0O)
Turkey: A Arm, A Ank, F Bla 3/1 (-2)
Austria: A Tyr, A Boh, A Gal, A Ukr, A Bul, F fAeg &/7 (+1)
Italy: A Smy, A Con, F Eme, F Wme, F Gol 5/6 (+1)
France: A Bel, A Bur, A Pic, F Iri, F 8Bpa(sc), F 7?77 &/6 (0)

==———————m—m—mm—mme—mmmmm eSS e

Armenia to Eurocpe: | propose an Austrian/ltalian concession.
I¥f you vote no, try some alliances with eac other.

Armenia to "The Amazing Alliance" And now you want me to
pick up the check +for dinner 1n Tehran!

LDer—AH: You missed a golden opportunity to stab Russia last
turny you would be in Moscow now. I¥f you allow Russia to
get back on it’s feet, miss the series of opportunities +or
a good stab, and later get caught between a Russo-Italian
vice it will almost be too sad to laugh at.

ber—Rus: Your NMR was a present to Chancelor Beethoven on his
birthday, perhaps?

Lhint, maybe it was John’s B-Day? hint, hint:gm]

Switerland-Baltimore: The Swiss Editor salutes the Trib
publisher for always producing a timely and well written
newsletter. Bravo on your editorial on "filler."

Aus—ber: Yes, we agree Austria warring with all it’s
neighbors is not a good idea. Now that Austria has narrowed
its scope of action, I imagine the Mighty Kaiser is still
not satisfied with Austrian mobilizations!

Aus—Eng: Hang in there! Relie+ is only a season away!

Aus—Rus: Rumor has it that the Tsar’s NMR was due to the
Tsar’s necessity of playvying Santa Claus in a Moscow
department store.
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Sdjustmaents

cngland (Sweeney):
Germany (Diehl):
Fussia (Renner):
Turkey (Schultz):
Austria (Wiess):
Italy (Kays):

Board

Bel,
Ruh,
Gal,
Bul,
Rum,
Tun,

=tatus:

Nts,
Hol,
Uk,
Ank,
Tri;
ven,

Nor,
Den,
Gob,
Con,
Gre,
Ion,

Edi
Kie,
Bla
omy
Bud,
MaD

=

Fa

Ber

Vie
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i France (Reid): Spa, Bur, Pair Mar, A FPar

e

Macciocca has been replaced by Richard Renner
is at the back of the issue with the others.

z Mote: Mr.
jid whose address

Fress:

Welcome to the continent. This is a bit
but have a seat and what would

! Harpso to Limey:
: earlier than I had expected,
i vou like to drink?

Harpso to Sultan: Thanks for the help. May we prosper

through eternity.

i Aus to Ita: Believe me, I'm done knocking on Venice’s door;

enjoy the Frogs.

Your hand writing is illegible. Was that I get
or the other way around?

Aus to Fra:
Ven + Rum & you get Tun + Nap,

Bet vou wished you’de taken a chance now!
Sure looks

I Tur to Den:
lﬁ Anyway, good luck against the Briench Alliance.
i like they want you.

I Turkey to all: Happy belated Holidays!''

A Top Secret deal has been made between France and Germany;
i believe it or not!

i Due next: Spring 1902 Moves




House Rules
for Diploamcy Games Flayed in The Diplomacy Tribune

January 1970

T. Fules EBEdition

Soungd 1n ths

&
Second Edition Rule book, dated February 1982, by Avalon

Mill.

&. Dames will fFollow the rules For tThe gama &

A&, HBeparate seasons for rebreats will be used as desmed
necessary by the GM in order to keep the players as up to

B ¥

date as possible on the board status.

oy

o, Unless no Great FPower has adjiustments to make, there will

sluwavs be a "Winter Adjustments” season.

", The bhoard status will bhe shown for the bSpring, Fall and
Winter seasons, unless a major changes due to retreat
nrders and/or conflicting retreats merit a separate Summer

o Putoumn bhoarod status.

111, Deadlines

&, The deadline for all games each month will be the last day
af that month, unless otherwise stated in 1he Diplonacy
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I Tribuns. Deadlines will also be printed near the game
statius as a remlndes.,

! Orders must be received by the deadline to bhe valild.
Missed deadlines constitute a MME (No Moves Received) and
count against the playver under HE VI

R

. Inm the event of a missed deadline the plaver s units will
ez handled as outlined under Hi VI

. The latest dated set of orders received by the deadline

S ped s

soie ofs  Bom pes

are those that will be acted upon, unless stated otherwise
by the controlling plaver.

IV, Orders

1. Y0Oour mames

2. The game il.cd. (Boardmarn #, TEI#E, or name)
e The LGreat Power wvou are plaving
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_ House Rules ‘
for Diploamcy bames FPlayed in The Diplomacy Tribuns

T Lo - - b pbe peld geasn g pra - - fa b e N T wm gom oq geen afer amn e . T 1 R W L N—
TF vour orders are machine printed (1 Typews LITer,

prinher, fax, sbto.) they must aiso contaln wour @ooount -
kY

Crders that do not contain the abpove intormation will bhe
considered invalid and treated as NMRE unless a prior or

T e Ty e e e S i L

Tater zeot of nrders are received that meet the

ceonirements oF M. aDOVE.

Shibreviations in orders accepted are Those outlined in the
Second Edition Rules, those on page 5 of The bamer’'s bulde

e e B b B LA B B 2 B B T L e e L R Y S L

Fo Computer Dipleomacy. oF the full-name of the space in

gusstion.,

] - - : T sesm afar Eea T - ar mr= - b i [ = e i v = e " i B R - . F— w P
I all obtheyr respecits, OFders Submi Pied mus
i 1

Fudle VIIL7 of the Second Bdition Kules.

A corndorm o

ILE

Orders may be submitted by telephone betwsen épm and 10pm
wesk-nights, and betwesn Yam and llpm week-ends. The GM
i not responsible for orders nobt spoken directly Lo him.

No Collect calls will be accepted.
" RTINS S -

L ot
Orders may be submitbed vie BElectronic Mail 24 hours a day
o the following Bulletin Board bystems;

Modem Ready
The Airport
The Sorapbhoard

. . e 0 - A R S PR P R TR R e e brmrm e mracd e Fred

V., Move Kesults

Move results will +Follow the +tollowing gensral +ormat:

P

S i R S SR T - mEEiri rri

Country {(Flayer}:Moves, Failed Moves

s i e 1R L R NS LT I T T T P m ATy e e - e - rreem mepmi bbb i Sieiais

Country - The name or the LDountry
(Flaver) — The plaver’™s nams
Moves - Successdul moves
Faldled Moves — Unsucoesssul moves

HE e -

mremErrErmreEn pTrE Ty FETETETET TH=Te T w1 ImEmLAELE e T T T e T T L e e R L LT R T R

Move results will alwavs be printed in The Riplomacy

Tribhumnes,
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House Rules
for Diploamcy Games Flayed in The Diplomacy Tribune
T hMREes
I+ a plaver +ails to mest a deadlineg or o submit orders
at all, his units will stand-in-place. A standby will be
4~

Mok 141 r—“-:j - omubhmit orders 4o the next move.

I+ & ;::'.!ava?r MMRe & second time, tThe st mnmw Wi ll
permanently take over the country In QuUestion.

I+ the plaver deoes not respond by the third posted
deadline, then his/her subscription i1s +toreelt and 107 s
Femalnder and all game fFees paid are lost.

VIT. Gams Ending

& game will end when one or the following is mel;

1. One plaver controls 18 supply centers at the end

o oany Fall turn.

2. A vote to conceds the game to plaver/plavers
P,

. R o vorte to draw The gams anong remalning players
MASGES.

B reguest For oa vote mast De ma el im o writing, and will be
published with Tthe +olilowing 1SSUE § gamsg resy 11 T,
Flavers will send thelr voltes with their orders. A none
vidbe will not count either way. I+ all voting ﬁlayﬁrﬁ
unanimously vote in favor of the concession/draw then the
game will end appropriately. The results of U i“‘::‘;:f? VT E,
= 'i ther way, will be amnounced in the next i1ssue of The

Diplomacy Tribune.

Mote: A Non-Vote does not count, only voltes recelved

VIT. bGame-Fees
Game-Fees act as a deterrent to plavers dropp =.'H_.;“‘f”'"" B
w1 oas covering the {:m*.;a't‘. of possible edxtra matlings.
Flavers that +Fimish ftheir game or are eliminateg will be
refunded thelr game-+feg in the form of & subscoripbion

’.". .-1.1.-1._'E.i" 1E.-111'|

Ay nlaver that was replaced by a standby because ot
i toofF his/her game is not eligible to a gamg-—+tee
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FERESTROIES  DIF (ARKA Investment Dip)
By lLawrence Cromin

Yes indeed. inspired by a need to restrain the relentless
hloodthirety ravaging encouraged in owr world of regular
diplomacy, & variant has been developed which may put cuwrbs on
this. Ahah. vou Viebnam era folks say, finally DOVE DIF!

Ferhaps — but this game has a profit motives something for folks
aFf the 80°s. Do I hear somecne groaning "YURFFIE DIFY"Y Well
sroneomics and ambition certainly plays a part, but the key Teature
je more cauticouws militarism. FPROSFPERITY is & gouals & necessary
ingredient to attain prosperity bDeing FEAUE .

I honor of that New Wave politician of the sast. GORRBY DIF
crcurred to me. Followers of George Bush may prefter the name fd I
DIF, while those of a past era may smell CHAMBERLAIN DIF. Overall
I hope we have a game that is both exciting arid enlightening as a
reflection of the latest in world politics. And vnow I hear Jeabvm
and Yoko singing "0Oh we are saved. just give peace a CRanCE . w e
Nelmi bhedly an economic variant. allow me to introduce a kinder and
gentler dip — PERESTROIKA DIF.

e uee the SAME RBOARD. TACTICS. NATIONS, PROVINCES. SURFLY
CENTERS . and MUMBER OF FLAYERS. The only rule changes are e lows

TNNOVATIONS invelve an ECONOMY and INFRASTRUCTURE. "BUILDING
BLOCESY are added to vepresent the infrastructure which in (AR
generates the sconomy. Each BUFFLY CEMNTER im 1900 has FOUR
LLOCKS .,  These blecks each generate a valus of ONE FOINT EACH per
vear or four peoints per supply center initially. A nation’s
EOTHNTS are totaled each vear yvielding a NATIONMAL BUDGET. The
budget can be SFENT each year on buying or maintaining fleets and
armies (which cost four peints eachl)s OR 1t can bDe RE-INVESTED .
PLe.  used to purchase meore building blocks {(which alsc cost FOUR
EOINTS each) in any of the nation’s supply centers. Foints not
spent can be put in & TREABURY (described brel oo g )

NOTE: The investment scheme which underlies thie ig one that
vields 825% on investments (blocks) per year.

CTARTING UNITS: 1900 starts without any armies oF Fleets, but each
supply center yvields 4 peints each and plavers declde how they
want to spend it in Winter 1900. This version reflects the
reality that some nations never had fFleets and some did not

Mave to militarize. Winter 00 and 01 are SEpAarate SeAasis.

FLAY otherwise begins as usual. in the fall of each yvear ONE
EOIMT ie earned for each building block in each supp 1y center
poressessed. The number of bBlocks cooupying any given supply center
are signified by a number after sach center’s name. 2.9 LFPL-3s
ete. The sum total is the mnaticonal budget. For erample T In
Fall 120% England cwns the following centers with theilr respective
LOCKES: LPFL—10, LON-%, EDI-7, DEN-3, NOR-TG. BEL-1., then the budget
is 31 points, which could purchase up to 7 new buwilding blocks o
maintain {(or add) up to 7 armies and fleets (totals= 28 points) and
=till leave threese points to add to the TREASURY . PFoints in the
treasury are added to the national budget the fTollowing year.




Te repeat. each army and fleet costs FOUR FOINTS per year. PUINTS
net spent on o military can be used to purchase BLOCES (for FUUR
FOINTS each) in any of the supply centers a player possesses.

Those points not spent are put in the TREADURY.

THE TREASURY can hold points indefinitely and resenbles liguid
assets. The blocks veflect non-liguid investments. The 1iguid
assets may alsco be leoaned o given to obther nations at any time.
Repayment 1s as reliable as the word of other players.

THE TRANSFER OF FOINTS from one playver to ancther is aooomp i ahed
by mimply telling the gamesmaster that such and such is given (%
s and s and may be done at any time. These may be gifts or
leans.  The gamesmaster publishes the amounts transferrad Each

sm@easn along with the moves.

OVERSFENDING is not allowed. I ovders invelve cverspemding the
crders written First are executed: while thoese beyvond budgetary
means are ignoved.  Thus the order of moves may be important.

NEUTHRGL SUFFLY CENTERS put their income back into themselves as
building blocks with extra points going in the national treasury.

THE FUBREBLE RULE addresses the conguering of supply ceEnhers 1
battles, 611 warfare follows the usual dip vules. When a supply
center is taken by ancther power without cppesition by simply

movitg & unit oive the oumiar o f blocks Femain the same. Fut when

i S S

it ie takern in a battle it suffers econcmically. Only ONE HALF
THE NUMEER OF BLOCES which were present remain {(cdd number rounded

up.)  This is called the RUBRBLE RULE. This applies ovily when a
supnly center is taken by fTorce. overpowaring another power . 1w
there was resistance of any tvpe.

Maticnal treaswries are NOT subject to the vubble rule.  The
treasury is located in the capital unless moved o ancther supply
CeErther . Tt is moved by simply telling the gamesmaster and COsts
agre point to do so.

DISHANDING: To encourage peace and reflect veality, Tleets and

T T T TP T

supply centers gnly. This allows incoms to be spent el eswhiere,

e
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