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The

January 1991

edicated to the postal play of Diplomacy and it's variants

Diplomacy Tribune

Number 22

1991!

1991, already? | only Just got
used to writing 1980 on things!
Ok, as we complete vyet
another stint around the sun
the time comes for change.
Last year this time the Trib
went through some minor
changes. That tenth Issue saw
the first use of the game
reports and maps In the format
you all know today. The
daggers In the banner first
debuted In the November ‘89
Issue now became a permanent
fixture. The Trib’s “motto”
first appeared a year ago;
“Dedicated to  the

Postal Play of
Diplomacy and |It’s
Variants.” The Trib
was still using that
Volume X, Number X
stuff then which

changed to the current
format of Just Issue
numbers In April 1990.

So, what’s in store for
thls year? You mean
you havn't noticed
yet?! The Trib Is now
belng produced with
the ald of a plece of
software called
“Publish 1t Lite!”, a
scaled down verslon of
Timeworks “Publish It!”
It’s easy to use, will
import text and
graphics, and most
Importantly, It prints
what | belleve to be a
much improved copy to
the “Newsmaster”
software I've  used
since June of 839. Right
now the Trib looks a

little spartan but as | grow
more accustomed to this new
software things will pick up.

But walt! That’s not all!

Did you notice the return
address on the outside of this
issue? No, | hayn’t moved, I've
simply aquired a Post Office
box Just for your use. This Is
something I've Intended to do
from the start, but | Just
never got a round tult, well |
got one, and now the address
for all Trib business, moves,
etc. Is;

The Diplomacy Tribune
P.O. Box 375
Pasadena, MD 21122-0375

Trades, personal mall and the
like should still be sent to the
Baltimore address Pipe bombs
and items of that sort should
be senl to someone else’s
house; I'm a GM not a judge!

Deadline
all games

January 28th

THE DIPLOMACY TRIBUNE
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Letters

Well, here's the first letter in the letter IllSldf’:

column, but be warned, I'm not that

great a typist, so if you folks want

this, I'm all for it just don't make 'em Since this is January, | thought
too long or too many. I'm gonna It only proper to Include the

have to grow into this... Trib’s House Rules. We've had
a few new subscribers since

the last printing and some

minor changes have been made
- = - to clean up the policy on
erry, Game-End-Voting.

'm sticking this in the mailbox on the 22nd. The mail is going to be crazy
around here for awhile and | hope this coesn't turn out to be my first NMR
ever. [it did] If it does | apologize. It was still my fauit though. | failed to plan this lssue also contalns your
ahead. f | do NMR please throw a Turkey/World apology in the press for

i d it ) Handy-Dandy Year-at-a-Glance

° Diplomacy Tribune Calendar,
we thrown out some recommendations in letters to other players regarding| sultable for pinning up In any
ou subscription drive. | hope it helps. | con't think the Trib will fall into] convenient place.

oblivion as you suggest though. I've never heard a complaint from anyone in
y game and for one | intend to continue my sub and join a game as soon
s this one is ended.

'm perfectly happy with your pub as I've stated before. A player couldn't ask Plugs
ore as far as timeliness and accuracy are concerned. | will tell you though
at my favorite publication is Upstart where Ga7## SHenckx combine both codwink

e timliness and accuracy that you have with an interesting letter column tven Carlberg
vhich Dipadeedoodahl, BTDT, and Perelandra have. The aforementioned '
owever lack mostly the timeliness. Thier accuracy is pretty good. As a| |}
atter of fact 'doodah is aimost as flawless as you. Although timeliness and cslatar
ccuracy are all | need from a publication, the letter column does make Er uce Mcltyre
ings a little more interesting in that you gain & lot of insight into the players
ith whom we bandy our little wars, You could try a couple letters an issue
or a while and see what happens. Can't hurt.. right?

Game Openings

6 players are needed for 'Ed),
game of regular Diplomacy. Only
those not currently playing in ‘Abe’
or 'Barb' may play in 'Ed. See the
back page for game-fees,
subscription rates, etc.
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Also, this being a new Yyear,
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ake care and whatever, you've got a faithful subscribber here. ﬁ

ete Gaughan
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England (Lachik): Buaild: F Lvp
Germany (Armstrong?s Mo Change
Russia (Greon?: Mo Dhange
Austria (Dieshl): Dishand: F Pul [Ne disband ordesr received]
Italy (Killes:: Euild: A FEom, B Map
France (Sweeney!: Disband: A Mar, & Bur

— o e b hreatat s ot T it Hl_‘:} AT 1'_",1 f-j L Aty s m———— T EREE T — i

England: F Mao, F BHoh, F Bel, F Lvp, A Wal
Germany: © Liv, A Fie, & Ber, & Mun, A Hur
Russia: O Stp, & P,
Austria: A War, M Sil, A Ukr, A Sev, A Doh, & Tyl, A Vig, A bal
Italy: F Mar, F Gol, F Wne, F Gre, A Yen, B Tri, A Con, A Arm
France: F For, F Hre, A Far
bbb T S e e v e ettt b P e ! N e e e A T e P PP et e =

Aum-Trar We can march to a tidy Austro-Italian conclusion i+ you wiwsh.
Moweyver, LF you wish to take advantage Austria will neot resist so long
as fustria cam maintain it's solid front.  Take Bulgaria 1+ you S0
desire. Austria certainly has no nesd for oa Fleet.

Beapr-Yie: Coald we snd this silly war that has only weakened hoth of us?
Flease pull back from my border and T owill also move away.

Bar-Fom: Doss Catholicism Frown unpon answering lettors or what?y We
coem to share common enimies. Why don® o yvow weite?

Aus-Tta: We will vets "YES® 16 so0 instructed,

Heor-Lon: Welecome te Furope!  You get Brest % 1 get Farils. Geund Fair®?
Austria~Europe: The GM's claim of "apparent Fighting” betwsen FHome %
Vienna is without fourdation.  How has adstria fought with ltaly?

Italy was just acting protectively and malking adiustments For parity.
Fer—Far: [ =kill await an suplaination from you as bo why you MMREed out
0f France in Global Dinlomacy after telling me not to replace youl. An
apology would be nice 1F no good reason exiat.

Her—-Stp: Hold vour position in Prussia., My Flest will support you.

P e b e e o e s i e 8 B LT P T P s b S G RS R p

A U P £ s m s o8 bkl LT LD PR oy S S LS I TR A e

A Concession to Italy has been proposed, vote with your spring orders.

Due Next: Spring 1707 Moves
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England (Sweenay): Disbands Fial, F Ech

Germany (Diehl): Disband: A Yor

Fussia (Fenner): No Dhances
Turkey (Schultz)s Ruiloh F Con

Austria (Wiessz): Build: AvE, A TR

Italy (Kirk): Disband: A Tu no
France (Fied): Build:s A Mar, A Far
o AT TR R = RBoard Status EEREERNL

England: . - F Edi
Germany: F Den, LT
Russia: N Mwy, A liv, A Mos
Turkey: Leam, feg, FoSev, F Nap, F Lon, a Smy. A War, A Ukr

=1
1

ST T D

Ti

Y

T

Austria: WE iy n Ty, 4 M, A Fer, A £ il‘!ﬁ'ﬂﬂf ATRI
Italy: - Tfﬁg e

France: F Lvn, F Mao, A Bre, A& Hel, A Hol, A Fuh, A Kie, & Mar, A Far
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Fra-Aue: What happened to our alliance!? None of my units has ever
directly attacked you yel you wish ta destroy me. As Pat Fenatar says.
"IMit me with your best shot!’

Era-Tur:s 1 thought you where moyving inta breece’?

Fra-Rus: Did vou ever get my letter? I will write again.

Gossipr Turkey really wants Greece & Serbis.

Tur-World: My apologies Lo everyons For the NME: my first ever! I"11
watech my ip codes closer fFrom now on, but 19 vears ago Jerry woul d
have received my orders anyway. The Foot OFFice neesds a little
compitition. Wadayasay?

GM-A11: Speaking of zip codes, don*t forget the Trib has a new address !

Due Next: Spring 1906 Moves
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Wirter 197035 Adiustments
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England (VanDok): DRisband: F Shka, P M
Germany (Furgess)s Mo Ghange
Russia (Fernner): Builds F btp ing)
Turkey Ormstrong): No Ghange
Austria (Jornsor) @ Fuild:s & Vie, A Bud
Italy (Nons): Disband: A Apu

France (Yirk) Futlds F o Mar

-1 = E=

e e S b O - Board Dta FLis  somssscssmrmmmmmmse et s ettt A A = e

England: ! Lvp
Germany: F Mth, F Den, F Bal, f Fold, A FRah, A Sil
Fussia: F Mwy, F Swe, F Con, FStp(Nc), A Wae, A Liwye A Ukr, A FLnN
Turkey: F Tun, F Tys, F lon, A e, A Smy
Afustria: F Rom, & Fieg, A Yen, A Mun, A Tyl., & BohA VIEJHSM
Italy: RMNone
France: F Gol, F Fch, F Mar, A Lon, A Hur, A S &

-

which currently controls 21 centers between them, recsived T o votes for

and 2 against. The notion FATLLS,.

The proposal to conceds The game oy the Austria/Fussia/Turkey alliance,

ettt 4010 sesmam e IR b b b 1 e e e o X e e i
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The Turbish Ohserver: TUREEY DECLARES WAR ON FREANCE  (now mavbe we” 11
get to fight someone)

A A Py R e 8 T T
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Due Next: Spring 1904 Moves

A Mote atout last burn™ @ moves:s

1. Fussia®s F Swe wag ordered to support the English Fleet in Ska to

-
e
B ik LA PR S

Den. The F designation was an omission an omy part, foar which,
considering the siteation in that region of the map, I apologilze
profusely. |

2, Bermany’ s orders specitically specitied WENG) -A-SEA - SHWE™ for
heth B Den % F Bal. The orders were type written so bhere was no
handwriting mistaks., The moves failled as there was no ARMY in the

Skagoaralk.

Az the GM, it is nobt my duby bto assume what a player may have meant,
ard it iz not For ome to call him up and clarity any cusstions
concerning the content of his orders. Fogually so, it is nobt for me to
NEi Y bhe error on omy own considering the orders may Mave been
deliberately mis-typed as part of the plaver®s strategy, I would then

have boen interfering with the play of the game.
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Prepass! What Fress'!? Several request were made for a Winter
1900 season Just for pre-game press, and here's what T got...

Austryia requests a matual tranquility pact with Italy,
Fussia, & Turkeyj; Lbeymany Can o teoo hel )l -
Lo live the Little Falser.

Do you helieve this? T hope I havn't signed up seven
ancmymous, apathetic wet towels for this game.

) Due Next: Spring 1901 Moves & PRESS

Nebe: Mot of you are new to the Trib, so please go over the
heuse rules, especially the part about phoned orders & press.
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A.

The Diplomacy Tribune
House Rules

I. Rules Edition

Games will follow the rules for Diplomacy as found in the
Second Edition Rule book, dated February 1982, by Avalan

Hill.

II. Seasons

Separate seasons far retreats will be used as deemed
necessary by the GM in order to keep the players as up to
date as possible on the board status.

If all players that are entitled to build, or required to
disband units have sent in provisional adjustment orders
with their Fall moves, those orders will be honored and
the Winter season will be dispensed with. Otherwise,
unless no Great Power has adjustments to make, there will
always be a "Winter Adjustments"” season.

The board status will be shown for the Spring, Fall and
Winter seasans, unless a major change due to retreat
orders and/or conflicting retreats merits a separate

Summer or Autumn board status.

[III. Deadlines

The deadline for all games each month will be the last day
of that month, unless otherwise stated in Ihe Diplomacy
Tribune. Deadlines may also be printed near the game
status as a reminder.

Orders must be received by the deadline to be valid.
Missed deadlines constitute an NMR (No Moves Received) and

count against the player under HR VI.

In the event of a missed deadline the player’s units will
be handled as outlined under HR VI.

The latest dated set of orders received by the deadl i ne
are those that will be acted upon, unless stated otherwise

by the controlling player.

IV. Ovrders

Written orders must contain;

1. Your name
2. The game i.d. (Boardman Number or Game Name)

3. Your orders, retreats, etc.

If your orders are machine printed (ie typewriter,
printer, fax, etc.) they must also contain your

nccount-Code as shown on your mailing label.
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The Diplomacgy Tribune
House Rules

B, DOrders that do not contain the above information will be
considered invalid and treated as an NMR unless a prior ar
later set of orders are received that meet the

requirements of A. above.

{ Basically, if I can’t tell whose orders they are, what game
they are for, or what they say; they will be trashed and what
aver is missing at the deadline is an NMR. 1]

C. Abbreviations in orders accepted are those outlined in the
Second Edition Rules, those on page 3 of The Gamer’'s Guide

to Computer Diplomacy, those shown 1n the map on the front
isgsue, or the full-name of the space 1n

page of this
guestion.

D. In all other respects, orders submitted must conform to
rule VI1,7 of the Second Edition Rules.

£. Orders may be submitted Dby telephone between 64pm and 10pm
week-nights, and between “am and 11pm week-ends. The GM
is not responsible for orders not spoken directly to him.

No collect calls will be accepted.

F. No "press" will be accepted by phone, only moves &
adjustments.

V. Move Results

A. Move results will be shown in the following general

el L e e v o e A L e P I | Pl R Ay A il B § e L Tl 1 LA o b A PR 2 e e e e I P P i i o] L
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E format:
!t:
if Country (Player): Moves, Failed Moves
i [ -
éﬂ Country - The name of the Country
E; (Player) — The player’s name
i Moves - Successful moves
jg Failed Moves - Unsuccessful moves
. L. - - — - -
i

B. Move results will be printed in The Diplomacy Tribune.

i T T

s

Vi. NMRs

A. If a player fails to meet a deadline or to submit orders
at all, his units will stand-in-place. A standby will be
notified to submit orders for the next move if one can be

found.
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B.

The Diplomacy Tribune
House Rules

1f a player NMRs a second time, the standby will
permanently take over the country in guestion. If no
standby is available the country will remain in civil-
disorder until a standby is found aor the country is

eliminated from play.

If the player does not respond by the third posted
deadline, then his/her subscription is forfeit and it’s
remainder and all game fees paid are lost.

VII. Game Ending
A game will end when one of the following 1s met;

1. One player controls 18 supply centers at the end of any
Fall turn.

5. A vote to concede the game to player/players passes.

. A vote to draw the game among remaining players passes.

A request for a vote must be made in writing, and will be
published with the following issue’s game vesults.
Players will send their votes with their orders. A naon-
vote will not count either way. If all players remaining
unanimously vote in favor of the concession/draw then the
game will end appropriately. The results of the vote,
either way, will be announced in the next issue of

The Diplomacy Tribune.

VIII. Game—-Fees

Game-Fees act as a deterrent to players dropping-out as
well as covering the cost of possible extra mailings.
Game-Fees are not part of the Subscription Fee, you do not

get a subscription because you are in a game, or vice-
versa.

Players that finish their game or are eliminated will be
refunded their game-fee in the form of a gubscription

extension.

Standby players will receive the game-fee refund of the
person that they replaced IF they complete the game and do
not themselves NMR out.

Any player that was replaced by a standby because of
NMRing out of his/her game is not eligible to a game—-fee
refund extension. [See HR VI.]

[ January 1991 I
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