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Once again its IDA Elsction Time. This idsue contdrns statements from all the cand-
idates who chose t6 runn for: offlce, and the last pace iz a detﬁﬂnable ballot to mail to
the voté-counter, whoever it is.

DR-VI;2 containing the election results L 11 be out by the end of March, hopefully
sooner, but nearly six weeks -are needsd for- elscticns. ..

Since no oppcsing dlsenfranchlsed votas, or disonirechised votes of any aort, have
been received; I can ‘announce the the new Coﬁs.ltutror is definately in eFFect, altho
ths present Council is still haggling over the adoption procedurss.

If space permits,; I will add to the bal lot a saction to -indicate What‘directions
you. think DR couyld be improved in, what added. what dropped, since I'm here to help and
advise you, not for my own ego :alone.. . . .

Whiel things aren't perfect yet, I perceive a-significant increase in the. number of
renewals this month over last time and the time before, and with luck the trend will
continue, until IDA membership is once aga n growxng, so th at we can try to serve the
largest number of people. _

DIPCON / GENERAL MEETING

Since by action of the Council, unde: -akofka, I believe, GenCcr was designated as
the .site of the next IDA General MQeting,‘a d presumed site of DIipCon 10, With this in
mind, I have written to TSR concerning tbs running of the Diplomety tournamenu, and
will hopefully have firmed things up to ,he extent that I will be able to print sonme
definate information in the next issue o DR. Hopefiully, I will be able to havs any and
all relevant info, such as hotel rates (Playboy Club/Rescrt), Con aduwission fee, dates,
tournament fees, prizes, and everythlng else of possible intersst. Which brings me to

AVALON HILL / BOARDMAN NUMBERS / DIPLOWACY WORLD / ET Al

In a letter from Don Greenwood (A\elon Hill Co) printed in Everything 30, I have
had the dubious pleasure to encounter :he problems that the change~over in ownership of
Diplomacy from GRI te AH has caused.

For a brief summary, AH has agreed to continue the anual subsidies to Diplomacy
World (800) and the BNC (200) that GRI‘ gave out. However, in an economy move, they have
requested that the BNC include the ccntents of, Everything in DWW, a reasorable request
from their position. Doug Beyerlein,. Lhe BND, has decided that this would be a direc-
tion he doesn't want the BN's to take, and has decidsd against amalgamatiOﬁ with DW.
All fine and good. Then, in an ecconomy move, Doug decided on a $1 fee for BN's, to
which there have been criss of righteous anger and such, enough ‘o give Doug pause, for
the BN's will be meaningless unless they are virtually complete and universal,

In an 'Open Letter to the Diriomacy Hobby,' Don Gresnwood states, after reviewing
the situation, that AH will provide the prizes for tournamsnt at Drlglns 3, and, assum-
ing that someone volunteers .to an the ?“H\“.;Sﬁt RH will give the resulting fees to
the BNC, to help subsidise ‘the BU‘s! '

ThlS proposal is, dn the surface, quitse reasonable, but tbeﬁ the implications and
provisions (AH specifically pla_eé no obligations for turning Origins into DlpCOﬂ), of
this offer/statement come acrosg. Unfortunately, it appears that basically someone slse
will have to contribute the be: ter part of his time =2t the Con to run the tourney so
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that the BNC. can recieve the procedes. While I have no objections to volunteers to do
this, I don't expect to find any. Altho if no one else is willing, I will run the tour-
ney at Origins 3, I think it proper to run it for IDA, since Don notes that AH recogni-
zes IDA as the "official organization af the Diplomacy hobby." Last year, running the
tourney for IDA, Edi Birsan took in what Don reports as $400. (I can only Find record of
sone $189...)

Further, Donis under the impression that IDA isn't involved wikh the 'BNC. As of the
last time I checkgd IDA was PAYING the BNC a $0.55 subsidy for each BN assigned | In' view
of this, I propse that sither IDA recieve the whole procedes (if IDA. fields & team to
run the tournamsnt, and we will) and then perhpas- increase the BN and MN subsidies to
$1 per game, giving Doug the money he seems to think he needs; or that if IDA rups the
- tourney, the procedes of the fiees will be split evenly between IDA and the BNC.

.Simply, I don't see working like a dog for the better part of my weekend, or ask- .
ing my friend-GMs to do so, and then sending Doug all the money generated by our efforts.

I feel that some sort of inclusion of IDA or the tourney running group in the Split up
of the fees is necessary to the operation of the tourney. .

ORIGINS 3 will be organized by Simulations Publicatians Inc, write them (44 E 23 St,
NY NY 10010) for details. It will be held in Staten Island, NY, probably over the last
weekend in July.

Doug & Marie Beyerlein are the Boardman Numbers Co~Custod1ans, sorry for leav1ng
you out abave, Marie.

Sigh. I really wish AN would show some of this care the kesp talking about and see
to it that their more important communications don't get buried in copies of 1 zine to
be mailed out 3rd Class...this leter from Don was written in late December! If AH would
d2ign to communicate with me and/or IDA, it would make things so much more convienient.
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VEMBERSHIPS

Expir‘n this issue we hate: D~vi.d Alexander, Patrick Allen, John Gross,
Fommad Vooenlett Oy len Le'ofka, David malmquist, Gerlad Rogowski, Rick.Solomon, David
Staples, Cal Whita.
You are atl kindly requested to either rensw your memberships ($2 to Len Lakofka)
or, pleass, provide me with some reason why you no longer think IDA worth belonging to,.

as I'm trying to keep IDA alive, rather than merely reduce the rate of death. Letters
welcome.
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I really wish that somecne out there would write me a letter"énd give me soms fBed-
back. Its very hard to 1mpr0ve/change either DR or the IDA without some idea of what

would be considered a move in the right dlrectlon or some goals that you emvision as
desirable.

Please write, I'm lonely.
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 PRESIDENT

Roger UIlVer. The next president of the IDA will be Faced with the mOnumental task
not only o? re—organlzing the IDA but also csnablshlng precidents under a new constitu-
tion, rb-éstabllsh;ng confldence in the ‘IDA by its members and the people if deals. -with,
dealiﬂﬁ wiht the problems in regarda to how the suropeans fit into all ‘this, reviﬁing
the IDA bylaus, daveloplng amendmerits to bring the constitution fore into focds with its
intent, etc. He i~ Zzzon entrusted with sweaping powers to do these things but he must
be* w1111ng to spend the time, eridure the criticism and take the initiative in order to
serva ths ranbershlp well. Realizirig the sizé and importance of the job, I feel that I
posses¢ the integrity, the timz, and the patisnce to do the job well and L place mysalf
Jat the d1Sposal of the membership to fill this post if they choose. o

Lenard Lakofkas-In 1977 the President of IDA-NA will have to heal . many wounds and
produce many new-liascns. I belieove I can do that Jjob better than the other camdideise: -
I am one of the coauthors of the naw doaeoment designed to liberate us Fram the debating
society that we have becomz. A new streamlined organization will yield more that the in-
dividual member can use and enjoy. Each rmember of the riew Council is a ‘working member
of the body wikh a specific responsiblity to the.membership. I have had many years . ex=
perience in Diplomacy Publishing, the wargaming hobby and management. I am better qual-
ified in‘this cross section of work than any .other candidate. In 1977 we can not be
:* divisive. :If: ths hobby is to grow and p“DSper it must have compatant qualified persons
to lead 1t. I belleve I can do that jow.

;Margaret Gemignanit (minor rephrasings 5y ihe Editor - BKG) I know many of you = .
consider Gemignani a joke, fool, and capetle of duoing nothlng but you are wrong. I ln-‘
tend to run on' the promise of fairness for all. '
si Diplomacy should be reduced to a game in which we must win, anyway we can. It
- must bea game in which one must play towin, but play well and fair as much as p0331ble.
- Stabbing is not out, stabbing for tie sake of stapbing is out. Too many bad enemies have
been made by players who must win and who's tzctics -have degernerated in some past cases
to name calling letter campaigns in which players accusse other palyers of being thleves,
and other sleddsrous things best loft unaaid.

~This policy must bz stopped! Peopld who have personal beel™ against each'oth—

er must not be allowed to usec IDA znd Diplumacy publications to feud. Anyone having leg-
itimate grievances agains®: anyone in the hobby will take his tuisness before a -board
appointed for that purpose and air it theres. No more will threats of swing and slander
and talk of lawyers and lsgal zcticn mcoke cveryone uncomfortable. _ -

IDA will seek a more acliva role; a part in conventions and undarstanding
among Fariegn publishers. This will be a year of unity.

Pooh %poruanan nip, lack-luster pollcéea are not a joke and neither am I.1

Raymond E Heuer. Tnere are few of you out tHere who have not heard DF me. This will

be my bhird try for IDA offige, the previous two’ being usuccessful - Perhafis my error

has been in setting too high a. target for myself. In this election I continue that

policy‘by-trying for the Cightst ‘office of all. I is ineresting to note that I could

have declined to run for Presicdent and instead run £or US Projects Chairman, and thus

almost certainly wom a seat on the Council, but the IDA needs a responsible and effic-

ient leader; and -1 thinky in all modesty, that I am the: best gualified for the job.
Let's ¢o gver what I've been doing for ths hobby #n the last year or so. I

have .been hez! -7 the Varieat Orphan Rescue Serivce sincs its inception, since April

of 1976 I have beon acting Directer of ths Orphan Bames Pro ject, formerly handled by
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Campaign Statements for President (con't) . ‘ : Raymond £ Hesuer

Greg Warden. In these two capacitiés I have handled the transfers from five different
defaulting publishers. In addition, I run orphans from two others publishers in my
zine Fall0via.
Since late 1974 I have hgen cuatodlan of the Origins numbers, altho I have
only ass:gnsd atbtal of" flve ‘numbers. in that. time.: Flnally, other than the offices .
that I héld in WDA TIDA, and DNYMPA, I am head of  the Dlplomacy Varianmt. Comm1551on, N
the oniy hobbx,arganlzatlaﬁﬁthat has actua 1y made pOQta* parllmentary procedura work '3'”
for any IEngth‘of tlma.',‘ o
. x;;;Bu : £
vice-Ombudaganiuider de’Walkerg I have been a member of the IDR Variant Committee
before it'. BYE, and hoéad of IDA compittees for Orphans and Variant Orphense 1 + 7
have been cneroﬂ¢fne prcwn movers in trying to gat more IDA attention ﬁor varlants, :
and participated in a ‘joimt IDA-DVC meeting which I thought succeded in that goal,
but was later ignored by the IDA Council, notably Len Lakofka. '
Which brings me to my next ‘point; my oppnents. It is a pretuy Forry foursome
to bs runnlna Far the highest officsin the orgenization if you sak me, and poer. as.
I may bsy 1 fe=l-no caonciet whz I say I feol I am the best of the lot., Peggy is one
6f the sweatest, kindsst, most big-hearted persons in the hobby. That does not, how-
Bver, changs’ the.fact t“a chs wes nsver cut out for a leaderships position. She just
isn't gualified th ba esidont of IBA. Lern Lekofka, on the oﬁher hand, does hawue
leadership rqualitiés. Thn gdeme kind that Hitler, Stalin, and Mao: Tse-Tung g had. The
kimd " thav,ﬁoeun t: care what rules ho brsuaks or: who g2ts hurt so long as he has his ..
own way., Twe éxamples are his biatent refusal to- pay Robart Sacks the Miller Numbers:
Subisidy because Sacks wouldn't run ths fiiller Numbers Len's way, and the convienient
disappsarance (somewhere betwesn Len’s house in Chicago and Alan Calhamer's in the
euburbs of Chicago) of ths Calhamer Awards Certificates, especially when Len disapprove
ed of semgral of ths Award Winnsrs. Finully, we hade Rcgsr Oliver. Hehas done nothing
to invoke the rathef any of thse hobby's special interest groups. This usually means that
the person has dore nothing, pariod, but I havs no information on that either way.
Howsver, I do feel that I am bebier qualified fer the Presidency ‘than Roger is. In-
terestingly enogh, both Roger and Len announcsd at Origins 2 in Baltlmore, that they
ware running for one of %the Editor postis. What happernsd guys?
- Lastly, we 'shall get to what I plan to do, 2s President. well, I'm sure that
just about every candirate for office has said somsthing about “Healing the wounds of
the hobby" but I won't. ALl I canpremise you is to ceutsrize them.With me on the Council,
variants will have a voice in IDA affairs, for the first time since the IDA's incept~
ion (to judgs from the results anyway). I think I know the deficiencies evidenced by
the thrce former IDA Presidents (Pcery, Biraman, and Lkofka), and I think I caen prom- .
ise not to repezt them. What I cen’t promise howsver is that I won't make up a few of
My ov¥In.

In conclusion, I will just asy that I hops jou w1ll cast your vote for Raymond
£ Heuer and "B”bté?AbGVBrﬂhent in aCL1on." Thank you.

(con't_gvsr)

Greg, who ha resonable expectation of being eleuted Spec1al Pro jects Editor, has,
asked me to inform evervons: that he hopes .to:bring-out an IDA Handbook this year, k

To do so, he neads vast quaniities of meterial. Therefor, any and &@ll of the Lo
people capable of writing ace requested to.offer something or things, Whlle new mate- T
erial is preferable, older piesces will bu_QAVﬁn conisderation. - ‘ N

Presently, the idsz of separate sections on all the’ 1mp0rtant Features and areas _
of the game"are ‘plannad: Tanctics, Grand. 5ira+=CV, Preso, DleUmatlc Technique, ‘How to -
Win, How to Looe, How to Drop=out Gracefully, Bacbstabbwng,'and more if- materlal ‘is
forthcoming. .= =~ - ‘ o

Send all submissions to Greg Costlayan, 1675 York Ave, NY NY=10023“ SRR

S
—5 .
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e DMBUDSMAN

John Baker. The position of Ombudsman requires a person who is trustwerty, reput-
fable, experienced in the ways of Diplomacy, and 2abls to stay noncontroversial even when
in the vary center of conflict. I feel that I embody all of those gualities.

It is difficult to give concrste proof of such things a3s trustwortyness and
reputation, so I will let those who know me judge.as th those points. I do have exper-
ience: I have bcen closely involved in the hobby for cver 2% years, both as a player-
and“6M. 1A IDA I have been on the Council during-the previous yesar, and was as active:
as p0551ble2 especially ~during -the laat rew ‘months, which-have had most Counc1l members
r981gwiﬁg or becaang inactive ~ Nor" have I ‘been. controversiali ‘although I was closely
irvelved wiki' the new coms titution ‘at’ every p01nt, I remained Freeeof controverSy, per-
haps no other person can claim this. A

If elected; I shall do my part to get IDA movi ng again and on an.even’ keel.‘

As a Council member,.l will try. to cansider: kach item carefully and vote as wisaly- as
poss;ble1 I-@ilY also’ tvy to help put into-effect the poqwt~ve vote of the .members: ccn~ ,
cerning federatichs Bul; mds of all, I will-try to properl ly execute the proper ‘function
of thés.- offlae W°ﬁ1at’on L v

I feel that thHe nost lmnortant part of - Lth of fice iS not ‘to. place blame,-‘“ -
but to,resaﬂve,dlctuﬁed. A1thoug' the option of putting excoptlonal offenses before the o
Councdls wnll,alwgyﬁﬂbe p“cucnu, A'Shall con81siently tyr to T‘eaduce tather than to aggra—
vate. d;aagraamentSné' ‘ - S e : 2

-~ 1
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start with scme background: Iim 34 years old," marrled, 2.s6ns ~
3 years 4nd 9 months; a Capt in the USAF for: 8 yeers and @ Missle Combat Crew Commander
((ugh-BKG)). I have been playing postal Diplomacy since 1971 and em a charter member
of the IDA, I was a Sccretary-at-Large in 1974 and 1975 - The only person ever to .be re-
elected as Sec-at-lLarga. As Tor my Financicl experience; I was Treasurer of the Board
of Governers in coll=ge supervising a budget of aboutt $25,000 and am ppesently serving
on tne DF”‘cer s Club Acvisory Board which controls a yearly budget of about $460,000.
As for whsre I stand 23 far es Trocsurer and the IDA, I° ll make it simple - =
I support end will continue suppobt projects that will benifit the hobby as a whole. .
Like tha Boardmzn numbers, Miller numbers, LCensus, Novice’ Packet; and IDA Handbook.tlbg
don®t tolong to any Tepﬂrrdl/pﬁ 3@hﬁl1u/ faction: I vote and speak -my own mind. I belie-.
ve that the ICA should condiue’ td spend its time and money on prOJects that will be of
use to the entire habby, I beleive in acting *o solve a problem.d@s soon es’ ‘possible
rather than spond 4-6 months bsbatfing it until it grows uncontrollable. I supported the
new Constitution end will ks able to work undasr effectively ~ if: elected, I will pro- g
duce accur“te, tlme_w9 relovent: budqetb withaa full accnuntlng of 1976‘63 soon as pos- RECRR
sible. S : , : . -

Steve ! 8“U0P°"I 1l sia
7
1

Robert Sacks: I am nq+ going to say who I am or what‘I"have_done in the hobbys- iﬁ.
you don*t know now (or cven if you do) you certainly aren't going to believe my bio- - = i
grephical data. You arcn®t going to bslieve khat I have to sgy about my political be- e
liefs cithar (whoesver hoerd 3f an ansrchistic bureaucrat?) either wibhin or wibhout the =
hobby. Buf-campaign promises aro usually bzalieved, so. I am going to fool all the cynics
by amnouncing my intentions. I don't think anyone balieves thal the IDA would be in its
present mgss if I had bsen elected Treasurer in the last election (a2 different mess per-
haps, but certainly no% the prasent oneg). - I pledce the same attention to detail, both
in fulfilling the tochnical duties of Treesurer and the constidutional and political .
duties of a mambar of Lrﬂ Council. In perticudaar I pledge that I will ont use the Trea-
sury to coerce other 6Fficors o do m bidding as was done last year by the incumbent,
that I will work Lowﬂ;c,'a constiutitional settlemant and live within ity that I will
work towards a setilemsnt with tho several regicnal groups and areas, ghat I will work .- -
towards a settlemznt on vaﬂlan LS 91d t.e i clusion- of a Varlants OFFlcer on the CouncLl,

S
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Campaign statements for Treasurer (con't) robert sacks

and that T wlll do euerytn_ng legitimately possible to preserve the autonomy of hobby
prOJectS and tHé rights of individidl members of the hobby. In sum; I am- runnlng agalnst
the Establishment” of the hobby cnd ever/thlng thgy haVe done to ruln it;

PERIUDICALS EDITDR.‘

BenJamzn Crossmcq,-Rauher than quote quallflcatlons that are elther irrelevant or .
incapable:of proof, 1'll let my wark stend for itself. This issue (and last) of DR are i
my works: and unless somecne comes up with some truly brilliant suggesti ons,. they aref_'
representmtlve sapples of what is likely ta be my product as Editor. o

-1 -intend-to.keep, DR.as ‘an impartial forumn for the whole hobby s ‘and to keep’
as much oF my polltlcal and othar ccmrenta“y in my own zine. of in labeled ’edltorlals'
and use the mejoriliy.of.the space in DR for things of interest and import to the member-
ship: Coun01l 001noq, p;chlams, COﬂV°ﬂtana, 21neq, materlals, and the llke...usaful
stuFF.vq.; '

-

I can"+ promswo tb devote avery’ waklng moment t6 DR, 1. have otherthlngs to do,
but I can give it enmough time for an issue at least every two nonths, perphps’ every six "’
weeks, not to mention publishing thz three or fout other zipes I edit, along w1bh the
games I mastor -and-the gamss I p1ay, und, oh yes, school.

- Jidge-me b/ my. wark R nouhlng e‘ e really matters.

SPECIAL PROJECTS EDITOR

Gregory Costikyant I°m not sure who else is running for the post, so I can't address
this statemznt to tha other candidataes, so I'll have to contain myself to my qualificat-
ions. ' o

-, Firs ly, I ehve shown that I have a definate interest in the IDA. When the IDA
was Falllng to p1ecuu, tihen its Presicent, Ecitor, Vice-Preside nu/Trnasurer and Ombuds~-
man had abandoned ‘the- chanxzatloﬂ liks 30 rany rats deserting a sinking:ship, it was C
Ben Grossman, Doug Bnyer 2in; and myself who cared Pnough for the organizatiun to step ST
in and t ry to net th¢nga going again.

T ha/ﬁ played a pant in printing tha past three issues of DR, and have thus
shown thau T can publish things for the IDA. ,
. The duties of the Special Projetts Editor, aside from his duty to 1nvulve him-
self in EOUﬁ011 matters; ara to praducc specizl publications ~---- large, occasional pub-
lications for- HE mombershipl As such, he must have the ability to produce massive
works occa510na11y3 even if not -egualarly. -
Although I have a reputation for irregudarity (FIRE THE ARQUEBUISERS!, my D&D
zine, for instance, comes out on 'a regular 7-month schedule®, and I haven't produced
an issue of fiy ‘of. cwne, GICU, in. 6 manths), I do have a good track record when it comes
to puttlng-out irrecgular massive publications. :
" 1 have publitbecd tow issues of FIRE THE ARQUBEUSIERS!; one was 72_pages long,
the other was 36. I have published five issues of GIGO, which have ranged from 24 to 48
pages iin-length. And I am currently encaged in the publication of ADAM KASANOF®S GREAT-
EST HITS, & 96 page bnok cmﬁtalnlng th'1 ma jor moks by this noted Diplomacy space-filling
writer.- . - o
I belleve »nat 1 am eminently suited for the post. And I think I can do the job.:

US PROJECT EH%TRNAN

Jeffery Wells: I am p1301ng my name’ in nomlnatlon for US Pro ject Chairman. My new-
ness in the. hokby civcs m3 1mpart1allty for decisioms. I support the new comnstitution .
with 2 reservation ns. 1) no tlausc o handle Conflict-of-Interest on the Ceuncil, and
2) no c;ause to. ‘hendie Impc?chment or Doun01l by the people. If anyone would like to L
write to. me about famss, strategy, RJq cn H"gtory, or Ju°t to chat,‘wrlte. JeFFery Wellsﬁ.r

=5
30 w%;;lams Bd,‘ Flrt PA 18330
ao

. Buob:Hartwig (E:t
beFore I saw awvone else

‘-) »3 -2

t haft°d whew I sent his orlglnal statemen+ back for shortaning :
s lengthe My apolicizs to all.-BXG) '
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Campaign Statements-for US Project Chairman (con't) bob hartwig

To all IDA members,
Since this statement must be brief, my platforms are brisfly stated below.

1. Office Sought: US Prepsentitive.

2 Experlence: FTF Diplomacy - 5 years, PBM - 3 years. Editor/Publisher of the Pod-
unk NBws - 2% years (31 issues). IDA member -18 months.

~ 3i-48 end Canaglan Representltlves should coordinate efforts toward resolving prob-

lems affecting both countries. RS

4, I would work on postal and hobbyw1de matters nationally.

5. We should hepl strengthen IDA's in other parts of the world.

6. A loose, federated, Workd IDA should bes formed to coordinate- actxv;ties of reg-~
ional IDA's (examples - IDA-NA, IDA-Europe, IDA-Britain, IDA-Australia, etc.)

2. IDA-NA “should -deal peimarily w1th hobby problems instead of amendmehia to the
Constitution and~By-laws.,1,;r»

I sincerely- hope-‘that you . w;ll elect me to the offlce of US Rppresent;tiVé of DA
Douncii.sef~vuusﬂ,.puijkh", -

CANADIA PROJECT CHAIRMAN

Laurence Gillespie: As should be obvious to just about everyone but Postal Diploms
acﬁés hermits by now, the IDA is in the process of destroying itself. 1 have watched
evants of the phst few months with growing apprehension, as whole countries got-driven
out 6f ;the  IDA and the very central structure of the executive collapsed. I always thou-
ght that sconer or later the procedure nuts that dominated ths council, and indeed ap=
pear to still dominate the council would come to thier senses and halt. the IDA's hadd-
long flight to oblivion. However, thers still appears to be no end in 51ght to the IDA's
constitutional troubles.

The IDA has the ptential to act as a real stablllzlng 1nfluence at a time when
the hobby sorely needs one. As it is, the alienation of numerous staun¢h (up to” now)
postal players is ging to hurt the hobby for a long time to come. The IDA. Hnarchy cons
tributes quite a bit to this, I fesl. .

Unlike some; howsver, I believe that the IDA can still survive this "'refor
drive, if there is a move from within the council to terminate the internecine bicker-
ing and get the IDA moving agein. Political debates are fine in their place; but the
IDA is not the place for them.

I also think that there is a place for Canadians and other *foreigners” within
the IDA. A 100% American N.A.D.A. would be, as the Spainish say, nothing. Yet these are
percisely the peaople the IDAR will-lose if it doesn't get its head togeather - and SOON.

If this was an skection, I suppose a word about myself would be in order. 1
have been a fairly enthusiastic postal player and member of the IDA for over four years
now. While I have never involved myself in the inner workings of the IDA prior to this,
I have been able to observe a few things about the organization and the hobby wich I

“think might prove of value should I becoms Secretary. I make no pretences to knowledge

about the vaparies of American Constitutional law that seems to inspire so many IDA
debates these days but I do believe that no matter how badly. the IDA nesds an overhauled
and simplified constitution, it is not worth destroying the IDA in order to get it.
People wha put forth three, four or even five page political articles far use in the

:oBR:or CCy, no matter how intellectual or erudite” they make them sound, are only serving
to clog up administrative machinery that could berrer be used for other things. I'm

afraid I don't have any sympathy with these. '

Lt &V~I w111 nct claim to be any better .than the Canadian Secretaries the IDA has
had thus far. Puttlng out a zine for the past two years, running a small eastern Cmaad-
ian gaming org and werving on a couple of variants organizations has given me perhpas

+-thesnecessary prerequisites for the job but the IDA has lost some valuable workers in

the Corrells and Leeders that are even now leaving the organization. I will say that
I--am prepared to do my utmost to see that a viable IDA presence survives in Capnada -
provided the. IDA shows’ 1tself prepared to taks the steps necessary to pull back from
the brink of complete co&lapse. Dtherw;se, I see llttle reason for optimism about the
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Canafﬁh ‘btateméhts for Canadian Projects Chairman (con'k) .. -t .. Lairence Gillespie

very "uerval of +ha IDA . L Sl
Cal Whlte. no statement recelvad. R L A S I B RS I SRR S

-l : .

All oF the apove statements were prlnted exactly'as nrltten,‘with the small
exception that any~andxall spelling errors. aer undoubtedly mine. All emphasis and caplt-
al;zaulon is the writer’s. Nothing has beén eomitted from anyone's statement.r

R R R B L R H T RN K W R RRK R R SR TR RRRHHE ***7(-**%’ **%****&******"*%%********‘*******

C
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a redordlng of acts passed by thd DA Counc1l . ke e o L asofi 4 feb 1977

bil nr ! Neigerl Gillespie! Kelleyl! Baker! Diller! Grocsman! Result

76.63 b oo, 1 N Y I oo FATLED

76.70 v Y. o1y T AN R SN ATe - PASSED , . .

76,75 1. N M1 S Y Y Yoo  PASSED.,.
78,76 i M 1 S N  FAILED.
76,77 1L N e NN A FAELED -

77,1 UYL Ty Ty Y o T S DEBATED

77.2 1 Y. 1 Sy Y “N . PASSED

77.3 1 Y oy A Y N . PASSED

77.4 .4 | D. I \ 1 DEBATED

77.5 1 D A Y N DEBATED

V7.6 3 Y. SN Y Ty PASBED : s

7.7 i Y e Y Y PASSED. .

77.8 4, I I . y Y - ... PASSED

7.9 L. Y Yo LY N PASSED-

TR LY A Y «:E. .. .. . PASSED

These actions of Eounbll were carried ou in Coun01 Courler 77 UT, which is at the
present romcrt produced by. the Editor in liew of a President. Those who care should note
that Abstain’ votes were counted inte the total opposed, as urder Council procedures,
while Indifferent votes were not tallied for Passago/Fallure Dave Kadlecek; Richard:
Walkordinay !ﬁrry ‘Moran, ;Stephen Tihor, and Len Lakofke Falled to vote this time.’

The Foilcw1ng isa short cummary of text of ech blll propOSEd. No Act numbers yet.,

75.68 chu res udtom to limit nnnbevsh p to 4 voting membars beyond Chalr & Preszdent.
76.70 Abolishes Act 75.9°'s cominitte oninternational communications.(P) . . (F)
76.75 To pay Scctt Rosenberg $25 hﬂlp hay costs of Mimeo repair while Editor. (p).
76.75 To reimburse the President (Len Lakofka) for the malllng of the original copy
of the now const1but1on and. ratifidcation ballot.(F) . :
76.77 To elect Stephen Tihor Acting Presicent. (F) : :
¥9.1 .The ballots for all IDA referenda and elections to go 1nto HODSler Archlves. (B)
77.2 EstablisShes a Censtitutional Revision Committee. (P) . - L
77.5 To elect Len Lakoflka, Laurence Gillespie, John Baker, Chuck Doeher, and Rlch- -
ard Walkerdine to the Cormsitutional Revision Committe, with John. Baker Chairing. (P)
774 ¥ Ffind the conetltut*owal amendment actions of Lakofka null and void. ?D)
77.5 Ts appoint Marie Bsyerlein to the position of:acting President.(D}
77.6.To eccept thz now cocnsti utlon as the will of the: membershlp. {p) .. '
77.7 -Jo maintain the Internaitdnality of IDA and implement the:néw: constltutlon, (P)
77.6 .. To find correct. tha Consitutlon (new) es printed. in: DR Wy 6 vp)
77.9 ..Fo reimbuzse tho Editor $4 50 for ﬁﬁ s CC.(P) o )
77.10.:To . dUthODlZB th= Edltor tﬁe Convene thp Counchyuntil a; Dr951dant 15 chcésw{
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BALLOT

INSTRUCTIONS: For each office you may vote for only ONE candidate, either of those
listed, or write_in ONE candidate, or oppose all who are running for the office. You are
not requxrad‘to vote for-all offices, but it would be appreciated.

Ther take- this ballot, fold it in such a way that the address of the vote-cout-
er (below)- is-on_ the oltside: o encloss in-an _envelope and mail to the vote-counter.
You must aise this batlot, .no facimile or copies will be.counted.

Furthaﬁ, ¥au., must Have-an active membership (to 78=2-or.further) at the time ,
of the ballotih@?dqadllne (below) For your -vate to courit, If your membershlp has eXplred,
you nust renesw to . vote. S | iy : T . _ R R

PREéiDENT % The President 137f98poh§f - For the day- to-day functlonang,of the org-
anization and-‘ths; eoqrdlnatlon -of Council procaedlngs. The Pres;dent mist be of legal
age in hlS state or prUV1dence o? residence. . e T g

_ iy

| _Roger Dllver Z;/ i Lenard Lakofka 1:7 R _}3;Y..?ﬁ¢¥.ﬁrﬁl

Margaret Géhigﬁéni ZL/ G Z /1 UPPDSe all running LS ?*rn. . e

¥ f’» :‘ '—._/_J. D

Raymond E HeUer A=

iy TREASURER B The: Wraasurer 19 reSpen31b¢e for -the day—to day flscal operatlons of !
the organlzatlon and . meintenidnce: «af the ‘membership<list. The: Treasurer must Be of - legal
age in his state or prDV1dence of r951denca. Ssmlannually, the, Tpeasurer will submit a ‘' -
budget: The.. dates which budgets must be submittsd’ ‘shall be Febrary 1 for, the ‘fiscal per-
iod beglnlng Aprll‘1, and on August 1 for the period beglnning on. Dctober 1. Edch- 1tem
of the Hudget must be approved by a 5/7ths vote of the Coun01l. v T '

Robert Sacks //  Stephen Brooks / / /7 ‘ “oppose all run [ 7

OMBUDSMAN s The Ombudsman will mediate disputes; receive complaints, and 1nvestlg-
ate irreqularities. He may make recommendations to the parties involved .to ‘assist them.
He may consult the Council on' the. recommendatlons.

John M Baker /_/ Russel Fox L7 e Y ‘ Dpp0¢e all runnlng /7

PERIODICALS EDITOR: The Pericdicals Editor is reSpon51ble For the regular produc-
tion of a magazine of news , “Touneil doings, etc. titled DIPLOMACY REVIEW and: 155ued B8ix
tlmes each year at intervals of betweéh 7 and 9 weeks.

BenJamln Grossman Z / ﬁ [_7 Oppose all running zn7

SPECIAL PROJECTS EDITOR: The Special Pro jects Editor is responsible for production
or at least one special publication per year.

":"kf"

" . Gregory Costikyan /7 L/ Oppose all runnlng [ 7

us DRUJECTS CHAIRMAN: The Projects Chairmen shall be eleeted regionally to be res-
posible for those projects assigned by the Council to be accomplished on'a regional
basis. (Vote only if you live in the United States).

Bob Hartwig /_/ Jeffery Wells / / [T Oppose all running /_/

CANADIAN PROJECTS CHAIRVMAN: same as US (Vote only if you Zive in Cénada),

/7 Oppose all running / /
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THE VOTE COUNTER IS: place First class

postage here
1 3¢

EDI BIRSAN

Apt 302

35=35 ¥5 St

Jackson Hghts NY 11372

FIRST CLASS MAIL

IDA ELECETIONS - - -

THE DEﬂDLINE FOR_ALL BALLBTS IS 15 MARCH 1977 -Late Ballots w1ll ‘be ignured.

Len Lakofka reports that there.are NO moré’ copies of the 1975 Handsook, sa pleaSﬁ e
don't send him any more orders for’them. The Pubilshers Handbook ($2, $2.50. Fur nun— G T
members) is stlll availalbe, urite: Len For Furthsr informatlon. - _;4_v e

Anyons WLth anythlng oF 1nterest/value For general distribution thruout the hobby
is invited to 'submit it to DR, @s 1 don't want to fill this zine up with boring two- - .
man fueds that have little or n&"ihterest for others. L _ o

Henpy Kelley, the Dmbudsman, reports that the offlce 18 open For bu;sness, =1s) 1F
ycu have any conlaLnts/arguments, you might . try contactlng Nenay for the ald he ‘can .
provide. oNE
‘6***********1“****** * % **************** **************** *********H*********************** "

)

DIPLOMACY - REVIEW. Vol VI Nr 1 , LT T ZIRKAST PUBLICATIDNS nr44

c/o “Beri Grossman Lemy oL ow L :
29 E 9 St Apt™9 AL : e 13¢ Rlp-off here
NY NY 10003 oo e b’ e poe

L
VooE Ty -

BOCRESS CORRECTION REQUESTED L ‘ T N
RETURN POSTAGE GUARANTEED " 00 oo o R e
FOLD,SPINDLE , AND MUTILATE NOT.. _ TEEE . . B

o and only mamed aboue,

FIRST CLASS MAIL . o L ol 171 ST cLass.
first class mail ol ot 4 MATL
FIRST CLASS MAIL _ . _ ' 11
o 1 -~
11111111
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