@Fﬁcowvm AUGUST 23 to 25, 1985

SEATTLE

Host con: Dragonflight

ECOTOPIA 2

OFFICIAL NEWSLETTER OF THE
DIPCON ADMINISTRATIVE COMMITTEE

published by the Chaiuman. Pete Gaughan (817-633-3208)

...who has moved to 32121 E. Fark Rew 51714, arlington TX 76010, Also on
the 1985 Dipcon Jommittee are:

DIPCON XViI
DALLAS

Tournament GM Rod walker, 1273 Crest Zrive, Zncinitas TA 92024 (619-753-76357}
HEost Con Liason Terry Tallman, 820 W. armour 3Street, seattle ra 98119 (206-285-4374)

As soon as Dragonflicht publishes its registration sheet, or any data on reg prices etc, it
will te printed here. Ainy comments on Dipcon topics may ke sent to Pete for publication,
and will Lbe forwarded among the Committee for consideration.

l.ote the spelling change: Rod and I got crossed up on the bhook this came from. Zcotopia was
a novel about a nation of the same name: the Fracific lorthwest, which secedes from the U.3.
and kecomes a hip utopia. Jubscriptions to Zcotcpia are a 3A3Z or 20-cent stamp per issute;
hurry, since this will go up te 22 cents at the end of February. Actually, I'm being
faceticus. How many zines can you get for this chieap?.

FUZLISEZRS please plug Ecotopla. Thanks to those of you who have already. This will hecore
crucial after tarch, when people kegin planning for vacations. !y Committiee colleagues have
Leen remiss in this area, and I hope this rekuke produces slightly hetter results in their
zines! liow to the teopics at hand...

R ——————

FUNDS FRQI DIFZCL XVII (pallLaS): Al Fearson writes to say that last year's Commnittee has
voted to send $50 to the Miller Number Custodian and the balance (as yet undetermined) to
the soardman Number Custodian. At last notice, there was trouble figuring out how much the
Committee had coming from DI Gamesters, due to some missing registraticn tickets.

“Ed FROBUSALS: Robert Sacks and Terry Tallman are both suggesting an addition to the
Dipcon Charter which would reguire any amendment to be ratified by the following Dipcon
Society Meeting. As Robert puts it, "then people can argue the amendment all year in
between,”

Last issue I proposed to require advance notice of amendments to the Dipcon attendees;

. I'm sorry I wasn't clearer on this, Obviously, the Charter permits anyone to stand up at a
Dipcon Meeting, or send a letter to the Chairman, offering an amendrent or site kid. I'm
suggesting that the rules ke tightened in the Charter, which would nct affect this year.
wven 1f this is not acceptable to others, I offer it as a guideline to potential hosts or
amenders--your proposal has a better chance of success if everycne has an opportunity to
consider it. Locok at Dallas for examples of amendments shot down because there was little
time to dekate them,

Zobert facks also suggests raising the amendment-adeoption vote from a majority to a 3/5
majority. (Currently, the Charter specifies a 2/3 majority for amendwents to the site
rotation, and a simple majority on all others. I assune he means only the latter.)

SITE ROTATICN: Zones I (East Coast) and IV (Rocky Mtns, Pacific Coast} are eligible for
Dipcon AI£/1986, There will definately ke a bid from MaryCon in Virginia, kut I have not




heard from strategicon (anaheim, CA), or Atlanticeon (77), both of which have keen rumored
to be interested. Three bids would ke sufficient variety to choose from, but any others
are very welcome, Frospective bidders should ke sure to keep in touch with the Committee
and probably should have a copy of the Charter,

I have two proposals for revising the Regions and rotation, and I know of two others (Ly
word from third parties) which have not found their way here yet. The first offer is from
Don Del Grande (142 iliseo Dr, Greenbrae CA 94904-1339), His svstem 1is too involved to
reproduce here, so write to him for details, but the net result is this:

l. Use the same four Regions as presently in effect.

2. Zach year, as ncw, two Regicns are eligible. However, these two are

2a. the Region which was not chosen from the vear hefore, and
Z2b. a Region selcted from the rotation I-II-III-IV-I-II-,..

3. Votes for sites are weighted by time since Dipcon was last held there.

Zegions eligikble in '87 would ke I or IV (whichever did not heost '86) AXD II (from
rotation); '88 would ke i/IV or II {whichever did not host '87) and IIl (from rotation);
and so on. 'Jotes are weichted more and more heavily (the method is very complex) as a
Region waits longer and longsr; the Region hosting Dipcon XY has votes for @JXI counted 1/2,
X711 counted 1, ZX1II counted 1, XXIV counted 1, XXV counted 2, XXVI counted 4, XXVII
counted 6, and XYVIII counted 8, if it does not hold a Dipcon in the meantime.

My biggest pretlem with this system is its complexity. Second, I don't see even a
shade cf possibility of a Reglon going five years or more without a Dipeon, unless it truly
does not <deserve one (for example, the current Regilon III is so sparsely populated with
Dipsters that it could well be skipped next time 'round if that doesn't change}., As Rod
and I have tboth said in letters, why fix something that isn't broken??

The second proposal is along the same lines, but much simpler, E£d Wrobkel (:ox 3463,
Arlington VA 22193) suggests three Regions and a vote-weighting svstem, to wit:

1. Region I would ke all of the Eastern Tire Zcne, plus all <f KY, Ti, AL, Ms., Thus,
the dividing line would e a straight slash through Michigan (putting Detroit in the Zast)
down along the Chio and Mississippi 2ivers to the Louisiana horder, then along the La/M3
border to the Gulf (putting llew Crleans in the Central region’.

2. Pegicn II would ke western Michigan, 1IN, IL, «I, and all of the present Region III
{the Great Flains and Texas). This Region would include Madison, Chicago, st. Louis, and
all the major Zip populations in Texas.

3. Region III would ke all of the present Region IV,

4, Votes would e weighted thus:

4a, Sites within the Region currently hosting would have votes worth 1/3 of a vote.
4h, Sites within the Pegion which hosted the previous year would get 2/3 of a vote.
4c. 3ites within a Region which has not hosted for 2 years would get full weight.

As I see it, this coculé be ketter than the current system. However, I disagree with Ed
when he writes:

"If the 1ldea is to keep the Dipcon site moving around the countr it makes no
P Y
sense to provide an incentive to keep it in the same regilon two years in a row.'

It does make some sense when you ccnsider (as Fred Davis has) that DZallas and Seattle
are about equidistant from Southern California. The very reason for offering a Reglon
eligibility twe years in a row is because it might miss its turn one year, or it might te
be the only place possible. If Strategicon were the only '86 bid, or only acceptakle cne,
I would still feel canfortakle with it because it's 1500 miles from the previous site,

The sclution to your objection, Ed, may be merely to disqualify any Region from hosting
two years in a row. out your system has some very attractive features,

The argument that Reglon III {current) is too weak, may ke true. Zd's rearrangement
coes more evenly spread the potential sites amcng the Zegions. Do not take the “50% drop
in second-day participation” at Dallas as a sign of this, though. The A@rop in attendance
on Sunday at Dallas was mostly due to the terrible schedule foisted on us by Crigins/oos
Gamesters. e are already planning a vastly improved schedule for '€5 (more later).

FRCAY VOTING: I have cbhjections from several people, Ed Wrobel:

"The possibility of corruption of such a system 1s not only a theoretical ccncern,
[¥r. So-and-so, a proxy-ballot supporter,] urged that the cormittee attempt to




'pack' the meeting to prevent Diplon fram going teo New York or Califernia the
next twe years. He had also proposed amending the charter to permit select-
ing the site two years in advance.) How much easier it will he to '"pack' a
meeting by maill Is this scheme really to broaden the voting base? COr to give
publishers with high-circulaticn zines an undue amount of influence on the
Soclety's decisions?"

Conspiracy theories aside, 1 agree that prOXy voting would ke subject to individaals
{especially putlishers, despite Fr 4 Davis' faith in them) attempting to ruy up proxies
to gain a contrelling vote at the meeting., John Caruso has also registered this concern,
after initially supporting the proposal.

Fred expressed shock (his word) at the Dipcon Meeting at Zallas hei"g in the hands of a
“casual group cf 26/27 people"...but after all, we were the ones who palcd our reg fee and
played the game, no? In his initial proposal, Fred writes:

"More important than the actual location of a 2ipfon is the method used to determine
that location. A site selected by 100 voters will have far more credibility than
cne sglected ty 11 vetes, no matter where it may he. Teoo often in recent years the
DipCon Society Meeting has keen held late at night or at an inconvenient time, with
small attendance and sometimes ludicrous reults. Mayke it's time to grow up.

.++'"what do you think? «who should select the sites? The Fostal people who play in
and publish zines which hold our hobby together twelve months of the year; or just
those attending Diplon, many of whom are lccal players with no ties to the Fostal
hokty? I think you know my answer.,”

Since Dallas was ©y first Dipcon, I can't vouch for red's (unreported) statistics on
earlier cons., The time at Dallas was not inconvenient (except to the local players who
were forced to wailt for the continuation of their second round}, and the site was selected
oy a group which was, by my ccunt, 75-85% postal--the locals had no interest in hokby
“electicns” once they found cut that Dipcon couldn't return to Texas anyway.

Fred proposes limiting proxy eligibility to those listed in the Census, or even to
pulishers listed in the Zine Register, IF a proxy amendment passes, it «will have to have
a method for determining who is a postal playver (Fred: "submission of a page from a zine
showing one to ke playing in a game ocught to be sufficient.") Limiting to puklishers would
be a grievous error, and the Z2 is c¢olng through far too much turmeoil right now to he a
responsible list any how,

SCCRING 3YITEM: We have a fundamental difference on the Committee. Terry has suggested a
score based on centers owned, with wins and draws treaking ties, =2od has proposeld a score
based on win/draw, with centers owned kreaking ties, I'm a veryv very undecided. Likewise
on whether the system should ke secret (that is, only general weight announced tc the
players, with specific numbers kept out of sicht). I reprint, on a separate sheet, two
pages from the '82 _ocgklet on this subject.

COMMEMORATIVE SCCXLZT: e have decided tc¢ issue one for Dipcon XVIII/Zeattle '85,

TOURLANENT SCHEEDULE Tentative times have teen circulated among the Committee for a while
and the general outllne looks like this,

1. ¥ost importantly, rounds will begin every five hours, but games will have the option
of geoing longer if they choose. Some number of players left in the came (27 1/2 of total?)
will have vetQ power cver such continuation,

' 2., There will ke a Novice seminar, and special toards for new players whenever possible,

3, There will ke a variant Friday night; Gunboat, if we can't find anything else.

4, The Dipcon Scciety meeting will probably ke held on 3unday morning, before the final
round of Diplomacy.

5. Flayers will ke reguired to play in two rounds to ke eligitle for prizes (that's two
PLUS the final, Championship Round) but will te encouraged and possitly rewardeﬂ for playing
more,

6, Awards will include or consist of ceramic statuettes; come to Seattle to £ind out what
they'll look like!!l

7. Aads will ke scld in the Comm, Eocklet--hut wait for details before sending $35.

8. There will ke a huge, informal Zeer Bash hosted Ly the 3eattle Gang cf Several on
Sunday night
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Lt tournamont was run by .}u Lonm of Harlgy Jordan, lert borents, Pred Davis and

ctan Culhamer, and usnd striet 15 minute seagons. The aecond round was seodod as

wy donw thia yesr. Tho top dozon finlahors were Card Elchelborger, Tedd Trinbath

ussall UMu, Jim Yerkey, B111 Becker, Matt Roswurm, Hill Yeoaton, Duvid bront, Jack

arawner, Lowaell White, obert Surguant, and Cal White.
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drdon X1} wan held witn orlging '79 at Weldner Colluge.in Chester PA in late June,
and Wna U thres-ruund tourpamont, with ? rounds Sat and one Sunday. With the timo
ouiremenis of 3 rounds, and not beilng permitted to start before 10 AM, all gamos
-ore curtailed at 190/, muking wina virtvally impossible, so that a rdduced victery
ftarlon o v2 conters wns used. Wo had exactly 7 winners over the first twe rounds
L oalay, vne of them did not show up on Sunday, sc that the top board couldn't be
s l-winners guwow,  Thls used thy original form of the Berch system: 6C poinis Lo
wauwr, or yharud wqually by those in the draw, with no bonuses/penalties, plus
cne U point por center.  The complaints about this were that tho gap botwesn a win
it 0 wwo-way draw was too large, the pap butweon 0 and b way draws (and also the $-)
Lap) wus too small, and thot not all those in a drow shouldshare squally ---- all of
+adeh resulted in chinpes nade for this yoar, Jobn Hoysr was the Tournamont dlrector;
wvafl includod hod Walker, Frod Hyntt wul mysolf,  The top 12 Pinishera wore boen
Cibloeki, Poter Stasmun, Matbt Hosworm, Scott Walkor, Jack Brawner, Steven Hokason, Frod
winuned, Mark Klliot, Michaael kollin, Karl Sepunly, Waltor Hlank, Hoboert Sergoant,

ialt

aure wure 11 other DipCony, and perbaps tholr stories will ba
Lst na this con may rate a paragraph in some fulure history.
. poud idea of the considersble varioly involved. Not only ware nohe of the past 4
JipCona the same, thuoy really weren’t even similur.  iach had a distinctive charsc-
tur, and no doubt DipCon XViwill have a fow Lwisls of its own,
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told at anoihor tima,
Iut this should glve you

JRT The Case For a Secret Scoring Systoem
by Steve Langloy

The point of Tournament Diplomacy is pot to deloermine
who is best at playing the "scoring system” but who is the
best diplemat, or should be.  Unfortunately, human nature
says differently. The win is the thing, and tc win, you
don't necessarily play Diplomacy, you play whateover will get
you the highest score. Because of this "human®
among Tournament Diplomacy players, theroe
diplomats who choose not to bother with tournament play.

They, purists as it were, would rather play Diplomarcy.

One way to bLring Lhe reality more into line with the
1deal would be to make playing the “"scoring system” impossible,
or at least very difficult. Keeping the scoring system and
the player's intermediate and final scores a secret until
after the completion of all play is the most obvious technigue
to accomplish this goal,

It has been argued that the sCering system can not and
should not be kept a secret. Perhapn not, Player scores,
however, can and should be kept a secret., Come the final
round of play, no one nceds to know who is the top player of
the top board, or cvern whe i1s playing on the top board, other
than the people running the show. Without that information,
the situation of "getting the leader”™ can not arisce, and we
can all get down to playing Diplomacy.
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ThHE CASE AGAINST A SECHET LUGING 5i5TEA

e uestlon presents o conllict ol valuny. What du you wunt?

A, Io hgve n normal Facw It Lhis caone,
Koyt secrel. sut B0 thila i what you wanbl, wiy hucfuon Louprnament nt ol
a bip ruee sviilable Tor open gandng. L Pacl Lhal e Loolieo R
is dirforent, amd peojle do come to touriimant: for somolbang diffnrent,
v Fuirly select n champion. I thin cate, o
duces a hupe olaent of luck: IF you're lucky, your
the values of the scorinpg system. It seems o sonme
ol whoun cnharm's ls the lack of chance clements.
have 17 centars, furkey has 16, Germany has 1.
tells you: "1 plan to eliminate Gormuny on bhos
should you et T do Uids???7  In thy Borceh
will shurten too draw from 3 lo Y-way. In
becnune you don't want Lo pive up your undinputed

Lo Face pame, you o want

tin

Mot aptaren

BN geCcriut noop gt oyt
porsunal vidlurn wili ool et
Lo introduce luek
Hure's an vxanjlo tuu A
polh B oand T have sbaiemate
move.,  Ploase do ool
seorang byuntom, you showla say ThL ---
Lho Ualhamer system, you toould day lo---
Livary, 2 oplayors for gt iopl Wik
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ogual skill bul opposite personal vilues will actl <11H|-runl.1_y T T B R P LS [ TR VI I
improve his tcore, one will ruln 1L -=- bob with cqual sribl, Loy shound o Lo e
Or visualize this. O scorlng systums are congodored, ohe \-11] I PN I TR U RS
ing for L last pame to and, the GM caleuluetes overyone's score on all Looyotern, nrm
pusits thosu,  The lasl gamo comes in, .to seored, and wo the GM'o cbiee rollo e

thu Uloor Lo detorming whieh acoring system will bo userd, and winch s wiil feowrann
Lhe jolayoers will wll see Lhat a sveret scoring systmn choones Sl winner by chanse,

Thora are hunnregsof forms of scored compelition. © I ao ant rnow of LhinL
vses a seervb aystem.  The baskotball player knows wnun the clock runs oub, tae hed
playor knows the relalive valuve of a win and o draw, the basvball player 1o onntrucs
tad nas to the diftferenco belween poing hemu and stoying ot thira,

ERESTH

arnd lra Ly jpangt come
prtition, evuryons knows what gach erropr will cost in wpeno Faaroen: oLt toat
overyong unduratand bow Lhelr porformance ve ovaluateod.
Incidontly, | do aproe thal scores snould Dol e jostaed pacl o way WLra Uhe

tournament, and this was not done ot IJipCun IV.e In practive, Lho, | layorn e Lale

el LUON 1] —=~e= Kosults and [egseription
ring the sume weokend nu Dipoon XV, Lerry FPeery organcooa beorpeen b1 o oanb
Diego, CA for thone unablo Lo make JL enst Lhat weoakend, N AN nxprenn oot sl odar-

1ty, the swne scoring sysbtom was used.  Loarry nas boeen work g barg !
Diplomacy community 1n SGouthern California, amd was rewarded wilh g

L2 of whom playod in the dippy games, pivioy o total of
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tarnmut

Tor Bl oo Dbt sl L s
charped §7 Lo play, but offernd o daraling variely of peaves, e ooy Avoer ot o
cirtificaty, Teo Shirts and various publieationn.  Heoegoan puaggeed 1o pet ot ooty
a number of newspapaers. His ploayer hooweul socioded poger For wrabng orter | owhio

Larrry apparantly wanls to celloct Tor analysis of openings uvsed,
tion of some of the gumas --- awlully ambitious stuff.
Cox, Paul itptunwely, Craipg Camerun, Jim Windsor,
flugh, Grogg Hanna, Dsve Grabar, Plke leybold:,
St. Gormatn won a speclal award for petting ¢ builds e ftaly Vol Heeracoen T
s sot for Jduly 29-31, Y9035 For dotaila weite hilm ot sox ol o Diepa D4 10
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almos '{ avary ;hlyl'r trilled out the
Heora's what [ found out,
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LMESULTS  OF  PLAYER  LURVEY.
To my umazemoent and delipght,

not evaeyony answered every guastlion,
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Ape.  This ranged from 13 te S7; Lho median was 23, The diswriouticn by decad-
es 1s as follows: Teens: 34E; 20's: LhOX; 30k 100 LO's and abover Th. mal!l of tie
players are botwaen 19-30 (inclusive), or, 16=75. T was o Mittle suprised that we
had s0 few players balow the age of 14 (only ). The mwst comeon et wers 100 (Wit
13 players at that are), and 15, 17, 19, and 27 (each with 10 plavers) .
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