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“in his role as Torunament Director

Yine by Mark Berth
ine by "8 1 bNoY 1981

Farrago is an irregularly pfoduéed Z : s T¢
of the 1982 DipCon Tournament. #1 is not presently available. This w

This issue is a general publicity release, to tell the postal hobby what has gone

on so far in planning for DIPCON XV.

1. History and Organizational stuff. Dipcon was fir§t helq in Priva?e homgs,

moving later to a church, and then to hotels, and finally, in conjunction W}th ma jor

' wargaming conventions. The planning for DipCons was u§ually a matter of prlvatg in-
jtiative, but after a while, it was clear this was a risky process, and produce some
conflcits as to location. Beginning in 1977, the Dip€on Soc1e?y took charge of thlst
job, and has been functioning with varying degrees of sucees since then. The E?esenh. N
DipCon Society Committee of 3 has a signed con?ract w?th Atlagtlcon, a corporation wtlgf
runs Origins this year. They have experience 1n running a ma jor conYentlon (the}r sta
includes Avalon Hill personell) and I am confident that bofh sides will comply with t?e
contract, and indeed, the contract, we hope, will be used{ln the future. A Copy of.thls
is abailable from me on request. The committee of 3 consists of Herb Barents, Chairman, r
Fred Davis and myself. All communications between Atlaticon and us fo thr; ired. . k,d St

. taff. The Committee has selected me as the Tournament Director. ave picke

as assistaits Rod W&lker,'Fréd Davis, and Hirg Bazegts. ﬁil tgzgiroioigggmgizz h;geeggzgiiggz

i i KEXFRATRKE i n, at least two other y J . The guestionx

g? iﬁgﬁigg Robert Sacisorwgiipéggizgiigd,to join the staff is still under discussion between -

Robert and myself, altho it will be resolved by the endof 1981,. ;

3. Scheduld. We have obtained tentative (verbal) approval for the following plen:
Sat 10-Noon. Diplomacy Seminar/Panel Discussion !
—..Sat 1, PM Assembly for Round 1 - ~ i
. .-Sat. 1:30-11.PM (if needed, of course) Round 1 : T
Sat 9:30 PM DipCon Society Meeting :
Sun 9 -AM Assembly for Round 2 . . s .

“Sun 9:30-3 PM Round 2 ‘ ‘ . o
“ I am reasonably sure that we will get this scheduld, or something fairly close to it.

The Seminar will probably be a Panel Discussion with some of the best known names from the
world of Postal Publishing. The topic will likely be somthing suitably vague —----.The--»- «vvus
Present and Future of the Hobby. Questions will be taken from the Floor. If this peters

out, we will probably have some prepared talks in resserve,, if needed. The Dipcon Soc .- -
meeting, xgiah’will”iikely be chaired by Herb Barents. Note that it overlaps with . - -
Round-1. However; by 8 hours, the substattial majority of the games wlould be over. Tho-
~we could have ended the games at 9:30, it didn't seem fair to curtail games 'so that people
could attend a meeting that they might not be interested in anyhow. The tournament will pro-- -
bably be held in-a very large room. The meeting will be schedulded for the same room; any
remiaining games will be swithced to one end, and the meeting will be at the other end. Thus
it would be at least theoretically possible for someone to attend both, particularyy if his
position , for whatever reasons, did not require much diplomacy. The purpose of the meeting

is 1) Select a site for DipCon 1983, and 2) Elect a Committee of 3 to make all arraingements
for that DipCon. The ending time for Round 2 is only approximate, as theyg Con owganizers
haven't yet given us a time for the Awards Ceremony. :

L. Tournament Procedures. The second Round will be seeded, except to avoid people
who played together on the first round. A Scoring system has not yet been selected; thhi
will be done this winter. A nice plaque will go to the winndr; there will be smaller
plaques for the runnersup, probably 2nd-8th. -

5. Innovations. There are several. The most obvious is the timing. I beleive

this is the longest time that has ever been avaialble for the first round of a two round
tourney. This should provide time for virtually every game to be finished. Even the

second round will provide enuf time, I beleive, for over % the games to be finished. . The
most common complaint that I have heard at tpournaments is the problem of curtailed games.

The second is best-country certificates. Usually, these are given for the whole tournament.
We will give a separate set for each round. This avoids two problems. If there are several
. big wins in round 1 (which is likely, given the virtually uncurtailed nature of the round),

an average player may feel discouraged from coming back, particularly if he did quite poo;%y
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0 Lound 1. He may well feel that se;;ral "Best Country"/certificates are for ahl practical -

purposes out of reach. With this system, he knows there's a fresh set. A.Second problem
is that of the Round 1 player who hhs a a very good Round 1 --- but sees h1§ perf?rmance
wiped out by a player who wins on a very low board against very weak compet?tlon in R?u?d
There is a tnird innovation which is presently in the planning stage, but will, we thlnx,
add to people"s enjoyment, in a significant wa¥i” : :

) e T iand at the moment. I am contacting Glen Taylor to find

t where things stand 3 e
if he ggiigslizguto run another variant tournament on Erlday (he ran one at Origins 81)-

Planning is proceeding at a good pace.

Finally, some informantion about the Convention itself. "Origins" is tradition-
ally the largest of all wargaming conventions, so if you're planning to go to just one,
this is what-your eyes should be set on. It will be held over the weekend of July 23-
25, 1982, on the campus of U of Maryland, Baltimore County ("UMBC"). This is a very
modern facility, built since 1965, and will be completely air conditioned. There are
1292 1400 beds available at least in the dorms, a$ $19 per person for 2 nights; $6
~ for the third night (these are double occupancy). Tbere are 3 dowms total, all with

- lounges/rec romms for open gaming. In addition, there will be 150 "apartments",
half of which have kitchennetts. These have L bedrooms and a bathroems and a living
room, and run $60 total per day. There are also ‘imsmopsesi key and linen deposits.
There are also tihe-edwes motel rooms nearby. You can get there via U.S. Route L0,
or by air from BWI airport. For more information about DipCon, wontact me, Fred
or Herb; for more information on the Convention, including exhibitors information,
write them at Origins 82, P.O. Box 15405 Baltimore Md 21220

- » The next Farrago will deal with the scoring system. If you have any comments
or suggestions, please get them to me by Dec 15, 1981. If you would like a copy of
#3 (which, unlike this one, will not be a general publicity release) please send me an
SASE .

2.

out

!

'+



