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CUT OF THE ARCHIVES

The "axrticle" below is the second installment of "Out of the Archives'" longest
strategy and tactics reprint series to date, a seven-part series comprising laxry
Peery's Mook, Diplomacy--Introduction to the Stratesy and Tactics of Dipiorasy. The
book 1s broken down into seven chapters, one for each of the seven major powers in
Diplomacy, This issue features Chapter 2 on England,

DIPIOMACY=~INTRODUCTION TO THE STRATEGY & TACTICS OF DIPLOMACY

by larry Peery
Chapter 2t England

It is no surprise to most Diplomacy players that Jared Johnson's limited response
survey into viectory protabilities showed that England was the most preferred country
among players ard that it ravked third in his list of prolable winners, These find-
ings were borne out by Dave Lebling's more recent GLOCKORIA #35 ratings which shows
England holding second place in the victory ratings as of the completion of 1965M
(with Turkey reraining in first place), Lebling, in an accompanying article, attidi=
butes England's favorable position to such factors as her positicn on the end of the
board, her goed potential for building fleets, her easily defendable position, the
slmplicity of alliance siructure potential, ete. Certainly; Bngland ig ore of the
wost Interesting countrles cn the bosrd and one which requires a great deal of study,

A, Acouisition of Unoccupied Supply Centers, IEngland is sadly lacking when it
comes to obtaining her share of the iwelve unoccupied supply centers at the beginring
of the game, Norway, her best possibility, requires at least two units, and perhaps
three to seize i1f Russia is attempting to deny it to England (eg. through opening roves
of: F1t, 5t, Pete, s,c,=Gulf, A Mos-St, Pete, F1t, Gulf-Swe, A St, Pete-Norwayj which
requires England to suppori herself into Norway in the Fall of 1901 with one of her
fleets and either nove the second directly into Norway or use it to convey her Army
there, For an excellent illustration of a Russlan-Eugzlish conflict over Scandinavia,
see 19G6AG in ADAG), Only with Germany's aid can England take Belgium against Frenci
forces (unless France allows her to occupy it, obviously) and that immediately launches
England into a war with France, S5till, England has many advantages that make up for
her lack into this area as we shall see,

B, Alliances, I strongly disagree with M¥r, Lebling®s statement that "England
has a simple aillance potential,” I sugzest that it is among the most complex of any
country’s since there are at least six alliances open to England in the opening and -
early mid game,
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1, Hith France Againsi Cermany, This is protably the second sirongest
alliance England can make and it is beneficlal in that it can survive the length of
the gams if England concentrates on developing as a sea power and if France develops
as a land power, DNormally, England receives Holland, Denmark, and Kiel as her share
of the spoils and France receives Berlin and Munich, A joint Anglo-French attack
on Germany usually btrings an over-whelming amount of sivength onto Germany's western
front and since Germany must keep some forces available in case of a Russian attack
(or a surprise attack by Italy or Ausiria through the south), the two powers shoulid
have a decisive margin of forces in the tattle, The usual Anglo-French attack on
Germany wiil find France using Delgium and Burgundy as tases to seize the Ruhr and
then moving into Munich, MHeanwhile, England will te using Norway and the North Sea
to take Denmark, Once England has forced her way into the Skaggarat or Helgoland
Bight and has taken Denmark, and France has Munich, they can attack Kiel and then
Holland and Berlin,

2, With Germany Arainst France, This can also be a good alliance for
England except that she will often find her way blocked by Germany during the mid
garpe, perticularly if England has moved into Russla, If England is to fight France,
it must be a surprise zttack and one that guickly geins control of the English Chone
nel or it is likely to degenerate into a stalermate that can only be hroken by German
occupation of French surply centers, snd once Germany has cccupled Francs, she isnti
often willing to give up supply centers, partlecularly to Lngland, In such an alli-
ance, England normally takes Portugal, Brest, Pelgium, and perhaps Spain as her shure
of the spoils, There is no point to England occupying FParis or lMarseilles in light
of Germany's over-whelming land superiority.

3. With Germany Apainst Russia, This is protably England®s best alliances,
particularly if it is combined with an understanding with France that England and
France will jointly elirminate Germany during the mid game, Once Horway has fallen
in standard opening moves==(Spring 1901) Flt, London-~North, Flt, Edinburgh-Normwegian,
Army Yiverpool=Yorkshire; (Fall 1901) Flt, North~Convoy-Army=-Yorkshire-Norway, Army
Yorkshire-Norway, Fli, HorweglanwSupport-Yorkshire-Norway--England can nove to seize
control of the Barenis and then either Sweden er St, Petersburg as Cermany inoves easSte
vard to attack Varsaw and Noscow, England should try to occupy Sweden raiher than let
Germany do it, in exchange for promises of a free German hand in MNoscow and Warsaw,
Once England has taken Sweden and St. Petersburg, she can ally with France and rove to
crush Gerrany (along with Turkish help assuming Turkey has moved into southern Russia)
and plck up many supply centers that neither France or Turkey can reach (eg, Kiel,
Denmark, etc,). It is definitely to England's advantage to crush Russia, particularlty
if Russia l1s a strong player and thus prevent her from building a strong northern sea
power, or moving arnles into Scandinavia.

4, With Russia (France) Against Germany, This is a fairly obvious allience
and glves England. advantages in that she can pick up some supply centers fairly rspidly
(e, Kiel, Denmexl:, Holland) and gains tine to evaluate Prance's ond Russia's potontial,
Gorrany cannot withstand a three-way attack by Russia, France and England, but Dngland
must be careful in such an alliance that France and Russia do not bulld fleets with
which to attack England but build armies so that they must fight each othar,

5¢ Hith Twrkew Against Russia. A Jjoint attzck on Russla by Enzland and
Turkey “in the form of a 2 flank attack will be difficultl unless Germany or Ausiria
aid the attack by applying pressure to Russia's nmiddle front, Normally, such an attack
sees Turkey taking Rumanla and Sevastapol, Germany occupying Warsaw and FHoscow, and
England taling Sweden and St, Petersburg., In such.an attack, England normally moves
her fleet into the Iarents and uses it to support an attack from Norway on St, Peters-
burg. In the South, Turkey moves: (Spring 1901) Army Smyrna=Armenia, Army Constanitinople-
Bulgaria, Flt, Ankara-Black Sea; (Fall 1901) Army Armenila=-Sevastapol, Arnmy Bulgariae
Support-Armenia~Sevastavol, Flt, Ankara-Black Sea; or Turkey can use the Elack (if it
gets in on the Spring turni to convoy Armenia to Rumania with support from Bulgaria,
After crushing Russia, the English-Turkish alliance is one of the strongest on the
board, and is nice because it gives few opportunities for stabs on elther side, In
fact, the two together in a strong coalltion are almost unbeatable, In fighting Russia,
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England must be careful to allow herself to bLulld extra armies to occcupy or at least
defend a line facing Russia's interior (St, Peiersburg and Iivonia), England's second
or third tuild should be an army that can be convoyed to the continent,

6. MHith Italy Apainst France, England's sccond flanking attack is in con-
Junction with Italy eagainst rFrance, It is not usvally as successful as an attack -
against Russia but it offers some interesting pessibilities, particularly if France is
obviously hostile toward England, The weaknesses to such an alliance aret France's
superlor defensive position (a fleet in Brest and the sirong possibility of a second
by 1902), Italy's poor offensive position in relation to France, and England's diffi-
culties in teking the Chamnel, Siill, a drive by England and Italy (especially if
Germany helps, and Italy isn't fighting Austria) against France has potential, France
can be driven out of Erest and Marselilles fivst and then arn attack launched at the
interior, England can expect to receive Brest, Portugal and perhaps Spain for her
share of the spoils, She should make every attempt to keep Italian fleets out of
Iberia in case of an eventual war with Italy,

C, Nonwameression Pacis, England will have to use the non-zggression pact in
the beginning gane at least once and preferrably twiece, and can often afford 1o exisnd
an early pame non-aggression pact into the mld or even end ganms,

1. ¥ith France., If she is planning to fight Russia or Germany, England rust
have z ron~ngoression pact with France, In fzct, England shouvld as & miver of course
seck a non-aggression pact with France for at least two years while seeking to tzke
Nornay and waiting to see what Russia and Germany are going to do. A non-aggression
pact with France, or extended into a full alliance, is England*s best policy, . The
agreement should normally provide for the neutrality of the North Atlantic, Irish Sea
and English Channel and exciude the Iudlding of fleets by both countries in Irest or
Liverpool,

2, With Gerrany, If England is to fight France (and it is much better for
England to attack Irance than for her to wait until France attacks her~-England’s
offensive position vis-a=~vis France is better than her defensive position), she will
have to have some agreement with Germany, HNormally, an alliance, unlessGermany is
fighting Bussia (in which an alliance is doutialy useful, against France arnd against
Russia), or at least a non-agsression pact, This pact should provide for the neutrality
of the Helgoland Bight and Skaggerak.

3. Mith Russia, If England is faced wlth ihe threail of a joint Franco-German
attack,; she will have to seek a non-aggression pact with Russia; in fact, only an
alliance with Russia (or another Second Tier country) can save England from being overw
whelmed by a Franco=German attack, ]

D, Defensive Ganme, Referring once again to the Tier Concept, England’s best
course of action is to aitempt to divert one or two of the First Tier natlons against
the remainirg Pirst Tier nations even as she attempis to line up Second Tier nations
for mid and end game alliances against the remaining First Tier states, Or, in plainer
Janguage: England should try to persuade Russia and France (for instance)} to join hex
in an atiack on Germany (and thereby divert them from attacking her)., While doing
this, she should seek long-term alliances with Turkey,; Italy, and Ausiria against Russila
and France,

Often, a superlior player will prefer to build up one of his neighbors during the
beginning game at the expense of more distance neightors (eg, England might aid France
in an attack on Germany} on the theoxry that she can then move into France when France
is occupied in Germany, This course of actlon is not recommended for a beginning
player, particularly if his neighhor is an experienced player,

As I have already noted, England cannot face a three~way atiack from Russia, France
and Germany, but such an attack 1s most unlikely since these three nations can hardly
begin a gare without fighting each other, or bteing forced to face an attack from another
gquarter. Sti1l1, if such an attack should come, England had belter console herself to
eventual defeat, Again, as in Austria’s case in facing a Russlan, Twurkish and Itallan
attack, England can mxke every attempt to break up the three-way attack, either by
subversion within the three or by appealing to the Second Tier states for aid,

More difficult to assess is the outcome of a Russlan-German,or Franco=German atitack
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on England, particularly without knowing the actions of the Second Tier states (eg.

will Turkey attack Russia, will Italy attack France?)., Usually, England is well suited
to a defensive game against a Russian-French attack since her naval forces can be
readily deployed to defend her homeland, A CGerman-Russian attack is lroeader in scope
since it can be directed at either Norway or England, Still, the Russian-German attack
is not as great a threat to Enzgland since almozt always French help is needed to present
an immediate threat to England's home supply centers, Any defense of England nust be
tased on the English Channel and the North Sea,

In summary, England, in addition to possessing a strong offensive game tase, has
the best situation for fighting adefensive war,

E, Offensive Game, BEngland rarely plays a defensive game, perhaps.because her
defensive position is so strong that few of her neighbors will risk attacking her in
the beginning game and perhaps because the potential gains are limited to England's
own three supply centers,

England has many choices in playing an offensive game, Any one of three countries
may be her target and any one of five countries her ally, We have already discussed
the advantages and dizadvantages of each particular alliance and will confire thiz area
to general statements, England can go in three different directions: norih zgainst
Russia, south against France, and through the middle against Germanys, The iwo fizanking
attacks open %o England are often preferred since they nol only present a less exposed
position to enemy attiacks but aiso make better use of England's fleets, Also, at the
end of each flank there exists a logical defensive line fSt. Petersburg in the north,
the HMid-Atlantic in ihe south) beyond which England ¢an either advance, or hold that
position if she wishes, The middle course offers greater gains, but also offers
greater risks, particularly in the area and scope of land defense that England musi be
able to mount, Only a strcng land power can hold Germany againsi determined attack
from the south and east {which is why England likes to have French armies at her side).

Perhaps the best course of planning is for England to attack through the noxih
against Russia with German help, Secondly, an attack on France (again with German
help, but with increasing Italian assistance), Thirdly, an attack on Cermany with
either French or Russian help, It is often better for England {to leave CGermany as
her last First Tier state opponent since she can approach from three directions-=
through Scandinavia, northern Russia, and from the sea,

PEERISITIS

Larry Peery's new project deserves another plug. He plans a study into the
"diplomatic" as opposed to the tactical area of Diplomacy and proposes to run a seven
gane~sSeven man tournament in his new 'zine, Peerisitls, as a data source to discover
vhat makes a Diplomacy vlayer tick, Threugh the uce of a questionaiwve (I've seen 1t
and it's very complete, believe rel ), larvy intends to do a compleie sociclogicale
psychological research project on the personal interactions of Diplomacy players to
determine how the John Smythe's get the John Doe's to trust them completely before
delivering ye olde staberro! If you are a good player and would like to participate
and cooperate fully in this project, write: larry Peery, 816 24th St,, San Diego,
California 92102, If there is enough demand, Larry vill start a second seven game=-
seven man tournament for this very worthwhile project.

ARCHIVES LISTING

Due to 1ts present large size, the archives listing will only appear infrequently
or when substantial additions have been added to the archives, Since Hoosier Archives
#23 was published, no significant additions have been made, :
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