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TAPUTA iz an occagional ;r_\at
Bating Commignion, o woluns

; - mecy rating sJa',emz. It ig '.roma.,lc‘..l.u sent 0 Bembers of {ho Come
23 Dec 74  mimsion. Iniercoted parties oay sv.b'-cmbo {on a2 dolayed ‘aama"! @L5¢ e
insue. A cony ¥ill aloo e depc 5ited wvith the Poostal Diplomsey Axchiven
in Lebanon 7. ©Thio igsue o Pandemeniin Publicaiion #5738, odifcd and pulklished by
Rod Walker, 4069 Jackdaw St., San Dicgo Ca 92103,

(

THIS ISSUB ic Constiiuiion Isaue #2 (LAPUTA 7 was #1). It coniaina iho initind
Teaotions %o Lonlp propocals (othor 4hoan the 0dd nenbership I:mposal. au vhich soo
LAPURA #9, 'item IXX)e I bhavo my o reactions, theso o*‘ Jeff Fower, and some Con-
ments fren Walt Duohaungn based oa Lon'c carbon-copy or igingl. :

Ie you %311 pull out your copy of LAPUTA ¥, we m.l" toke comenis Wy ihe wenbers,

mnm'ea?.....ﬂm_vz
Pover: X an iu favor of velting until e 1list hag beoa mfblzshn{t 2 or 3 tirc:
befo:e asking its curator 16 porticipate in the PORC. - I an-also iafavoer oft requining

= certiiny s,mount of updating of ocach ligi; 6 monthe ip fing so long an th’c'"e i ney
data with which to updato.
oh : T don't beliove a membsr chould have to madubain g rating syston

6 months befors beiag al lmmrl to Join.a . and)...or'co 2 yoor chouwld ba a:t‘i,er enough 4o
upda.te a rgting system.

% ot If gomebody goes %0 ¥the woric of comp:t ing a :;ys'tem, nhﬂch iz nena
work than vpdnting it, he should immedistely bo a wmenbor. IF ha ddomm'4 continue o
update it, 4hon he'll ceasc to bo o nembaw. Thero's puchk a thiaz as being too oxclv-
sive, Updating twice a year is a good reguiremeni--nsganing, az Jelf says, thot
EVERYTHING comes out iun the interirn, ol

B. Power: I don'4 see what purpoge it merwse %o kave ihe RIC particibote. He
hasn mmng’ %o Tocommond himeelf over scores of o uhe'“ players who sivilepdy do nol
pu‘nliuh or 0dit rs,ting cyntens. - The BIG-should To Lopt -curront onour aotivitios, of
coured, wiros he By vant 1o voflect o ,’}‘.1(18‘0!?011" an %0 o gane'n woplarity in assign-
ing numbery and wonld prosumably bo intercsied In 4Ho c‘*ito*r:.p. ve Rasideivppn. With
that excoption the WMIC hao nothing #mors ‘to do with Patings syctoms thawy goores of

othor peoplc. Phis ip liloly o bé a hoot point, Botrover, siuvosithe THC will prob-
ably be a ratingomagter in eny case. o

lglker: This ic aoctually o »eply to Jeff, The BIC presudably:/eeans the

original: publisations pore than ewy of we, .00 ko ¢sa Prowide veluablo papentise oo
2 given gamas Hawihg & fewm,m&% owteidoxs might Yo good fIT ovs AToUp, sinc:
they. oautld provide dotached. -judpedente. qr..a,mlx the BIC is a logmal oho;ma there,
and the moct obvisus. . The ourrent HIG A8 & m't:s.n,gszxastex,a aml 1 uaa, bu- yor Hel:a.l:e»
Koniug, “3115, and- Boardman Wl‘ﬂn' Ge

©, ' Powex:  kay prior member ¥ho'Ho' longe:e aualiﬁes ghould ndt % A nam‘ae T
Plea’ ﬂuﬁa 0086910 has invaluabdle ‘tubwlese of fhe’ gatie: and no should Be inoluded even
though dot ‘an’motive ratingomaotor Lo hdgiash. - Wo'have dmple kronledgo of tho gano
and bobby availadle i th thoso qualifying vnder (A). Tho vork we-Nave €6 do is in
large part meroly.a patier of foyning-opiniens. Sinoe. ratingszmaters are. tho poople
nost concernod by far vith the resulis of cur deliborations, it doeu not” g¥en reason-
ablo 0 include othors. ¥e hosve a wide enough gpocirun of opinion as iz without also
conmul.ting intorostad bystendorec. I suspest tho accompiichhent of the PPRC will,
liko that of mopt commitiecs, be iaversely proportionzl o ithoe gi,e of 1%s memberw

“

ship.

D, Poysr: Hy foeoling on the Chaiimaushly is ﬁbai, an:y‘m;e who wvankes it can hoave
i4. Idke most of the inporiank positionn in Hhe hobvhy 1% is largely tharkloss and
one hell of o 1ot of uorlk, 4y ouly opinion heme 4o t vt wnlesn the Chairmen ig aloo

...



2 ratingerascor he shovld 3%
villing to aggoume ke rogpounoihil >oehend on Lol o o
oed hiin saerifice of hine pond rosourcen L'_‘»:::.A oovrhes mwloss bo o o omadingonaston.

Uplkor: It seens Lo me that Tho t.n-u._*: on ocheuld bo any veilng nenber of
o Jonnigmicny nov oxeluding i r.rze WIC. % suppese fhe Chaiwnan could bo a non-voiing
Sbhor—leCes o OVioidor volun c“r.wg %0 do the vornic--Iud I would profer thal uo te
Tomood b0 dopond On oun OuA Iosourcos '

to ot the Doot
.

S Poyers Hee If cnyone wanis $o subseribe to our Yiocurnnl™ {hnt ghould Yo
DEngd D‘J.o, Cege She IDA rop. There iz oo ploaco on the .t“"{G Lor thcn though.
I-a'ﬂ'g'": T2 have to be careful that in briusiug in pore nonbors, vs don'dl
‘e tho geeup too larse o bo uorlmmble. IF dhere lo soneouo vhe Lo 30 dnterosted in
tingpa, Tith mweh invalusble advice, that 2/3 of ug would uant hin ag o nombers lod
put togeth e o miing syotoms ke 2robably willy awpmy. et "‘!.u.c 3, AL wo naod

"

sdvices T oure wo'll cccept "mut*'ble cxpertise vithows incwencing tho nembership,

IT. Ervuldon
Yot _g_:_s'_: 11t 45 wot o question of cxmellinpg coneone. Cuco Lt ig dotermlucd
e ceaces to cualify, hm verberghip should awbtonmaticnlly lapme without any sart of
RIS nooo"'*a‘"y. .

1I7, Voten '

Bougr: Just ratingemasiors. Gy Advisors,, om Chegirnan, cvel i “lzo:f becono.
ronbors in ooie othor capach cv mTL-;'q Liging o o v.l.T‘L,""Z.},"S wow, ghould nod volse | =

Linilior: Jof?, I assune, hpwvever, you @:reo that if uliirntoly the WG {o.o.) i
~ votiag nember, and he is alwo o ratingomsoter; that o doos not cact 043 voto in
coch enpacity, ot one voto aliopothor. ‘

I7. Dutien
As & Be Pmygrz Fine.

C., _Poyexr ¢ If theno poople don’t do o ;y",a.m{;‘ vhat *roulcl ticir purpoes bo in
¢ "i:tinc on the cooniasion anyusy? I don'd want to vaoie m.,r 5ine on cone npoctetoris
550 4Tips Do wo intond to let the nombersiip of poovple tho do nothing lopce Derely
bocause thoy do nothing? Howr unfair. _ _

Upllaw: Joff, if thore uorg 60mo cuch catogory of unochorchip, then we
vould neod come ntandard of ne“”ormanca m naintain an Yactive" status.

Y. _Buginess [ Punotions

A. & Be Po**g;'; I bholicve the SHB is tho nmnin fun%mn off the Pmc., Coitos
ghould bo added ~nd cubtrooted from the SREB by a woio of ono loss ithan thorxe are
voding Dombors at nay tine on the PORC, cugey A out of Saal ‘beli.évo thy aomisnion
should Be prencaily oconstituted. Thie allows for ove porsonts cl..oamc:eacy oY Por -
menal rondetta but aot Tor any oore widespread uca{::oeumtq
Uplkow: I like Joff's proposal. To notos § monmborss ciuse (I nazard a

vens) Jeff Key is uot o ratirgenapior. My couater-propocal uoikld be {hisy a2 wte
of all-but-l vould apply uwntil tho Cenmismon raachos 8 ncu'bora, and than youl uld’ ba-
cono an all=bud-2 vote. .

C. ngr. This sort of abhitwreviabed nofation will be mmoh oanio:.- ta mdsrs‘taud
vhen comparing listo. I bolievo it is a3 groat idez.

D. Powegp: Wo vill uot achieve this goal as long as thoro aro morg “then t‘&“ﬂi
ratingonnstora. :

EI E) Mdﬂogﬂ

A. Powers Fine (tut, undsr A3t Any so20 base ratings syslon

migh as BR0OR at



LAPTRA 13, | Tatte 3

leand, carmot varlizliy ezclude ganos. An suca I niil liowvg wo oplunon LoD wial
one vay or cnother on thin nattom. )

Aalker:  As T understand BRIV, Jofl, the couwmirices aro roale-ordered in order
of fiaich ond cach reccives points (positive o noga*‘civo)., Thon the player colleols
(or logen) tho poinis iuvelvede Dug igu't it possidle eimply not t0 assign tho poinic
in question %o a player? For example, if o game winner played loco than 3 gale~yeogre,
and it ip agreod ocuch wing doa'd cound, say, then ien'd it poosible thal no acinal
porson collecta tho +6 noraally amsigned for the viw? Or under BROB docs some zctual
porcon alimys have 1o bo asvigned {tho points? '

3. Pouer: Fine.

C. Fouer: iMmpt??

Halkor: I smwoso Joff separaloly. I'm falking about o situation im vhich
difToront auestions arc settlod by difforont mejoriiies. I we use a siandard all-bui
~0110 voto, thin ignit nocecsary. <~ Bub vhat I peont vas that dcciding that ewch-
aad=muich o tope of gone iont't rateable reouires a Civen najoridly (2/3, Zor cxarple )
thon dooiding that cato 1973XX fito in that type, ond therefore can't bo rated, would
porhope require o lescor majority (51%, for czample)e. Jeff is proposing, houcver,
and ag I said it looks good, that we uge o ciandard Dajority for all mch detorzing-
tiong.

VI, 000000PS

I forgot nonething last time. Iajoritios necded for adopting n Conotitution
and for aaonding it. Ve have 2 lot of choices, as you will sce.

ABOUT THE .SICLOSED BALLOT

T+ poong to ne that I neod nono coucrehe figures to work with. I hayo thereforc
conococted o oort of ballet, Tho various choices indicated on it arc talion fron the
dipocusaion thus £ar. ' '

iYaoh choice on the ballot has o linmo by it. If yoa amree with tho choioe, put
an X on tho line. If you digaproa with tho choice, loavo it tlanke. If you agroe
vith novo ihan ono choice, mumbor them {1~2-3w-...) in the order of your prefercnco.

Sone ohoices are oconnocted. Far inptanco, the voie required for nww mombers
ko are not ratingsmasiers (advisors, for inatance) would bo used only if uo acinally
2llowod such typos of nombers.

I have provided blank apaces for other choicesy, of courso.

Then ¥ get tho ballot back, I will txy to consiruct fron if nome cenmso of the
najority and vrito up a constitution, or o partigl constitujion, on that bapige It
night not work this time, mt let'c cee vhat happens.



PDRC Ballot #1 -~ 23 Decotbor 1974
Pleano relurn 0 Rod ilallor, ACGY Jackidatr St., Sga Dicgoe CA S21063,
OOT LATER VAT 31 Jonuary 1974,

The PDRC Constitution

Y. liomberchine Hemborship in PDRC should ineludoe:
tingomasters:

Ator publishing a tm{; ligy oucs
After publishing a Tating lict tuice '
Aftcr punlishing a rating liet | tinos (imsort mmber). -
Who update ot lcoast twice a 3‘0&-
“ho wpdate at least onco a jear
Vho updatc at leost ___ timcs o yoar (inmort rmmber;n

Tho curront IIC _

Former nembers coniinued in momberchip KF M

. Dajority voto _ 2/3 najorigy waaninols vote

" The Chairmam, uho -
Ifugt bo ar active mombor
Hay bo any person clected for tho job
Iust bo cleciod and be an actives Tegular publighen
Sexvas for 1 yeaw
Sorves for ___ 30Js {ingort munbor)
Servas until resignaiion or rcooval
s BAViBOTO '
Bopresentatives of rocognized Diplomacy groups. (e.g.. IDI., '1‘11&)

1

.. logn of Henborshin chould bBo accomplishod by . L
e, Tote of tho nombers to oxpol Co
unanioous all-tuf-one _ . __ Bajoriiy ( )

By Ty Qoclaration of the Chairman aficr Pailure 1o oontime izeeﬁing tho
qualiticationn of nembership or d.uﬁ:cs of mem‘bors :

JII. ZEach individuval person vho is a nonmboxr hag ons voto md. one vﬂte onay

S oo

IV, _Dutign e S O
Chairman ruat publigh Commiasion journal, at 19&5’5 evc'";r S
nonth 8 woeks _, ¢ )—inmert: pes:-iod.
Contimiod nonbors, advisors, group reps must participats .7
On evory wvoto . _
In evexy discussion IERREREE B O LA

On overy othor vote
Iyory othor iomue

(iaoert:)
Y. : ctlong. Voto on ocatogorios and gamos excluded fron 3RB:
Latogorieo - Sanem
Uanimous — Ungninoug
all=-but-ono ——_ Bll=but-onoc
all-tut~one to 8 mendbers, then ~1i~but=one to 8 nembars,
all-tut~to then all-but-two
"/3 e 213

L

( 1nsert “) {insert:)




TG Dalled S

[a%]

Vi Frordisl Exclusion
. Dotor: un.__n(r Ua von Uhaie am Ladivi
Ltet, Plagred loos Shan X oyeors. ployes
all - all-hut-one .
2/3 ————— 511‘,

S oia oact Tatzahla
oo donn Uy oo ovotn of:
Taen sllebuk=-tusc

]

i

iy S 0dd Hembermghin Inla
liapborsiip shovld be restriciod to an edd aumber of mowhonn
Hembors chould alwveys bo adoitted vheme oligidle, without rosmrd 0 ths
total numbex - _
. Henobershin rhould bhe rentricted o0 on even numbor ol 1‘10'1“‘\ o
(.msc tt)

et

A e e

Moption. Tho Cona-?;?;tutio% g congiitutional provisions, are adopied Lys

wnoninous yoto _ .
all-—hu-‘a—ono —

-

L.  Awondmenit. Tae Constituiion f*‘wculd Lo arended by o voie of:
oll oembers

sone nmajeriily roquired to es:c'fuoc o catopovy of pames
all=dut-ono

all-tut~ono mtil § newlers, thon ali-Tut-4uc

2/3

(insers:)

2 0 i

D O

‘oteg. Roquirod majority of votcm includes
ALY nambers clipgidblo {o voto

- All nerbers voting of the +imw
_ {insert:)

o SBtandard Rating Bagoe Conconi
Anprove

Maapprove

(other:)

A

_Othor itomg Congtitution should incluils:

e
Fhws
v

- naa-nu‘

r

{Simnnture) {Data)



