Ias anyono consideved the pessibility that coro sohnook nay cel up &
rating syston to rate reting sycienz?

LAPUTA is an occasicngl publication by and for the posial Diplomacy
Rating Commiscion, a voluniary associstion of postal Diplomacy Taitinge—
. pasters. It iz automatically sent to membors of the Commission. Io-
13 Fan 5 gorestod parties may subsoribe (on a delaysd basis) @15¢ an issue. 4
an . copy will also be deposiied with the Postal Diplomgey Archives in Leb-
anon I¥ and with the Boardman Humber Custodian. This ismic is Pandemonimm Publica~
tion #583, editod and publighed by Rod HWalker, 4069 Jackdaw St., Ban Diego CA 92103,

T. EVERTTHING #19 isg now out. I need somo info from everybedy. Please send
Do a lish 02 overy game it that issue whick you do pot rate, and a statement as to
vhy you don’t rate it. Then I get this info ¥ will publigh an igsue 1like LAPUTA &
writh all gamos indioated. Unless yom tell ne differontly, you all will bo shoun as
pot rating 1969CNs 19718, BYy 1972823 19734, T3 19740, P, CX, aund well as 1970BJ,
.which is 8till in progroease.

Pleaso send me a roplys oven if you rate all of tho gaWode

T would like %o hear from you by Fridays ~I-Tovteey-3™<:s I will publish the
LAPUTA listing that woekend, ot batlot !

II. WIS ISSUE ic Cona titution Imsup #3. It contains a fupiher refiﬁir.xg of
our Congtiftutional proposals and a prelimingry text of tho proposed CGomsiitution,
plus (yippec..s) another ballote It is going to be a long issue. .

T roally want to thank you guys for your help, by tke Wale You took %ime to do
a pood job on the last ballet, and it was veglly kelpful, Furihermore, they woro
back t0 me very quickly. This g1l mgkes my 3od much, rmch essiel, end I appreciate
thigp vholo-hearted cofperation very much. Simon eays: you Ba¥ each tgke fivo gian;

ato on the backe o .
P The ballois themselves will be placed on deposit with the Postal Diplomacy Ax-
chives in Lebanon 1H. :

Wo will start with a tabulption of voles and comments received. I will ¢all,
yotes capt by noting the initigl of esoh persom voting. “yes® {Buchanan will be Bu).
I upod priority voies as foliomg: if your #1 voig uas not in the majorily, then I
dropped dowmn and counted your #2 voto a8 a "yes”. I beliove thig ocourred only onoe.

Dallof resnlim.

?. Batingomasters. Yes, 6-0 (all in favor). Qualifications: publish a list
onoe (PHBUEW)(this vas Power's 2nd choice)s update twice amually (PBulXW). Ilon
points out that ‘this dopends on vhother BEVERTTHING comes oute < - .o -
B, Bogrddan Muber Custodian. Yesy 5l (MBulkW)e - - - .o - .
C. Formor Membors. Tiedy 3~3 {yos, PKW). Wo'll have to work on thig.
D.. Chalrman, Yosy 6-0. Aotive mombery yess 6-O. Soxrves until resignation
or romovalj yess 4-2 {PHBuv)(1 ' & Teolections IXK)e - o -
Be Advigoxz. 10y 2-4 {7 S S
 Fa . Qg reps. Tled, 3-3 (BXW). Doug notas: "I think that wo will bo ngking a
big nisteko if we do not snvito tho natiomalfinterngtiongl Diplenacy associations %o
appoint .o narber 0 juteract with tho PIRC.. Soaner-or:lekex:fhege ozganisations will
dooide. that $hdy nedd on officlal rating oysitm wnd it would -be ouch better for
_everyono if Phdy coie to us for the muquired uxpertise ingtoad of trying to go it
~alona, bocauge of; tuw policy to ignore them, Ultimgtely such a policy.would backfire
in our faces if we alopt it." (I hgye covoral comments from Dowugs howevor, vhere
the vote wont as ho argued it should, I have deocided not to print thew.)
II. loss of I’Iem'borahig.
Ty Chaitman's declaration after failure to fulfill obligationsy yes, 4~2 (PDBuN).
Jeff Powers notes tho Chairman should give prior notice of lgpso of membership befoxe
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Totog. Volo was -0 in favor of the One-man-onc-volc cencent. {Zus nse holou, §

Je  Duvieg. '
K. ChaiTmen publishes PIRCszine; yes, 6-0. PFrequoncy: ouco cach 8 wedka; yes,
o2 (PIXW)e BU voten Mag nocossary”...iho O~vock raquirenent is off cowrco mindmum.
i there ig no tusiness, I suppose the Chgizman could meol the reoowircnent by puitiag
auh g "hore is no tapiness" igsue. Uowevew, if EVERYTIONG comes oud with any oo
sueneys there will alunys be gome tuasiness, if oaly getbing o lipt from the members
=2 vhat ganes they exclude aud why. :
Len alse suggeots giving thelhalrman wn crliza wote o Yroeair a tie. Since
Jacigiong on oonabliuticongl and SRB igouwes are going 1o be ‘b;; ners than mpjorisy
'"*-to, this pould rofler 0 procedurgl maiiterse Az Chairnan, T would prefler ¥ot ko be
=Adled with that responsibility. Tous auyonce else Llike thio iden?

B, Porticipaiion requireds yes, 5-1 (PDullX). On ovory votes yes, 42 (PBuilW).
Y“on and Wald provide for, rompociivoly, 1 failure to voic por yozr and "bareing per«
“onal cmergency™, And barring poctal feilups, too. T should {thinks Jofil Xey sugcesis
she a0 nigoes in g rov and youlre out! rnlce which ip cuzrently usod forx fames. Joff
fower extonds this rile to all membors. I unoed moxe iupul o repolyvoe g quegtiion
ud got the best and nmost workable ‘"c-':c'u.r. vonente.

Bugiresge. Voie roquirementis fox hoth categorics of gmas and individual gsmee
-:szmh arc includod ::.n/e*:cluﬁ«d. from the SAS: all-hui~one unbil 1o have 8 membors ox
nore, thon allebut-two3 yes, 5-1 (VKLEP) {Bu voted 2/3).

Y%, Prriigl exclugion. Same voic reguirencnt, Sane voigs by somo poople.

¥il. HMembership iimit. Voic 6~0 in favoer of aduitling all qualificd members witi-
sut odd or cven limit.

VIII._Adoption, Fingl document sdopied by voio of all-bui-ones yog, 4-2 (BLWK) (Ko
votod Tor ali=titetus if 3 cr nore nembers, bLus we hav only 6 momberss MO.ses (P for
najoritys Bu for 2/3).

Hondnont. Ty 2{3 yotos yoo, 2-2 (PEBUW). (L for all-but-ono; K for all=bui~tio
nPter Bhh nonber

Zo_ Votez., Majorities must bo compuied on Pesis of nll oligible votony yem, S5-1
(“BBUKH) The problen this raizcs is posial failurc. It woans that cvery bellot
ot recoived ig avtomationlly counted in tho nogatitve. - tolly if it docemm’y woxk out,
e Gan chpnpo it, _ i

XI. SRB. Approval votod, 6-0. Len Says. "ut viih ona’ d.:r.cnent.mn nor 30 Ccamos
Finighod and rated by all but one or raled only by one.” I boliovo Lon attachos n
..aove suthoritative position to tho SRB than is gpparontly intonded at this point.
ight nou, tho SRB 98 tho ligt of gades uwe all sgroo. 40 rate.  Our syptoms Ray in-

njuda other fjamnes (a].khuu_gh I  gather everyono hopes o raau.ce the mumber of such
remen 10 a5 amall o lovel ss possible)s and some Kis way ‘axcluda sond 4t o tRér date.
i Ratingomacter oan umo it in this wnys - "Thig rabing syocten inoludes all fames in
the PDRC Standard Rating Base plug.the £011lowing games: «eoe™ (O ofan "...z24 mimzg
4he following gameos e.¢o") It will Yo a handy way of tolling hov far ‘out easch sys-
som iz fron cach other cysteme

F¥T. Othexr business: _ _ : .
1. Iakoifka: vosed wins end drewn. We should include that, I cuesss as iooue

-l

. . . . s . o £ T RLITA T
AT i Yhat list on wage 1oof LAPITA 10.
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2, DBuchanan: "Bventual reoponsibiliiy for {ho Boardman Tumbera?" Wall, you may
renombor that I have Len's proposals and gpecifically delayed that quostion until the
other Congtitutiongl issies were doalt wiih. timptely, Doug will have to accept
any polioy wo decido om,; or it will have no foxce or effoct. T uill got Zha’ ball
THlling vory So0n. ‘

3. Lon: HIC is oombor if he brings ouf EVERYTIING ot least querterly. Thio
falls undor the same heading as Walt?s guestion. S00nese. :

4o Lon: WC nay not be Chairman. Commenis?

5. Lont Chairmgn may uot vote if ho is not Ratingshaster. (Of course; Len did
not votc for any catogory of nembership other {han Rl or HiC, I gathor fron his
ballot ho favors gotting a non~voting Chairmax if no WM is available to do the job.)
Comnmenta? : =

G. Lon: if Chpirnan sorves wntil removed, how ig rcmoval accorplished? CGood
cuestitn. Aay idoas oul there? ‘

On vhat folloves I would approciato comments and sugsestions for improving the vord-
ing. . . : _ o '
. DRAFT CONSTITUTION

I, Theo Pomtal Diplonacy Rating Cormigsion is a voluniary assooiation of pootal
Diplomgoy Ratingsngotors and other persong. Ifs purpose ip tho achiovencat of com-
tion policios and docisions relative to the rating of postal Diplomacy gamos. Such
docimions are not automptically binding on tho nembers {unless oihorwise mpecified
in this Constitution), bul represent guidolines only: - . . o

. II. [omborship. The following individuels are oligidle 0 be members of tho
A.  Ratingsnastorse Any porsou who maintains a pootal Diplomgey rating
gysien, wko has publichod his rating list at legsi ouce in g posial Diplomaoy 'zine
of genoral oirculation, and vho coniinues to update his lis} and publish the updated
ligt at least tirico amnuallyy; may be a member. The requirouent £or updatiug tho ligt
i contingent upon timely publication of completod game sintistida By the Dogrdman

TTumbor Cugtodizne S T

B. Tho Bogrdmgn Tumber Custodian {BNC).

III. Any nembor who no longer mecis the qualifications of nomborship is no
lénger a nombors and his mombership may bo teormingted by the Chairmane The Chaire-
man muat give advance notice of his intended action fo tho individual involved arg
migt allowr reasonable timo for a reply or coxreotivo actione

IV, Tho Chairngn tay be any member electod to that offico. Ho will organize
and ocondiot the business of vho PDRC, and will publish the PDRC buginecsn publice-
tion. Io must publick it at loast onco each 8 weeks. Ho is elected by majority
vote. Onoe olootod, he sorvos wmiil his resignation or rTemoval. '

V. lombors must vofo and return every ballot sont them by theo Chalrman. Fail~
uro to do so may be oxocused on tho grounds of postal fallure oT porsonal omorgencyy
horrovor, tho Chairmgn will mpke overy effort to obtain a completed ballet oitor the
gtated deadline in cuch lngtanoces.

VI. Stgndard Rating Base (SKB):

A. The SRB will inolude overy gamo vhich the PDRC detoroines to be a "reg-
ulgr postal Diplongoy game™ This listing will be publiched pericdically in postal
Diplomgoy ‘smines of general ciroulgtion.

B. The PIRC may voto to cxolude all games of a ocertain type (“category")
fron tho SRBs It may declare an individual game fo be within an exoluded catogory,
or it ngy vote 10 exclude a game from the SRE on individunl grounds.

C. The voto Lo emclude s category from tho SKBy or fo placo a gamo uithin
an oxcludod categorys or to inelude a formerly excluded game in tho BRB, rill be
ungninous with one dissomt, but two digsenis will be allowed if the nembership of
the PORC 35 8 (eight) or more (ARC/ABT).

I R
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[Well, as you oan see, I pat this aside for guite a
while, Now, as I was saying...|

' P. An individual performance within a gale othervise within

the SRB mzy be excluded by a vote of ABOSAKT. '

VII. All votes required in this deocument specify a majority of the
whole membership; that is, votes not cast are counted in the negativeo

VIIT. This Constitution will be adopted when it receives an affir-
marive vote of five of The current six members,

IX. This Constitution may be amended by a vote of 2/3 of the members -
active in the PDRC at the time the vote is taken.

Additional possible articles:
1I.C. Any member of the PDRC who ceases to be a member,because he
s no longer a Ratingsmuster or BNC, may be continued as an active member
y an affirmative vote of ABO/ABT. Such continued memberships must be
enewed annually. Such membership may be "with vote" or "witheout vote".
II.D. The PDRC may, by a voie of ABOJABT, request any postal Diplo-
macy organization to appoint an official representative as a member of the
Commission. Such membership must be renewed annually and may be “"with
vote" or "without vote".
IV. [continuation]...The Chairman may be removed at any time by mc-
tion of any member and a majority vote for the removal.
V. { Second continuation]...The BNC is not eligible to serve &s
Chairman.

g

T T T T T L Y N L R T A

Side Note: I suppose everyone is busy, as X am, updating their sys-
tems per EVERYTHING 19.

I have decided that it would be almost a5 easy for me to maintain two
rytings systems as one, so I am reviving Brenton Ver Ploeg’s Aversged Cal-
hamer Point Count. I realize that this is already being maintained, under

another name, by the DA. However, since I will be maintaining it under
the guidelines {uid down by this Commission, my computations should be

more repregentative of postal Diplomucy and will be more easily conparable
with other ratings systems.

303



PDRC Ballot #2 .., 8 PFebruary 1975

Please £ill out and mail this ballot. NDue date to me is 28 Februury
1975 If you mail this by the ZUta, send to wmy regular address.  Lf you
mail it agfter the 20th, please send teo: 1273 Crest Cr., Encinitus Ca 92024,

YES NO

— e 1. Accept Article I of the Draft Consitution.
—  wwm. 2+ Accept Article II of the Draft Constitution.
—— ‘— 3. Same, Article III.

s . 4 Bame, Article 1IV.

—— . I+ Sume, Article V.

——— e 6. Same, Article VI.

e e ?+ Same, Article VII,

———— oo 8. Bame, Article VIIL.

— e 2. Same, Article IX.

-—— e 10. same, Article I1I.C.

——— wmee 11. Sanme, Article II1.D.

—— w——- 12. Same, Article IV [continuation].

o=  we. 13. Same, Article IV { Second continuation].
(Pate) ' (Signature)

In the space below, and on the back, and on additionasl paper if
necegsary, please indicate the following:

1. If you voted against any article due to wording, indicute an
alternate wording.

2. If you voted against any article for other reasons, please specify.

3. If you have any proposals for umendments, please specify.

4, If you have any proposals, other than amendwents, arising from
the Constitutien, please specify. (As an example, if Article II.D should
pass, I presume one or more organizations might be nominated.)’

5. Response to Item I on page 1, IPUTA 12. Ignore previous deadline.




