Ask not what you can do for your ratinge...

LAPUTA is what JFhsaid it was luast issue, sent to the suawe people,
for the same reasons, from the same pluace, for the same price.
However, in cuase you are thrilled by such things, the bip, ¢if=
ference is that gthis is Alcala Fublication #594. Gollyesss

12 Mar 75 JTHIS ISSUE of LAPUTA is a sort of pot-luck affair. It is to let
you know some things that have happened and like that. Lt is
therefore probably even more boring than previous issues.

Uno. We have two subscribers, by the way. Eric Verheiden and Ron
Kelly. I am running 25 copies of each issue, so I do have spares in caze
you know anyone who is sufficiently feeble-minded to be interested.

Dose. Doug Beyerlein writes (20 Feb 75): "I have just received THE
EXPONENT #10 from Richard Kovalcik in srooklyn. His group has been run-
ning loecal games at their high school. These games run on deadlines of :
season every other day or twice a week. In the past 1 have been assi: ning
Boardman Numbers for the games, but obviously giving them local riesipau-=
tions. The problem is that in issue #10 they ask for 13 Boardman ulberst
Thirteen pames have been started since #9, and all are local. Of tinsc 13
games, only one actually has orders for each season printed. The other 12
only give total number of supply centers owned per ceuntry per gane yeur
slong with the players’ numes. Should «ll of these g« es be piven doardrun
Numbers? I would ilike the PDRC's opinion as soon us possible.”

I replied (25 Feb 75) that I couldn®t get this out to you all very
?u1ck1y, ut a8s_a former BNC, my own regly was: "In the past, Conrad and

each had a rule that the entire game haid to be reprinted (preferably
periodically) in a journal of theoretically general distributicn (that is,
anybody who wanted it could getr it). In the interest of completencss, «nd
because it was seldom necessuary to do so anyway, exceptions have oo ruides
Notable among these was 1971CC, to which I assigned a number on arn v ts®
assurances that the entire game would be reprinted and mude avarlable.
T"is _promise was never kept, howevers

"My cwn feeline is thatif there were one such game involved, ausipgne=
ing it a Number would not hurt and nobody would rate it. lowever, twrce
are 9 such rames. Furthermore, there is an increasing stciems (1T L.t is
the word) of "lepitimacy" being attached to thoe Numbers, and thoerolort it
reems_to me that it is time to raise stundards--or at least to enforce nmore
rigidly the standards already set. - o _

*Therefore, my individual advice is to refuse to gssign a number To o
game for which complete gume lists (numeés & addresses) ure not avail Lle
and/or for which it is cleur complete game reports are not or will nct be
forthcomings In the case of local pames, for which you have d. ubts, celay
assigning a Number until you are sure. In the instant cases, there ic no
need to assign Numbers.”

- Doug replied (1 Mar 75): "I agree with your solution regurding the
EXPONENT pames and today I wrote to the new editor...and told him thc sit-
vation and I only assigned Numbers to the two new games for which tiherc
were orders for each season published. Hopefully he will understunds.s«.’

Tres. In the same sequence of letters, Doug wrote, "I am finding
that I am spending too much time as Custodian. The taings that I enjoy
in the hobby - playing in pames andwriting letters =~ are suffering great-
1y because of the enormous time deruands the Numbers pluce on me. 1 am
willing to accept this arden only so long, or I will surely suffer u pos=
tal death. I would like to spréad around the datu collection responsibil-
ity to others and I usk the PDRC's help in doing so. Volunteers are
needed."

: 1.replied, "Let me pass on an idea I criginally urged on Conrad. Ycu
should appoint a number of (volunteer) Assistant Custodians. These will
not be Asscciates, but mercly people who_ help you do your jobes Lach Ase
sistant weuld be responsible” for data collection in a number of s cifice-
ally agsigned ‘zines which he receives. He would maintain s.cs charts

accurately and forward his results to you together with notations as to
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aéifferences between nis chart and the published G record 1Lf aav. .o

. "Some G records are reliable, of couise, but it is unwlse to sie pupe
Lically which you regaxrd as such. A general rule thal each puie rocerd 1s
compiled by a person other Than the Gu is a good one. plseo, in order to
avold “hating people ¥outﬂon‘t trust volunteesring, and having the ticklish
tiask of relling them *ro', you mipht approach good people individually.
1*m sure each rember of the PDRC weuld be able to help {(except riybe Kev,

' yhoigkggegty much uninvolved in the hobby at the wmeonent)s I kneo I would
. L k3

boup’s reply: "I am pretty surc that 1 will have to ge to that siyle

?f operarion, _ﬁkphtlgoq 1 just wish thpt I hqﬁ tie time To sit Dack ang

ook at the totul pilcture. “But witn all tne day-To-day taings that neod
to be done, that just hasn®t been possible so far. ... Perhaps if w0 FukQ
reople jump on this you can deal vith a lot...vithout wy direct superviae
ion. The strange thing is that at times I am falrly conhficdent tnat 1 can
Aandle the whole mess alone and then at other times I really quostion
whether the job is at all manapgeable. I guess that time will only teil.”

IF YOU HAVE ANY COMMENTS OR IDEAS ON ALL TdIS, PLEASE WRIlk DUUG. LD
AYTRECIATE A COPY OF YCUR LETTER, BUT IT ISN®T STRICTLY NECLSSARY.

Cuatro. Robert Sacks has written recently (23 Feb 753) to proyosc
thatr a representative of the Miller Number Custodian be nade a rewbur ol
the PPRC. Specifically, he proposed Raymoud Heuer, the Assigtant O and
“chief of variants ratingsmasters”.

iy reply (26 Feb 75) stated that under the Constitutition (rien veing
voted on); a person. who -wis noi a Ratingsmaster, or the 2NC, could nat Lo
a member of tﬁe PDRC. Furthexr, since we weve (so far as 1 kneu) exclusivoe-
1y concerned with reﬁular ganes and ratings, I_felt the arran-ewent veulqg
not be productive, that what we were doing would noi be of intoerest ©o
variant people and what they were doing would be of ne interest to Us.
T trust that this decision on my pavt is OK with the rest of you. 1
told Robert Iwvould mention all this to the members. I anvone has any
objections are colLpenis, please send them alongs ‘

Cinco. I have mentioned to Walt Buchanan tnat I feel very pressed
for time., I have my games to run, and now 1%m IDA Ombudsman, and ol course
my jobs and a very Full and r&warding home life (Jim and the dogs and the
puppies and the orchard ancd the kennel....), and I am starcing to fecl a
pinch in my schedule. Thus far ¥ have been able to keep up, butaese

The easiest thing to give up, if I need to, will be tais jobe LT is
my intention, should that need arise, to resipgn in favor of Len pakoika,
who weould like the job, I believe, and could certainly do a good Jobe

Although I have not declded to resipn yet, I would like to cull) now
for abjecriens o my proposed disposition of the situatrion. If I have not
received an objection bv the deadline set below for comments, I witl feel
free vo go ahead vith py proposed action at any time in the future with-
outr further discussion or votes. {(Of course, if I get an objecticn later,
oy it appears that circumstances have changed, I will recpen the question
.« »hut barring that, and after the deadline, Len Lakofka will become Chalr-
man of the PDRC in the event of my resigrition.)

Seis. Since tournament pames are at issue in BVLRYTUING 19, let‘'s
malke that the next issue we take up. Comments are requested: What is &

“rournament” or "tournanent game"? What makes them not rateable! What
pames are affected by this category?

BEADLINE for c-nmments on all rhe above: Tuesduy, 1 April 1975, Thanks?

&308

OH. . Randolph Bart promises a rating system. First readout only for games
ended thus far this year. Secand, for all completed games. Advice: if
B¢ acconmplishes thii, which regdout qualifies him to Join as a RM, the
“rrgi or the second///ADVICEYYY



