A rating systonm in like a jail...the more you put into :.t, tho moYo -
mmdlike to got out of it.

LAPUTA ic an oconfional pudlication by and fO"' {tho Poste.l Diploma,cy
Bating Commipsion, a volunuary asoocinbtion of ocurators of postal
Diplomacy roting systems. 14 is automatically ceont to mombors of the
20 Tov 1974  Commisaion. Interented partics may sudsoride (on a delayed bamis) @

* . 15¢ an ismue. A copy will also bo doposited with tho Postal Diplomacy
Archivos in Lobanon IN. This igsuc ic Pandemonium Publicaiion #571, sditoed and pub-
lished by Rod Walker, 4069 Jackdaw Si., San Diege CA 92103.

THIS ISSUE is the long-awaltod Constitution Issue. I assune you have all seon
Len lekofka's "eolenenta™ proposal of 21 Aungust. ¥What I proposc to do here is to re~-
organize thoge sonmewhat, as I understand them, possibly incorporatiung some noiions of
ny own where Len did not touch on the topic. I am going 0 sopargio oui those ole-
nmente dealing with tho Boarduan Nunber Custodian (BNC) {oiher than his being & member
ex officio of the PDRC)~~that seems to me to be a sepzrate isgus and it also soons a
good ideg to let Doug Boyorlein settle into the jobs Tltimately, none of Lea's {or
anyono else's) proposals in that area can have any effect unlesc the RIC accepis them,
20 Doug should have a chance to formulato his oum th:_rﬁr.mg abow the posi-t:.on befors
we opon discussicn on it. Pair enough?

"What I yould like to do is to get comants from-all of you rogarding the mutor-
ial below, and to dotormine by vote or concensus what evoryoane vants (inciuding ad~
ditions to0 and deletionsg from). Ultimately, ve tan draft a full—mca_le documoent which
can then Ye votod on for adopiion.

I dontt seo any noed for haste. Tho Commizsion is going along well enongh now,«
anywayY. But for the long havl, I wuld guosws everyons agroes a founding document of
pome s0rt would be a good idea.

I. Len proposes that the following people or typern of poople bo rembors:

A. Curators of rating systems (Len'p term: ratingsmacters) which are ace—
tive. lon defines active: tho sysiem has seen prini on at least 3 gsepgrato oocasiong
at loast 2 months apart, hpe baon updated within lsst 6 months, and is continually
updated at (mpximum) 6-month intervale. (Current practice is thai a curator becones
eligible the nminute bis systenr msoes prinmt. There ic no staied requireneni for up~
date frequency--but 6 months certeinly seens reasonable.)

B. The current HIC.

C. Auy prior membor who is continued or re~opied for membership by (a
majority of?) membors under &4 & 3B adove.

D. The Chairmgn. Hay be any member (other than tho BIC) or any publischer
(for 1 year or more){w/"accepted acouracy and periodicity"), olooted by the membors.

B, Advisors. People with interest in ratings pay I opted {0 monberahip
by a 2/3 voto of the members othor than Advisors. Iwcludos IDA reopresentative??

I1. Expulsion of memberg if for cause, dy majoritiy vote. ¥Cause® would in-

" olude, for Ratingsmasters, fgilure to update itwice a year. If the Chairman is Yo~
moved from office (failuro to perform duties), he contiuues on the Commisgion if oth-
orvise qualified {0 be a menber.

I1I. Each member has one voio, Tregardless of positions ho oocupies {i.e.y iP
tho BIC is aleo a Ratingsiwmster).

IV. Len proposes duties (standards of performance I oupposc) as follows:
A. Ratingsuasters: maintain rating system w/mm.mm seniganmual updates.
B, Chairngan: conduct PDRC business vig some wvohicle v/froquanoy aot less
often than once in & wecks.
C.  Advisors & members elected under I.C: Len sugsestis noth:.ns hera, but
perhaps they can bo Tequired to partiocipate actively in PDRC Wainess (i.c.s recpond
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to PDRC buoinens, vote when requ:.:-cd. &c ) Dne uo.,s:.blo cr:rbnmon could Do fnilum

‘o vote twice in a row would conmifuie lnpoe of membeorship. Suggestiona?
V. Lon does not go or to specify the business and funclions of thoe PURC. I

have some thoughts ond sugpestions in that azca. The DPasic funciion of the Commig-
gion hgo to do with somoething I will ozll the Siandard Rating Bane ($BB). This im
the dbasic collection of rav data from vhich all rating cystems avo compiled., The
PDRC ia vworking on determining which gameo consititule the SRE.

L. (ames vwhich evoryone ratos are part of the 3RB. Ii appears that there
7ill be zomo poimt in time, Point X, in the future, et vhich this will beeomo cpera-
tionally firm. That iz, afier Point X, ganes cant: be %cmo"=d from tho SRD without
a decigion {ungnimous wote, uf3 voie, mpjorilty voie, vhebsever) by the Commigpion,

B. Usmesc on vhich thore ic disagreenent aro noi pari of the SHB. Thore fay
be mome kind of voto by vhich thoy sre added {wnavimous, 2/3, vhaiover).

C. After Point X, rating cyctons can simply soy vh&k the zating taels of

2 given aynbtenm is the SHB, + oxr ~ cortain specific geuce.

. Ideally, cach rating system uses only the SBB, so thmt their rasul*

can be complotoly comparable. We may or may uot achicve this goal.

VI. The PDRC'3 busincas secems to me, then,to beo u?be‘d.
fa Demignzlbivg catogoriss of ganes: :
1. Category of inclusion (I suppoge we have only onec: “rogular 7-man
pogtal Diplomacy cumoe).
2, Catopories of exclusion~~vhat kinds of gemes are not raisablo
(i.e.5 local ganos, O played, &c.). Some of these zcer to be protiy universel,
but none heve ‘beon Pofficially® dosignated yot.
3. Pgntial cxclusiong--vwhare z gane counts but ore or more players
arg not rated (playcd loss than 3 years, “removed™, &6.).
B. Detornining if a2 piven geme Lits into a giver cotegory and ig therefore
included or excluded,
C. I would pguess that moking doterninations of calegory would take & hof-
Yier votc than wunder B, Unanimous or 2/3, maybe. fox categorids, aund mpjoriiy for
vhich games £it vhore?

Hell, thai's cnough to sierd with. Comments. proposals, &¢.. please! Iet's
set a deadline of Thuraday. 19 Decenmbor 1974.

After that wo can begin working on a epecific draft, based on your impuils and
vhat the gemeral conceongus svems 0 be.

Cia°oaco
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