AN OPEN LETTER TO THE HOBBY

The IDA General Meeting at Origins II unanimously agreed that the
restructuring of the IDA is vital to its continued existence as a hobby
service organization. The IDA depends too heavily on the president
and editor. Nonetheless the IDA has expanded its non-working leg-
islative and judicial bodies until there are 13 members on the Council
and 13 on the Judicial Committee.

This has led to an unwieldy bureaucracy which does not meet the
requirements of the hobby and places an impossible workload on two
officers. The turnover of members is higher than 60%. Only 10%
of all bills presently before the Counc11 have anythmg to do W1th use-
s ful business.. . ixi, LY e et AR S e

Even if the IDA could surv1ve a.s two debatmg factlons, we cannot
expect a few people to work while the rest talk. If present conditions
continue, the IDA will collapse.

The solution accepted by the general meeting takes the form of a
new charter. This charter streamlines the Council, reduces debate,
and spreads the productive work among more people. This new
Council will function more. effectively so that the IDA can return to
its original purpose: To serve and benefit the hobby.

We believe that this is not just a solution, but the only solution.

The IDA cannot continue in its present form. A revised and healthy
IDA is needed to work for the hobby.

We, the undersigned, urge all IDA members, and all members of

the hobby, to support the general meeting’s proposal for a new IDA,
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Thers should bs & limit to how long a figure may kick/bash/run-at a deor without
tiring. Thia is a funetion of gonstitution.

Always allow 3 kicks or 2 hashea/runs wlthout penslity.

Thens
Constitution Subtraction of _  per kick/vash/run 1imit before reet
3-8 . =1 &th kick, 3xd bash or rua 6 Kicis, 5 vashes
b runs
6-8 - ~1 Sth kick, 4%h bash Xd run 7%, 6B, 3R
012 -3 6th Kkdek, 5th bash 4th Tun 8,78, 6R
13-15 ~1 Pth kick, 6th besh, th yun 108,88, 7R
1617 «~1 9th Kick, 8th bnsh, 7th run 138,118, 108
18 nono 16% BB 13R
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Flgure nuet rest for (1-%) turns when the Kick/Bash/Run izt is rsached,
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and subtract one 6 sided die for - - = . 2nd amd cach subsoguent figure.
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2 polnta/hit 255
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Plying ames can danuge person fool enough to be near “he door at full ax damage plus 2,
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Strong fizures {15+) 2+(1-4) turns,

In drawipg your napa specify the door typs and its characteristics.

A baslc door strength of 12 is good for most cases, Treasure rooms, traps, otc, wili
have much hig er streagths. Unless locksd by maglc doors should not be above 20+3(lsvel
in dungeon). :

Doors that might take & long time to open might also atiract woundering monstersl
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A ,A Y >4
Korale is checked &l these fimes; LA \zsf';mq . Sne [xa®

i1, Any time there §s a wmzon % .,39@:@913'9@1&&(&” ‘tigee-JAY &R X
2. Any time the PARTY ie boing aitacked/citacking a egual or sizonger \Oowed ,seonstl
3. Whenever the Rules call for 3 morgde e ¢ ,51d A(R)ouug A(R)OXT A+(B)BAT A

Véredal-Cinntlowh ,yacmied
Cast tuo. 6 sided dico o -wid do the Prino wnrale P Curaosbines cimygwm(? Ak 4
Alws check the lepder first, thon the sironger (hwmr level) ﬂ@a .m:ﬂ:t piu:ty.
If the leader fails his bomus for bemg with 3.ouar 1eve1 x.agurss i L

Reatd Retreat Drop excsss 0+‘fa:c if no 'rzw ﬁm
. Encumbranc o rotroateer Wbra sauw(ﬁalga -_c._u 3)
7 or higher none no none ﬂ mac e
6 50 fests no 25¢ Trensuyw B T e
5 50 foet 504 25% Trogzurc cut 1 Full melse ::ou.m
b 100. fost 100% 508 Traasure 1 “{1<%)ncles roands
3 00 foet 100% 20% Trecsvre 2 {1+6)gelec rounds
cncc!. so:alo amn
2 Piee ~ - © 3008 50%--350% 'I' ﬂi-ﬁ)mlee rounds
758--25%6 check mor ale egaln
1008--20% : a -2
~ surronder-~56 o :
i Flee 160% S50%=-140% &+(1-6) melae roands
7 5= 500 ‘ c‘zeck mor..le amu
1007 --2086 -3 -
stryenday-~108 . -
o Rout 100% 100%--80% 1%{1-12)3191» rounds
o : surrerdor--20% - w:gk norale asain
Q
-1 Surrcader

Any timc a zally fells cm&ﬁnaﬁepﬂy&omswmafm%mmmechocb.

& Foudeothiond axe scale feet in whataver scale your dungeon :
Hafimocanconplatoﬁ@ormm of;the rat:eatwithou minsin.o a stone nall
(etc.) comsider tho rotreat va}ﬁ. U ST P S

4% OfTer is the amuu% of trm the £ "will give up to escape. Note ithat
udagons and mEglc itoms aro not troastre. unless tho figurs abtacking can wisld that
item. If he figure doss not acospt the cifor (cxst dicd) tho Wtilée contimmws hrh
the figure loses 2 more on his mozaler oBd wust chuck cvery molee romd,
Surrendersd figures, if nem.tral ean not be cxecutedg ﬂhzotic ﬁgm:ea Bay oxoeutn
Lanful AND vise vewma, - '

That peeting in Boltiroreesmore:

I have just received & copy of a q,uasﬁ.o“as.m m cixenlised b;r R&YeTt Carzell comsering
the continucd union of tae Canalign and U3 postal Diplomacy playexrs under oRe-Baunar,
1ot mo say that it might woll ke polntisew Cox the Tanadizns $0 fars their ewn
since IDA-KA, 1f 4t is mttﬁed, w:'zn s6IT1 Be open to thém. Theus persemd cen belcng
to both and ovel Fold #ffice in both cond that scoms like a woste. Next wo®ll have IDA
Hew York City, ipn mxenaaa, then IDA Iousville, where will 1% stop? IDA Rodert
Sacks?? WE HAVE TN HASTY WITH THE CC‘%-‘ST].'I‘UTIONI LEI a EG"' SO FAS!‘ ‘I‘O m TO
DUPLICATE GROUPS VHER RHAT 13 -ROT. W&, -
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Fote; A1l moves ara now duc on Tueolay Scplaxiox 1, 19760
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NORE....ON THE mm IXN BALTIMORE --

I have received objections to the the consiituiion, end tna msns of delivery, from
the Canadiems, Lesder, Corrsll, Drews and Romeon with a “perhaps we did wrong” fxom
White, and the Counci), meabers (othe r than Leeder and Correll) Bosendorg, Kleim. .
Diller, Tihor and X favor the acticn though Diller had some reservatiocns as to method,
LucHzas f£inds it uncomstitutionsl amd I kave not heard from ¥alkerdein and Moren. -
Baker, Neiger, ard Kedlsecek have yet to vote tut I know Baker favors and Xedlecsk
opposes. Thus wo huve the 1976 Council AGAIEST the new constitution--lut -really they
are againsttho metbod used o adobt it. The major in-commen ¢bjections are three;
1. The Oounodl (of .5) 48 too powesful erd can "grab .poves without s Judiedel check.
2. The Canadians are not represented (specifically) and the UK wd CF mer¥ors ato
thrown out
3. It &s being remmed down out throats wiih no chancs for de‘baﬁe-—-cven %.bsugh sone
have sald that they might - - later vole yes on the doczument, it's just that tbey
do not 1iks the speed with which this is deing done,

Let's take thoss thrac points. S :

Leeder ot. g). have implicd that "sose council memters” xood Lerard Lakofka have trled
this as a powexr grab. Thet is wrong., I s2id I 4id noi want the IDA presdiency as

it was designed right Tfrom the beginning., I did not proposo tho 5 man courncil at the
gensral meeting, Pulsipher did. The purpose of the 5 wan council was io have a working
Council that could move RAPIDLY on any topic. Granted <hat if the membership elects
5 poder hungry persons then the IDA-KA, cr the IDA iisell os now designed will go
down the drain. The eleciorate has the responsability to elect carefully. It was
the opinion of tho Baltimore Mooting that 5 persons could govern rapidly tut larger
numbers cuuld not. There was some arsuement over the numher 7 tut 9 was flet to

be too many. This brings me to the noxt poiut.

We have besn having troudle with cur IRTERFATIONALISM. The UK and CE do not send

any soney to the Intexnational Treasury, therefore it is mot an Morm:l.om treasury,
it is a Norih American Trossury and we have had ne separate IDAS 3 alongt?

The fact that we hove made 1t officiel 18 a minor step. 'rhapreanbloofthem
docupent caille for sn Intermational, Federation. Such a Federation wes favored
unanancusly by the Baltirore Neeting. O(ns of the major ressoms for the cut off of

UK eand CE was the zttitude of Larxy Moran in whick he sgid he would DEBATE every-
thing, regerdiess of mevit or-concern to CE. Yet I do not think ths Baltimore meeting
over-veacted. llenoved!.nalcsicad:.rectionmdlmapledgodourtmthtoa
Pederation. Finslly we come fo the Canadlan representaticn. How I have never felt
any differsuce betwoen a Uanpdian an “Amorican” Wt I'm a 1ideral who has woxked
many &0 hour for zinority :15!11:3 cI hava alwuss felt that gl people are equal.
Perhaps othors discriminate bu have not semit in this case. Yot I have pointed
ocut to While/Correll/ Leeder that if no Canadizn runs then Conadian representaion

is a moot point! I sadd in that same lotiexr that if a Canadian is NOT elected I will
urge that the new council seek to increase its mombsrship to 7 as long s the two

new menders have specific dubies.

NOY WE COMZ TO THE RASOR ORJECTION-~SPEED! Is the new cmilhﬂi.m ratification
mothod Constitutionzl {eccowding to the old docupenmt)?  Qf course it is notl We
che ever safd it wes coabitutionad, !ﬂtitﬂmwtmlﬁmummmm
o new elsction in progress--zasenber the - © othier elesticn?? Then what do ws do?
Dowetrytountanglatwme&lwbr&nmmet13nﬂertheolddocumnt
and hold refore for { estire year?l THA? I3 TES {INGLE REASGK FOR THE RAWOD!
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How we cad hagzle over inis
JudCom to remove mo from pifice Doz ferzance Lobh wiil Lt acconuiiss

It will woli It might cause {hc : treak apart. Whod $ho o

note is the group vho did agwee i 4 Qon gou beleive thct Fulsilex,
Idpton, Buchanan, Boyer, ﬂiovalf‘sls:, F*z‘s it gk I, rlus tho obhew sigroboriss, could
agree on & couzec of actionsiii??? Uhat s ha;;;zevu rg gow is ithe cobjections of
pexsons who wers nob ab Baltimore. Wers they there they would likel y have sigred
the lotier alse! lLeedsr ard Corxrell mey avgor thet they would pot vole for amything
not glving Cansda one guaraxteed vole dul I even doubt thot. After all 2% was oo
secrat that the comstitution wouid Bo on the agenda, T pubii-shed & priow

proposal in the preceeding Uouncil Courder I can't belelve that colrcn/nmax ni..d
mt&mﬂmtwemuldt&?abmﬁ i,

Is canoclusien 1ot mo &gy theb somd dave oald I have dons ﬂﬁh %0 séml the ¢reas uryl
Anyoae who nams o see the books is welcome to look them overl . In %hs lust analysis
it i= ail academic g8 the copstilutiom, . vhen I lost spoke Yo Boyorlbin, wea passing
by a wide waygidy ‘Thepofors Yy u&ﬁ‘&ﬁ&bC? w2 Wi have @ pow copsiitolion, For hedtow
or for worce. I suggest VE ALL WORY TO IFPLYHEAT IT OR T4B HORRY UILL JUFFRR~-
BEMEXBER THE HOBBY?
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Hext dsaue; CAPTURE AMD BNIDAGE In 3D
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Lenard Lakofta - { Rod Walker: | __ -T_- :
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