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TNTRODUCTORY ESSAY
Ang Now for Something Completely Differeny

By aml large, Diplomacy fandom is content to play games. That's what the hobby
is for , after all. It should be pointed out in passing that Diplomacy, like any -
game, attracts its share of people who become wery ego-involved. Well, we all hawe
egos, but there are times: when the involvement excludes rationality, the general
gocd of the hobby, and the needs of other egos.

Be that as it may, the hobby mostly runs itself in an anarchistic way which -
defies attempts to forge it into the sort of managed uniformity which tends to
operate in (for example) the ckhess or bridge hobbies.

¥aturally! The hobby doesn't need to be managed inm that way. People put out
Yzinesy, others play in games, and everybody's happy, right? Wrong. For more tham
a decade we've had seemingly endless debates about how to improwe the nobby, how
t0 organize the hobby, and so on. These debatesy and the actlons they led to, have
not been fruitless: in this senses we have learned a lot from them.

Neverthelessy. above ami beyond the vicissitudes of hobby politics, one feature
has remained a steadfast part of hobby life. This is the complex of service projects.
These projects: have continued to provide meeded services, along with a sense of
continuity and stability. They do not make the hobby worke...the CMs and players do
that...but they make it work better..

What is a service project? Simple: somebody sax a need to do something and
went zhead and started doing it. That's how most of them started. It might he
providing numbers: for postal games to help identify them, or archives to preserve
hadby history, or an agency to help find homes for orpham games. Simple problem
solving is at the root of most projects.

As the hobby got bigger, the projects did likewise. 4And they began to pass
{rom person t0 person as those who originally did them found they could no longer
do so. Many projects became as: much defined by the traditions behind them as by
the problems they sought to solve. They became institutions..

A= independent institutions, the service projects depended upon the personalities,
capacities, and whims of individuzls. I do not meam that unkindly; it's true of
nyself as much as anyome else. But this fact has impaled the hobby o a dilemmge

Firat, it's gensrally conceded that the indepemisnce of each project is anm
esgsential feature of it. The custodian must be able to rum with the ball without
constant meddling, harassment, and obstruction from ocutside. PFurther his independence
wag one way to insure that a group or local inmterest did not use the inherent power
of the vroject in an attempt %o manipulate the hobby. Such an atitempt might hurt
the hobhby, or the project, or both. I believe we may all agree that independence
has proved effective for the purposes just stated.

Second, independence is not an unmixed blessing. The custodian of a project
is responsible to no one (in most cases). If he does a lousy job, if he does only
part of the job, if he does nothing or drops out, there is no remedy for the
situation which all will admit is valid. We have been lucky at a few critical
junctures that a project was passed from hand to hand without serious damaga.
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Our basic problem is to balance independence with aceountability in service
pProjects. Many people have felt that the answer somehow lay with a hobby-wide
organization...but none has ever been proposed nor formed whose competence all would
accepts I suggest that we may have set the right course, but tried the wrong tacke.

No aspersion nor indictment is meant here of any past nor present organization.
Bach one has addressed itself 10 various problems...not just the projectse...with more
or less success. This anaglysis and the following proposal are really only addressed
to one area of concern. There is here no intent to undercut, attack, criticize, nor
replace any exisgting organigzation.

Im that contemt, we may divide the people in the hobby into five groups (if we
exclude the aforementioned sorts with egos to large to permit them to co¥perate with
others with any degree of consideration and compromise).

' 1. The workers, the people who do the jobs, the service projects, devoting their
time and often their morey wvoluntarily. They Gay hope for sems recognition. = pat on -
the back, a vote of thanks, perhaps even some help with the expenses, but they nsither
expect nor demand it.

2, The GMs and publishers. They are also workers, even if what they do carries
certain unique gatisfactions. They have help with the costsm, in the form of game feexs
and subsecriptiong. BEven so, they devoie time and money to +the task: more than the
return might seem to justify. Well, it's a hobby, isn't it? Yes, but a good GM or
Publisher is a pearl of great price. .

3. The players who can and do helpy with the above work. They are often unsung
contributory hercves. They would run projects or 'zines or games themselves, many of
them, if they had the cpportunity or facilities. Others just like 4o help, God Dbless
then all.

4. The players who lack time, opportunity, or inclination to help with the
work itself, but would still like to help. This usually takes the form of financial
aid: contributions, dues, whatever. They naturally like to feel that they are
putting their money into something worthwhile.

5« The players who just play and don't care. They have no interest in helping,
one way or another. No blame attaches here; that's just the way it is 2zll over.

So far, so good. Nows in discussing hobby problems, Robert Sacks has smaid to
ne often, not in these words but in essence, thait those who do the work should make
the decigions. HMany of us (especially those who do the work) would azgree. Splendids
why no+t make that approach the cormerstone of z solution io the problem of services?
The custodians themselves should organize. In this way they may balance their inde-
Pencence with a degree of accountability, not to ocutside interlopers, vut to their
peers. Combine that with a method of involving all other iypes of people in: the
hobbys give them a chance to participate at a level they wish. Then you havesses

Well, what do you have? You might have what is proposed in the next several
rages. This is being sent to those who are doing the hobby's work, the project
custodians. That is because by its own terms you, and only you, can make the proposazl
a reality. By my count there are just over a dozen people who qualify as proje¢t
custodians. If a project is left out, it can of course be added...but I've wracked
ny brain pratty thoroughly on this.

BUT.

This isn't the final, OK? It's a draft. I want to work with each of you im
polishing it and making it better. In doing so, I would like to ask each of you to
keep in mind certain guiding principle ss

(1) Simplicity. A certain degree of complexity Was necessary, but the grand
design is (I hope) fairly simple. This is achieved by keeping the focus (the problem
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to be solved) narrow. )

(2) Fairness. Nothing works if we don't all get along together. This proposal
attempts to be fair to wvarious hobby interests and groups...and also asgumes that they
will strive to be fair to each cther. 7Tou may have a personal antipathy toward one
or more individugls named in Appendix B. Great...but I don't want to hear about it.

I have oy own prejudices in dhat regard, which are also irrelevant.

(3) Speaking of which: We must at the outset assume the god will and good
intentions of all those involved. There is to00 much unreasonable paranciz in the
hobby.+.one hears all the time that so—and-so is just out to take things over or ig
out to "geit" somebody or whatever. Personality conflicts and grudges are also part
of the daily scene. Let's look at it this ways we, the service project custodians,
consgtitute our own interest group and it's high time we worked together with that in
mind.

(4) Balance. We must preserve the independence of each project, and at the same
time create a system whereby we are in some degree accountable for what we do or dontsg
do. Paradoxically, this gceountability may actually protect our independence. If it
is firmly established with our peers, the organization can become a buffer against
outside attackg, and such things should decrease. On the other hand, this will hope~
fully bve replaced by a £irm and friendly pressure to do a proper jois

(5) Timetable. If this idea in general appeals to enough custodians, and if we
can get details ironed out, it would be a good idea to have at least the Steering
Committee functioning by DipCon XIIIX.

(6) Name. Obviously stolen from the CDO. I prefer "NA" to "US" because it
leaves the Canadians in rather than out. Many of our services cover both nationg.

I hope you will respond to thise..s.tven if only to tell me that it's terrible and
it stinks and it won't work and you'll die before you have angihing to do with ite
I think it's a spiffy idea, but I've been wrong before, so I can take it.

CHARTER OF THE NORTE AMERICAN DIPLOMACY FEDERATION
I. PURPOSES AND MEMBERSHIP

1. The North American Diplomacy Federation (WADF) exists solely and entirely
for the purpose of promoting the hobby of Postal Diplomacy.

2+ The NADF will promote the hobby primarily by codrdinating, monitoring, and
assisting service projects, and by providing new services where needed.

3. TFor all general purposes, any person involved in Postal Diplomacy, in any
capacity, may be considered a member of NADF if he wishes to be. In this sense member-—
ship entails no obligations. A member may choose %0 assume obligations, or he may
enter into a class of membership or position which entails predetermined obligations.

4+ There are five classes of membership:

as Steering Committee Members (see Article IX).

b. Gamesmaster/Publisher Members (see Article IIX).
¢. Working Members {see Article V).

d. Supporting Members {see Article VI).

e+ General Members: {see Article VII).

II. THE STEERING COMMITTER

1. The Steering Committee will consist of custodians of hobby service projects.
The Steering Committee has the power tos
a. Adopt and enforce its own rules of procedure.
be Amend this Charter by a 2/3 majority vote.
cs Set general NAIF policy.
d, Call Tor votes (binding or advisory) by any class(es) of NATF

. . ' 3 Cha.r'ter.
membership on any guestion(s), save where otherwise provided in this
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e. Authorize expenditure of NAIF furxds.

f« Elect its own administrative officers. As a minimum, there must be =z
President, Vice-Presigent, and Treasurer. They will perform duties traditionally
associated with these offices. These may be persons already members of the Steering
Committee; if not, each such officer is a voting member of the Committee during his
tenure in office.

2. The hobby service projects mentioned above are listed in this article. The
head of each such project is referred to as a "custodian" regardless of his actual
title. Additiongl projects may be authorized by majority vote of the Steering
Committee, at which time it must specify the duties (in general), conditions under
which the custodian would be replaced, and how such replacement would take place.

The custodign of any such project automatically becomes a voting member of the
Committee. (This has the effect of amending this article without a 2/3 vote. Once
added, however, a project may not be deleted without a 2/3 votea.)

as The Boardman Number Custodian, -

T. The ¥Miller Number Custodlans -

c. DEditor, DIPLOMACY WORLD.

d. The Hobby Archiwist.

e« Director, Hobby Reprint Project.

£. Director, Novice Project.

g. Director, Orphan Games Project.

he Director, Variant Orphan Rescue Service.

i. Custodian, North American Variant Bank-Hest.

js Custodian, North American Variani Bank—-Bast.

ke Custodian, North American Variant Bank-North.

1. Editor, Annual Hobby Handbook.

ms Chairman, Postal Diplomacy Rating Commigsion.

n. Chairman, DipCon Society Committee of One/Two/Three.

0. Director, Annuzl DipCon Diplomacy Tournamemnt.

p. Hobby Ombudsman.

g HBlitor, NADF cofficial genzine.

r. President, Internationgl Variants Association.

S« Director, Need—a~Game Project.

te Variant Editor, DIPLOMACY WORLD.

3« Voting on the Steering Committee is by member, mot by project, so that no
Person may have more than one vote.

4. Service projects are independent institutions. ZREach project custodian will
determine the parameters and duties of his own job, based on tradition and the current
needs of the hobby. The Steering Committee may not force any of its members to adopt
new policies nor change an exisiing policy.

5. If a custodian resigns, he may name another person to succeed him (unless
this procedure conflicts with that required in the specific instances see Appendix
B and #2 above). He may also request the Steering Committee to appoint a successor,
If so, this will be done within 30 days of the request.

6. A project custodian will be deemed to have resigned and to have requested the
Steering Committee +to appoint his successor if he ceases to perform his function. The
following guidelines will applyt

a. REach project custodian should have on file with the Committee President
a brief statement of the duties of his office as he intends to perform them. If noti,
the expectation of performance will be determined in accordance with hobby tradition

and current needs.

b. Each custodian should £ile a periodiec brief report of nis activities
during the preceding period. The recommended frequency is guarterly.

c. M"Ceases to perform his function' above is defined as failure, over z
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reasonable length of time, to do the work connected with the project, as judged by
the Committee against the requirements of the job (z. abowe) and reports of work doms
(bo a.bove) . .

T. Custodiang may apply to the Steering Committee for funding. Such requests
must be accompanied by a detailed accounting of expenditures (and income, if any). As
a general rule, the Steering Committee will reimburse funds rather than grant furding
in advance of need. The Committee may, however, authorige reimbursement in advance
and then make payment after the work is completed. PFumds authorized4 in advance on =
work—complefion basis must be paid as arranged. If funds promised in advance are not
available, each member of the Steering Committee who woted in faver of the expenditure
Will become respongidble invidually for a share of the expense egual o the total
amount divided by the number of favorable votes.

8. A custodian, even if appointed by the Steering Committee, is not regquired to
be a member if he wishes otherwise. However, only cugtodians may be members (except
as provided in 1l.f abowe). ) :

9+ The Steering Committee is not obligated by this Charter, nor by any of its
past actions, to fund any service projecty nor to fund it to any specified degree.
However, first priority for any NADF funds on hand must be funding such projectse Im
any eventt, custodians must be prepared to assume the costs of their projects if no
funds are available.

IIT. CAMESMASTER/PUBLISHER MEMBERS

1. Any active Publisher, Gamesmaster (@), or Guest Gamesmaster (GGM) may be a

@1/P member by

ae Declaring his membership.

be Adopting the NAIF Code of Ethics (see Appendix A).

ce Publishing the Code at least once a year in his 'zine and indicating
he will abide by it. GG@is without access to publishing facilities may meet this
reguirement by the statement annually that he accepts the Code.

2. GCM/P members may collectiwely adopt their own rules of rrocedure and elect
administrative officers if they deem it necessary. The NADF Code of Ethics (Appendix
A) is: reserved to their control. They may amend that document by a majority wotes
provided, that such vote must be taken not lesa than three months after the amendmenst
ig proposed and further provided, that GH/P members must print the proposed amendmerch
in their 'zines and allow digcussion by their players.

3. The Hobby Ombudsman is elected by the @/ members. He should himself be a
(M/P member, but this is not required. His term of office may be imdeifinite, or
specified a3t the time of his election. In either ovent, the Ombudsman Tay be redlected
to hig post. An Associate Ombudsman will also be elscted.

4. If either position {Ombudsman or Amsociate Ombudsman) falls vacant, it will
be filled only by an election. The Steering Committes will appoint one of its members,
who is not a candidate for the position, to conduct the election.

S.. The Ombudsman will hear and Tresolve disputes involving GM ethics, houserules,
and similar subjects. He may delegate this authority, on an individual case basis,
to any other GM/P member(s). If the Ombudsman is invelved im the dispute, the
Associate Ombudsman will hear and/or dele gate the case. If both the Ombudsman and
the Associate Ombudsman are inwolved, the President of the Steering Committee will
appoint a Temporary Ombudsman for that case only.

6. The Steering Committee may refer guestions, through the Ombudsmam, to the
GM/P’members for an advisory vote. The Committee is not bound by the vote, but will
use ithe result to guide further action.

7. The Steering Committee may propose dues for GY/P members. Such dues would
become binding only if accepted by a majority vote of the GM/P members.
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IV. CHARTER QUESTIONS

1. The President of the Steering Committee will rule on all questions of Charter
interpretation. His ruling will stand unless challenged within 30 days of its being
commnicated to the members of the Committee.

2. If challenged, the President will poll the Committee. He must announce the
results of the poll and how each member who voted cast his voie. In order o remzin
valid, his ruling must be sustained by a majority of the members oI t he Committee
voting in the poll. The majority require@ is 2/3. A minimum of 30 days must be
allowed for voting.

3« If a challenged Presidential ruling is not sustained, it is referred to the
Cmbudsman. The Ombudsman will prepare a statement of the issue, including statememts
by the President and the Committee member who challenged the ruling. He will then
submit the issue to vote by the CGM/P members. They will vote, by a majority of those
casting a ballot, either to sustain or overturn the President's ruling. The majority
in this case is 51%. This vote will be binding upon the Steering Commitiee.

V. WORKING MEMBERS

l. Working members are individuals who assist custodians with their worke. ZEach
custodign is responsible for reporting to the Steering Committee the names of all
working members assisting them, together with the nature and amount of their help.
This should normally be done with the periodical reports recommermded in IT.6D.

2. If the Steering Committee is appointing a custodian under the provisions of
II.2 or ITI.5, it is required to choose a Steering Committee member, z OM/P member, or
a working member. An individual who is not at least a working member may be salected
as a custodian only with the concurrence of 2/3 of the Committee members voting on
the issue.

VI. SUPPORTING MEMBERS

l. Supporting members are memberm who assist the NAIF financially. The Steering
Committee may establish a certain minimum donation, which may be referred to as "dues".
If dues are established, the Steering Committee will specify avallable membership
benefits. These may include, but are not limited to, receipt of a NAIF periocdical,
reduced rates and fses for NADF items and activities, and participation in NADF
functions. G/P members may establish reduced game fees and/or subscription rates
for supporting members if they wish.

2. Yot less often than once a year, the Steering Committee must poll the supporting
membership. This poll may ask advisory opinions on specific matters under considerztion
or it may seek more general information on the supporting members' attitudes, needs,
and ideas for hobby improvement. It may of course do both.

3., The Treasurer will keep a current list of the names and afdresses of all
supporting members. Such membership will be valid from 1 January to 31 December and
is annually renewabbe. The Steering Committee may set different periods of member-
ship for donations of various sizes. The Treasurer will cause the membership list to
be published not later than 1 March of each year. It will include the names angd
addresses of all Steering Committee, GM/P, working, and supporting members. Each
person named on the list will receive a copy of it. The Treasurer will also append
thereto an itemized budget for the preceding year.

4. If the Steering Committee is appointing a custodian under the provisions of
I1T1.2 or I1.5, and if a Steering Committee, G%/P, or working member is not selected,
the person appointed must then be a supporting medber. Any other person may Dde
selected only upon the unanimous vote of the Committee members casting a vallot or
with the concurrence of 2/3 of the Steering Commitfee members and 2/3 of the GEFI/E’_
menbers.
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VII. GEYERAL MEMBERS

1. Any person associated with the postal Diplomacy hobby may be a general member
if he declares himgelf to be. Neither the member nor the NADF is obligated to any
action by such a declaration.

2. A general member may attend any open public meeting sponsored by HAIF.

3« The Steering Committee may, at its discretion, poll the general membership
on matters of hobby-wide interest, using the medium of the hobby press.

VIII. COUNCIL

1. The Steering Committee may desigmate any five of its members to act as the
HADF Council. If this is dome, all powers of the Steering Committee devolwve upom
the Council, with the following provisions:
) ae All Council business must be conducted in wrltmng and copies must be
sent to all Steering Committee members.
B. Any member ¢f the Council or the Committee may request that an item
of business be considered by the full Committee. This request is binding.
‘ 2s If a Council is designated, it may be for a definite or indefinite term, -
but in no case less than one year. If the Council has an indefinite term, itm term
of office may be ended upon: the motion of any Committee member and an affirmastive
majority vote by those Committee members casting a ballot. Such motion may not be
made until the Council has served at least one year, but may be made at any time
thereaf ter.
3. The Council may fill its own vacancies from among the Steering Committee
membership.

IX. ADOPTION AMD AMENIMENT

1. This Charter becomes effective whem adopted by a majority of the individuals
named in Appendizx B (this will be 7 or 8, depending on whether there are 13 or 14
active custodians).

2. Article VIII becomes effective 6 months from the date this Gharter is
effective.

3. Only members of the Steering Committee may propose amemdmentw (exceptions
see III.2). An amemiment is adopted if it receives an affirmative vote of 2/3 of the
members: of the Steering Committee. An amendment may also he adopted by an absolute
mgjority vote in separate polls of the Steering Committee, GM/P, working, and
supporting members.

4s All votes specified in the Charter require the named majority to be that
proportion of all those eligible to vote umless "of those voting" or "of those
casting a ballot" is indicated.

APPENDIX A — A CODE OF ETHICS FOR BAMESMASTERS (Slightly adared from the CDO Code)

1. I will try to adjudicate games in an error—-free manner. If an error does
occur, I will try to correct it as quickly as possible. I will try to use good
judgement in weighing the harm done to the individual player against the harm done
to the game as a whole.

2e If a difference of opinion between a player and myself cannot be resolved by
discussion between us, I will submit the matter to the Ombudsman rather than
arbitrarily deciding in my own favor.

3. T will be as punctual as possidble in sending game results to the players (o
to the publisher, in the case of a guest GM), bearing in mind that I am a hobbyist
rather than a professional, and punctuality may sometimes be affected by personal
factors. I7 I habitually have a delay of more than a few days between degdline and
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mailing, I will make this known to prospective players before they enter ny games.

f at any time I find myself no longer able %o maintain my habltual standard of
punctuality, to the point where games are seriougly affected, I will turm t ke ganmes
over to anogher GM rather than carrying on in am inferior fashion.

4. If any of my normal GMing practices differ from those recommended in this
Code, I will make them known to prospective players before they enter my games. I
will maintain a set of houserules and policy outlines and will provide them to players
on their first entry into a game Ged by me. (If T am 2 guest @ and do not have ay
own HRs, I will follow those of the 'zine in which my games are carried; if I am a
publisher of G@Med games, I will insure.that players in such games are provided with
HRs.) If I change or augment my HEs or policies during the course of a gamey, I will
inform all players about what I am doing before any player is seriously affecteds I
will not make a major change to my HRs without the consent of my players.

‘ 5. I will keep in touch with the mainsiream of the hobby by codperating with
hobby irgtitutions: for example, sending copies of my 'zine to the Archivist, obitain-
ing Boardman {or Miller) Numbers for my games, and providing complete and accurate game
statistics to the appropriate Custodian upon the game's end. T will provide curremt
information for hobby census purposes. I will try to insure that information on my
game openings (or lack of them) is current with the Need-ag-Game Director.

6. I will use replacement players whenever possidble, and in particular will not
let games be spoiled by allowing major positions to go unplayed. Wherever pogsible, L
will avoid GMing practices which tend to make games irregular, or unrateable in current
rating systems {example: allowing moves prohibited by the Rulebook)s I will maintain
and publish a current list of stand-by players. I will make every attempt to avoid
having a stand-by player, who has already submitted orders for one country in a game,
submit orders for a different country in the same game within the next fwo game-yecars.

7. In general, I will try to deal fairly and honestly with players at z2ll timess
I will 4ry to be impartial in my adjudications and my handling of games. I will try
not to give one player an advantage not available to other players, where this can be
prevented. I will give players the benefit of doubt where differences of opiniom
arise. I will try to maintain good communication between myself” and my players, im
particular explaining to them reasons fmr @ actions where they are mot readily apparerd

APPENDIX B — EOBBY PROJECTS {current a/o 1 Dedember 1979, together with traditional
duties and present status, plug the name of the current gustodiam). (Hotes unless
otherwise noted, each custodian traditionally appoints his own successor.

1. The Boardman Humber Custodian (BMNC). Assigns Boardman Numbers to all regular
postal Diplomacy games, including games which are irregular but not variants (e.gZ.s
"telephone" games). Publishes listings of Is assigned, plus completed game results.
Determines and lists any factors involved in each game which may make it irregular.
Currently active. Dennis Agosta, through EVERYTHLIG.

2. The Miller Number Cusiodian (MNC). Performs same daties as HNC, but with.
variant games. Determines designator suffix or code to be assigned to each specific
wariant. Currently active. GCreg CostiXyan, through LORD OF ZOSTS.

3. Bditor, DIPLOMACY WORLD. Publishes said 'zine. Content is traditionally
centered on postal Diplomacy, hooby news, lists of game openings, and other services.
Currently active. Jerry Jones.

4. The Hobby Archivist. HNaintalns archive copies of all awvallable hobby publica—

ions for period of office and also for prior period when possible. Doms research and
nakes copies on a time—available basis. TPradisionally publishes an Archive-related
tzine. Currently actives Scott Marley, the Orchives, through UTOPIA, LTD.

5, Director, Hobby Reprint Project. Haintains an archive of kobby publications.
Publishes reprints of past articles for gemeral hobby distribution. Currently active.
Mark Berch, through DIFLOMACY DIGEST.
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6« Director, Novice Project. Provides assistance to persons just entering the
postal hobby. Traditionally publishes basic information, advice, explanations, lists
of game openings, Teprints of articles (the "NovicePacket'). Traditionally appointed
by the International Diplomacy Association. Currently active. Bruce Linsey.

T« Director, Orphan Games Project (OGP). Determines when games hawve been aban-
doned. Assists players in finding a new GM and/or publisher. fraditionglly wmaintains
lists of publishers willing to take orphan games and the conditions under which they
will do so (e.g., which HBs would be used, possible feem, &c.). Ourrently active.

Ray Heuer, through CARINA.

8.. Director, Variant Orphan Rescue Serwice (VOBS). Performs same duties as the
OGP Direator, Iut with reference to variant games. Assists in providing maps/rules
to the new GM & to replacement players, where necessary. Currently acitive. Ray
Heuer, (7)also through CARTNA, {(Oh...traditionally responsible to the MNC or to:
the President of the IVA.) |

9. Custodian, North American Varlant Bank-West. Maintsing an archive of wvariant
games. Maintains research file of 211 available games in all available editions.
Offers on a regular basis the "best" edition of each complete game in file or the

- latest or most playable version of said game. Provides standard catalogue of all

games available on a regular basis. Prepares standard editions of games where
necegsary. Does Tesearch and answers inquiznes on a time—gvailable basis. Provides
game master cories to NAVB-Bast and NAVE~North. OCurrently active. BRod Walker,
through ARDA.

10. Custodian, NAVB~Bast. MNaintains an archive of wvariant ganmes available on
a regular bagis. Fills orders for ssme as back-up to NAVB-West. Coldrdinates on
behalf of the WAVBs with overseas variant banks. Conducts research where necessary
and when NAVB-West iz unable to do so. Currently active. PFred Davis.

11. Custodian, NAVE-North. Maintains an archive of variant games available on
a Tegular basis and with history of requests from Canadian players. PFills orders from
Canadian players. Codrdinates NAVB affairs with the Canadian Diplomacy Organization.
Currently active. John Lipscomb.

12, Editor, Annugl Hobby Handbook. Publishes an annual hobby handbook of origing
and reprinted Diplomacy articles, games, and related material. Solicits and edits
items from hobby writers. Prints and distributes the fingl product. Traditionally
appointed by the IDA. Currently not active.

13. Chairman, Postal Diplomacy Rating Commission (PDRC). The PDRC consista of
all rating system custodians who wish to participate. It determines the status of
games under dispute. Determines the Standard Raying Base (SRB), the minimum listing
of games which are inciuded in all rating systems. Constitution published in LAPUTA
12 & 14 (Jan and Mar 1975). Traditionglly elected by the members of the FDRC. Tot
currently active (?)--rumor has it that Konrad Baumeister is reviving it. Last actize
(Acting) Chairman was Rod Walker, through LAPUTA.

14. Chairman, DipCom: Society Committee of One/Two/Three. Conducts affairs of
the DCS during each interim period between DipCons. Codrdinates the DipCon with the
host Con staff to provide facilities for hobby activitles. Powers and limits
specified in the DipCon Society Charter. Elected by the DCS each year, and partially
accountable to the Hobby Arsthivist. Currently active. Chairman of the Committee
of Three (for 1979-1980): Rod Walker,

15. Director, Annual DipCon Diplomgcy Tournament. Manages the Diplomacy
Pournament at each DipCon. Traditiomally determines which rule interpretations amd
scoring system will be used. Normally appointed by the host Con. COCurrent status
unknown. Director for DipCon XII was John Boyer.

16, Hobby Ombudsman. Resolves inira-Bobby disputes., Performs other functions
requireing a neutral party as requested. For purposes of this Charter, office is
defined primarily in Article IXIT. Alsc traditionally an office of the IDA, and the
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Cangdian Diplomacy Organization also has an Cmbudsman. In the IDA, the office ig
occupied through 31 December 1979 by Fred Davis. .

17. Editor, NAIF official genzine. Publishes information and news on NADF
activities and programs. Publishes other articles and magterials where possible.
This position is roughly equivalent to the Editor of DIFPLCMACY REVIEW in the IDA,

a position occupied through 31 December 1979 by Scott Marley. Would in this
instance be elected by the Steering Committee.

18. President, International Varianis Association (IVA). Codrdina tes variamt
activities. Publishes variant news through DIFLOMACY WORLD. Advizes the MNC.
Conducts other wvariant business as necessary, and codirdinates seleciion of the
annual variant awards (individuals). BElected by the IVA. Currently active. Robert
Sacks. (I may have this wrong; it may be the Secretary of the IVA whko is meant '
here. But Mr. Sacks is the individual meant.) '

19. Director, Need-a-Game Project. Codrdinates on az hobby-wide basis to
determine current game openings, prices, and other information. Publishes listings
in DIPIOMACY WORLD and other hobuy 'zines. Traditionally weorks with the Jovice
Project Director and the President of IVA to insure accuracy, currency, and
completeness of listings. Traditionally codrdinates with Avalon Eill to insure
currency of boxed game insert on postal Diplomacy. Traditionglly appointed by
the Editor of DIPLOMACY WORLD if he fails to name his own successor. Currently
active. Lee Kendter, Sr. )

20. Variant Editor, DIPLOMACY HWOHLD. Selects and edits variant games to
be published in D.W. Conducts annual variant awards (games) contest. Maintains
an. archive of games; traditionally assists and advises the NAVB Custodians.
Succession mocedure uncertain: same person has held post since it bagan. Current ly
active. Lew Pulsipher.

» N %

Well. Taanks for your attention through so much verbiage.

I would include the President of IDA/NA as another Steering Gommittee.member,
Yut IDA's fate is so unsertain that I did not. Should we? In that same line, the
CDO doesn't have a head adminisirative officer, insofar as I know, dut we could
include him if any. ‘ ]

Please send your comments to me by 1 Januaxry 1980. Well, by 31 Degember, 0K?
I'1l try to bring you all up to date in NUMENOR 20, hopefully in the mail 2 January.

rod walker

1273 crest dr.
encinitas ca 92024

FIRST CLASS MAIL

Scott Marley
12682 Swidler Fl.

Santa Ana CA 92705
FIRST CLASS MAIL



