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NUMENCR is the business publication ¢f the North American Diplomacy
Federation, It is edited and published by the President, Rod Walker, at
"Alcala", 1273 Crest Dr,, Encinitas CA 92024, NUMENOR is sent to members
of the NADF Steering Committee and, on occasion, to others whc may be con-
cerned with NADF business, Subscriptions are not encouraged, but copies
will be provided at cost to those who specifically want them. Inguiries
from non-members regarding NADF will nct be answered unless accompanied by
a self-addressed, stamped envelope, 1This 15 Pandemonium publication #/12.

THIS IS A SCHEDULE??

Well, what can I say? Another lcng delay and the usual bunch ¢f rea-
sons. Among other things, my electric typewriter was on the fritz for a full
month (and in the Sears shop). The manual just doesn't produce as nice a
copy and takes longer toc work with, anyway., Things are now, however, much
more caught-up rhan they have been in ages, so I hope that this will be the
last big delay, I want to thank all of you for your patience. Aside from
the usual expressions of worry from Fred, and a big "WAKE UP!" on the out-
side of an envelope from Mark, there have been no "where are you?" notes.
Hm,,.d0es that indicate you're getting used to my peripatetic benavior or
doeg it mean you don't care?

BIG REQUEST, The mass of material I get in for varicus purposes, often
from the same people, is pretty large., ZFlease make sure that everything which
bears on NADF, and particularly material you want included in NUMENOR, is on
a separate sheet from anything else, clearly labeled, and keyed to the Ques=-
tion (Proposal, &c,) that it pertains to.

COP1ES
of this issue will go to Mike Mills, Frangocis Cuerrier, Randolph Smyth,
Herb Barents, John Daly, and Glenn Overby. And to all the members, of courss,

ENCLOSURES
are included from Mark Berch and.,..l believe that's 211, W2'll see,

BLG PROBLEMS

Scme of our members seem to be missing or withdrawing from the hobby.
Without appointing successors. Specifically:

1, Mitier Number Custodian, I am informed by Fred, Glenn, and others
(I think) thnat Greg has not vbeen assigning MNs since before the end ot iast
year, He also seems to be dropping out of his games, I had thought there
was some sort of automatic replacement procedure for the MNC, but perhaps
I'm mistaken, Anyway, some action 1s being taken, Priocr to this current
spate of inactivity, Greg had been working with me on a system whereby the
MNC and the NAVBC would mutually guarsntee thelr respective successions, We
nad not worked out all the detalls, However, inasmuch as Greg had expressed
the wish that the NAVBC be responsible in the event he disappeared, 1 have
written him asking him to inform me by the end of April whether he intended
to continue as MNC, 1T have also sent a circular '"zine (ZIMIAMVIA 1) to all
GMs known to me as variant GMs asking for details of current postal variants
without MNs, by the sazme deadline, Assuming I do not hear from Greg, the
NAVE will then act to provide for continuity and the succession, 1 am
infecrming the Steering Commiitee at this point in the event that anyone nas
(a) an objection to this way of resolving the problem or (b) any ideas or
su%&estions for things which NAVB might also be doing in that regard. Nat-
urally we won't pursue the matter if Greg is going to continue,
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2, PDRC Chairman, ' No PDRC work has been done in almost a year, And
now Konrad has foldea ZGGNOG and is apparently inactive, I propose to rroceed
on this procblem as follows: Where the resolution of something is self-evident,
I hope the SC can proceed on a "no objection" basis., That is, I as President
will take action propcsed if there is no objection by the deadline set for the
next NUMENOR, In my opinion, Konrad has "ceased to perform his function' as
defined in Article II,6 of the Charter. This will mean that we regard the
position of PDRC Chairman as vacant and Konrad as no longer a voting member
of the 3C., I will act on that basis if there is no objection., However: it
seems to me that the importance of this position is relevant only 1f the
various ratingsmasters feel the need for the Commission, I haven't heard any
strenuous cries for it to continue business, Therefcre, again if there is no
cbjection, we can leave the position vacant until such time as the ratings-
masters perceive a need for it.

3, Hobby Archivist., There have been some ingquiries here and there about
the status of this project and its current custodian, Scott Marley., I'm phys-
ically not too far from Scott, and we visit each other perhaps twice every
three months, Scott is continuing to maintair his files although there has
been a vit of delay in picking up current !'zines from Jerry Jones, Scott is
still cataloguing the pile of stuff he received from me and from Mark, His
stock of current materials is not complete in the sense we meant that term in
the days of Walt Buchanan, partly through the reluctance of scme pubbers to
send coples to the ORChive and partly through Scott's not strongly hustling
to have complete input the way Walt did., Admittedly, there is no Archivezine,
as HOOSIER ARCHIVES was or UTOPIA LTD, started out to be. These things give
the CRChive a very low profile, one virtually indistinguishable from inactiv-
ity. Scott is aware of this problem and is now at work on an Archive project,
a hobby history more detailed than the usual short articles, the first "voclume"
to cover the years 1962-1965, While the Archivist has not at this point
ceased tc perform his function, exactly, I'm sure he would welcome your sug-
gestions for things which could be done to make the ORChive more useful and
still fit in with the rather crowded personal schedules we all seem tc develop
sooner or later,

NEW MEMBERS

By virtue of their positions, Herb Barents (Chairman, Committee of
Three) and John Daly (US0OS) should be members of the Steering Committee.
I am enclosing ratification forms with this issue (and hopefully also copies
of back issues, including the Charter), so that they should be voting members
by next issue. Also, as you will see, Randolph Smyth (NADF Ombudsman) is now
a member, Later this issue I will print a complete membership list with cur-
rent addresses,

BALLOT RESULTS

Ballot results are reported in the same format as last issue, New ini-
itals! J, Jones; L, Linsey; S, Smyth.

Proposal BaBeD J L P S W Resgult

80,1 K K K = K K P K Defeated.

80.9 K K P - X D P P K=3, D+P=5; continued for debate.
80,10 K P P - P B P P Passed (Article IX.7 & I.5.b).
80.11 K K K - K P P Defeated,

80,12 K K P - K D P P K=4, D+P=5; continued for debate,

Please note that I am continuing to count abstentions as ''debate", Cos-
tikyan, Kendter, and Marley did not vote, The CDO Ombudsman (Frangois Cuerrier
currently) has heen added to the Charter as eligible to membership’ and Fran-
gois will be a voting member when he ratifies the Charter,
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PENDING QUESTIONS

Q80=§§ Hobby Census., Glenn Overby (who is dolng the project at this
time for 198%1): I can't see any reason to combine the Census and the Zine
Directory., I think that more work goes into that ZD than is apparent at first
glance--esgpecially given the amount of fluctuation inherent in any current
'zine listing, Piling the '"donkey work" of the Census on top of the ZD is,
as Lew pointed out, a good way to get volunteers for neilther Job instead of
one or the other, In my opinion...Mike Mills' job belongs on the 5C, 1I've
also reviewed the Charter's description of the Census jobm-and I feel there's
too much piled up there, However, I don't think there's enough specific duties
at this time to warrant a separate Director of Polls and Surveys, I therefore
would propose the following new definition for the post of Director, Hobby
Census: (1) Compiles hobby-wide name/address census ¢r equivalent listings.
(2) Conducts polls and surveys as directed by the SC under provision VII.3 of
this Charter, (3) Publishes the end products of 1 and 2 above in appropriate
formats, If the NADF ever has to deal with substantially larger numers of
polls and surveys, then another job can be created. I believe that the new
formulation of the Census position above is less sweeping than the original,
yet still manageable by one person.

Mike Mills (ZINE DIRECTORY): I must agree with your statements
concerning the zZine Directory and the Census, While the two are collections
of information, since Glenn Overgy wants to do a Census the two should be
separated by the NADF. Glenn will have a lot of work cut out for himself
collecting, ordering, and typing up a US Hobby Census. I say US, since the
CDO already keeps a Canadian census, I would suggest in this regard that
Glenn ask Frangois vermission to use the CDO census in the NADF Census,

Fred Davis: (I propose that we) add NADF Census Director as a
member of NADF. (opecifically, Glenn Overby, but I presume that it's not
ncessary to state this by name, I'd appreciate it if his name was mentioned
somewhere in the preface to the Proposal, however,) ((But see Article IX,2,
which already provides this; we're discussing activating it,))

Mark Berch: See enclosure,

Note: See also Q3C,13, I think we can go tc the proposal siage
with this one,

@80,7, Fund-raising. Mark Berch: See enclosure,

Fred Davis: Instead of dues, perhaps each member of the NADF "Council"
could be requested to submit a small sum on a semi-annual basis to cover the
costs of printing NUMENOR, and other expenses for the President and Treasurer,
such as postage., I'll enclose my check for $2.0C %to get the ball rolling,
((Thanks, Fred; of course, I've already spent it on this issue.))

Rod Walker: We really have two things bel g talked about under this
heading, One, how are the administrative expenses of NADF to ve defrayed?
Effectively, these amount to the production and mailing of NUMENOR, That is
less pressing, since I am still willing toc underwrite them and continue to ask
the members for voluntary donations to help. Of course, that's not completely
fair, since some of you have contributed and others haven't, Perhaps some
set, predetermined amount would be best, Hmmm,,.. ZTwo, and more important,
how are we to raise money to help Custodians who need it? We still seem to
be ineffectually spinning our wheéls on that one., What we need, I believe,
are concrete ideas to get money in the till, And guidelines for distributing
it, Mark's ldea 0of a predetermined conduit has not been opposed by anyone
that I'm aware of, 50 that's probably the way we will ultimately go. 1How,
how do we get some cash in that conduit? And who will be the preset benefi-
claries?? SPEAKING OF WHICH: I have been told that Bill Young nhad not (as
of late last year) made distribution of the IDA Treasury as provided by the
last actions of that organization's now-defunct Council, The reason is that
the action was reported to him differently by me and by Robert Sacks, I have
written Bill in an effort to straighten that out and get the cash to the

!
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people for whom it was intended., No reply, and no indication that he respon-
ded to anyone else, Bruce? Lee? Joun? Did you get any money from Bill?
Please let me know one way or the other, This matter should be resolved as
quickly as possible.

280,8, Annual Hobby Handbook. Mark Berch: See enclosure,

. Rod Walker: As previously indicated, Scott is concentrating on

a comprehensive hisfory of the hobby from the sources, That seems to take
the handbook idea back into limbo. Mark, what is your proposal?

80,9, NADF Genzine., Mark Berch: See enclosure,

Fred Davls: I don't see us publishing a NADF Genzine at this time.
Maybe later, 1f someone rises up and volunteers to do so, We can always use
the pages of DIPLOMACY WORLD to contact the general hobby.

Lew Pulsipher: There aren't enough articles for a genzine, nor
enough interest, and if we put too much effort into a zine it will kill NADF
as surely as it has killed many clubs in the past., A news-zine would be use-
ful, small and issued monthly or more often; but no article zinz, please,

Rod Walker: I think there is a thundering lack of enthusiasm for
this idea, and L can see why, One, we have no volunteer, much less someone
0f such outstanding editorial talent as to guarantee success, (I'd volunteer,
butesses) Two, we would probably tend to undercut DW, perhaps. That would
not be a good thing. If there is no objection, let's table this one until
such time as some sterling opportunity presents itself, OK?

680,13, 'Zine Directory. Mark Berch: See enclosure,
See also: Q30, 3.
This one, too, I believe can go to Propesal.

£80,17, Ombudsman's Term of Office, Fred Davis: The NADF Cmbudsman
should hold nis office for a term of thnree years, L prefer thig to an indef-
inite term. Everything ought to have a finife ending.
Well, here we have a proposal, See that section,

NEW QUESTIONS

81,1, PDRC, Flease see page 2, item 2., If there is any objection to
my proposed action, please note 1t under this @ heading., Any discussicon of
restarting PDRC under here, also,

g81,2, MNC Succession, Please see page 1, item 1, Comments on that
one under this ¢ heading, please, (That's stupid; I refersed them, OCh,
well, what can T Say?ess)

681,323, Hobby Archivist, Please see page 2, item 3, Comments on that
item under this §Q heading, please,

BACK TO PENDING CUESTICNS

£80,18, Code of Ethics. Almost forgot, Fred Davis: I propose that
NADF drop the Ccde of kthics from its Charter a nd table this matter until
the Ombudsman Council completes its work on a revised continent-wide Code,
Frangois Cuerrier: See enclosure, Found another one, by gum!
Piease send comments and suggestions to Frangois on the Canadian COE or any
other COE question(s).

But, at the same time, I think a propesal is in order. g,YV,

AND BACK TO NEW QUESTIONS

81,4, Deadlines. Randolph, Mark, and Francois are all strongly agreed
that mail service between Canada and the U,S, is terrible, They feel that
some 0f the shorter deadlines specified in the CHarter may not w%rk)wel
for members who live in Canada {of which we now have one, maybe two).
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not going to argue the point, although T feel the deadlines are reasonable
nctwithstanding, Certainly there shcould never be any feeling that scme awiul
thing can be railroaded through NADF, I would like scome discussion on this,
please, 1If there is general agreement the shorter deadlines should be made
longer, I will propose doing s¢c on a "no-exception'" baslis as sort of admini-
strative amendments to ocur Charter.

81,5, Associate Ombudsman, The Charter provides for one of these., I
would like to ask for nominations., I would particularly like to know whom
Randolph would like to second him at his post, Nominating a person already
a member of this Committee would not be amiss, I believe,

PENDING PROPOSALS

P80.,9 & .12, CDO CoBrdinator % Orphans Officer: Francois Cuerrier:

See enclosure, .

Lew Puisipher: I voted debate for all Canadian members because
of the contradictory statements from Rod and Frangois about mall transit
times between the US and Canada., Ir Frangois is correct, then we may as
well forget our efforts to '"combine® Canaga and the US in NADF, My three
years in Britain showed that when it takes over a week for a letter to move
to another country, that country will be ignored. The British don't give a
damr what's happening in America or Europe, yet transift times are almmt 7
days, and mail to Eurcpe costs little more than British domestic mall, If
U5-Canada takes 7-10 or even 15 days, pecple just won't bother with the otle
side of the border, 1If it takes no longer than US domestic mail, we have a
good chance to cooperate, In other words, my decision will be based entirely
on the practical matter governing international relations in this hobby, peric:

Randolph Smyth: I'm voting to include all the CDO officers, and
anyone else under tne sun, as members, not because they necessarily perform
jobs cf the same magnitude as their U,S. counterparts, but simply because 1
don't see the merit of blocking anyone's input into the NADF, For your in-
formation, I'm not only the Coordinator btut (again, regretfully) the Orphans
Officer until I can find a replacement; so in practice, few voting members
will be added right away even if 21l proposals are passed, ¥* 1 don't entirel;
agree that the US-Canada split is '"regrettable"--as alluded to in NUMENOR,
parallel systems may provide a useful backup if one collapses, With CDO and
the Canadian hobby as a whole on a "down" cycle at the moment (only 4 reliable
zines running regular Diplomacy games, and not much interest: exhitibed in CDOC
operations), and the NADF departments just getting started in a few cases, a
dlvision of effort may be the best answer, even if there is some duplication.
The important thing, as you say, is that the work is done. I den't like to
operate inefficiently, either, though, so I don't anticipate any problems be-
tween us, ** TI'd be happy to act as a Charter interpreter when necessary--
though" you realize that I have no "legal" gualifications and in fact not much
interest in the legalities of the matter, I view my role more as a mediator
between you and anyone who challenges your rulings, rather than an expert of
any kind., My "sultability" as Ombudsman perhaps arises from a long history
0f never offending anyone enough to make a permanent enemy, rather than any
shining brilliance at making the "right{" decision in a particular case,

Rod Walker: Lew, I think you will find that the English don't
give a damn apout Eurcpe in spite of mail transit, rather than because of
ite Our relations with Canada are different, Despite the long (or short)
mall times, US players are found in Canadian 'zines and vice-versa, Ve do
care about our friends across the border and they (I hope) cre about us,
In any event, I feel every effort should be made to coBiperate, because we
will all benefit, If changing a few short deadlines in the Charter to longer
ones will make everyone happy, let's do it, These deadlines are to prevent
over-hasty action, anyway. And we can't have really effective cooperation




NUMENOR 27¢4..6

without having a common meeting ground where the project managers on both
sides of the border can come together, If NADF were to (effectively) become
USDF, then I suppose there would eventually be a North American Something-or
-other which would coBrdinate CDO and USDF activities. But even now many
projects are continent-wide (BNC & MNC, for instance). A5 a practical matter,
I conceive that there has ¢ be a limit to how many projects can split at the
border, but observing the status guo seems the best approach for now, I hopse
we Can revive the propcsal to extend membership to the CDC Novice Director
and at least have the four who have thus far been named on the 3.C.

NEW PROPOSALS

81,1, Hebby Census, Implement Article IX,2 of the Charter,

31,2L_Hobby Census Job Descripiion, Amend Article IX.2 to co naform tc
the job description given by Glenn Overby cn v, % of this issue,

81,3, Hobby Census Taker, Appoint Glenn Overby as Custodian of the

Hobby Census, with the proviso that if he 1s unable to continue with his
duties he will appoint his own successor, if pcssible,

81s4, 'Zine Directory, Add "Hobby 'Zine Directory' to Article IT,2
and Appendix B, Text of Appendix B entry to be: "Editor, Hobby ZINE DIREC-
TORY, Compiles llstings of active hobby 'zines, indicating as much relevant
information as is available, Causes lisiings to be updated and printed on
a periodic basis, and makes copies available for purchase on a hobby-wide
basis. Makes all efforts to insure completeness and accuracy of information,

Selects own successor." ((Current Custcdian is Mike Mills,))
81,5 NADF Ombudsman, Amend Article III,3 to delete the 2nd sentence,
beginning, "His term of office,..". Substitute new sentence: "His term of

office will be for three (3) years,"
81,6, NADF Associate Ombudsman., Amend Article ITI.3 to delete last

ohrase, "tne GM/P members will define his duties!". Substitute new last
sentence: '"The Asscciate Ombudsman will assist the NADF Ombudsman where
necessary and when requested, See also Article III.5. The Asscciate Om-
budsman will serve as NADF Ombudsman pro femvore whenever the current
Ombudsman cannot fulfill his duties and pricr tc the election of a new
Ombdsman, The Associate Ombudsman's term of office will be for three (3)
Years; however, the NADF Ombudsman may request the Steering Committee to
elect a new Assoclate at any time and the Steering Committee may, by
majority vote, agree to hold a new election,'

81,7, Code of Ethics, Amend Article IX.8 to read: I'Appendix A. The
text of Appendix 4 is deferred ( MADF Code of Ethics), The NADF Code of
Ethics must be written or adopted by the Steering Committee not later than
31 December 1932, The Steering Committee may appoint a speclal commission
£0 write the text, Adoptiocn of the text would be by majority vote."

81,8, Code of Ethics Text, The Steering Committee appoints the Ombuds-
man's Council headed by Frangois Cuerrier as a special commission to write
the text of the NADF Code of Ethics, The commission is requested to report
its proposed text to the Steering Committee not later than 1 May 1982.

81 CDO Novice Director, The Steering Ccmmiftee reconsiders its
vote on P8O,11 and now adopts that proposal.

DEADLINES: See the enclosed ballot, I plan to be away all during the
2nd week ot May and want to have everything pending cleared up before I leave
(since I will have a pile of mail to take care of when I get back)}., A great
deal depends on when I get EREHWON back from the printer, since I will then

have to address and mail 100++ copies. Yucky-poo, Anyway, if we get it back
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Seme beladed remarka for inclusion in Niwmenor 206  =rpemy =r oo 0 0L L

T have studied ths NADP Charter for some time now, and would like to ofifer a four con=
ments, Formive me for heling go bardy in offering cament3 ¢n a subject thab dates back to
ayd I N
intanor 22, bub it could not be helped.

First of?, allow nme Lo congratulate you all for an amazingly well-wordad document. In
spita of a few parts where more work may be needed, tho documen® appears o be compleize.
Yy commenta:
(1) Cenarally speaking, I do wizsh that the Charber would allow for lenger deadlines for some
responses from the membership on some mathers. As thinzs gtand, the Charter ssems Lo Linds
some pacplaeegsrecilally Caradisna—-rather dramasically, widoh I Lelleve i3 cade Thus; w-
der VIII(1)ed, the Charter smya, "Any three members of the SC ray roquest thab a question be
rofarrad from the WO to the SCe This roquest may be made any time from the tims the propo-
3al 13 made in the WG to 15 days after the minutes anncuncing the W vole on ths queaticn
i3 mailed.? If I undersband this correctly, the SC rmembers,will, in genersl, have cnly 15
days to make tha sald request. I really wondsr how you expect the future £8 Canadian 5C
memhers to taks advantage of thia provision, as one-way =all from the US to Canada and vizaw
worsa hakes at leash T-10 days {over 15 days in ine case of US West Coast to Ganada ) travel
timde.s IT{1) aopears 50 ba sinilarly (though to a lesser extent) restrictive far Canadians.
This, of course, hasn't been a major problem until now, but as you get Canadiang S0 ait -
the SC, it might beccme a very real provlem. Ferhaps you should consider extending thece
two particular deadlinea by as much as 50%. _
{2) i second beef concerns ITI (/P Fembers). I zyself do not care much for the rostric-
+ions the Charter has impomed on this winz of the Fedsration, and do not care much for the
aprarent hierarchy bebween S5C and &4/P. I understand that the latber iz mersly an awdlia-
ry, bub it would seem to me thab the rules governing the wing should be best left up to theilr
" actual remberse This would nob necessarily alter the importancs or structure of the 5C, and
yeb respect a few of the princlples of federalism. I belleve that HADF could be baiter off
with each wing having a groater dspree of autonomye

Further, I don't believs it would be a good idea to mve this wing (3i/?) elect the
Oubud=man ard draft a Code of Ethics alons, I believe that pars of an cabudsman's funstion
is to protect *he players in disputasj the ombudsman could be handlcapped if h2 i3 answerade
befors the Gis. (That ins: the votes boing among the (s, 1t will be cnly logleal for the
cibudsman 40 try and please the GMs, possibly to the playsrs' detriment. Thia, methinks, is
the wrong results..) Purther, having the Glis draft the Ceds of Ethics enly corfirms thsir
"powert? vis-&-vis playero--1l.8, they get to decids what is ethical and what 1s not, uhich 33
the easence of power in this hobby, at least in part. I feel that other hetoy members should
have zame say. On the other hand, I might have mizsed somethinz that I aw not aware ol in
11T, which might render the sbove noct,

Wnhile I'm on the topls of a Code of Ethics: KHod proposed that the CDO Code of Ebalca
be adopted as the NADF Code of Dthies, but his propozal was apparently defeated. Sincs I
an ths respcnsible officer for the Cods within C20, I would bs most appreciative if Fhose
who 7oted “no! could offer their arzuments, beefs, and dislikes for the CDO Cods of IZthics,
ond 1 possitle, offer alternative soluticns, in a persomal letler to ma. Iy address is
listed adeva. I will be cmly too happy to bring your points before the Cubudsman's Advigee
ry Caomittes in a possible futurs revision of tha Coda's recemmendations.

Tags 4 4 a ; . e ~
That 13 1% regarding the Crarter i3sslf. Perhops the ITI. definiticn of wibudmman (and

+ha ’prbce-;:m"-ﬁlfor slecting him) have chanzed since N 2. If so, I was nct awvare of i%, wmd
kindly 3ace ovancese  Algo, I am well awars thabt Mark would prefer to hold off a bit on

the XY/? outfit; however, 1 disag T foel that ¥ body S .
this ,,_/ reian ary 1 agreey a3 I feel that HADF can carry off discu3ssions on both

L H. - - . N

s ,,.:; .‘md“t‘.‘:e RO Lmporsant thinga® simultaneously, with almest no problam. In
: tha o goree i g TSP Y : + 143 17 4

05 fue, il ine cascwssion on ths Gi/F wing i dalaysd, thon parcaps this will give you

nore tire for reflsction on the zbova,

. ¥oring on. I have a couple of corments regarding Nimenor 25.
W7 & ch:B. In my cpinion, lark's preposals are the moat valuable and advantagsous for
th.fntt.e: pfhﬁg. Particuiarly, I lile his idea of the "condnit®, as opposed to the "giand
Fou’y sirategy regarding fundraising, His nobioms imply, in 2 way, a mors volunbary finane
cial participation on tha part of the general public (i.e. peopls will finance what they
want to financs, and 1ittla elce; they ars swe tleir money will be spent on prolects bhey




care about,) Thers's only cne potensial danger: ths hebbyists, in goneral, am egaesntric,
and have the ateitwde, "If I don't lim i, t’nen tha honby deesn't roed it." Thus, sormeons
who nmizht have financed or contributed to NADF might zetwally relrmain fram dolaz 50 bscausa
ha doesn't liks a particunlar project sum“ortea OJ JADF. But, as I see it, this is a very
oincr problamg

I have a question on tha ‘ilearbook™ busimess, sust Dow diifarert would & Yearbook Le
from a Handbock? What elze can ba included, bub "just ancther collsciion of articlss®?
anour? That's nothing news 83 the 1977 Diplomacy Handoook (Costikyan) relied rather hea=-
vily en Just that, Vardants? Hony Hardbooks covered tle tople in parts I don't see how
a fezarvock could differ zreatly from a Hamivook. DBubt I'm coviously missing sometlilrg, so
I would appreclate someons telling me wihat would be =m0 differert.

A3 Lo the balloh: I differ with Hark's positione I favour a broadsr solution, whars-—

T 9, lO, 11, = 12 would each gut a seate I don't sea wiy the CDO Orpnars Officer sheould

ba exciudad just becauas Capadian folds zo very cleanly., It might just be that. r.a doas rdia
50b wolleee Thus, I azres with Bod's argmentses. R ,\ OV O =
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COITENTS FOR WULINCR #27 FARR L 3ZkCh

I think it is very important that we keen some griorities in order. There is a
strong temptation to tackle ten things ell at once, wiih the result that a lot of things
may g~t half done. The important things are 1) those items essentlal to our own internal
overations and 2) Things that we are best qulified or placed to do. Included in 1) are
finalizing our membership and setting in place a dues mechanism. Included in 2) are
cicking a U3 ombudsman (alre:dy done)} and perhias organizing a hoboy Iearbock. 3y con-
trast, the Cgde of EZthics business can te put off. TYhis might better come from perhaps
the ¥.4. Ombudsman's commission, or gerhpas Jerry Jone's new Player Assiclation or mayce
the GL/P outfit. Another item would be GlY/P itself. TFrankly, tho such a group would e
useful, there is no compelling need for it right now. Pubbers ars not clamcring fer iz,
Lets wait till they are. with so many new organizations coming into focus, leis naw
overburden things.

282.3 Hobby Census wWell, I can see this as a separate project with . r~eparate head, the
ideally 1t wo 4 rublished in tandem with the Zine Directory. The mechanics would be
simple. Start with the IW mailing lList and then work in as many Zine sublisis as pos-
gible into *he subliist. I estimate 12-20 sides in total, but I wondser how muc» “emand
there will be Tor the final project. It will be & 1ot of owrk in & short periogd of Time.
The question of Overby's joing the WADF SC should be deferred wntil he actually cutls
out an igsue or the census. 1 see no value in including Non-northamericans, sicme there
is 1iitle need for that, vut US and Canada are basically ~—e hobby, and thus there should
ve once census 1f at ail possible.

AEC.7 Dues Unless there are serious objections, I will take the comments in #27 into
considerasion an” gresent in #20 a speclfic proveosal for an up-or-dowa Wwote. I want
o empnacsize that the dues moneys are Ior funding projects. duminor is our cwn mediunm
and should be :upported from our own pockebs. We don't wmaxdmt want peorle to think

that thelr dftes are going to fur~" a debrting medium
250.8 Hobby Annual Yearbook I'1l wait for further discussion, and then present a com-

orehnsive idea for a fearbook (a look at the previvous year). This will present the type
of m~terial not ordinarily xa av-ilable, so that it cdoes not comgpete.

3.7 Genzine  Since Rod is willing to let NADF sustaining members sut te Numinor, I see
=n need for = separate genzine to draw dues-payers. There are nlenty of other genzines
anc gamezines which will print articles, and any new genzine will just tend %o weaken

the others, as it will draw off materiazl f»~m dippy zines. Urganization tyge stuff can

go into NMuminor

80.13 Zine Directory With the publication of nis secord, I think he qulifies.

Cenadian -all Service from the U3 is as lousy as Cuerrier describes. I have nsver got-
ten things in less than 5 days, and most in in the 6-9 dgy period.




