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5058 Hawley Blvd.
SanDiego CA 92116
23 September 1971
H.I.M. Augustus, 690AUC

Dear

You are invited to sit on the Postal Diplomacy Rating Commission (FDRC),
an organization for the purpose of resolving disputes involving the inclu-
sion or non-includions of games in rating systems. This letter will explain
what I mean by this and what this invitation entailse

While every person who runs a rating system controls it without ques-
tion, there is a need for guidance on questionable games. This will serve
two purposes: first, as a standard against which rating systems may be
Judged by the postal Diplomacy public: second, as an aid and guide to newer
Playeis/GMs who are beginning to run rating systems. :

Until now, this need has been minimal. Those who ran rating systens
entered postal Diplomacy within a few years of its inception, and had access
to most of the documentation involved. This is no longer the case, How~
ever, owing to the efforts of the TERMINUS Project, jointly by myself and
Tony Pandin, game statistics will scon be avallable on an almost unlimited
basis. 1Ihe effect is almost certain to be a proliferation of rating sys-
tems such as almost took place during 1966-1968.

The group 1 propose will help provide some standards of judgement and
comparison. I emphasize strongly that it is not, and should not, be con-
nectéd ifany way with other Diplomacy organizations. I hope that all such
groups will be represented in its membership, but only as an unofficial cxi-
terion; not as an official standard.

I would 1like further to note that this group would have no power of
compulsion, noxr should it. The prestige of its membership and the fairness
of its recommendations alone should be enough to sustain its status as a
voluniary arbiters = , -

-+.Jhe.  PFDRC!s sole purpose involves determining if it would recommend the
inclugion of various xegular postal gumes in rating systems, combined with
setting standards for such inclusion, to be applied generally by those who
care, Lo, adoplt them. |

. ‘Ae. PDRC would operate democratically, all decisions to be taken by
majority vote. It should have either an odd mumber of voting members, or
an even mwber of members, one of whom is a non-voting (save in case of
tie) Chairman/Executive Secretary. Once its initial membership is estab-
lished; hew menbers could be admitted by vote, with the understanding that
(a) new members should be prominent in fields relating to rating systeams
and (h) the sige of the Comi\ssion should be limited te the range 7-13, in
oxdexn.to ha manpgeable. o :

The two important questions the Commission will be called upon to an-
sWes: &3¢ - what is-a regular game? and should a given game be rated? In the
latiex, inetance, various games are omitted from rating systems because the
ratex. feals: vhings which cccurred during the game make it unfair to include

-

the game; in a rat system, While many of these problems are self-evideni:
some are more doubtful and ;hould be looked into.

I am initially contacting 6 people, plus myself, for inclusion on the
Commission. If all accept, the initial Commission.wil

1« ALLAN B, CALHAMER, the inventor of Diplomacys

2« WALTER BUCHANAN, editor of HOOSIER ARCHIVES, member of the NFFFGBDD
and the IFWDS, and Director of the Diplomacy Associatione Mr. Buchanan is

1 conglst of:




2o
reminent player and bibliophile. His Diplomacy library is one of the
Lapgest in the country and will be able te provide the Commission with the
cocumentary material 1t ray require {so long as our needs are not excessive),
3. JCHN MOCCALLUM, editor of PFENNIG-HALBPFENNIG, former cditor of BROB-
SIVGNAG, SERENDIP, ACELDAMA, and LAURANTA., Mr. MeCallum has run two rating
systens (the BROBDINGNAG system and the Calhamer Point Count), in addition
o publishing numerous articles on the subject of ratings and is the leading
suthority in the field. _ '
4 TOWY PANDIN, current editor of LEGATUS, head of the TERMINUS project,
aikt Chief oi tbhe NFFFGH Riplomacy Division, Mr. Pandin is working with me
o making all gawe recoxds generally svailable and is therefore deeply in-
Jolved in the data relevant to rating systemse
5. DOUG BEYERLEIM, former editor of EFGIART and conductor of the Beyezr-

Jicing Player Pell. M. Beyerlein is a prominent player and is the auther
of

e
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GABALA. Doug's expertise will be most useful,
6., PYCHAED MILLER, Dirvector of the Diplomacy Association. Mr. Miller

Lo in the field of mathermatics and could provide useful help in this area.
Tl &
LS4

s also becoming invelved in rating sysiems, having been involved with
Curt Labelle's AMTADES Project.

7. BURTON LABELLE, designer of the ANTARES Project (see the enclosed
copy of NUMENOR, This is the first major new rating system to appear this

{
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year and is, £ Chink, the first of many to appear in the next couplie of
TCATS . .

8. ROD WALKER, editor of EREHNWON, &c., former Cnief of the NFFFGB Dip-
irmacy Rivision, wember of the IFWDS and the DA, designer of the EREHWON and
S UZENOR listings, custedian of the Boardman Numbers, and so on. You all
oW who Lopmy. so-why-pash 2t?

¥ell, that dees seem to be 8, not 7, Oh, well.

The way the, Commission would function, I think, would be this. First,
wa would take @ list of all games with Boardman Numbers, delete those ob-
viously unrateabie (veim games and other variants, hoaxes, cancelled games,
ond whatnet) and publish it as a preliminary listing. Then, anyone who
vished a game deleted wopld write us, grovide evidence for his contention,
zud we would také action.’ ' This would include goliciting the other side of

~ e dIspte {if - any Y and EoLng over documentation. Once’ a decision is made

o delete (e not''dekue) a gare from cur list of gumes we recommend be
cuted,’ 1 suppose there should be a rule that the game cannot come up again
for a cHange %n stitus for at least a year, just to keep down work. Does
chat sound fabyTe o T

As you'dén see, this will be n2d hoee for a while, while we find an ac-
cepeable working procedure.s So long as what we do is open and above-board,
and eguizabie i- shepe ahould: e no prehlem. : | |
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1 ywou¥d mpplecidte ‘hearing from you as soon as possible. If I do not
hear £HOm y8G Wy ¥ritay, 15 October 1971, T will assume you uye not inter-

csted, - Blpgse i ce, whetheryou would like to serve on the PDRC or not.

sny additiotal ¥dens’ sippedtions Tor other member, and so on will be most

~ratefully accepted. e
ooy el i s T - Sincerely,

LR I N R i

Red Walker

te!
i several articles on rating sysiems published if IHE VOICE &ng LEBOR — — ™
4,
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PORC BULLETIN
Number 1 _ 29 October 1971

The PDRC Bulletin conducts the business of the Postal Diplomucy Rating
Commission, This issue is Pandemonium Publication #407, edited and pub~
lished by Rod Walker, 5058 Hawley Blvde., San Diego CA 92116.

Membershin. I have now heard from everyone invited to sit on the Com-
mission except Kichard Miller. That is unfortunate, since it seems to me a
good idea to have someone directly connected with the NewYork faction of the
Diplomacy Association on the Commission. Any ideas which anyone has on how
we méght achieve this would be appreciated. Anyway, the current membership
stands at:

. Allan B. Calhamer, 501 N. Stone, La Grange Park IL 60525,
‘John MeCallum, P.O. Box 52, Ralston, Alberta, Canada.
Walter Buchanan, R.R. #3, Lebanon IN 46052,

Tony Pandin, 10406 Shaker Blvd., Cleveland OH 44104,
Bouglas Beyerlein, 3934 SW Southern, Seattle WA 98116.
RBurton Labelle, 146 Elm St., Saco ME 04072,

7, Bod Walker, 5058 Hawley Blvd., SanDiego CA 92116.

Additional Membershin. A very large group would be difficult to work
with, both for the individual members and for whomever colirdinates the ac-~
tivities of the Commission. I don't know how large is “too large", and woui
like o know how vou feel on this.

Several members have suggested Jeff Power, 121 Gauss Hall, Princeton
Univ., Princton NJ 08540, for membership. Jeff will be taking over mainten-
ance of the BROBDINGNAG Rating System, I invited Jeff, but he declined. He
seems to be under the impre2ssion that only active ratings custodians and "ex
peris" are desirad. I have written again, explaining that, insofar as 1 was
concerned, this should not be so, and hope for a reply scon. Copy of this
will be sent to Jeff. When you write to discuss size of the Commission, if
you have any suggestions for people who might make good members, let me Know

Membership Philesophv, In talking and corresponding with others, 1
have noted a few ideas on this. It is felt certain people and kinds of peo-
ple should sit on the Commission. Types mentioned: (a) people with access
to archival collections, (b) those who maintain rating systems, (c) those
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“with a pgood deal of experience in the game, (d) those with very little ex-

perience in the game, (e) representatives of various groups and interests
in postal Diplomacy. A group so composed could be considered very balanced
group, one different poinis of view would be represented. We should also
have people who are primarily (f) players and (g) Gamesmasters (one or the
other). ?Have I left anything out? What other points of view might be rep-
resented!

Admipisiration. For simplicity's sake, we need someone to cobrdinate
the work of rthe Commission (a sort of executive secretary; he could be call-
a “colrdinator") and someone to publish a bulletin which would contain dis-
cussions, relevant data, findings, and so on. I can do the publishing for
the time being, although I hope someone will be able to take over from me ii
rhe npear future...any volunteers? Also, who would like to serve as "coBr-
dinator"? Supgestions and ideas on all this solicited.

Allan Calhamer (24 October 1971): “"This idea is one that might turn

out to be very good and might turn out to be a big waste of time. For one
thing, 1 don’t know whether or not there would he sufficient adversary rep-
resentation in each case. If we had to elicit all the information ourselve
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e work mignt wa2ll becore p ater than the dnthldeed benefit.
fTho ‘r‘r_\**e.fi1~ LI any, ;133 he ]ﬂ inereasing the qualicy of the rating
cverema; but that effect wot;ﬂn‘a be achieved unless the board's decisions
tan goes on to discuss rating systems in gener-
5 NUMENOR 15. ]

coogquality decisicns.” Al
7 vhis peritien will be print
JYefalium and 1 had a long coversation, shortly after my 23 Septem-

Tetier Went out. The main poeint of the discussion was the idea that the
vomigne recommend the inclusicn or exclusion of various games about which
‘is gome difference of opinion. .John pointed cut that there is a very

cal difficulty in this. Cenerally, if not universally, the people who
ain rating sysvems have thelpy own standards about which games they will

111 ret include. They are not interested so much in being told they

@mgﬁ to do this or that, but in information--facts--which will enable them
[e] 1 n fair and realistic decisiops. that is a very cogent observations - .
”&ne MIch will alsc make cir Ltask edalerc I might also observe that refus-
Lng to make value judgements will help keep us frem having to take sides in
some of the emoticonal disputes which erupt from time to time over this or
Thav pame. Comments?
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corives. As 1 oseze iy, then, the PDRC has two main tasks:
i i 1z betweon "regular” and “variant" games (as between
an Mumbers; those whichi have only Miller Numbers are
chvicusly v s}( [Hoom. I meanc, "...as among games<..', did 1

sria
Ve are 1Lk 21y o find that some games do not fit convenlently into

er catepory. Yha should ba done in such instances? I would also like
nave ¢ ve:yona s definiti cn of o "na ?Uld; nostal Diplomacy game", as a pre-

Sominary te finding a defindition to which we can all agree as a working basise
2. Decermiping relevant fects about various games. We will need to

cal with such questions as: "Did the Gamesmaster also play in the gamel"

= a relative cr other person living in the same house as the Gamesmaster

Sinw in the game®” "Did the GM vieclate his own House Rules?” and so on.

Does anvon2 have any ildeas te add to this?

i )
o ) ¥

Erecedvra. OUpvieusly, we will first be ipvolved in making up our minds
towr v oare to peracve. et only should we deal with the questions ubove, but
need o answer such gue btl ng as, How will votes be taken? What will con-
itube a majority? Should hexe be ﬁl& erent pajorities for different types
auesiticen? How. wiil the Lﬂixflﬂ{ ar' be _gelected? How will membership on
FDEC be devermined {terms of office, electlons, eligibilitcy, &c.)? I am
e there are others. Any and all ideas, suggestions, draft documents, and
Sl T will be welcone.

Opce these questions are settled, I propose we make & listing of the
“wvicus variants amens the games with Boardman Mumbers (team games, €.g.
it opames 1o tvpes of catepcrlies which may be relevant o rdtlng systems
g S5-man games, GM-is-neplayer games, etec.): Once this is done we should
cotify the major Diplomacy vsunlications that we are in business and dnyone
who wishes us o move & game from the "regular” category to the “varian
svovios yepssn, O wancs to know if thus-and-so gccurred in a given game,
hould eontact vs. 1T we do not find adeguate adversary proceeding avail=
cdle in any case whene it Le needed, we can then determine on a solution to
RS Xy u?ma1omt

Please vwrive on all this. I will try to publish what I get in PDRCB 2,
‘ul try to he terse, as oy time is very limited. Please go back over this
“zsue and make surs vou have addressed yourself to every issue of importance.
Sy thanks, Try to have 2 reply in to me by Tuesday, 23 November; I will

vy =% 3
-abiisgh Then. PrCT ek




