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Another issue of RUNESTUNE, and, would you believe, 1've even siolen a
gitigt time during the previous week %o type up some extra stuff, So, let's
(s eanas ’ ) . ’ :

geanent an by siea: Thanks to a letter sent to me by Lee Kend~
T.y CGORcerning e use of standby players and replacexzent players in
our ggmea, 2nd to noting exactly what hag been heppening in games in which 1
nyself am a player and those .that I have monitored in pmesing, this article
emerges, .
et us first look at the fairmess to each of the seven players in the
gane whaen one of those players misses his nmoves, Consider the setback of a
country if those orders fall within the first gaze year,
~ ik Then consider the importance of a set of nissed moves somevhere down the
pike, ’ ’ S _ ‘

Each $ine orders are not given for a country, that country, and certain-
ly its alliance atructure, suffers a setbacit.

And, the neighbouring countries gain a decided advantage, which is some-
what similar to a real war where a conpander falled to give an order, or did
not plan ahead, or was a2 little late in setting up his defences or offensive,

Kevertheless, a set of missed moves in this gamre results in hard feelings,
which nust contribute at least subconsciously to a growing distaste for the
game in the 3ind of the players, ' ' '

Surely none of the players neced a win so badly that they would ask for a
set of nmissed orders. .ior should they wish to condeone any such miased orders.

The Gamesmaster is the key here., He is in a pesition to stop or at least
mininize missed orders in his own "house rulces".

For instance, the Gamesmaster can naike as a requirement for enrolluent
in the garne that the player subnit to hin, the Gemesmaster, on a separate
sheet of paper, properly dated and signed, and continually updated, the alii-
ance structure for that country. The Gamesmaster can announce that the last
stated alliance structure on file will be used by a standby player, whose
nane and address and telephone nunber the Gamesmaster will publish under that
gane (giving each and every player a chance, if they dare, to negotiate in
advance with the standby player). _

'In addition, the Ganesmaster should assign a standby player, who will in
fact bvecome a replacement player for that gane,

But, once that standby player has been assigned to repori for duty under
the name of a particular country, and has had the advantage of private comm-
unication frorm the other players, that replacement player should not be giv-
en any othexr agsignment in that particular gane, else the Gamesnaster has
caused a violation of confidence, ’ - :

Nowhere in our publications is there room for such statenents by a Games-
magter that "orders were subnitted by a neutral party", or any such similar
nonsense, If it becomes necessary to call on a loeal player, or even write to

(cont'd on p. 3)
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Shenandosh (1978-J) SPEC T AL NOTICE from your G - Julian

Te all players and John: : e
Today, T received confirmatioﬁ;that T will be working in
Germany with & car-manufacturing firm in Dlisaeiderf for the summer., As a
nember of ATESEC, an association of Commerce and Economics students, T wiil
be participating in a summer Jjob-exchange program, which strives to give
members practical experience in their field of study before they graduate.

This obvicusly means a G¥'ing adjustment or change for the summer
months., T have a choice of two alternatives, and I am ieaving it to you
to decide whieh one you prefer.

1) T zan continue @'ing the game from CGermany . This would mean that
the desdliines would be extendeé“h'weeks, to allow for extra time for your
orders to reach me, with a fifth weekyih between to allow me to get the
‘regults to John. This would mean we would ccntinue more or lees as befare
and up till now, with the only change being the extra week to allow for
the extra maiiing time to wme. The deadlines could even be extended to five
weeks apart, plus the one week for me to send the results to John. The only
aspect of this alternative which you might not like is the grester time v’
between: the deadlines. This tends, as my experience hag shown me, to dull
the playera' interest in the Game somewhat, However, T am enjoying GM‘'ing
this geme, and would 1like to coptinue through the summer. I'm pretty con-
fident that it'1l work out alright; T don't foresee any problems, and you
players have bzen reliable for - the most part, 30 I'm sure you could
handle the extra ineconvenience in terms of time snd money.

?2)T could get another G.M. and have him continue the sdjudication of
this gome for the summer morths.

T'm going to request all players (incl. H@iki? and John to vote
one this choice of slternatives - (1) or (2). As the geme is published in
Runestone, John will have the power of veto over {(1}. Assuming he sgrees
to it, T am going to require e vote of at 1easte%ﬁko 2 for slternative (1)
in order for it to be adopted. Otherwise, Hwill seek out another GM, most
iikely Johr:, if he is willing. Pleasse send in your vote, and comments, as
goon as pessible, so I can get this uncertsinty cleared up. Cne last thing
for those agreeding with (1), please indicate whether you prefer the 4~ or.y
the Se-week deadliines (exel. the extra week). And don’t worry, T won't be
offended or curse you to hell if you prefer (2),

Thanks.,..Jdulian
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"‘ - Julian wented:khat ‘in wl 21 Tasuey bub it didn*t-arrive wuntil
ril 4. He doeamly: say w s&,mdm e:gtmion, 80 "I agsume 5

Aen§ on@gidfe.. oo mipgd saning ’
I am going to abatain on both votea, she! 1& maﬁkea« ’IBﬂe difterence
to me .which altermative ks P A+ w(2), k18 be prephred Ao Gl the

game until Julian’s returh. IL 3L m,cbaujy o8 umiahim %he re»
m]:ta ‘in the usual fashion,’ Ly ?‘c s rs”:: s o TuTel pii ey R
- Howevar, if Julisn Gis: LromiGermery; I mziggegt Zhat’ lt‘ﬁ he over-optim—
ia‘tic o’ expect a one~week Surnerocund beiwebn deadlime. and publication, Af-
ter all, sometmaa 4the results take Yongey than thet Juet to get from Witni-

peg to Cal hat I'd suggest 1 that Julian send the results to the play-
ers, from y 'by tarbon’ - { peithape: withofit: press) and: send me’ B typed
naster at the aame Aine, forpm {with press,-etb.). Julien would

thus st hils own deadlines; and mmﬁ rwoukd. funetion temporarily as a .re-~
Er:lnt service .onlys This. would: reduoe -Khe: tnrnaround ‘$o ®ero .and carve at
eagt a weekx per geason: frow ithe stothl timew: Tpuse; thmpmﬂexit ‘system with
Julian in Germany ‘would,-1::thinlg:ber prohibi tive. inkeréis of bm.a spaad. '
A liowever, I'll ge: along mﬂh s:lwtmrer i:he playm schmae. :

. e Yot )

RIS,
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a.nother plwar' and} ram:eat tbatx nrdars ,zber anbmit'kad ior a game, that person' 8
nang and address, and:hopefwllj-teléphone nunmber, :should be published under
pkhe gane secson that such brders are used, giving the other players the '
Aght and chance %o :verify those: orders aa coning from dther: than the. Ganea-
master, and that the Btandby pl.aw:er was given access $o0. the -alliance struc-
ture on-file for that.country and giye: the other players . the right and
chance- o copmuniocate with that ahnd’by p;.ayer far ‘bafore that player sur-
prising the gone with a published get of g (which usually end in a stad).
N Ne see: that the::e 1s 5a guest:lon oi ca here, gand this is a. problem to
80 “. :
Howevana 1t j.s up to each and mry Gameamaater to s"ulva this problem :
for hingelf, under pressure of the players in his-gine if necessary. .

It ia not the. responsibility of vertain persons, like one Rodney ‘dalker,
$0 police and condemn, and' ostracise: any Gamesmaster from the hobby because
that Gamesmastor uses-certain ppactices,

After all, if the players do not l:lke to play under such practices, the
players can take their money elsewhere and close down that Ganesmaster once
and for all. In‘fact, if certain policies are not liked by the players, they
can most certainly get together and vote to take their game to another pub-
lisher and gasesuaptdr and ge% dbutifirt# objeotionable policies,

.~ You nay “consider this @ etakerent of policy fox! LE FRORT DE LIBERATION
DU DIPLOLACY, to be used .fro:a this day forth.
S .-:»,.L,.a-,

{{X*2 not quite sum whera *t&ratart j.n ﬁiacuasing this 1etter, 8o - I'll
begin with something langgntgal, That ia, @e fact that Bernie's letter was
a carbon copy subirission. That is, xicarkon copy was ssnt to me, which means
elther that Bernie kept the original and sent me ‘the copy,;or, more likely,
that he has sent the same sutmission to a mumber of different zines.

7~  ((Fow., it's traditiogal in the hobby for gines to reprint material from
-other sines (preferably with notice or permission). However, I get pretty
bored with meeing the same item in mumerous zines, I submit that, if a per-
son wanis his itexz to get:hobbyewide: mverage, he should send it %o DIPLO-
LACY WORLDL or to ggg large-c;rcplation zine, and/ 1eave it to the aiscretion
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of individual editors as to whether or not Xhey want to :ﬁint it. In the
;g? world of publi carbone=copy: manuscripis are in: 8t all cases .
automatically rejected. 1 think this i1s a case where the hobby could profit-
ably adopt ‘a professional praotice, .~ ov cvod w Lot o L :

- {(Howewer, I'm printing Bersie’s da@tier :hecause, -reading between the. .
lines, it seems to be prompted by an incidept in. a RUNESTONE.gane (getting
stood out of Sweden in 19781 - sour grapes?) and bacause it :rather cavalierw
ly attacks a RUWNESTONE polioy. 1 eonsidered the whole standby question rath-
er axtensivelg in an article-phich was later reprinted in the 1DA kublishers'
Handbbok, so I'm a little weary of .going into it egein; however, I'1l be as
concise ‘ag possible, . ool e Emen T

((GMing 1g a bit like religion; mobt pecple: have their own ideas about -
certain areas, and thera are a few. ganpl’eam'é;aayz Mi'n right and the rest .
of the world is wrong." As rdgards tho.dse 6L a ous neutrals for N¥Rs -
in 1901, I've been doing it for over:.6¢ Jyears &nd have never yet had a com-.
plaints nor did the polley originate with me = 'it's quite a bit older. So.
for someonc to say, "There 1s no plese in.our: publications" for it, or that
it "usually results in a astad" (wgich" . ghows. a oertain lack of understanding
of the meaning of the word "stab", as well...) seems a bit uninformed.

(True, nobody is going to argue thdat NkRs are desirable. They are eg~
pecially detrimental in 1901 (hence the RUNESTONE policy). However, 1 have
not yet come across a workable process fox ‘elimina s and simply treat .
them as a forseeable hazard of postal play. The setup Bernie outlines would
be cumbersome and unworkable for me; Iin my case; .a delay of one day in adjud-
ication is really a delay of one week; %f: I.had %o write to a standby, it .
would meen a delay of at least two weeks, -l doubt if any player, no natter
how idealistic, would sanction a policy which meant an automatic delay of
one, two or three weeks every time an oppoaing player NiRs! ‘

((Az to Bermie's statement that "players .oan take his money elsewhere
and close down that Gemesmaster...", 1t's not so easy to get gamefee money
back from a Gia! The only time I've participated in a move to transfer a
gane unilaterally from an incompetent Gk to: a competent one, the original
Gu. of course kept the money... In case you were wondering, the G was Buddy
Tretick, whose praectice was to start games, collect the gumefees money, and
then to eilther cancel the games unilaterally or do such a bad Giling job -
that the players quit in disguat. He it is whon Rod Walker was trying to
"police and condemn and ostracise", and not without reason.,

bJ((Jt:'gl)be pleased to hear comments from anyone who cares to write on the
subject,)) ' : S ~ ’

HAVETOTAKEQURCHANCESICUTMYFINGERON CRINTHEL T AL ANCAMP AT GNAN LT THUR TLIKEHELLI CANTE ¢

Game 1977Al, Fall 1906: NEW FRENCH, ENGLISH REGIMES REACH EARLY AGCORD!
WHICH SILE IS ITALY ON? AUSTRIA BOWS OUT, GERMANY LIVES:

Austria {Jnlian Presber): MMR! a tri aislodged, NRR, disbands.
England (Dave Pengelly): £ etgge—-bar; a fin~gtp; a nwy-swe; f den 8 £ kieg
a yor-nwy, ¢ by £ nth; £ kie g Fre g mupsber. .

France (Tm‘ Butcher): £ hol h; £ we t- 3_?-M‘ a bur h;

3

3 ﬁie‘tyr'
%egy (Ronte : i"; a ber h, rtyly e ,
L Hartmu eler): $xis r-'O':nap:ng--‘
Russia (Haorst John): Mser; a uﬁr«-’sev; a bhud-tri, s by a _v:le‘:"
Turkey (Dave Hurd;: £ paf-nid; £ ion-tvrs £ smy-aegs & bul h, & by a oon.

The supply centre chart is on page 5. And this line is crooked.
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- Stand ‘for the exolbing Gezmah poai‘i.'fon 11 bes Frej asaatjema, Lbyd&s—-
-3-2 «SB-—D‘[&OQ Vg t@_g! égﬁ dland. . 604' Qg;g _d, 5} Sanatorium R4, ,
~ 4.?'.., :i‘r !..,_:‘ 1\ ~ .

drders!mtmts
iﬂ‘m Piine Uinig :el’ s11¥ euncinoed fhat landsude victory indi~
es that the Bﬁtm “pooplé-dre =t g wug%aand that they have not
been demoralised by the resi 3&04 M ihéi previous goverauent due to over-
1:g;k. No major changes of stratégy Weré announced all all indications were

2% the new mints Ware t:l:ng further and better-ecordinated moves
sainst the remnan%s of the Inperial Gernsn Arny.

Lromnxnmmkcom'tﬁm AT IADI, '“msomzasmmnmnmonmmmz

RUSSTAN AP XiloRG AUSTRIAN pmmns mmcn ONE .AMONG
M w (GRS, > BOTE PREGARIOUS! " |

"\Austria iHorst -7 ohn) f al’b-grez a 'Eri-sar; '
England mﬁh g w, a.-place oL ki

# ar
France (hargarei Gem.t )i a bu.r-ruh: a nar-bur. £ m,i.d
Germgny (Julisn Praaber): 8 bul-bely g e;—deo[ fer. NuR!

anommoua Q)
Italy (rred Winiegt 8 apu-t'tm,"”c by £ 1on; a ven—tyr.
" -hud. f bot-awe.

:repu,e; an old,cby

Russia (Alvin Smoliak)s
Turkey (Sellfok Dawies)

St s, o {0y e (2l B

- ¥ranoe: . hone,
Gazusnys hones.

" Rueslas home,i'
Turkey. hgma,;-

Geman standby ordera a.r.'e 1&m&sted fmm Bob Albrecht, #14. 1520 23»d Ave, H,
Lethbridge, Alta, 439, €0A: Sallick L, Davies, o¢/c Willbros,
B.P, 224, f:e. % Algeri.a. A1l athea; ﬁdd-resaea 1n #231. Winter oxrders are

due
e, - “haven's J:aopiwgd ;our 1331 press £ron Blair. y regrets.

Hearing rumoura of tp.e i l.‘veman offenaivs, nassive armies head-
~1ing Pom the Ruhr %o liunich, scared of his own shadow, the French Presidemt
oxrdexred his %roops to {tumn. a.i;l. and . run, Trouble ia,. %hey ‘ran the wrong wa,y,
right smack in%o trouble in the- ‘maddy waters of the Rubr o

b

‘o

-thiim&maoummmmememmsmmmmsxmmmssmmssnomsmﬂsscmns
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X : , ¢ Austria built a v!

at; - 7 TR, 'a tun disbands in lieu of ™
wﬁﬁ F ae' ‘Purkey ilt £ smy.
Raynald Provost wrote offering "d "$aké. o m&e; ‘however, he will be

moving out of Lontreal, asd asks ie" ‘uhider thoss oi'.rmstances.

I have no objections nyselfs however,’ M!i.znp B.ohert and Raymond,
Spring orders are due Nonday, ARpil 3. -

retreat' Ruesia retreated f SWe=-

(' SANTE® )Hmmnmmmmmmmmomwmmmmmm

- Bip Ve X 100 111} Erpor: -l ' ) bed an English move;
cam 08 ) o ‘a change 1 vall exte‘nd the- dead.‘u.ne and not.tfy the .
players. Thanks for the rompt notifioation!

did not orde "F SAt OBB-M.d", but to uid-lndian. Th:ts nove
fails, stood off by the indian order"} Egs - Indiar
causes to fail the English J ‘
The new Spring deadline 18

\¥ WWWPMHWWWIMIMWWWSWW GIH !I!O‘.I’.‘HIS

MW The last eonﬂmtion is in, so here we go:

Austria: Mar 333%1'“ Gemignani, 3200 JE 36th Sty #907, Fort I-a.udardale, FI. |
Englend: Robert Paquin, 8885 I&anria.e St-l':é’onard P,Q., Canada H1P 2114
France: ]TS:}II; ﬁ;recht, #14, 1520 23rd Ave. _ Lethbridge, Alta., Canada

-’
Germany: Robert Cheek, 10392 Ladéra Senday Sahta CA 92705, USA 2
Italy: Dan kiokellan, o/o Bxpert Tool, 13617 1474h ét.. Edmonton, .uta.,

Conada T5i 143

Russia: Vietor lielucci, 773 Concourse Vi Eeaat, Bron'x., NY 10451
Turkey: Raynald Provost, 986 12E Ave.. Iaac ey P ) ﬂznada H88 BJE’;

Raynald will nmove in either 2 or 4 meka, g:ggmdins on eircumstances, 8o be
prepared for a COA from hik, be the Spring 1901 deadl.tne-
thereaf‘ter, deadlines will be four wee
A ganefee has been deducted from your mbacription credit. If it's nege-~

tive send money!

1 can't recall who has rules and who hasn't, and I‘m getting low on
coples, so I've had to take the time to- t;pe up a new set, Groan!

This gane definitely has great scope for press writerr 1 hope some of

you can get inspired!
Place your factors! Your African aJ.ly b ¥ L
TOOBADIDOMNEEDAMDDRESSLABELFORTHISBSEHEHEGAUSEIHAVETOHLI&MBITOFSPACESOMEHO ;

R E s Jok D ;: There was the Ukrgnian credit union; a group of
people got toge ent out their noney and then akipped town,
And the Rewfoundland kidnapperss they sent the kid home with the ransom

note (and the parents sent him back with the money).

Up in Vegreville, a group of Ukranians were observed pushing a house
down the road, ¥Yhen asked what they were doing, they replied that they were
trying to J umg-atart the furnace, \./

How alifornians does it take to screw in a light buld? Ansgwer:
five. One to gcrew in the bdbulb, one to steady the chalir and three to share
the experience,

lMipsed 1t last issue, s0... ' ' ' CHIMO!




