


: iﬁ,thi& with he»h@pe that
+ especially men -
‘to participate in #Z,u
ot the case., i
a percentage) givan in: +
aubbers to LW, some amazin

iste~about 1 250 playexs ,
atam, my estimatef”f

ge pe age k
fewer‘peraons fram‘that group—aa time passes’ and as,
ntinent. So long as the flyer is ‘in
50 & year in that manner)
mctherS'who learn of poste
et ‘to be losing almost as many
q/famliy life, etc. I suppose .
tch on. aatlonally the way BACK-

,,500 players in North America.’
iesQenses according to number of
ifference experience.
‘variant) have youbeen :
ategories. - It was with near~
, : stribution that I had not said
foynd that al&ost everyone understood what
%t virtually all (T think) who didn't by my
em, by the ysar. thay began playing, by
‘wthe indicaxionsq' A few times in ‘dou

,ﬁn vlay DIP \  présef & g
% -.vise the categorie, so that . respanses to each are move:
y equal in number; I may also reduce to three categories.
use different categories for different questions.

siate suggestions for handling this problem. .
' »wilx'»in& ‘many times below a statement’ followed by six ,

; ' degree Queetions. -1 made &

y 1th one of the fb lawing




4ubgee'b area. a.m you mos‘bg T
tural secierice 29, humanitis
zed & fai;fly gtrong.
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‘The.. breakdewn I talliad inclgdes foar times as man categories. -
I’v& simplifled it for thia*regort.l £ track of DIPLONACY's B
place among the four. Flrat (lowest 1uek 18 times, second 114,
ihird 25, ourt(h 86 (52% play bridge, 124 poker, 133 other c.a.ré £
k;_s/(ai%) his is of 164 due to. printiﬁg erTror.) o
Ages Mean age was 2&;@8. median 24, The mean is .54 hlgher'than ~
fox #1.‘median the same. Youngest was 14, oldest 51. Rather than SN
aay more 1'1L list the entire boodle. from both surveys. :

Age 1& 1g 16 17 18 19 20 21 22 23 242526 27 28 29 30 31 32 33 34 35
#2 10 211 14 5 5 B1k 1110 5 7 & 5 ? 5 5 5
#i @ 715 5 510 5 L 31 71012 712 1514 2 2 3 h
piuﬁ one each for 36,37, 38. 44, 46, 51 in #2 and one each for 41,
37, 38 ‘ﬁ3, hs anﬁ two rar 42 in #Qa 10 did not answer in #2.~ L

© PLAYING CHARACTERISTIGS |
I asked people what year they began playing:s
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’ The figures 1n parenzheses are from NADPS #1.

T listed a number of zines, a&king which ones people read regularly
I was curious to see what percentage response #2 got from the readers
of zines that are-often comcerned with the hobby as a whole (though .
not all on the list are such), Diplomacy World 123, Diplomacy Revmaw
80, Strategy and Tactics 87, Pouch 45, Graustark 35, Impassab1e~63.
§¥§ wargame zine 104, Erewhon 41. Agp ximately one third response
“the Dipzines is pretty good. 1 could get that kind of resgoha’
frem the intlre North Amer can hobby I would ‘have received twice as
y replies. - A
*I?a@kéd Yhow: many cvuraeas D;pzinea 40 yau ‘read regularly°“ K
xlj? ‘people read 4H4. zines, or 3.89 each. 27 of these were
rg; and. 2 frem avarssas; Only 8 of 122 nonapubllshera~read
ipzinés regularly, The links at the “"grass roota" 1 v
’ hnhby*aze very tenuousc R S s ot
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| fo ‘T have no idea how they will react to it.
~number of people can be found to take care of it,
) ‘it. If not IDA, perhaps some other organization or -
5 al take up the idea. At any rate, what I proposed was a
ng system for FIF play only. The rating would cover a calendar =
» with a new one to start each year ( good month to start would = .
Pebruary or October), This means that new players will be atiracted
16 the system because they will not have to overcome huge leads as =
eople do in many postal systems. - fne year ought to be enough for . - .
icipants to play 6 games or whatever is considered enough to give . =
valid rating. At the beginning of the year and throughout the first = -
‘players who wish to be rated would be msked to register with one -
,”theufatarsm’~A registratibn=fee‘weuid.be required both to indi- ‘-
te gerious-interest and to support administrative costs, primarily . -~
iical f two zines, - 50¢ would be enough. The first publicatien, .
8 irticipants, ‘would indicate who was regisiered for-the = .
: those*loocking for ernough registered players to play. a .. .. -
which would count. The second publication would give final . -
gs .« NO interim ratings would beirevé%led,'tOuencourage,competi-; ,
and to discourage gang-ups on rating leaders. It might create .
t&es'fertplayers~a1read¥fre§iatgred:topermit;others to o
after the initial publication, but on the other hand it would-
i ";atisfactoryftd'for@@fpeoplgrto;Wait*anyear;te‘register for A
‘next rating--six months would be enpugh. An alte ativé would be .
have two ratings serieafrunniggzatqanﬁg,{starting six months apart. =

yers would be permitted to register oply in one of the two, so that -
< game: could contribute to different rating series, One rating - -
would end its year every sixth month, so that the walt for a new NOLT e
ayer to sign up in one or the other of the ratings would not be .. -
~ 7"In order to be counted a game would have to either be part of
cognized tournament at & convention, or it would have to meet fairly
strict criteria so that packing and collusion could be avoided.  As .
or recognition, this could come from the curators. Probably they
would require submission of. game results as a condition for recogni- .
tion. I think at least 45 conventions each year run tournaments, .= .
: 2+3 games played by:each person in each one, and this would pro-
ase material. (It might even give players the -incentive.
out in & tournament they no longer have a ehanes to win,
X engtions ard dropouts would be treated pretty severely.) -
' : riteria if the game is not part of a. tournament, I tenta- .
vely suggest the following. (1) At least 5 of the 7 players must
_registered (it mi§ht;be found impracticel to require this many--
rhaps only 4). (2) Only 1 game per quarter year could be rated in
fch three players are the same, that is, if three people (one or
re of whom-are registered) get together and decide to push the . .
ting of one of their number, at best thez can get four games rated . .
' this manner; this also prevents a huge influx of scores from one ..
group inlocal<playe§a,\cgllgsion,or;not. {3) 5 (or perhaps
3 ~required to fﬁ%athﬁ.tﬁsults; which would be sent







4 ) ourae, there is a great dxfference between TDA, (o
'prlvateuorganlzaticn primarily interested in helping its own '
.and the. mass~membership IDA which tends to support hobby~‘ ’
ects more oftens
Bo asked: "A hobbynwide crganizatlon must beAadministered’by
| officers" 51 agreed strongly, 37 somewhat, 38 neutral, 31 .
e somewhat, 9 sirongly, 4 unfamiliar. Of the various clubs ;L”
vhich are involved in the: hebby, only IDA has elections. I think ik
that is much more. important than elections is that capable people can-f;i
pate in the government (not guaranteed by elections as pre&ent~;f;
tice shows) and that members can throw out officers they find
nedequate for whatever reasan (not pogsible in practice in any club
~vprefent~—only officers have any real power to can other officers),
-I assume that most those who read Di lomac,-Review are IDA
The 80. who de 1m1ude ‘more than half’ ]

Afs Of IDA-o :
8 ADMINISTRHTIVE QUE&TIONS
~This is a hodgepndga category. Let's take degree uestxons first. ‘
“The rulebook is clear and concise® 23 agree strongly,. 65 éomewhat. S
5 ral, 40 disagree somewhat, 19 strﬁngly, 4 unfamiliar. I am " -
surprised at the disagreement.. The rulebock has been revised once and
~much more clear than before; 1t is MUCH more clear than the average i
rgame rulebook. ‘There arg virtually no rule questions which ever
‘up in play that are not clearly ruled upon. *Gamefees are
rally too high® 6 a%ree strongly, 22 somewhat, L5 neutral, 51 -
disagree somewhat, 36 ngly, 3 unfamiliar. "Unordered units should
‘not be .eliminated when dislodged in order to minimize the effects of .
‘missed moves on postal play” 46 agree strongly, 45 somewhat, 16 J“%;
;neutral, 2L, disagree somewhdat; 32 strongly, 5 unfamiliar., I under~ A
stand that a dispute over ithig recently took place on the west coasii ..
3trongly agree with the majﬁrity. It l¢ stupid to worship the rules
%0 the extent of screwing w a'pnstal game, when postal games were -
‘not foreseen in the ori nag rules and largely if not totally ignored
n the revised set (since postal fans make up only a very small portion -
-those who . buy the game). Why let a wissed move louse up the game
t hag to? And why cnipgle a,raplacement ‘when' you can
t 1 treat th P8 part of his first move? e
is is -ano rgument againet the use of *prophetics” ‘which require
;a player to list all possible retreats with his moves, and an argument
n favor of those who require moves to he made conditional on retreais
: a precedure which id easler on players anyway). ;
I asked "who 'owns' the postal game"s I d1v1ded replies by mv Sy
our categories, to see if the more eXperienced players, who are ,r;f; T v;
amiliar with the kinds of problems that can come up, would differ =
m the less experienced ones who would be more likely to see the
gamesmaster as a kind of hero or "Ghod of Diplomacy". I tried to =~
Saeparate out gublishers but failed to do 8o in some cases, I think.

smbers,
wide proi

Eh American /

mgzm ’""6’13%)'  Em %03%‘ o(zagy
L ?9(55% 12(.5%) 12€ ; 24(62% )

7 606
%5%3 - steok

w?hﬂt many wrete it in.'tmf
nted to force playare,to ¢l
ers ‘h rights a







three. favorite Dipvariants, "@hé;7
ioned -only once, In a few
‘,raléxed but may have eon-y

S Atlan%ma (2 vers) 3»1
~Vériants,af the Ghods  2-0
, Napoleon's Eurapa
' Imperlallsm»VIII
2*1 © L1600
Q Schlzodipfv*




passa 1 suggest adapting a modified versianhaf thg metﬁod

'sc~ence ixctxon fans. A committee (presumably app01ntmd ;
;wéhl& Buyetvise what would amount to an election by persons interest
“etough to contribute money toward the con (say, $1). Jioney remai ng

ter»éxpensee of running the votlngApracess would be ‘given to the .
sonvention organizers at the convention. The first. cemmitteefwauld)
ba,ﬂeaponSLble fcrrsettlng up guidelines to determine .-whether a group

ng for the site would be considered reliable encugh to be placed

on the\ballotonfcr example, one-man shaxg would: be frowned upon.-,;w
<ﬂthatwlse it would be %ha‘ﬁdvertiSLng Lcampaigns of the various.

competing groups:and the réputation of: tha»peracns involved which =
ould probably determine. wn ch group won;ﬁhe vete._ Final votes w@ulé'
~due about late March.,
- I'also asked what month 1s best er a,DlpCQn. Juhsnaﬂ, 1
s t-3, &aptembﬁw%?. December-i, others 0-2 each. The period

une 15 to August 20, when everyone i out of school, is the only
ractical time for a DipCons I see no impenatlve reascn to. hald,i
A *‘st as. it has baan in;the;‘agt‘ ‘ | R

;paakad s number Qf questions abgg% %he Calhamer Awards to f
determine how they. ought io be reformed, if at all, “The! Calhamer. '
wards (CA) contribute to, «y enjoyment af the hobby” 9 agree strongly

B8 agree so«mew t, - 50 neutral, 32 disagree somewhat, 27 sirar 1y.

nfamiliar. . "The Calhamer Awards should be abolished" 12 agree

trongly, 13 gomewhat, 56 neutral, 29 disagree somewhat, 31 st /f*

% unfamiliar. Though only 25 can be found against the CA, only 60
0f 171 ean. ‘be found to defend.them. . . Obviously people are very .’
satisfied with “the past performance of ‘the CA but feel that some~

hing can be done to improve them, rather. than ditch them’ altogether.

If the CA are not abol~ahed, there ought to be separate awards for .

North America and overseas" 25 . gree;st:onglyﬁ\hi somewhat, 41 neutral.
, vdiﬁagr%e soméwhat, 24 strongly, 21 unfamiliar. Some peopleAccntinus
“to want-to buck. forces stronger than we can do #nything abouts With P
the very Small number of zines which pass across the sed,. how can
we compare or even, most-of usy be aware 6f: what is going on. in. the
A% ‘segmenx of the hobby? "A selprer@etuatlng (by co-optation) .
perts . should choose the CA recipients® 6 agree stxongl‘
2 8¢ 5{ neutral, 26 disagree somewhat, 37 strongly, et
'~:amilzar¢ panel of exgerts elected by players should choase the
A winners" 16 agree strongly, 3 somewhat. 54 neutral, 20 disagree .
“”whatl 14 strongly, 26 unfami i It's been ghown time and agaln ;
-most dverage players dont knawenough; ‘aren't knowledgeable enough
: “a'f.able %o select winners. Ibt it is pretty apparent that people
don't iike the idea of not participating at any level. I suggest .
i bthat a panel be elected in a vote. ‘of the hobbyists involved (North
America-~--the Brltash 4o do it whatever way they like). lost layexs
111 be able to vote for, say, 5 people whose judgement. they truﬁt/“
-agree with. People will also be asked to suggest nominees. The >
anel will do the actual nomimatlans and final voting (using Austral~f
{an ballot). There are of course many minor details tha% must be '
hanged,  such as permitting persons the opportunity %o remove themn
lves from the ballot if they so desire. .The categories need some
ieg, tog;g I hqpe thax such things will be abqomplxshed by ‘the
ommittea, : e i :
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,;}‘ﬁName thé‘three most lmportant people in the hébby (1n order)"'<

ed 3 points for first, 2 for<second1 1 for third. I am listing
aly~thosewho received at least: 10, points, After that, the next lar-:
gest total was 7. In the list, paint total is foilowed by the number
5f people. wnc named the person. o
We Buchanan 168-68 ' L, Puls:l.pher =18 g, Waides 16-9
L. Beyerlein ' 129% 60 | 'J< Boyer 30-15° C. von Metzke 1a§~
‘E. Birsan ?32 . J. Boardman 29-15 G. Neiger 10-7 '+
A Calhamer 1-26 "Ry Walker 263-18 F+ Leeder 10-4 a'.v
: J- : Beshax'a 1?'/10
Many pecple did not answer thlﬂ, ‘often begause they felt unquallfied te;
-, 1+did not ask this question as an ego boosier for anyone. T - -
wantéd to "test" a hypothesis, that people would either name the only
”;ﬂame Fan~thwy knew or they would name people ‘accopding to their -
dietions or jebs. It wasn't hard to anxieipaté thet Buchaﬁan, whos_
function is ﬁW‘edttog/bu%lisher and who' is'identified almost exelus
&ively with DW, and Beyerlein, ds BNC, would be named most often. I’
wanted ‘three names in order to see who would be selectgd after these
,two went by. The choice in this case depended on what official func~,
,f (if any) one thought was important- Birsan was named because- he
g ‘Presidents A few chose the IDA editor (Neiger) or the TDA
“‘Chairman of the Board {Beshara). Yet. others faced with this choice« :
namsd Calhamer or no one at all, Anuther factor that naturally affeeted“
choice was ‘how_one definéd "important®. I deliberately left the term
undsfined, again to see, by looking at who was selected, what kinds of
things hobby! stg considered isportant. Three definitions /come. to mind
/(roughly). y the most. important are those least likely to be ra-
placed in a hc ction. Por example, how many people are willing
and able to be DW editor or BNC? A secend definition might be, the
- mest important are those whose removal without replacement would most -
© hurt the hobby. A third definition would be that the ones whose cone
‘tributions are the most valuable, more valuable than those of others,
are the most important. "This prnbably was my unconscious definition;
chhose ‘Bychanan, Boyer, Neiger.. /- 5 i}

) gd ee qnea%ionS¢ "The habby would be better-oft if ni“lcmac'4f
Worl_yd not exist" & agree strongly, 4 somewhat, 16 neutral, 18-
agree somewhat; 83 strongly, 12 unfamiliar: At first I locked f@rx e

rend &mangrpublisher rasgaﬁﬂ%nts, ‘but 1 gave up when they seemed. to
be spread in the same manner a8 others. “Games Research Ine owners
~ ship of Diplomacy World is good Ffor the hobby" 17 agree strongly, =
03 5 somewhat, 75 neutral, 13 disagree somewhat, 11 strangly, 1? unfamiqu
S . FUTURE 'OF NADPS L s
: I assume that the Beyerlein Player Poll will appear again this
;summer: I understang there is another effort afoot to ‘sabotage it~
{there was one unpublicized effort last time), /There may be a. variant
survey forthcoming from California, and Thomas Galloway's SF&F variant
rvey 1s an ongoing project.: I know of two people who have vague -
lans to do surveys of the characteristics’ {good and bad) of héobby
,ﬁesa4,A survey for GM'& only, “asking about their methods in crucisl
areas of &isagreemant sudh &s draw vote procedures, might be aseiul d
obvious subject for a aurvey i a more. dn-depth look at playing
haracteristics tha ;lvarattéipted in. the»mﬁbPS, ‘One of the great
‘tages of‘a,general survey like this one is that there is someth]
o interest almost everyane sc-thatithey 11 be willing to answe
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hink that most4peopie pla& QKPLOMAGK at. least 1n part a¢
e¢ to compete, This is not true for evaeryone, of cours

: gar that women, even many women who get. arouwryd to p.
- hot particularly interested in thig kind of competitio
be partly a matter of nature but is- 1argely because of differe
; - " As for the former, women are generally small than men
ntly they are forced to find some means other tha 1
geression to accomplxsh{thair ands, .
yepresented as-a ! on why. women ough
! ,games, singe the phys: ttrd " of. the
me (except under unusual cxrcumstances, «
¢$hsrznaad. the actual presentation is of brute military fércs
ight generally have learned to avoid. The second, and .
nvincing reason, is ‘that women have been taught and in many
are 8$ill being ta t that open. competition, especially
. sméicking of aggression, is unladylike and ought to be avoided.
n are taught just the opp051te, This, "teaching" takes place -
{fin the home, but ‘wherever the person goes. This is changi
(lnok at high sehool and college sperta;\for example ), but at this
time most women have been affacted: by  the older style of upbringin
: ;»learn not to be. intaraated»in camgetition such as we. indulgp in
3 /\‘ .
' o,lea¢n. 1n gnme caaes, to avald usmﬁg their heads" as*
ieausn this is suppoﬁed to he unattractive or -
‘ 8 teaching a




'as carebral as, DIPLOM&CY, whetner g
Many?m&n ‘are” also taugnt that mental

hes: types playing DIP, T have‘llsted the. "play dumb" raason in a
diary p051tion‘bec&use ‘éven women who have overcome this teaching

or ho, were fortunate enough not to be subjected to it in the home,
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Rate your skill and:e rience (on ~9 scale as in #2) fcr F@F
bostal play (totdl of & ra )
me the 3 most imp 't hobby affices-aabs~funct1&na in ordﬁr”

- countries be aasigned' lot __ ox.by preference .
; Withfae ne who stabbed me®: A:§T

many - : yatch on TV sports = ,m@vies
DIP .2 wargame ’ che: wargamte '
~_nating de xﬁu;canéider the 1east inacc&rate reflectisn ef

e 26~5bx,/, 50-100 ‘7*bvar.f'
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8 .+ Ybﬁ?*ﬁmr;s




