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Fourth Issue ca. 20 April 1577

anything else in the variants milieu except c*u 1 gaﬂew& T&LAEH
the journal of the World Variant Association {WVA), a locse conz

of activists interested in doing things without fzrh**ng over ik
Hembership in WVA is open to any interested party for en a
five dollars U.S., which gets you TALABJO Zn the dezl. 5w
to TALABWO without WVA membership are three dollarz for tw
Benaefits of membership? You get to prrticipate in uwhei we
That®s it.

THE LATEST HOBBY PCLITICS HUMOUR:; I promised I°d keep hobby polilics
out of this, and I will, but the latest idiccy is too funny %o ignore.
Alsc, it may affect scme of you, so you cught to knowe

Ve had a referendum recently, remember? Uhea the result was kasoun,
I withdrew from the fight and asked my supporters to do lilkewisz. OCne
of those supporters, Elmer Hinton, decided o keop the baittle going,
and he announced in hig own journal that he vwas appointing kimsceif
‘variant numbers cuscodien’ in opposition to Bob Sacks, aand would
begin issuing numbers of an unspecificd character to 21l who wanted
thenm,

Being by this time convinced that the answer to the wvariant worldis
probleme wvas to just settle down and vork cz necded projects. and gquit
feuding, I sent out & letfer to a dczen o> s0 peopls, mostly those who
had been my most vociferous supporters, explaining my ratiorale and
esking them not to cause further confusion and fturmecil by endorsing
Hinton®s schism, Elmer’s copy was enclosed with an explanatery ncie
indicating that, whils I understood what ke wes t*vvng to de, and
vas hardly unsympathetic; nevertheless X felt that iif was the wrong
approash.

Elmer®’s reply to me was to return my letter to me, %fora into
about two dozen pieces and jammed in an envelope.

As I°ve gaid many times, what this hobby really needs is z fey
nature leadersfosso

20 THOSE WHO MAY CARE: Rumours of my inmpending demise from a serious
nilmonto whether foatered by me or others, were an April Foclls joke
that backfired. I apologise. (If you don’t understand what I'm talking
about, you're better off.)

ITHE STUFF I FORGOT FROM THE TOP: TALABYO will trade wiih any other
journal running variants, and may trade with others; just ask. And
the party of the first part is Conrad F. von Hetgke, P.C. Box 626,
San Diego C4 92912, US:i.

BADLY ORGANISED PAGE TERMNINATOR: This is the cpé of page one., The
remainder of this issue will be relatively cohemive.
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¥VA INTORNAL BUSINESS
Gzeg Costikyan seys he might like to join. kic

It%s about time for a potential membership roster, ¥. i3 a minute.
First - nobody objected to the dues siructure, but on the oihor hand

nobody eeems to want to be treasurer. Ken St.indré indicated he'd iake

the job "if nobody else voluntecred.” so ~ if you were gerious, Ken, Jet

me know and you're appoinied.

The name. I have two loetters on the subject. cupressing oppesite
viewpointse

From Cal White: "I quite agree with Xem St.andré,
having & nillion organisations using their initials Tox
boring and gives life to the saying,; YLife 2Za & Yowl of
I vote we call ourselves *Perpiung?iiiv

From Walter Luc Hsas: Why change o name whiech exisis? Uhat vo melo
out of it is important, not the name, And ¢ 12
intend to do, to bes I em for WVA -~ and cox 2

Pongiuns, Pie-nuts, or vhatevers..."

Well - aside from the problen of having mvcmtyﬁ
far, we have a suall dilemm=. Ifm with ¥alier ok &
a substantial value in kaving e name that i1l ingdicad
explanation, the general field of inievest of the group
the appeal of cuteness and humour, but yau can't tell a
nane; are wo ornitholeogicis, Catholéc nuns, book publ

We could, I suppese, Go both; call the group HYA
Penguins, There iz ore advaniage to the latler ide
not agree with me that it’g cspecinlly momentous, but
a thouchte One of the biggest problems that WVA %
%o get away from im the teadency of hobby organisation
too seriously, and to feel that thoy have taken on some dopre
importance sinmply for existings In the vermacular, ue're Iz
puffing, or snootiness, or zelf-infletion. Welve ge:;*z‘lr
we don’t want that attitude to tzke hold her ' >
in the hell can get tooc serious avout gomeon

Let me give you @ concreic example of what I .
the Miller Number Custodian; uses on all his eL;C?Gy,M,
return address stickers that read; "Robert Sacks,y HHC.
say that, I thought I would die laughing = at Sacks, nol
pompous can you get?! But = 3if Sacks? lasbels had rond,
Penguing" I atrongly suapect I'd have writien nim immediaicl
to be his friendy sizhi~unseen.

Okay, it%s a minor point, but then sometimes minor o oiz
stuff of vhich major ones are made. I wonder whoro IDA
if certain individuals hadn't gotiten so0 wrapped up in t“e;r
Yell, anyway, 1%n going to suggest that the WVA ceommin the
it ean bs commoaly undsratcoed that members who call theusel
are, in fact, members, not actual penguing, I mean, haiLy
compromise to please ewerybody, why no&?

Ye couid, I guppose, CGhod forbid, hold g votfsssa
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Next poirt. There is a very good possibility mh¢a my entire rele
in the hobby will drastically change guits goon, and if that huppsas
something will have to go. In my view, TALABYWO is ndable
thina I do,; mainly because there arc so nany othsw

fﬁ@@mlngly) willing to worke. On this besis, ¥ vender if you would




Taree

kindly start thinking about a new WYA Cheirperson (sorry, Pigletd; this
would, of courmse, ontail publishing TALABWO or equivaient. I am not

%)

going to exercise any sort of dictatorial power cover my successor; it:ll
be entirely up to the members. But I would like to hear offers. Koto,
this is not a definite thing, just probable. And beforc anybody geis
mad, iet me say thaty; though I'm not yet at iiberiy to dizszuss just

what I°m referring %o, it im something which I think you will eventusally
agree takes precedoncej; fuvther, it will put me in g positicn to be a
lot more useful to the variant vorld than I now am. &nd in any case
I am not talking about dropping from WVA:; I simply don’i ihizk o lsader~
ship role will be poasible.

Okay, here's the (potential) membership rcsier:
ALDERSON, Daniel - 6720 Day St., Tujumga, CA 97042
COSTIKYAN, Gregoxry = 1675 York Ave., New York. N¥ 30023
DAVIS; Fred Coy Jr. = 3012 O2k Greecn Ct.; Ellicott Cizy, M
DCYLZ, Ferkin <« 259 Johnson St., Apt. Vel, Philadelphia, PA 1G%ih
DUNNING, Larry - 46 Holmesdale Rd., Vest Midiand, 6056, Perth, W. AUSTRALIA
GARVEY, Der = 22 HcDonagh Road,; Ballyghehane, Cork Ciiy., IRISH REPUBLIG
HRAS, Walter Luc - Postfach 7, CH=%:024 Basel 24, SWITZERLAND
HEMTON, Wo Elmer, Jr. - 20 Almost 3t., Nashuz, NE 030&

HYVMAS; Jemeg - 250 Glen Manor Dr. W.,; Toronio, Cniario, CANADSY HALE 2Y4
JANTA-PCLCZYNSKI, Martin = rue Dodonfe 79, Borx 10, B-1180 Bruxolles, BELGIUM
LEEDER, John < 9903 k2d Ave. SoW., Calgary, Albertm, CANADA T27 2M6

PATTERSGN, Hartley = 'Finches,® 7 Cambridge Road, Beacousfield, Bucks.,
HP9 iy, URITED KILGDOH

PHILLIES, George = 940 Tenth St., Apt. B, Sania Menica, CA 90403

PETERS, Jim -~ 5004 N. 68th Drive, Glendale, AZ 85303

5T. ANDRZ, Ken - 2232 E, Pinchot, Ap%. &, Phoenix, AZ 85016

VEDDER, Richard -~ Dept. of Hiastory, University of Arisona, Tucson, AZ 35721
von METZKE, Conrad - P.0. Box 626, San Diego, CA 92112

WALKZR, Peter = BeRo 3, Bolfast, Prince Edward Islend, CANADA CO4i 120
WALKERy; Rodney = 1273 Crest Dr., Encinitas, CA 9202k

VALKZRDINE, Richard J. = 43 Chapel Grove, Weybridge, Addlectone, Surroy,
KT45 4UG, UNITED XKINGDOM

WARE, Richard - TEP 253 Commonwealth Ave., Boston, MA 02116
WHITE, Calvin = 9 Turnberry ive., Toronto, Ontario, CAHADA K6N 4p6
If2 anybody else receiving this magazine mizht be interested, pisace

advise, .ind if anybody knows of anyone who ought to be iavited to join
(there are no limitations), kindly let me know that %too.
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TALABYO is the name of a fictitious African couniry invented by Amex
author Don YWestlake for his comic mysiory novel *The Hot Rock.?  Taizbu
and the other invented African state, Akinsi, are rather licosely paiierned
after the sctusl pations Rwandz and Purundi, Thore is no particuiar rsagon
for my having chogen *Talabwo® a3 a title for this magaszine, other than the
fact that the nepe appesaled to me, 4As To pronuncisiion. Foul gudss iz as
goed as mine. ITve taken to saying it with the sircss on the sooon
wige Y¢@=LAB-w0o,' but irn talking on the "phone vith others I find
more common to aim for the first syllable, vis., *0E-lab-uwc.’ In
the vowels are as in Italian, and the consonanis as in Engiich
VARIANT HANDBOOK: I an going te propose thast this nrcject e
the time being. There 3is apperently going to be (or, 2t Icos
bilities ore very good) a professionalliy-prcduced 'variznt pa
handbook, put oul in the United Himgdom, possibly by the U4 ¢
of Diplomecy, Philmar. Lew Pulgipher zdvises that the HEC an
Patiersor have thorcfore dropped their ¢fforis to preduze guc
Now, the fact that a pro-package pay Lo in the X =

to abandon cur project; possibly gquite the roverse,
impetus to variants that we neod to nake a handbogk ¥
However, there's really no point in continuing until we find

what Philmar plan to do, if anything. Once we kncy uvhat not 5
ve can quickly zetusn to this project. BEut X kats toc seg us
of time anrd noney on a scheme that mey duplicats zomsenc ¢lae

Objections (I hope not) to a temporary pause in tho act?

YARIANT DESCRIPTICHNS: Here is Lew Pulsither's suggesizd formai feor ths
outline descriptions of varisnts:

Title/designer/nunber of playereSbasi ~igfbasic "ty board,
old board, new or old rules)fsize of prinied mapn/number of con #
applicable)/number of units/puvmber of land pacec/printi thodd
length of special rules/date of design/datc and place of fincs jeatians
length of play ~ taking stendard geme as medium® and brasczing i oul,
with reference both to postal and ineperson play/spccial commentisfuezroonal
comments from evaluatorfevaluatoris initinls.

Low then offers the following example, using tho Walker wersion of
Youngstowns

Youngstown Variant/Youngetown Diplomacy Club. revized ©
by Rodney Co Walker/i0/expansion of regular hoard idea/=mew b
rules with minor changes/usually 20 x 30 inches/72/72/¥: land.

{Lew didn’t have the exact figures when he roughed this cul)/+
publisher/ons page/1968/1969, special publicaiicn by R, Yalk

ineporson and postally/many differsnt versions with emall ruis
changes; off«board boxes permit movement from Pacific to Atlan

but overrated; revision desirable/l.e.p.

-

(HOTE: This ie an oxauple, it is not intended to be absolutely
accvrateoy Lew did it for illustrative purposes from memory. I have
edited a couple of spots very alightiy.) :

) Having offered this suggezted ocutline, Lew asks for sugpesiions for

improvement or revisiozn of the format., IHs 3 ; :
Firgt, add the variani desiprnator.

which of the variant banks hare the Ziems
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key the information on gize of wmap, type of prianfing, and lengih of rulcs
to the variant bank edition (WVB unless otherwisc specificdi. Third,
drop the actual counting of larnd and zea spaceos, &nd suwbstituic a roi
ratio comment (?entirely land,’® flarzeiy land.’ 'land and cea abe
equalt)s if, beceuse of the mature of the game, the ratioc iz decn
this can be mentioned in apecial commenis {(which wouvld ke necessary

anyway o

U3

For the item on basic scenarios Zew hag gix grougs: oxpansion of
regular game, realistic, historical, abotract, hypotheticsi. gci-Ti--~
fentasy. For game type, there are three: old rules wiih rew hoard,
new rules with old bamrd, new and new. X =22c as objection o 1iftin

these categorizations as they stand.

The question of ‘evaluator's comments' remains. Herois wiere ue
get subjective; the remt of the data ave purely statistical. or at
least absolute, but opinion counld get ws inte some tronble,

For instance, lot me take & gewso that has had pome popularity
John Biehl's Ancieant Hebraw Kingdom Diplomacy. I I were wiiiing
comnents on this, I would come ocut with something Iike: ¥Wery nlo
%o stplemate lines arnd gluggish movemeni; poor pofenitial for allimnce
developnoent due to parrow limits of playing beard and small numbor
of players; generally an extremeoly dvll game.¥ My cxperience wiih
AHKD is that it hag too few players jammed fogether in p very smsll
playing area, with no rome for mameuvcr and therefore po rpom For
much imaginstion or allience intricacy. Therefore, the game fonds
very quickly to become a two-on-two stalemate, and aboul the oaly roald

i la]
T e
b1
I3
L3
il
i3

thrill in AHKD iz that it Ueaches you very guickly how to ithoroughly
analysc intersupport possibilitics to hold g sialemate line. Bu:
anybody with any analytical abilities at all will goon figurec ocut
how theae possibilities are analyescd, and how they are applicd in
the particulayr game, and thereafter there's nothing to do.

3

Sec. The game had a bit of popularity for a time, and may 2till
have; at least one major publisher still offers it o> sale, Th o,
it seems that many people likeo AHKD, PFor whatever reacon, they would
naturally object to my commentary. But if I wrote anything clse, I1'd
be dishonest in terms of my opinicns,

Another eoxample, There is a newly-designed vwariant called Hyborcan
Diplomacy, soon to be printed in Diplomacy World, which uay very well
be a superb game - in a lot of ways I think it 28 - bus T would hovo
a lot of trouble making comments on the thing becawesc it bores mo.
The reason it bores me is that I am completely uninterested in tho
scenario. Conan the Conguerer? No thank you. Thig ia not a worthwhilo
opinion, except for my own purposes; if I pet into a revicw a line
like, "boring game becauss scenario uninteresting,” memebody ocught
to have ay hide. 4ind yet, I would have besn bonest; if I wroie Ywery
intrig:ing game." I'd be a liar even though fower complaints might
¢ome in,

3

All this waffle was intended te¢ get the reader into some gor:
of {ree-asseclation state of mind. Should these descriptions include
subjective commentz at all? If go, under vhat limitations?

Clearly, some types of ‘opinion® will beve %o be avoided = both
positive and negative. ¥Bad game! is absurd: either say why, or dentt
say £t. "Bad game becausz the designer raped By wife” is self-evidently
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wvorthless. "Bad game becauso the sc
much betier. "Bad gane because poy
veak!" ig getting we into wore ©f 2
who feel that imbalance ir 2 goze,
necessarily a fatal flaw. (YMest of
1#law® that Lordor is fax too stwong
Toliken variants imuensely. For *ﬂJD
balance problems foc.) And then ve get Lo
UNaneuverability poor in Balkan regicn,® or
the righ%t setup, any arex is a manguverabli ;itg jepatei
it arpued that in the reguler game Uurkey g ik a
she has little room to marcuver arcund the home
Turkey i in a good position because nobody oleso
Austrie is caught in a sort of andszck. but boy
open options! Russia has $oo big a frontier
one extra uwnit and & lot of hmrﬂaqﬂln" poion
g0 Dany sivategic aress. Cermany is stuck i
geod inmer defenco lines. And cn and on.
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Ceaments on this, pleasc.

New mevect. Cal White writes as follows: HI objec

one volume., Why bother wiith scveral volumes? 41 least
it as one bock and doesn'i like zi, he con't stop bBuyiug

I know this is rather cymiszl, but I object on assthelic
I don’t like flipping thyough mcverpl books to Tiand ¢

.P_

"Poggibly the reason that you wouid waant Lo put cul

be to keep the set up to date. An “1T*"“ﬂz~1e weuld be
to the imitial price of 2 sipgle volume and offcr
would come out every zix months and yanld cenlcin
for that period. The guy who did mest of tho inld
print the sheet, or meil it go gonegne who'd po

£,

purchasey would zecsive the gheolt three or four
to start paying (for itl...somewdat the zame prizcip
peedia coupanies wse whon the offer o yeavbook....

“The only veoblems we would face would be: 1) It al
yurchase price up kind eof high: of course we covld offex i
service paid out of WVA funds., 2) This veguires a ?MT“'V
op the part of the guy doing the capsules. ot really
wroblem, 3) Either =a pancity of nav variants or a.lack of BERoEBeDE
sould make the update sheet rather scanty. 2Againm not toc much of ¢
px‘oblam9 especially of this is a frce service.”

ctually, Cal, my reesons for shggeut ing pul

AUTRL e
th&ﬁ@‘ (1) In cage gomething happens e ihe projoct g
at least seme of it will be in prin. (?} e den't rea FE T
how woll such stuff is going to sell, and I don': s2o any “cau:ais
way of Judging in advance « gll the nore ma i? welze tolking gbonl

a projsct that won'i aes the public eye 7oy a long time. I7 we waxb

in installments; we can gauge reaponss ac we go. and gear futurn cffortc
to the sppareat dermand. (3) The onc=veolume systom is possible even
within the installment symiem. Siaply preoduce the matorial in lodscs
leaf form; obviously there will have %o be an index aayy ‘5o one-~
volung freaks can just use a siugle large kinder. (4} 1 vafovonos™
to the loose=lezf format, sebsequentiy-discoversd g re {there
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